


A few dedicated nurses in 1906.
Over 12,000 caring employees today.

114 years of giving, community and health.

A lot has changed since Thanksgiving Day in 1906 and the generous donation by Ellen Burge that started it all. But
one thing has remained constant — our unwavering commitment to the health and wellness of the communities
we serve. Congratulations to the Chamber on your historic milestone. We're looking forward to another century of

partnership and leadership in this thriving community we call home.
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C CENTENNIAL
Celebrating 100 Years

WHAT'S
ONLINE

TO READ THE FULL STORIES OF
THE PROFILES INCLUDED IN THIS
PUBLICATION, HEAD ONLINE TO
SPRINGFIELDCHAMBER.COM/
CENTENNIAL.
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PRESIDENT’S
MESSAGE

MATT MORROW

How do you tell the story of an organization that
spans a century? We grappled with that challenge for
quite some time. We knew it needed to be more than just a
chronological timeline, but we weren’t sure how to give it
greater dimension.

Then, a unique solution presented itself in the form of
two talented writers who are just as passionate about the
history of our community and the people who’ve shaped it
as we are at the chamber. Tom Carlson and Kaitlyn McCo-
nnell approached us with the idea of telling the chamber’s
story through the profiles of business leaders and compa-
nies that represent the entrepreneurship and innovation that
have fueled a century of growth and success in Springfield.

Their collaborative spirit and natural gift for storytelling
catalyzed this publication. They understood the chamber’s
story is comprised of the stories of many people who dared
to envision the future and took the risks needed to increase
economic opportunities and improve our community.

This is a very small booklet. We could never profile all
the wonderful folks who contributed so much over the
past 100 years; we wish we could. And while we can only
offer a glimpse here of the articles we do have, in a heav-
ily abridged form, the full stories can be found online at
springfieldchamber.com/centennial. Tom and Kaitlyn did
an incredible job of capturing significant moments in time
that provide great insight into the history of the chamber,
our community and the characteristics of those who’ve
been at the forefront of our work to grow jobs, our work-
force and investment in the region.

I hope you enjoy these wonderful stories and profiles as
much as I have. We are so grateful to Tom and Kaitlyn for
volunteering their time to produce them. It was a labor of
love. This duo, along with our sponsors, made it possible
for us to create this centennial publication and preserve
these perspectives of the chamber’s century of leadership.

Photo courtesy Springfield Area Chamber of Commerce
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2019
CHAIRMAN'’S
MESSAGE

JEFF CHILDS

What does it take for an organization to last for
a century? I’ve thought a lot about why the Springfield
Area Chamber of Commerce is still here after 100 years.
There are many reasons, of course, but several rise to the
top of the list for me.

OUR MEMBERS

You can’t have a chamber without members, and those
members need to believe in more than just investing in
their own business. They know there’s strength in num-
bers and that supporting the chamber helps focus the
collective energy of the business community in a way that
increases economic opportunity for everyone. It is also an
investment in the future; we want this to be a place where
all our children and grandchildren can thrive and prosper.
Our members are the innovators, visionaries, risk-takers
and job-creators. I know first-hand that this chamber is
built on practices that ensure our plans and positions are
member-driven. And I know that’s what it takes to stick
around for 100 years.

OUR VOLUNTEERS

Volunteers are empowered to lead this chamber, and the
staff equips them with the tools and data necessary to get
the job done. I’ve experienced this so many times as a
chamber board member. Whether it was talking to legis-
lators in Jefferson City about the importance of workforce
development, or studying best practices in a peer city, it
is a privilege to work in partnership with others to make
this a better place for all our citizens to live, work, play
and learn.

OUR VALUES

Our chamber is the trusted convener. We bring people and
organizations together to collaborate on solutions to spur
action that propels us forward. The chamber is an inclu-
sive engager. Our leaders understand that we can’t start the
work until everyone is at the table. We take responsibility.
We gather data and function as the astute analyst. We help
facilitate and support catalytic leadership and projects. I'1l
never be able to fully express the privilege that it’s been to
serve as the Chairman of the Board during this centennial
year. To the members and volunteers from the past 100
years, and to those who follow over the next 100 years,
thank you. Your investment and your work matter. You
make a difference.

Photo courtesy Springfield Area Chamber of Commerce
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Thank you to the Springfield Area Chamber of
Commerce Board of Directors, volunteers and staff
for an incredible year. So grateful for your support,

dedication and most of all, your friendship.

Alexis and Jeff Childs



There's Strength in Numbers

A medical plan that lets small businesses join together for more plan options and lower rates

When it comes to providing employees with cost-saving health care
coverage, small businesses are at a big disadvantage compared to their
Say hello to the larger counterparts. Because of their smaller size, their claims risk pool is
Chamber Beneﬁt Plan. spread out across a much smaller employee poguiahon. That can resultin

higher, less stable insurance rates — and fewer viable plan choices.

A multiple employer welfare
R 5 Fortunately, there's a simple and affordable medical plan alternative. It's

called the Chamber Benefit Plan and it's just one of the many

arrangement (MEWA) designed
for small businesses who are advantages of joining our chamber.
members of a qualified Chamber

of Commerce, like ours. Anthem Blue Cross and Blue Shield, the Chamber Benefit Plan is available
to small group employers in Missouri who have 2 to 50 eligible employees.

