
Expanding Services –

Regional Automatic Aid

CHI E F  CHR I S  B A R R O N



• 32Years In Fire Service

• 22Years As Chief

• 15 Years Texas Firefighters’ Assn. Executive 
Director

• 2014 International Association of Fire Chief’s 
Association Fire Chief of Year Recipient

• 2012 IAFC John Buckman Leadership Award

• Numerous fire and EMS service certifications

• Education – Associates degree in Fire Technology, 
Bachelors & Masters Degree in Business 
Administration

• CEO, Emergency Services Solutions, LLC

Who Am I?…



Agenda

• Background Information

• Initial assessments

• Initial areas of improvement

• Develop a plan

• Low hanging fruit

• Implementation

• Results



Background Info

• Set the stage

• Travis County
• Home of the Capitol and Austin, Texas

• It’s mid 1990s



Challenges

Call Volumes



Picture this….  

• 13 VFDs/ESDs surrounding the City of Austin / Austin Fire 
Department

• 10-13 separate dispatch centers
• Mutual aid agreements in place
• County wide Firefighter’s Association
• Mid-late 90s  - Need for Chief’s to get together to 

discuss operational issues



Background Info

• Capital Area Fire Chief’s Association Born (CAFCA)

• Increasing Call Volumes

• More RFPDs / VFDs holding elections for ESDs

• As Chief’s, how can we make things better?
• Ahh Ha!  How about being able to identify who is a firefighter and 

who is an officer on the scene!!??



Why would we want to do such a thing?
It’s about….



Background Info

• Helmet Color Standardization

• County Wide Numbering Standardization

• Radios/Mobile Data Computers, Automated Vehicle Location (AVL)

• Terminology

• Dispatching

• Knox Box



Background Info

• And Then….
• Training/Certification recognition/equivalencies 

(SFFMA/TCFP)

• Several bordering fire departments with Austin Fire 
Department start

• Standard Operating Guidelines

• In 2008, 6 ESDs joined the Auto Aid coalition

• In 2016/2017 – the rest of the ESDs joined









Today..
• Multi-County / Multi City / Multi-ESD 

Auto Aid
• Travis & Williamson County





Initial Assessments
• Where are you now?  

• A comprehensive assessment!
• Your fire department/emergency medical services

• County agencies
• EMS / First Response
• Fire Departments
• Emergency Management

• Communications
• Radios
• 911/Dispatch



Initial Assessments.. Cont.
• What agreements already exist?

• Mutual Aid

• Auto Aid

• Private/Public agreements

• ESD/VFD agreements

• ESD-Municipality



Identify initial/key areas of improvement

• What’s the goal?
• Lower Response Times

• Lower ISO Ratings

• Consistent staffing

• Make up for VFDs without staff?

• Closest unit response

• Standardize equipment 
• Advantages

• Multi agencies – standardized connections, equipment, operations
• Bulk purchasing



Developing a Plan
• Timelines

• Partners

• Participating agencies

• Priorities
• 911 Improvements

• Communications

• Firefighters to the scene

• Quicker response times



Implementation
• Go for the low hanging fruit first!

• Terminology
• Engine = Engine
• Ladder = Ladder
• Brush Truck = Brush Truck

• Type 1 - 6

• NIMS Typing of Apparatus



Implementation

• Timelines!

• Communications
• Radio Systems – Vhf, 800, 700, etc.

• Dispatching
• Multiple dispatching centers?   

• Where are your PSAPs?  (public safety answering point) – Multiple?  
Single? Consolidation?

• Training / Meetings!



The Easy Items
• Stuff that costs Nothing (except time)!

• Terminology

• SOGs

• CAD/Response Plan changes

• Cooperation/Working Together



Some personnel minimums



Tracking your personnel Quals/Certs



Something to cover the basics



A process…

For approving changes…



Stuff that costs
• Helmets

• Gear

• Radios

• Certification Fees (TCFP vs SFFMA)

• Communication Systems

• Apparatus

Benefits!

• Bulk discounts
• Regional Grants 
• Co-Operative Purchasing Agreements  

(BuyBoard / HGAC)
• Replacement Schedules



Sometimes

• Swallow your pride

• Adjust your response plans to meet the needs of the majority

• Think differently

• Learn new ways



Roadblocks
• Autonomy!

• If it ain’t broke, don’t fix it

• We’ve done it this way for 100+ years

• Existing By-Laws, Articles of Incorporation that might create some 
issues

• Community support/donations



To make it successful
• Get out!

• Meet

• Train

• Interact

• Be flexible
• Doing things differently

• Work together as a team for the common good



Does it Work?



Remember, it’s not about the patch…
It’s for…



Questions/Discussions?



Thank you!

Chief Chris Barron

cbarron@tcesd5.org


	Expanding Services – ��Regional Automatic Aid��
	Who Am I?…
	Agenda
	Background Info
	Challenges
	Picture this….  �
	Background Info
	Why would we want to do such a thing?�It’s about….
	Background Info
	Background Info
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Today..
	Slide Number 15
	Initial Assessments
	Initial Assessments.. Cont.
	Identify initial/key areas of improvement�
	Developing a Plan
	Implementation
	Implementation�
	The Easy Items
	Some personnel minimums
	Tracking your personnel Quals/Certs
	Something to cover the basics
	A process…
	Stuff that costs
	Sometimes
	Roadblocks
	To make it successful
	Does it Work?
	Remember, it’s not about the patch…�It’s for…
	Questions/Discussions?
	Thank you!

