PATH FORWARD

Reopen e Reimagine e Recover

A webinar series by the Rochester Area Chamber

5 Steps to Reopening Your
Business Safely



Five Steps To Reopening
Your Business SAFELY

After the Stay At Home Order

Presented By:

Dan Mesenburg

Regional Training Manager/Business Consultant
ServiceMaster Restore

dan@smdo.com

%

ServiceMAsTER
% \‘ I . ‘k.'i_‘ ‘\“‘-,‘___
April 28, 2020 \




Todays Goal:

To develop a strategy for safely reopening your business during
the COVID-19 pandemic!
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Time for a Change!

"What was reasonable a month ago, is no longer
ad equa te.“ - Richard Fain, CEO Royal Caribbean Cruises Ltd
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From Governor Walz...

EXECUTIVE ORDER 20-40
Prior to loosening restrictions for a given setting, businesses must:

Create, share, and implement a COVID-19 Preparedness Plan that sets out the actions they are taking —
to e&sure s]gcial distancing, worker hygiene, and facility cleaning and disinfection necessary to keep
workers safe

Engage in health screening of employees and ensure that sick employees stay home
Continue to work from home whenever possible

Source: https://mn.gov/deed/newscenter/covid/safework/
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https://mn.gov/deed/newscenter/covid/safework/

Questions to Ask...

v What is the difference between today and how you were
operating pre-COVID-19? 4

v How will you need to operate going forward?
v' How will you get there?
v What assumptions was | making prior to COVID-19? Now?
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Before and After Analysis
Sample...

Before COVID-19 After COVID-19

Lobby waiting area held 20-22 people  Lobby waiting area will now have a 12-
during peak times person maximum due to social {
distancing

Employees enter the building through All employees enter the building
three entrances through one entrance and are health
checked

Cleaning only occurred at night after Cleaning now occurs every 4 hours of
business close operation
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Five Steps To Reopening Your Business

1. ldentify A Workplace Coordinator

2. Create a Plan
3. Educate Your Staff
4. Update Housekeeping

5. Communicate to Customers
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1: Identify A Workplace Coordinator

- This person owns everything COVID-19 for your business

- Has the latest information from government agencies
- State of Minnesota
- OSHA

- Health Department
- CDC

- Department of Labor and Industry

« Assembles documentation and communication
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2: Have A Written Plan

- Must be in writing

- Covers key points related to COVID-19 for your business

- Example provided from the Minnesota DLI, “COVID-19 Business Plan”
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COVID-19 Preparedness Plan template and instructions EADRARTTEMPLATE:SS

Executive Order 20-40, issued by Gov. Tim Walz on April 23, 2020, requires each business in operation during COVID-19 Business Plan for [Company Name]

the peacetime emergency establish a “COVID-15 Preparedness Plan.” [Company name] is committed to providing a safe and healthy workplace for all our workers. To ensure that,
we have developed the following Preparedness Plan in response to the COVID-15 pandemic. Managers and

A business’s COVID-19 Prepareclness Plan shall establish and expla'ln the necessary |30|I'CiES, pral:tl'ces and workers are all responsible for implementing this Plan. Qur goal is to mitigate the potential for transmission of

- _ . R the COVID-19 virus in our workplaces, and that requires full cooperation among workers and management.
conditions to meet the Centers for Disease Control and Prevention (CDC} and Minnesota Department of Health Only through this cooperative effort can we establish and maintain the safety and health of our workers and

(MDH) guidelines for COVID-19 and federal Occupational Safety and Health Administration (OSHA) standards workplaces.

related to worker exposure to COVID-19. The plan should have the strong commitment of management and be Management and workers are responsible for implementing and complying with all aspects of this Plan.
[Company name] managers and supervisers have our full suppert in enforcing the provisions of this policy.