Powered by the Missouri Chamber Federation and administered by

Advantages that make a real difference:

> Shared overall claims risk across a large pool » Minimize the impact of ACA mandates while offering coverage to all

X iorspetlive reslicelly e it s eligible applicants, regardless of health status

. . > Anthem's Blue Access, Blue Access Choice and Blue Preferred networks
> Fixed, predictable monthly payments

: : » Coverage for claims run-out/terminal liability coverage
» Choose from a variety of plan designs, g : ¥ 9

including 10 PPO and three HSA options » Simple, streamlined administration

Not a member of our chamber yet? We'll help you join today!

Chamber members have access to a full range of high-quality plans and options that can lead to significant savings.
Contact us today to learn more.

.ﬂ"ls ringfield 417-862-5567

Area Chamber of Commerce

Visi www.springfieldchamber.com/insurance [to learn more.

Anthem.29®
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Reflect Back & Face Forward

GROWTH

SPURT )

The Queen City has greatly changed

since the Springfield Area Chamber

of Commerce’s inception 100 years

ago. Here’s a look back at how the

Chamber helped shape and bring
growth to Springfield.

BY KAITLYN MCCONNELL

1928

SPRINGFIELD PARK AND
AIRPORT

In 1928, the chamber led a new
initiative to start a municipal air-
port. Springfield Park and Airport
opened on May 14, 1928, under
the jurisdiction of the Springfield
Park Board.
quickly paid off. By 1929, commer-

The collaboration

cial air service was underway on a
regular basis.

10937

OZARK EMPIRE DISTRICT
FREE FAIR

In 1937, another long-held dream
came to reality with the launch of the
Ozark Empire District Free Fair. Two
longtime chamber advocates, John
T. Woodruff and Louis Reps, helped
spur the launch of the fair. More than
80 years later, the fair is still a gath-
ering place.

8  THE CENTENNIAL

Since its very start, Springfield’s story has been
one of progress, growth and change. It has
grown from being a frontier town to a city of
corporate headquarters, and it’s set to enter a
new chapter of change once again. The Queen
City has been continually recreated by those
who have called her home. “The key word in
all of Springfield’s history has been crossroads,”
says John Sellars, the executive director of His-
tory Museum on the Square. “We have always
been at the center of travel and activities in the
southwest corner of Missouri. From the very
first Native American trails to the highways and
railroad tracks crossing this great country, they
always seem to pass through Springfield.”

One of Springfield’s first residents was John
Polk Campbell. In the early 1820s, Campbell
came West from Tennessee in search of land.
After claiming a spot near a water source by
marking his name on a tree near today’s Found-
er’s Park, Campbell headed back to Tennessee
to gather his family. “As the settlement grew,
the opportunity to become the county seat
presented itself,” Sellars says. Campbell donat-
ed 50 acres of his land, and the center of a new
city was established.

In 1838, the town was officially incorporated
and boasted a population of about 250 people.
For nearly 200 years, the city has grown and
developed. It’s become a hub and headquarters

1950

LILY-TULIP CORPORATION
For decades, the Frisco Railway
was headquartered in Springfield
and was easily the city’s largest em-
ployer. But as steam engines faded,
many needed new work. An indus-
trial revolution came in 1950 when
the chamber announced that a new
manufacturer was coming to town:
Lily-Tulip Corporation—the nation’s
largest producer of paper cups.

A

1953 ~

KRAFT ANNOUNCES IT’S
COMING TO TOWN
Another major development came

when Kraft announced plans to ex-
pand its milk processing plant and
to “erect one of America’s finest
cheese plants” in Springfield in 1953.

1960

ZENITH RADIO

CORPORATION

The biggest industrial development
came in 1966 when Zenith Radio Cor-
poration executives, alongside the
chamber, announced plans to break
ground on a $10 million plant on east
Kearney Street that would employ
4,000 people. Less than a year after
Zenith’s plans were announced,
Frisco’s last passenger train left the
Springfield station, which signaled

the end of an era.
A

1972 :

R.T. FRENCH COMPANY
RT. French Company
announced plans to build a
$12.7 million plant and employ
350 near the Highway 65 and
Interstate 44 interchange.

1979

THE CONVENTION AND
VISITORS BUREAU OPENS

1963

START OF THE SBDC

In 1983, the chamber launched the
Springfield Business Development
Corporation to conduct research, de-
velop literature, carry out promotions
and recruit new industry. The pro-
gram focused on identifying Spring-
field’s strengths and weaknesses
as well as types of businesses the
chamber should attract to town. The
effort proved successful. SBDC is still
active and leaving a lasting impact
on Springfield’s economic scene.

A

> R

1964

CREATION OF LEADERSHIP
SPRINGFIELD

Community partners including the
chamber launch the local leadership
development organization. Formed
separately with its own board, it is
managed as an affiliate of the cham-
ber until 2018 when it transitions to
full operational independence with
its own staff.

