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“Burn The 
Ships”

1519 Hernando Cortez

2018 For King & Country

2020 The Path Forward IS Clear –
All or Nothing, 100% Commitment 
– And Don’t Look Back
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Today’s 
Agenda

About Coronavirus/COVID-19

What does “CLEAN” Look 
Like

Resources to Open Hotels, 
Restaurants, and Retail
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About
COVID-19

 SARS-CoV-2 .12 microns

https://newsnetwork.mayoclinic.org/discussion/covid-19-mayo-
clinic-expert-answers-questions-about-masks-after-cdc-updates-
its-recommendation/

.

Human hair cross section 
(70 microns)

Smallest particle visible to human 
eye (50 microns)

Dot represents 1 micron particle
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About
COVID-19

 Aerosolized form – 3 to 6 hours

 Copper – 4 hours

 Aluminum – 2 to 8 hours

 Cardboard – 20 to 24 hours

 Plastic and Stainless – 2 to 3 days

 Wood and Metal – 4 to 5 days

 Glass and Ceramics – 4 to 5 days

Correct answer, it depends… even doctors, researchers, universities and other experts 
cannot agree on specific time for types of materials – best to proceed with caution.

Source: https://hub.jhu.edu/2020/03/20/sars-cov-2-survive-on-surfaces/

How Long COVID-19 Is Present on Surfaces?
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What does 
“CLEAN” look 
like ?

Your Plan

 What Needs To Be Cleaned

 What Needs To Be Disinfected
 Type Of Surface
 How Often Surfaces Are Touched (High Touch)
 Does The Surface Have Cough Or Sneeze Potential

 Sourcing Products And Equipment
 Cleaning/Disinfecting Products
 PPE
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What does 
“CLEAN” look 
like?

Implement

 Clean Visibly Dirty Surfaces Prior To Disinfecting
 Soap and Water (agitation is needed)
 Over the counter cleaning product

 Use Appropriate Cleaning/Disinfecting Product
 EPA Approved List N
 Read Label To Ensure The Product Meets Your Needs
 CDC Recommended Bleach Solution (5 Tablespoons/Gallon)

 Follow Label Directions
 Mix By Directions (No Glug, Glug or Double Strength)
 Appropriate PPE
 Keep Out Of Reach Of Children 
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What does 
“CLEAN” look 
like?

Maintain, 
Revise

 Continue Routine Cleaning And Disinfection
 Revise Plan Based On Product/PPE Availability

 Maintain Safe Practices
 Handwashing, Hand Sanitizer, Face Coverings

 Continue Practices That Reduce the Potential For 
Exposure

 Social Distancing
 Reduce Sharing of Common Spaces/Frequently Touched Objects
 Reduced building occupancy numbers

https://www.cdc.gov/coronavirus/2019-
ncov/community/reopen-guidance.html
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High Touch
Planning 
Example

Box 1: High 
Touch Only

Box 2: High 
Touch Plus 
Respiratory 
Coverage 
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High Touch 
Questions???

 In My Business What Are All The Potential Touch Points?

 How Much Larger Is The Affected Touch Point If A Cough Happens?

 Do Some Customers Have Different Touch Points?  Children vs 
Adults.

 How Are Non-Customer Areas Different Or The Same?
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Resources To 
Reopen

Controls

Engineering Controls:  Physical changes to the environment
Increased Air Flow, Physical Barriers for Separation, Rope & 

Stanchion or Tape on Floors

Administrative Controls:  Protocols, schedules, signs that direct
Signs Establishing Facemasks to be Worn Always, Schedules to 

Stagger Breaks, Specific Hours for Elderly or Immunocompromised

Safe Work Practices:  Workers and customers avoid touching 
faces, including eyes, nose, and mouths… wash hands often or use 
alcohol-based hand sanitizer

PPE:  Proper PPE for the Hazards Present
Gloves and Eye Protection for Mixing and Cleaning/Disinfecting, 

Facemasks, etc.
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Resources To 
Reopen

Employees

Training New Procedures

Limit Group Settings

Discussing Being At Home

Hand Washing/Hand Sanitizer

Screening

Facemask Use

High Touch Cleaning

Deep Cleaning – if needed

Social Distancing
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Resources To 
Reopen

Customers

Training 

New Procedures

Hand Washing/Hand Sanitizer

Screening

Facemask Use

Social Distancing
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Resources To 
Open - Hotels

 Public Areas

 Pool/Workout Areas

 Office Areas

 Front Desk

 Laundry & Housekeeping

 Food Service

 Guest Rooms

 Meeting Rooms

 Elevators & Stairwells

 Outside Areas
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Resources To 
Open - Hotels

American Hotel and Lodging Association
https://www.ahla.com/
Ecolab
https://www.ecolab.com/pages/coronavirus
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Resources To 
Open 
Restaurants

 Public Areas

 Front of House

 Back of House

 Restrooms

 Outside Areas
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Resources To 
Open 
Restaurants

National Restaurant Association
https://www.restaurant.org/Home
Ecolab
https://www.ecolab.com/pages/coronavirus
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Resources To 
Open Retail

 Public Areas

 Checkout Area

 Individual Offices and Conference Rooms

 Storage

 Public Restrooms

 Food Service (if applicable)

 Outside Areas
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Resources To 
Open Retail

Retail Industry Leaders Association (MN’s own Best Buy featured)
https://www.rila.org/coronavirus-resources-for-retailers
Ecolab
https://www.ecolab.com/pages/coronavirus
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Other 
Resources

 Centers for Disease Control and Prevention 
https://www.cdc.gov/coronavirus/2019-nCoV/index.html

 Hospitality Minnesota 
https://www.hospitalityminnesota.com/coronavirus

 Minnesota Department of Health 
https://www.health.state.mn.us/diseases/coronavirus/index
.html

 Minnesota Department of Labor and Industry 
https://www.dli.mn.gov/updates

 OSHA https://www.osha.gov/SLTC/covid-19/
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The Path Forward IS Clear – All or 
Nothing, 100% Commitment – And 
Don’t Look Back
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QUESTIONS?
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Dan Mesenburg
Regional Training Manager 
Business Consultant
ServiceMaster Restore
dan@smdo.com



Join us for Thursday’s Path Forward webinar

Marketing Innovations: New Tools and Techniques
Thursday, May 14 | 3 – 4pm | Register on Chamber website

PLEASE NOTE TIME CHANGE TO 3PM
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