developed and implemented with the participation of workers. The Minnesota Department of Labor and
Industr\,r, in consultation with M DH, has the authority to determine whether a plan is adequate. Our workers are our most important assets. We ar? serious about safety and health and keeping our workers

working at [company name]. Worker involvement is essential in developing and implementing a successful
COVID-19 Preparedness Plan. We have involved our workers in this process by [Describe how worker
implement at a minimum concerns have been addressed, how worker suggestions and feedback have been requested and integrated
into developing the Plan.] Our Plan follows CDC and Minnesota Department of Health Guidelines and federal
OSHA standards related to COVID-19 and addresses:

must include and describe how your st

1 infection prevention measures; * Hygiene and respiratory etiquette
2 t identificati d isolati f sick . * Engineering and administrative controls for social distancing

) prompt identitication and Isolation of sick persons; * Housekeeping — cleaning, disinfecting and decontamination
3. engineering and administrative controls for social distancing; «  Pprompt identification and isolation of sick persons
4. hOUSEkEEpiI"Ig_. iI"IClUdiI"IngEII'II-I'Ig, disinfectingand decontamination; + Communications and training that will be provided to managers and workers

A ~ o B + Management and supervision necessary to ensure effective implementation of the Plan

5. communications and training for managers and workers necessary to implement the plan; and
6. provision of management and supervision necessary to ensure effective ongoing implementation of SCREENING AND POLICIES FOR EMPLOYEES EXHIBITING SIGNS AND SYMPTOMS OF COVID-19

the |3|EII'I. Worker have been informed of and encouraged to self-monitor for signs and symptoms of COVID-19. The
following policies and procedures are being implemented to assess workers’ health status prior to entering the
workplace and for workers to report when they are sick or experiencing symptoms. [Describe how you will
address topics such as health screening, how workers will i with the busi if they are sick or
is rEqUired to use this model, TFyoorcheeseto-usa thismode ed-rrstadapt it to fit the Speciﬁc needs of your experiencing symptoms while at home, how workers report they are sick or experiencing symptoms while at

work and how workers will be isolated in the workplace until they can be sent home.]

includes a sample COVID-13 Preparedness Plan that meets the criteria listed ak Vo business

business.

https://www.dli.mn.gov/sites/default/files/pdf/COVID 19
business plan template.pdf
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https://www.dli.mn.gov/sites/default/files/pdf/COVID_19_business_plan_template.pdf

3: Educate Your Employees - At Work

« New Procedures

- Work Hygiene - WASH HANDS

- Symptoms that require employees to go or stay home

- What screening to expect arriving at work

- How will social distancing be used in all building areas

- How will travel affect the employee’s ability to return to work

' - What is the emergency communication plan
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3: Educate Your Employees - At Home

- Home Personal Hygiene - WASH HANDS

- Home High Touch Cleaning Frequency
- What to do if employees have a sick family member

- Explain how activities in their personal life can affect people at work
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How Long COVID-19 Is Present on
Surfaces?

- Aerosolized form - 3 to 6 hours

- Copper - 4 hours

« Aluminum - 2 to 8 hours

- Cardboard - 20 to 24 hours

- Plastic and Stainless - 2 to 3 days
- Wood and Metal - 4 to 5 days

- Glass and Ceramics - 4 to 5 days j

' Correct answer, it depends... even doctors, researchers, universities and other experts cannot agree >~
on specific time for types of materials - best to proceed with caution.

|

Source: https://hub.jhu.edu/2020/03/20/sars-cov-2-survive-on-surfaces/
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https://hub.jhu.edu/2020/03/20/sars-cov-2-survive-on-surfaces/

4: Housekeeping - A Cleaner Environment

- Hand Washing and Hand Sanitizers Strategically Located

- Increased ventilation and air filtration
- Steps to receiving inventory or packages
- Regular cleaning of high touch areas

- OSHA training for employees doing additional cleaning

e
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High Touch Cleaning

Have a list of items to clean

Decide the frequency of cleaning

Train your employees on the correct way to clean

Find a product on EPA List N or create your own by CDC guidelines

L
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https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility-H.pdf

High Touch Cleaning Products

- Find a product on EPA List N
Go to: https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
Locate the first seven of the EPA Reg. No. 12345-67-8900

Place the number with the dash in the search

If a product comes up your product is listed (may be private labeled)