The CVB was the hospitality arm of

the chamber until 1989 when it was

independently incorporated.



of international industries. It is the result of the
joining of two towns—Springfield and North
Springfield. It’s the birthplace of Route 66, and
it was home to a nationally known TV show that
made Springfield one of the country’s top three
originators of live television. For nearly half of
the city’s existence, the Springfield Area Cham-
ber of Commerce has been part of guiding that
growth and development.

While Springfield got its start in the 1800s,
the chamber didn’t arrive on the scene until
1919. It wasn’t the first time a collaborative
business organization began in Springfield. One
of its predecessors was the Springfield Club, an
organization whose “dominating purpose (was)

the betterment and upbuilding of the Queen
City,” according to a 1910 Springfield newspa-
per article. The organization helped bring many
industries to town, including the Friso Railway
and the State Normal School (today’s Missouri
State University).

In 1919, business was seemingly booming
in Springfield. World War I had just ended; the
suffrage movement prevailed and women won
the right to vote; and according to Springfield
of the Ozarks, a book about the city’s history,
Springfield was dubbed the largest horse and
mule market in the world during this time.
With the growth of Springfield’s business com-
munity taking off, the chamber hit the ground

CHAMBER NOTES
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running. By the end of the year, the chamber’s
work rounded up enough enthusiasm that many
leaders saw the potential for even greater value
and offered more support to the organization.
Now 100 years since the start of Springfield’s
chamber, the city has seen significant growth,
change, challenges and success. The chamber’s
role in the city’s growth has also evolved and
expanded, and as the city continues to change,
the chamber will be there by its side to facilitate
leadership, direction and support for continued
success in and around Springfield.

1992

PARTNERSHIP INDUSTRIAL
CENTER

One of the biggest advances for
Springfield came in 1992 with the
introduction of the city’s first major
industrial park. The public-private
partnership was a new concept in
Springfield. By January 1994, the
park had a commitment from its
first resident: Contico Internation-
al, a manufacturing company which
promised to bring around 300 jobs
to Springfield.

A
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1996

CHAMBER MOVES TO
A NEW HOME

In 1996, the chamber
moved to its new home at
the $2 million John Q. Ham-
mons Enterprise Center.

2007

4.........................

2012

CHAMBER OF THE YEAR

In 2012, the chamber’s work was rec-
ognized on a national level when it
was selected as Chamber of the Year
by the American Chamber of Com-
merce Executives.

A

2014 -

TALENT ATTRACTION
SBDC launched the talent attraction
initiative featuring

resources that
complement employer recruitment
in Springfield. As part of the initia-
tive, the SBDC launched the website
LivelnSpringfieldMO.com.

CREATION OF THE NETWORK
Formed by the chamber in 2007, the Network for young

professionals is @ model to help recruit and retain aspiring

members of Springfield’s workforce.

2016

REACH CAMPAIGN

The chamber conducted its inaugural
REACH campaign—a volunteer-driv-
en initiative that allows members to
align marketing goals with Chamber
sponsorship opportunities.

R IR =

> R

2017

VISIONING FOR FUTURE
GROWTH

The chamber convened business
and community leaders to identify a
clear, unifying and aligned effort for
a growing and robust Springfield.
The effort served as a catalyst for the
eventual launch of Springfield’s first
new comprehensive planning effort
in 20 years.

2017

TRUSTED CONVENER

The chamber successfully mediated
contentious lawsuits between the
City of Springfield and Greene Coun-
ty over access to jail space for munic-
ipal offenders.

A
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2019 ;

SUCCESS AT THE POLLS
Through affiliate Committee for the
Future, the 32nd issue campaign is
managed successfully with passage
of the city’s Va-cent Capital Improve-
ments Sales Tax

SPRINGFIELDCHAMBER.COM 9
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LEADING
THE CHARGE

Women didn’t always have a seat at
the chamber, but as soon as they were
welcomed in, women played a varied
and important role in Springfield’s
development.

BY KAITLYN MCCONNELL

If you look at the role of women at the

chamber today, there’s no doubt they

play a major part in the growth and de-
velopment of Springfield’s business community.
But back in the *50s women were just begin-
ning to pull up a seat at the table, and it start-
ed with the chamber’s Women’s Division. For
more than 30 years, the Women’s Division rep-
resented the majority of female participation in
chamber activities. In a day and age when wom-
en were not a major part of the workforce, the
division served as a way for them to have their
voices heard in the business community.

START OF THE WOMEN'S DIVISION

When the Women'’s Division first began, it was
1957, and the group’s focus was more social
than strategic. The division was primarily com-
prised of women representatives who worked
for chamber-member companies. “It helped

s

with recruiting chamber members,” says Jerry
Clark Quinn, former vice president of Public
Affairs at the chamber. “Usually, the member
was the head of the company, and the executive
secretary or similar position would represent
them on the Women’s Division.”

According to a 1988 article in Springfield
Spirit, the chamber’s monthly publication, the
group’s first significant task was to serve as
hostesses for chamber banquets. “This includ-
ed selecting a site, menu and decorating,” wrote
the Spirit. “The other important activity that
first year was recruiting new members. They
tried to get each business that was a member of
the chamber to send a representative to join the
Women’s Division.”

