CAPCSD

STRATEGIC PLAN
2021-2022
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STRATEGIC OBJECTIVE
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Strateqy 1

Plan and conduct a
meeting with committee
chairs to discuss
strategic plan, provide
updates, review policies
and procedures, and
answer questions

President (Bamdad) & President Elect
(Taylor)
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Strategy 2

Update essential
functions document to
meet current practice
standards and ensure

inclusivity
VPCE (McNamara)




Strateqy 3:

Develop plan to promote
CAPCSD Conversations
and strategies for use

VPOA (Simpson) & President Elect
(Taylor)




STRATEGIC OBJECTIVE




Strateqy 1

Create a member
program communhication

plan

VPOA (Simpson) & Pres. Elect
(Taylor)




Strategy 2

Create social media
outreach plan

VPOA (Simpson) & Pres. Elect
(Taylor)




Strateqy 3

Drive utilization of the
CAPCSD website and

update content as
needed.

All Board Members
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Strateqy 4

Create new content to
diversity educational
opportunities for
member programs and
their constituents.

VPOD (DeRuiter), VPCE (McNamara)
VPPD (Hon’rgomery)




STRATEGIC OBJECTIVE




°|

““““

Strateqy 1

Create welcome email
and drip marketing plan
for programs directors,

faculty, and relevant

staff members
associated with member

programs
VPOA (Simpson)
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Strategy 2
Identify and collect

information on member

programs, faculty and
staff

VPOA (Simpson)
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Strategy 3

Evaluate how to best
communicate with PhD

students regarding
CAPCSD, resources,

scholarships, and
benefits

VPRAA (Kashinath) & VPA (Theodore)







STRATEGIC OBJECTIVE




Strategy 1

Develop and approve
2022-2023 budget by

Treasurer (Shaptey) & President
(Bamdad)




STRATEGIC OBJECTIVE




Strateqy 1

Evaluate and review the
ROI of the scholarship

program

VPRAA (Kashinath) & Treasurer
(Shapley)




Strateqy 2

Evaluate and review the
ROI of the elearning

modules

VPCE (McNamara) & Treasurer
(Shapley)
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Strategy 3

Evaluate and review the
ROI of the Leadership
Academy and the Clinic
Director Basic Training

VPPD (Montgomery), VPCE
(McNamara) & Treasurer (Shapley)




STRATEGIC OBJECTIVE




Strateqy 1

Devel,op a Reserve PoLicy

Treasurer (Shaptey) & President
Elect (Taylor)
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Strategy 2

Develop a Special
Opportunities Fund

Treasurer (Shaptey) & President
Elect (Taylor)




Strategy 3

Develop a CAPCSD Code
of Ethics Policy

Secretary (Cascia) & President Elect
(Taylor)




STRATEGIC OBJECTIVE




Strategy 1

Evaluate and review Job
Pos’rings as a no cost

member benefit

President (Bamdad), Past President
(Dudding) & President Elect (Taylor)




Strategy 2

Evaluate and review

Webinar Sponsor
Oppor’runi’ries

VPOD (DeRuiter)




Strategy 3

Evaluate and review a new
membership category

for programs with SLPA
only education

VPOA (Simpson)




STRATEGIC OBJECTIVE
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Strateqy 1

Update and conduct annual
board orientation for board
members to include review of
bylaws, policies and
procedures, financial
responsibility and awareness,
history of organization efc.

Pat President (Dudding) & President
Elect (Taylor)
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STRATEGIC OBJECTIVE
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Strateqy 1

Develop a DEI Academy to
assist member programs
in The development of
DEI best practices and
implementation

President (Bamdad) & all Board
Members




Strateqy 2

Develop a CAPCSD DEI
policy

VPOA (Simpson) & President
(Bamdad)
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Strateqy 3

Develop and conduct
board and staff training
on diversity, equity and
inclusion

VPOA (Simpson), President Elect
(Taylor) & President (Bamdad)

——






