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SOUTHWEST LEON COUNTY ESD #2

BOARD OF COMMISSIONERS MEETING: November 17, 2020
MINUTES
1. Ruth Hime called the meeting to order at 7:14 P.M.  
2. Hank Dembosky led the Board in prayer.
3. Ruth Hime led the Board in the pledges of allegiance.
4. Commissioners in attendance:  President Ruth Hime, Vice President Hank Dembosky, Secretary Janice Hall, Caryn Thompson and Janey Shannon. Guests in attendance: Traci Ratliff-Smith and Dennis Smith for the VFD.
REPORTS
5. Caryn Thompson presented the Treasurer’s Report. 
a. Bills/Checks to be approved: 1check to Carlton Law firm was approved.  payment.  Janey Shannon moved and the Board unanimously approved payment of the bill.  

b. The Board reviewed the 10/31/2020 Financial Statements (Balance Sheet, P&L - filed with these minutes). Four deposits were made during the last month. Janey Shannon moved and the Board unanimously voted to accept the ESD Treasurer’s financial reports for filing.  
6. The Board then reviewed the October VFD and October Financials from HTLVFD, presented by Traci Smith.  EMS Activity Report was presented by Dennis Smith. EMS monthly performance measures as follows, noted in the activity report (attached to these minutes) were:

· EMS Responses: 

      
17
· Transports:
 
      
6
· Avg. Response Time:         
08:35 min.

· Avg. Out-of-Chute Time
 
02:03 min. 

· Fire Trainings:


24.5 hrs. 
Traci has applied for PPP Loan forgiveness.  The used tanker truck purchased arrived in November.  Upon presentation and review of the October VFD activity reports, Hank Dembosky moved and the Board unanimously accepted the VFD Operations Report.  Upon presentation and review of the October EMS Operations Report, Hank Dembosky moved and the Board unanimously accepted the EMS Operations Reports.  Janey Shannon moved and the Board unanimously voted to accept the VFD October Financial Report for filing.

7. Committee Reports & Actions:  
a. Long Range Planning: Did not meet in October.  No meeting is scheduled for December at this time. 
b. Audit Engagement: Natalie has all information she needs to complete the audit.  Audit results will be presented at the December meeting. 
DISCUSSION/ACTION ITEMS
8. The minutes of the October 20, 2020 meeting were reviewed.  Hank Dembosky moved the October 20, 2020 minutes be accepted as amended and the Board unanimously approved the motion.  
9. Industry News, Training and Other Communications.  Hank Dembosky suggested the Industry News/Training section of board reporting be modified to include “and other communications”. The group agreed to his suggestion. 

Ruth Hime participated in a SAFE-D Zoom meeting and reported the following: SAFE-D may have to start charging a nominal monthly fee to host ESD # 2’s website.  It is anticipated that any fee charged by SAFE-D will still be the least expensive alternative for hosting.  Hank Dembosky suggested having a link from the Hilltop Lakes POA and County websites to the SAFE-D website page for ESD # 2.  
Ruth Hime reported that Scott Christensen found a proposed bill which would require each ESD to get their budget “approved” in advance of presenting and accepting by the actual board.  Ruth sent the bill to SAFE-D and the Carlton Law firm for their review and action. 

Hank Dembosky gave a report on ESD # 2 at the Hilltop Lakes POA Annual Meeting.  A copy of his presentation notes is attached to this document.  
Hank Dembosky plans to attend Leon County Commissioner’s Court to gather information about tax abatement suggestions for the solar farm coming to Leon County.  Ruth Hime noted that the school and county can agree to tax abatements.  No abatement from the ESD is planned.   

10. The next meeting was set for Tuesday, December 15, 2020, 6 PM at the Fire Station. 
11. Adjournment: Janey Shannon moved and the Board unanimously approved the motion to adjourn at 7:45 PM.
Respectfully submitted,
Janice Hall, Board Secretary
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