10 THE cENTENNIAL

A NikkiSells

Recruitment worked, and the membership
steadily grew. The original group, comprised
of 13 members, surged to approximately 350
by the mid-1970s. Eventually, membership
opened up to women who were not employed by
businesses represented at the chamber.

ANNUAL EVENTS

In addition to planning and hosting events,
members soon saw a variety of “development”
opportunities through seminars and luncheons.
One example was “Homemaker’s Holiday,”
an annual event sponsored by the division for
nearly 15 years. “It was a day away from life’s
ordinary ebb and flow for women who were
slowly trickling into the workforce but who pri-
marily thought of themselves as homemakers,”
noted the Leader and Press in 1985.

The annual event brought in guest speakers
on topics including “Short Cuts in the Kitchen,”
“A Minute Saved is a Minute Earned,” and “It’11
All Come Out in the Wash.” Other elements of
the annual event included fashion shows and
tips for food preparation. The event quickly
grew in popularity. By 1974, a Springfield news-
paper article noted that between 700 and 1,000
people regularly attended the event, but times
were beginning to change, and the Women'’s
Division changed with them. The “Homemakers
Holiday” was discontinued by the mid-1970s,

[right) was the first woman to serve as Chairman of the Board for the chamber.
The role of women at the chamber has changed drastically. In the early days, women only
served on the Women's Division, which began in 1957 and helped plan chamber events.

and more emphasis was placed on another long-
time event hosted by the division: The Working
Women’s Seminar.

Originally known as the Office Worker’s
Seminar, the annual event had started years
earlier in 1959 and catered more to business-
women. Seminar topics included “Effective
Listening,” “Office Teamwork,” “Exercise and
Physical Fitness for the Office Worker” and
“Grooming, Poise and Women'’s Place in Busi-
ness.” By the 1980s, topics turned to “Creating
a Business Impression,” “Body Language” and
“Legal Status of Women in the ’80s.”

CONTINUING CHANGE
Shortly after celebrating its 30th anniversary
in 1988, the Women’s Division was dissolved
and became known as the Professional Devel-
opment Committee, which opened the door for
women interested in belonging to the chamber
as regular members. That decision made way
for other changes, and in 1992, the chamber
ended its “Woman Who Made the Difference”
award. In its place, women could be selected for
the Springfieldian award. The same year, Mary
Kay Meek became the first female recipient of
that top honor.

The day after her award, the Springfield
News-Leader voiced its support through its
editorial page and wrote, “Finally. Springfield

Photos courtesy Springfield Area Chamber of Commerce



has recognized the work of a woman with the
Chamber of Commerce’s Springfieldian of the
Year for 1992. Mary Kay Meek is a splendid
choice. Those who made the selection are to be
congratulated for their choice. Not because the
recipient is a woman but because she was the
most deserving nominee.”

The following years saw much more change
in the chamber with regard to women. In 1998,
after nearly 70 years in existence, the chamber
welcomed its first female chair as Nikki Sells
moved into the role. Sells had been involved
in the chamber for several years before being
selected as chair. She and her husband, Robert,
moved to Springfield in 1990 and opened Ex-
press Personnel Services. While she became
involved in the chamber, she never joined the
Professional Development Committee.

“Not because I didn’t want to support the
other women, but because I understood that if
women were going to make a difference, we
needed to be sitting on committees with the men
who were making the decisions as equals,” Sells
says, “not off in some room being ‘profession-
ally developed,” whatever that meant.” Instead,
Sells worked on her own professional develop-
ment by chairing the Chamber Ambassadors,
engaging politically with bond issue campaigns,
fundraising for the chamber’s current home and
serving on the Chamber Executive Committee.

“Looking back, I think it was a big deal, and
long overdue,” she says.”There had been many
women who could have easily been chairman
before me and who were more than qualified!
I’m a big believer that timing is everything.”

As chair, Sells’ top priorities included eco-
nomic development and support for small busi-
nesses like her own. “Economic development
was always at the forefront for me,” she recalls.
“Back then, Springfield was a city made up of
90% small businesses, each under 20 employ-
ees. It was important that we recruited some
larger companies for balance and economic
health.” Sells finished her time as chair at the
end of 1998 —around the same time the final
Working Women’s Seminar was held. Over
the next decade-and-a-half, three other women
have served as chair—Mary Kay Meek, Ann
Marie Baker and Debra Shantz Hart.

Shantz Hart actually served on the chamber
board two separate times, which meant she saw
considerable change when it came to women’s
roles in the chamber. “I saw a dramatic increase
in the presence of women both on the board
and in leadership roles,” she recalls. “During
my first tenure on the board, I think there were
only three or four women on the board. When I
joined the board again in 2009... nearly half of

the board was women.”

While chair of the board, Shantz Hart led
efforts tied to overall Springfield betterment,
and she worked to ensure women and minori-
ties were set up for continued involvement in the
chamber. “As to gender equality, I wanted the
board and leadership to reflect the mix of work-
ers in our community,” she says. “I think we
did. My hopes for the chamber would be that we
continue to strive to have a board that represents
our workforce in race, gender and age and with
representation of large and small businesses.”

voices

in the

Crowd

When asked by reporters in 1974
why they joined the Women’s
Division, these women had their
answers ready.

v

“I HOPED TO IMPROVE MY
KNOWLEDGE OF THE COMMUNITY,
TO ENHANCE MYSELF AS A
WOMAN, AND TO PROMOTE MY
EMPLOYER.”