- CDC Diluted Bleach Solution

Follow Manufacturers label for mixing and safety instructions

Leave solution on surface for at least 1 minute

- 5 Tablespoon (1/3 cup) bleach per gallon of water OR

- 4 teaspoons bleach per quart of water OR -
- Alcohol solutions with at least 70% alcohol

Source: CDC https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility-H.pdf
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https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility-H.pdf

High Touch Cleaning - Resources

‘u HA v,‘,
- o - o )
Cleaning And Disinfecting Your Facility s High Touch 12t omhems et you beimy
Fhositine ¢ lisariing i disinfecting of
COVID 19 Eleamng Weso o lon wah B hass
; g v comcel o breabang tho
chain ol infociion and creating cleam,
" H:kllst -r::.nr-:hm:lum: ST
""ll nﬂ"o

How to clean and disinfect

« Dilutod househald bleach solations may
Wiaar dispossbis gloves i ‘ alno b weed if appropriaio for (o seriac, DR LSS SR & pOTH IR
eloom and disiniect, 1 "hﬂltlmll:l'rlillrwmlul not past i COHTER TOFS PR FAK MACHINES
L will b eftociive n‘ullm r:mmmullm R ITAVIMLIINN T A .
+ Cloan sarfaces nsing property diluded. DR AR S PAACETE & HANISLES

wonp aml waker, 'riloe
i ¢losmivg, of fregquinily

Bollows manulacturs's instroctions (or

CHAIR HANDLES & BACKS.

ETAN RAILE

Gt v, apgiication s proper entilation. Neves mix FLEVATOS BUTTONS § DOORS STAPLERS & STAPLE mEMOVERS
High tonch wurfaces i ude: el Mesch with s oty oo e mvowes S—
1ume?Tm:szM|~. T mabatham o1) (e surioce (or st beast T — TR pR—
des, pl;:nnu.'hulum. 1 mimute EETHOARDS & WICT T CLOCKE
vullils, fiets, sinks, eir, To make & blsach sabation, mix: LIGHT BWITEHES TOARTEN CVENE
Miakintoct & dalpons {17300 cupd leadh per gallon AR BOXES THASH NECEFTACLES
= Cloan dhee e o iimm s sop aned ol Wil MR AE VPRI MR CRINES
waies or another delergend i1 406 direy.
Thon, wie o hacwnody ol d disinrectan. 5[} FAFER TOWE. DiSranEms. WHATER FOUMTARS
+ Recommend use of BPA-registered A bespenns bleach per quart of wates
huurehld disiode tunt + Mlcabal solutions with at laast T0% slcabol,
Fallaw the Instructions an the label DON'T OVERLOOK THESE COMMON GATHERING PLACES,
Livewunee mabe i ofbectime s of S < ki ) =
e prradice, Solt surfaces AR O MIEAS, (A AAREES, K, E1AAIES & TS e 8.
Wamy presduct s rocommend: Veow morf ¢ ummumhmw - -
Kirwprirg, sutico wed o i pokod of foor, ruggs, and deapes.

Ui (e prediin Lakeel) « Cladn the surfacs mski
Vrevatisticns siich 3 wisiring, gloves soap and water or will "

i andl niaklng s yem hawe good cheaners apropiTiaie (o wie on

While we hepe it will never be necossary, ServiceMastor Restore is qualified and equipped with
v iation iriig nse ol the ol {hese surticen,

the required protecols and processes should any pathogen outbreak sccur within your facility.

Provided on behalf of the
Rochester Area Chamber of Commerce
by ServiceMaster of Rochester
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Sources: CDC https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-faeijlity-H.pdf -
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https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility-H.pdf

High Touch Cleaning - Resources

cuvm 19 HAND WASHING
r INFECTION

Recommendations from the
Centers for
° Disease Control

Proper hand hygiene is the #1 way to
reduce the risk of infection. It is important
to wash hands frequently and properly with
soap and water for at least 20 seconds.
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Soap and water Is the best &
@ pretenod motnod of

parforming hand hyglene.

u Wot hands under ﬂ Apply soop and rub u Sproad the lother aver u[h Mok sura the soap gots

Hands should be washed for o FURRInG Wit .mwumr- « the back of the hands, In batwoen the fingors.

at least 20 seconds, An easy camplote covernge
o way o remenmber this Is o

sing Happy Birthday twice.

