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Let's start with a little quiz!



VERSION A VERSION B

THIS CHRISTMAS L} You Can Change |

Life with a Gift

This Christmas, give a gift that can meet a
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SHOP NOW!

THAMNGE A LIFE BY GIVING A GIFT




VERSION A VERSION B

Cive 1o CargBridge by Mirch 31 arad M double yoor 3
$10.000

CaRING iy BRIDGE

| &M Biown BwEy. | knsw CanngBridpe supponers were oyal, but when | offersd Lp my fesd
malch donation, | did not anticipate the oulpoaring of generosity that lnlowed. CaringBridge is
such & beiived Grginlralion

I'm $0 pomemitbed 1o CanngBiidge and inspired by all the donhors who siepped wp o jon me
that | decided so offer up another masch. If you donate betwasn now and midnight March

| kredy thian fananess |8 contaQicgs frethand—§ nave watchad CarngBnape grow from Iis
noeption, and | have had tree CanngBndge webshes mysall. i fack | just recantly re-read
Ty guaaihook frofm years apo—what & loving witk down Memony Lans.

Halio MAME

1 yaiu i M i Mid madsn logames witll provide doubia T ve, AlFengEn Bnd Sunsa

tamilies need dunng o haallh [oumey. That madns double the abily io keap CarngBridge o weh & hedrerd ooganiation
safe, proteciod and ad-ree
are] hnakng

on 13 el Tamidies Toous on whal they need most comnecson

Toguther, we are stonger. Your domation is vitad o brnging haans togeiiae

Yiowits I sirength

R\

Fik Lafirm
CannpBincge Advisory Coundl mesnber & donor

PS5, Jon ma in gonabing to CanngBridge dunng today's malch cpporuniy




VERSION A - 550 Words VERSION B - 2,200 Words
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VERSION A - Text Appeal VERSION B - Video Appeal
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A Special Story of Hope this Christmas
A Maisage frem Beine Presldent dlberi L fayes

A Special Story of Hope this Christmas
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VERSION A - Lots of Text
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THIS CHRISTMAS N 2 ' You Can Change d
: Life with a Gift
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CHAMGE A LIFE BY GIVIMG A GIFT

In Donations



VERSION A VERSION B
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VERSION A - 550 Words VERSION B - 2,200 Words
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VERSION A - Text Appeal VERSION B - Video Appeal
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VERSION A - Lots of Text VERSION B - Minimal Text
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How did you do?



How did you make your decision?



Intuition?



Intuition?
Best Practices?



Intuition?
Best Practices?
Guess?



All fundraisers are flawed.






The Fundraiser’s 3 Fatal Flaws:

1. We fail to see what our donors see.

2. We fail to hear what our donors are
saying.

3. We fail to speak in our donor’s
language.



We fail to see what our
donors see.




Proposition




FAMILYLIFE

Fundraiser Sees:
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Hi Jann

| hpa you'rm Faving & (roat day 5o far Dwanied 1o tall you somathing that's been o mi heart
a2s of lnte

The: Loed hes bigssed Barbars and me by slowing us o sahve 81 FamilyLils Br 41 years. While
thare ArE MEny parts mal maks the minsiry special, the best pan in (he phopis we oot o st
and halp. Cwer the years, we have had the epperunily b help ever ofé hundred housand
pasions ang Mell spousas anand our Weekend to Remamber® mamage geiiweys

| hgwa @ greal sppraci n lor paktors h!a-,:'m that's bacause | Hia t3 think thal | hawe & pasinr's
neat. and | 220 know Tha challerges thay fnce - ana the siresses het come with ther b, e
End 1o put nigh expecialioas on pasies and somelmes ferget thel ey s human o, They
wark lang houms, make bofa of aacrificas ard ofton don'l ek time for themsalven and Thoir
tamiies

Martags and Tamiles fequire nienboraily anrd inveatmant Thats why Td Be o contnu o
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gativwiy a5 a gt from Familylida anc ganarous phaphs ke you