— secretary-bookkeeper

“TO BE BETTER INFORMED ON
WHAT IS GOING ON IN OUR CITY
AND, IF POSSIBLE, TO TAKE PART
INITS CHANGES.”

—processing engineer

“Il WANTED GREATER
UNDERSTANDING OF THE
COMMUNITY PROBLEMS AND
FUNCTIONS, AND WAYS AND
MEANS OF ASSISTING IN ITS
BETTERMENT.

—secretary

“TO KNOW MISSOURI AND TO
KNOW SPRINGFIELD AS A CITY. TO
LEARN FROM ITS PEOPLE AND TO
PASS ALONG THIS KNOWLEDGE
TO OTHERS. TO HELP MAKE THIS
A NICE PLACE TO LIVE AND RAISE
CHILDREN.”

—homemaker

HEAD ONLINE

TO READ THE UNABRIDGED VERSION,
HEAD TO SPRINGFIELDCHAMBER.COM/
CENTENNIAL.
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CELEBRATING DIVERSITY

While many aspects of Springfield’s history positively shine, there are others that are shades of less-than-ideal to
downright horrific. These situations offer opportunities to grow, change and evolve to serve the community and its

people. One example is diversity.

BY KAITLYN MCCONNELL

Diversity can mean many things to

many people. It can be tied to gender,

sexuality, race or age, but most often,
when talking about diversity in the workplace,
the conversation centers around race. Denny
Whayne knows this conversation well. The
74-year-old former city councilman has spent
the majority of his life here in Springfield and
has witnessed dramatic changes over the years.
Some of those changes have been good, some
of them are ongoing, and some of them have yet
to take place.

“A lot of companies would like to come to
Springfield,” Whayne says, “but they see there’s
not a lot of diversity. So they choose not to come
here.” That’s where Whayne sees an area of
opportunity where the city can keep improving,
and he’s optimistic Springfield is headed in the
right direction. One example Whayne points to
is the recent hires of Maurice Jones as Spring-
field deputy city manager and Dr. Angela Hol-
loway Payne as principal of Boyd Elementary
School, and the election of Abe McGull as a
Springfield City Councilman.

Those additions, as well as his own election
to Springfield city council in 1998, signify great
change from when Whayne was growing up in
Springfield in the 1940s and ’50s. Back then,
Whayne says he wasn’t even allowed to attend
the same school as white children in his neigh-
borhood. “The kids knew one another,” Whayne
says. “Kids played together, you just couldn’t
go to school together.”

For his first part of his education, Whayne
attended Lincoln School, a facility that today is
part of the campus at Ozarks Technical Commu-
nity College. It wasn’t until 1954, when the U.S.
Supreme Court decreed that separate wasn’t
equal in its decision in Brown v. Board of
Education, that schools were integrated across
the country.
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Things change.
People change.
People change

things.”

—Denny Whayne

In Springfield, Whayne says, the transition
was swift, and he soon began attending Boyd
Elementary. “I was the first black pupil to
enroll in Springfield Public Schools,” he says.
But that doesn’t mean racial issues were non-ex-
istent. While Whayne was in middle school, the
chamber’s Civic Affairs committee, headed
by Rev. Thomas Zimmerman, who eventually
served as superintendent of the Assemblies of
God, launched a study of local race relations.
The group made inquiries at local restaurants,
motels, hotels and theaters, to see which ones
would serve African-American patrons. In
1958, the final report painted a very sad picture.

Denny Whayne was a long-time communi-
4 ty leader in Springfield. He was elected to
city council in 1998.

“Most of our inquiries were made via tele-
phone and spread out over a period of time,
which we felt would be sufficient to avoid
arousing any undue suspicion that an integration
move was underway... Each establishment was
asked one of the following questions: ‘Do you
serve colored people in your restaurant?’ ‘May
colored people stay in your hotel?” ‘May col-
ored people attend your theatre?” ‘May colored
people stay in your motel?””

Out of 116 restaurants contacted, 76 would
not serve African-Americans at all. Eleven
would only serve them in certain instances, such
as in the kitchen. Two drive-in theaters allowed
African-Americans to patronize their estblish-
ments; the Landers had a “colored” balcony
open on Thursday, Friday, Saturday and Sunday.
Only two out of 22 lodging options would allow
African-American guests.

In addition to hard data, the chamber commit-
tee members shared sentiments in the report:

“We feel that the findings of our study are
shameful for a city which boasts of its many
churches and Christian atmosphere, and which
takes such pride in the display of its having
been chosen as one of the few ‘All-American’
cities... If we, the members of the Springfield
Chamber of Commerce, wish to make our city
a truly All-American city, abiding by the spirit
and letter of our nation’s constitution, we will
not wait until we are required by a decision
handed down by the highest court of our land —
we will open all of our privately-owned public
places to all of our nation’s public.”

