
A GLOBAL DESTINATION

For Health & Wellness



MISSION

With Mayo Clinic at its heart, the Destination Medical Center 

(DMC) initiative will be the catalyst to position Rochester, 

Minnesota as the world’s premier destination center for health and 

Wellness; attracting people, investment and jobs to America’s City 

for Health and supporting the economic growth of Minnesota and 

its biosciences sector.



DMC Goals





DMC Public-Private Investment Model 



Five Year Update



5 Year Update Overview 

Why a 5-year update?
• To tailor economic development strategies to market conditions

• To account for how DMC catalyzed for economic growth from 2015-2019

• To gather community input

• To meet requirements of State Law

What is included?
• 2015-2019 results

• Plans for DMC Initiative from 2020-2024 (including COVID-19 impact analysis)



Report of Phase 1



Uses: Public Money ($98M) 
in 2015-2019 was committed 
to these 5 areas









Working Differently: Heart 

of the City





Heart of the City: Building Differently 

• Business Forward Strategy 

– Micro-phasing

– Communications

– Programming



Weekly Communications - Zoom Mtgs & 
Newsletters: project partners, community 
organizations, business and land owners 
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PEACE PLAZA UPDATES



Working Differently: 

Discovery Square + Walk 



Discovery Square - Progress

• Economic Development- Business recruitment activities continue, now include 

standing meeting with Mayo Clinic stakeholders for lead generation.

• Residential and Retail – Multiple developments now complete

• Discovery Square 2- Construction underway, anticipate late Q1/’22 completion.

• One Discovery Square- Now 97% leased, with proposals out for remaining space. 



Discovery Walk – The New Public Realm

The AspirationThe Reality The Design



Discovery Walk – Arts & Community Input

Community Co-DesignersCommunity Artists



Discovery Walk - Progress

• Construction Documents – 75% complete

• Underground Utilities – Highly complex, multiple organizations working out the design, details 

and scheduling

• Additional Features from Community – snow melt, weather shelters and Soldiers Field 

extension; design and budgets being developed

• Operations & Maintenance - City staff developing plan and budget

• Public Art – Artist concepts are being integrated into the design documents

• Business Forward – Strategy development underway, with stakeholder input



THANK YOU