If soap and water are not

avallable, an alcohol-based

hand sanitizer contalning
o at least 60% alcohol is an

accoptable altemative.

Enough product should be

used to thoroughly wet hands,

If using hand sanitizer, hancs

Garlp tha Aingoes. P-yp-mmlumnnn Pross fingartips Into the tharoughly with

@ snoud be rubbed togetner un 05, St s 10 the thumbs, | gty iy 08, 2oy

the product has fully dried.

While we hope it will never be necessary, ServiceMaster Restore is

Provided on behalf of the

qualified and equipped with the required protocols and processes  Rochester Area Chamber of Commerce ROCHESTER AREA

should any pathogen outbreak occur within your facility.

by ServiceMaster of Rochester
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While we hepe it will never be necessary, ServiceMaster Restors is qualified and aquippad with
the required protecols and precesses should any pathogen outbreak eccur within your facility.

Provided on behalf of the
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by ServiceMaster of Rochester
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Sources: ServiceMaster Restore: Hand Washing, Home High Touch Cleaning Checklist
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5. Communicate to Customers

- Show You Have Taken Extra Steps - Posted High Touch Schedule Sighed

- Social Distancing Guidelines

- Cover the Cough

- Employees Reaffirm Customer Understanding
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5. Communicate to Customers - Resources

Prevent the Spread
of COVID-19
WhiIe You Shop

\t°* [
L
HAND WASHING 7:x:: “h et o
CUVID 19 PREVENT THE SPREAD OF  to wash hands frequently and prope; Iywwh
INFECTION soap and water for | 5t 20 seconds. +

Stay 6 feet from others.
o

— 66—
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T— - 02. 03 04.
w ™ LT,
e e
4 "
: _ /R
B, = Ty N0 \
oo sollel® y v 0 ‘o~ O DEPARTMENT
noud S 06, wuz 07. e 08. onmem mn e

Wash or Clean cart Stay 6 feet

While we hope it will never be necessary, ServiceMaster Restore is H™H
qualified and equipped with the required protocols and processes Wﬂ?f%ﬁ’:ﬁ;ﬁ;ﬁ;j&&ylm ROCHESTER AREA sa n ltlze hand Ie from Others
) should any pathogen outbreak occur within your facility. CHAMBER OF COMMERCE hands
~
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m‘ DEPARTMENT
OF HEALTH

Sources: MDH https://www.health.state.mn.us/diseases/coronavirus/materials/index.html
ServiceMaster Restore: Hand Washing
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https://www.health.state.mn.us/diseases/coronavirus/materials/index.html

Online Resources for Businesses

« OSHA: https://www.osha.gov/SLTC/covid-19/controlprevention.html

« Minnesota OSHA: https://www.dli.mn.gov/business/workplace-safety-and-
health/mnosha-compliance-novel-coronavirus-covid-19

- Minnesota Department of Health:
https://www.health.state.mn.us/diseases/coronavirus/index.html

« MN DEED: https://mn.gov/deed/newscenter/covid/safework/business/

« CDC: https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/businesses-employers.html

~ - EPA: https://www.epa.gov/coronavirus i
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https://www.osha.gov/SLTC/covid-19/controlprevention.html
https://www.dli.mn.gov/business/workplace-safety-and-health/mnosha-compliance-novel-coronavirus-covid-19
https://www.health.state.mn.us/diseases/coronavirus/index.html
https://mn.gov/deed/newscenter/covid/safework/business/
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
https://www.epa.gov/coronavirus

Questions???

Dan Mesenburg
dan@smdo.com
Regional Training Manager/Business Consultant

ServiceMaster Distributor Operations
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PATH FORWARD

Reopen e Reimagine e Recover

Tuesday, April 28 Thursday, May 14
Thursday, April 30 Tuesday, May 19
Tuesday, May 5 Thursday, May 21
Thursday, May 7 Tuesday, May 26
Tuesday, May 12 Thursday, May 28

REGISTER: WWW.ROCHESTERMNCHAMBER.COM/PATH-FORWARD-WEBINARS/
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