Despite this sentiment, major change didn’t
come to Springfield until 1960, when then-
vice president Richard Nixon planned a vis-
it. The visit was part of Nixon’s campaign for
president, and it quickly grew in scope and

Photos courtesy Springfield Area Chamber of Commerce and Springfield News-Leader/USA TODAY Network



A DelCaywood was a community leader in
the 1960s and was the Republican coun-
ty chairman.
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size. Five bands would perform along Nixon’s
route through Springfield; all local Republican
organizations were involved, and eventually, the
president would arrive at the Kentwood Arms
Hotel, where he was scheduled to stay.

It was a big honor for Springfield, but it
almost didn’t happen. The visit was almost can-
celed when Nixon threatened to skip the city if
two African-American reporters traveling with
him weren’t allowed to stay at the then-segre-
gated hotel. The hotel made an exception for
the two reporters, but the local NAACP began
planning a protest to coincide with Nixon’s
arrival. Whayne says that it didn’t seem fair for
an exception to be made.

“Del Caywood kind of got wind that we were
going to picket,” Whayne says. At the time,
Caywood was a community leader and was the
Republican county chairman. “So he called a
meeting with the city fathers, explaining what
was going to possibly happen and that it could
give Springfield a black eye.”

Things came to a head on Sept. 19, 1960, two
days before Nixon’s visit. That night, a “capac-
ity crowd” attended the Springfield City Coun-
cil meeting to support the establishment of the
Mayor’s Commission on Human Rights and
Community Relations, which still exists today.
Faced with Nixon’s impending visit, demands
for a Human Rights commission and a possi-
ble demonstration, several of Springfield’s key
businesses integrated overnight.

The day before Nixon’s scheduled visit, the
headline that was splashed on the front page of

the Springfield Daily News read, “Kentwood
Arms, Heer’s ending segregation.” Within the
next couple of days, many other businesses
affirmed commitment to integration. The news-
paper noted that the list, as of that day, included
the Kentwood Arms Hotel, Heer’s, Inc., Spring-
field National Theaters, Crank Drug Company,
the Colonial Hotel, Woolworth’s and Kresge’s,
Colonial Dinner House, Arrowhead Restaurant
and Davidson’s Cafeteria.

Landon Smith, then-president of the NAACP,
voiced his appreciation in the newspaper: “It is
only through the efforts of men of vision and
integrity that this problem of discrimination and
segregation may be abolished.”

In the papers, change seemed to be happen-
ing, but in reality, change has been slow for
Springfield. One thing Whayne says has slowed
the pace of change is the amount of diversity in
the city, which is why much of his career was
focused on hearing the voices of Springfield’s
minority residents.

In 1998, Whayne ran and was elected city
councilor of Zone 1, and was Springfield’s first
African-American city council member since
the late 1800s. “The first thing I’'m going to do
is go back into the neighborhood and listen to
what [people] have to say,” he told a Springfield
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Whayne led many community improve-
ments including adding the Jefferson Ave.
footbridge to the list of historical sites.
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newspaper reporter after his election. Whayne
was re-elected in 2005. And while he worked
to benefit the whole of the community, he also
looked for ways to increase diversity on city

boards and commissions.

“When I got elected to city council in 2001, I
was on the public involvement committee,” he
says. “It appointed people to different commit-
tees, so I began to appoint some African-Amer-
icans. That brought about a change. They began
to see as I did, how the community really oper-
ated. You had to be at the table.”

Whayne retired from city council in 2009.
Looking back, as well as to the future, the thing
he believes Springfield can do to improve its di-
versity is conscientious employment. “Employ-
ment is the key,” he says. “Seeing is believing,
especially for the young generation. If they see
role models, then they might want to stay here.”

For the chamber, encouraging diversity in the
community is a priority. The chamber brought
the Facing Racism institute from Grand Rapids,
Michigan, to town after the Community Leader-
ship Visit there in 2009. The chamber supports
that program in partnership with MSU’s Divi-
sion of Diversity & Inclusion and also supports
the MSU/DDI Collaborative Diversity Confer-
ence and Minorities in Business.

Other chamber initiatives including The Net-
work, a young professionals networking group,
and the chamber’s Talent Attraction Initiative

| (LiveInSpringfieldMo.com) [were designed to

promote diversity and inclusion. The chamber’s
commitment to diversity is also found through
chamber leadership including the work the
organization put in to form the Public Entities
Diversity Initiative.

Such efforts are an important factor as the
Springfield area continues to grow, and Whayne
says the city is on the right track. He warns
against assuming there isn’t work to do today
simply because nothing seems wrong on the
surface. “I have a saying I keep in my pocket,”
he says. “Things change. People change. Peo-
ple change things.” With the hope and trust that
Springfield will continue to embrace diversity,
Whayne says he encourages other minorities to
make Springfield their home. “Come and help
make it better,” he says.

HEAD ONLINE

TO READ THE UNABRIDGED VERSION,
HEAD TO SPRINGFIELDCHAMBER.COM/
CENTENNIAL.
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“The Community Leadership Visits, now spanning
26 years, have been the catalysts for several of the
most positive and significant changes for our region.”

Jim Anderson, Retired President
Springfield Area Chamber of Commerce
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LOOKING
BACK

Twenty six years of community
leadership visits

From Washington to Wisconsin the cham-
ber’s Community Leadership Visit has crossed
the country to learn about the best practices
of our peer cities. The scope of the trip has
changed over the past two-plus decades, but the
core focus has always remained the same. Bring
together Springfield leaders from all sectors of
the community to connect with each other, look
at what others are doing well and where they
have struggled, find out how we can improve
ourselves and reaffirm what we are doing well.

“Some organizations only react to change.
The Springfield Area Chamber of Commerce
creates change,” said former Chamber Presi-
dent Jim Anderson. “The Community Leader-
ship Visits, now spanning 26 years, have been
the catalysts for several of the most positive and
significant changes for our region.”

One of the most amazing aspects of these
visits is that many of the same themes continue
to appear regardless of the setting. Here, in no
particular order, are some of the biggest themes.

» Cooperation and partnerships are key to
success. Nearly every city we have visited has
pointed to the importance of collaboration be-
tween public and private sectors, with the not-
for-profit and philanthropic community and be-
tween business and education. Success is nearly
impossible without working together.

e Successful development goes beyond the
city limits. Many cities, including Boise, Spo-
kane, Charlotte and Little Rock, have drawn
significant success from the fact that they aren’t
limited by their city limits. Success of the re-
gion lifts everyone.

* Embrace the outdoors. Several of the cities
we’ve visited have made a concerted effort to
capitalize on their natural beauty and use it to
enhance quality of life, both for residents and
for visitors.

* Find yourself. Thriving cities have found a
way to develop a unique, positive identity. And
everyone in their city shares the message.

e Start in the center. A strong building has a
strong core, and so does a strong city. Over and
over again, the cities we visit have stressed the
importance of revitalizing the city center as a
catalyst for the rest of the region.

e Retain, attract and develop talent. The
chamber added workforce development as a
strategic area of focus a few years ago. Focusing
on quality of life and initiatives that encourage
employees to relocate and young professionals
to stay is crucial.

e Start young. Developing those talented
young professionals is also a key to success.
Many of the cities we have visited have empha-
sized the importance of education and work-
force development.

* Encourage entrepreneurs. Attracting large
employers to your city is obviously important.
But the vast majority of the economy is small
businesses, so it’s important to develop an en-
vironment where young businesses can thrive.

* Giving back. Loving your city means giving
back to it. The successful cities we have visited
show a strong philanthropic spirit.

CHAMBER NOTES

Reflect Back & Face Forward

BRINGING IT HOME

The initiatives, programs and developments
that have helped move the Springfield region
forward in the last 25-plus years required a lot
of heavy lifting by stakeholders from all sectors
of the community.

The Community Leadership Visit program
has been the spark for many of these programs,
encouraged the continued growth of others and
helped reshape still others. So where do we go
from here? No matter the trip destination, one
thing is certain: Community leaders understand
the value of taking time to learn from their peers
and work together. Collaboration between the
public and private sector, and the dialogues and
conversations that occur organically between
the participants, are some of the most valuable
takeaways. “When you look back at what we
have learned in 26 years, the body of knowl-
edge we’ve accumulated is incredible,” says
Chamber President Matt Morrow. “That only
happens because we’re willing to step back and
take a look at ourselves. That’s not always easy
to do, but I'm grateful to live in a communi-
ty where our leaders want to strive to be better
every day.”

MAKING A
DIFFERENCE

The following projects were influenced by CLV.

Springfield Regional Economic Partnership

Jordan Valley Park

Wonders of Wildlife Museum

The new airport terminal

Renaming of Springfield-Branson National Airport
Jordan Valley Innovation Center
The Network for Young Professionals

The Facing Racism program

The Community Focus Report
Community-wide visioning initiatives

State-level workforce development programs

SPRINGFIELDCHAMBER.COM 15



26 YEARS OF KEY TAKEAWAYS

WHAT DO SUCCESSFUL CITIES HAVE IN COMMON?

Collaboration and partnerships @

Regional development

Downtown/center city development

A
m Capitalizing on natural beauty

Focus on talent attraction and YPs

Support for education and workforce

An environment for entrepreneurs 0

A spirit of philanthropy

Bold leaders willing to take risks

A high-quality airport system

Embrace assets and create a unique identity
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BUSINESS LEADER PROFILES

Leaders who have shaped our chamber and community
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A MAN OF
CHANGE

Jim Anderson led Springfield through
a quarter century of economic
development. He did it through
collaboration.

BY TOM CARLSON
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For those who have watched Spring-

field’s growth over the last few decades,

they’ll likely remember that the city’s
economic development efforts were stuck in
the slow lane in the 1980s. Unlike the go-go
days of the *50s and ’60s, growth had become
a bad word. Even the mayor opposed it. For
many, Springfield was a mid-sized town where
you could earn a living and raise a family. But
that belief ignored gathering storm clouds.
Manufacturing jobs were dwindling as foreign
competition moved in; suburban growth led
to the construction of Battlefield Mall and the
closing of the square to traffic had killed Down-
town and Commercial Street business; and city
revenues to maintain streets and sidewalks were
inadequate. This was the situation Jim Ander-
son took on as president of the Springfield Area
Chamber of Commerce in February 1988.
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Jim Anderson became President

of the Springfield Area Chamber of

Commerce in 1988 and served in that

role for 25 years.

An Ogzarks native, Anderson was familiar
with regional dynamics. He grew up in Ozark,
received an education degree from Southwest
Missouri State (SMS) and eventually moved to
Jefferson City where he married his wife, Janet,
and taught school. In 1979, his path took a turn
when he was hired to lead the Jefferson City
Chamber. While there, Anderson saw a lack of
enthusiasm from the corner of the state where
he’d grown up. “The feeling in Jefferson City
about Springfield was that it did not want to be
involved and just wanted to do its own thing,”
he remembers. Then Anderson wound up in
Springfield and got a chance to change that.

To change Springfield’s image in Jefferson
City, Anderson used a coordinated approach to
interface with the legislature. Shortly after tak-
ing the job, Anderson elevated the Legislative

Photos courtesy Springfield Area Chamber of Commerce



Salute each January in Jefferson City. Represen-
tatives from the city, county, school board, OTC
and Missouri State would charter buses to the
Capitol Plaza Hotel in Jefferson City and host
what was usually the largest reception of the
year. It was a way for Springfield leaders to be
seen and heard in the capital.

At the same time, the Springfield chamber
hosted monthly legislative breakfasts in Jeffer-
son City to make sure the larger Ozarks region’s
needs were heard and understood. “In those days
there was not a Southwest Missouri mentality,”
Anderson says. “We said, ‘Folks, we know you
represent your constituents, but we need to think
in terms of the Springfield region to have more
impact.”” For years, Anderson had watched
Kansas City and St. Louis lobby extensively and
successfully, and he knew Springfield and the
surrounding communities needed to follow suit
if they wanted their cities to grow. “Springfield
was known nationally as not wanting to grow,”
he says. In fact, the previous mayor had avowed
no growth. “I felt that we all needed to get on
the same page to begin with,” Anderson says.
That meant collaboration and creative solutions.

A DIFFERENT APPROACH
While things were changing for Springfield in
Jefferson City, Anderson was also busy in the
Queen City as he worked to stir up improve-
ments. In 1988, Springfield’s public and private
sectors were not readily in the habit of teaming
up. To change that, Anderson proposed the for-
mation of the Community Leadership Forum.
Its members would meet monthly to discuss
community issues. The overarching goal was to
encourage collaboration when dealing with city-
wide issues, and most major players participated
including the chamber, City of Springfield, City
Utilities, Springfield Public Schools, United
Way, organized labor and area colleges and uni-
versities among others. This group was key to
advance planning and prioritization especially
related to issues requiring voter approval.
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In those days
there was not a
Southwest Missouri
mentality. We said,
‘Folks we know
you represent your
constituents, but
we need to think
in terms of the
Springfield region
to have more
impact.””

—Jim Anderson

CREATING AN ELECTION PLAYBOOK
When Anderson came back to the Ozarks,
Springfield was struggling to pass capital im-
provement proposals, so strategizing the number
of tax issues on each ballot improved the city’s
odds of passing new initiatives. But Anderson
went one step further and created a playbook the
chamber could use for new ballot measures.
Tom Finnie, city manager, and Anderson
were on the same page from the start. Each
time a new proposal was submitted by the city,
the chamber conducted a rigorous committee
review. If opposition to a proposal developed,
every effort was made to address specific con-
cerns. The newspaper’s editorial staff would
also be educated in hopes of garnering their
support. If the chamber board endorsed the issue
and opted to manage a campaign to support the

This Project is
on target, on time,
on budget.
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ballot measure, Anderson’s playbook included
bringing on campaign co-chairs as well as em-
ploying a highly effective plan of community
and voter contact.

Once the election was over, communication
remained a top priority for the city. As each
sidewalk or road project got underway, a sign
was erected that said, “Working as Promised.”
When it was completed, another sign was erect-
ed that said, “Completed as Promised.” The
process for setting a standard of accountability
and building trust with voters was simple. “Plan
your work and work your plan.”

Subsequent capital improvement and trans-
portation measures passed by an ever-growing
majority due to Anderson’s playbook and the
trust built by Finnie with follow-up commu-
nications. Voters passed proposals that made
possible Jordan Valley Park, Jordan Valley Ice
Park and Hammons Field, and when Anderson
retired in 2014, the city had passed 27 elections
and lost only four.

DOWNTOWN REDEVELOPMENT

Anderson and Finnie also worked together on
the redevelopment of downtown. Springfield’s
downtown had been deteriorating for 20 years
ever since the Battlefield Mall opened in the
early 1970s and the Public Square, as well as
St. Louis and College streets, had been turned
into a pedestrian mall. But shutting off traffic
to downtown was like cutting off the area’s
oxygen. Ten years later, work was underway to
revitalize the area, which began by reopening
the square to traffic.

After opening the square, the city formed a
Community Improvement District (CID) down-
town that called for property owners to impose
a property tax upon themselves dedicated to
Center City purposes. It was a big ask, and the
chamber participated on the CID board from
the start. Downtown banker Brian Fogle (now
president of the Community Foundation of the
Ozarks) and Anderson went door to door to
collect signatures to form the CID.

In the meantime, the city started appropriating
federal Community Development Block Grants
and helped finance projects downtown or on