<anin, waolld you consider giving & special gift 1o FamrilyLife that will help provide a scholarshp

for 2 pasior couple to ireast in thelr marnage o thie weaxend gataway

(st conBon witl give This falihviud ooupla biblically-besed naights o strengiben and imonove
thair marvimge, fimo 1o miny and redienovar tho love hobwoon thom, and ioois and resources thet
will i |mpact thair rearragn

This waakend will not only halp a paslorin s mamage, bul he will come away rechargad and In
2 Dittar posiTan i nunisiar o hie congregation

T ean ihink of & DetiEr way 1D Invest in God's kingoom, Man 1o (1yweat 1n e paopis God hes
called 16 do Hid work

Hare 1§ e link Whar you San make yous i bt
Thank you, Jon, for haiping bulld strong mamages and familss
Have & great weak!

hay Cod bless you,
Daninis

undraiser Sees:

» Unprofessional
* Boring
* Plain

Donor Sees:

 An email from a friend




Organizational-Centric
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Donor-Centric

Hi Jann
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Thank you, Jann, for holping bulld strong mamages and famifen
Have & gheat wesk!

Mary God blase you,
Dwonnis

Experiment # 6988




Not This

But This

<< Test First Name >,

God has primarily chosen to reach people through people. The
Bible says in Romans, "How can they hear about Him unless
someone tells them? You and | are calied and commissioned to
terll them.,

But hero's what | want peopio to understand: sharing the
gospel Is not a duty to be dreaded =1t is a privilege 10 be
enjoyed. In fact, leading someone 1o Jesus s about the
groatest joy there is, this side of heaven.

Lat ma help you get excited about shanng your faith. My book
Tedl Someona will be sent 10 you in thanks for a donation ol any
amount to Harvest Ministries this month. || you already have a
copy, | challenge you to give one to a friend.

Inciuded with Ted Somaone is a bonus DVD
of a message | recently gave called | TB]]
*Evangalism, Jesus Style * Lel's expanence Someone
tha joy of sharing Jesus with others!
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Experiment # 4647
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But This

De: Daniela Fatarella <po-reply@savelhachddren.org>
Fecha: 26 de marzo de 2018, 22:10:08 CET

Para: maria. perezvegatiigmail com
Asunto: Maria, hanno appena bombardato un ospedale e 4 bambini sono moril.

Responder a: mloemergenzefsavethechidrmn.org

Gentile Marla,

torno a scriverti dopo poche ore perché mi & appena arrivata una tragica nofizia. In Yemen l'ospedale
nei pressi di Saada supporiato da Save the Children & stato colpito da un missile a pochi meir
dalf'entrata e quatiro bambini & tre adulll seno rimast uccisi

L'ennesima tragodia a 4 annl dall'inizio di questo conflitto In cul ognl mese 37 bambin vengono uccisi
@ faril negll attacchi.

C'é bisogno di te. Il nostre lavaro

Grazie di cuore per quanto patral far 0
Un caro saluto, 0
Daniela Fatarella

Vice Direltors Generate per|'alia
Save the Children

DONATIONS

Sa non desider pli ricevere agghomane
| twol datl personall sono lraitati da Save the Children secondo la nostra informativa forndta ai sens
dell'art. 13 del Regolamenlo UE n.672/2016 (cd. GDPR),




People give to people,
not email machines.

@digitaldonor



Fundraiser Sees:

+ Clean design
* Minimal copy
* Donation form is above the fold

Donor Sees:

e All cost and no value




Fundraiser Sees:

» Too much copy
» Too much scrolling
» Form below the fold

Donor Sees:

* A compelling reason to give




Organizational-Centric Donor-Centric
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Not This But This
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“People don’t read ﬂdve‘i‘?ffsing—{hey 4
; read what interests themdind sometimes
that’s advertising.”-Howard Gassage
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"People don't read donation pages—
they read what interests them, and
sometimes that's a donation page.”’

@digitaldonor



E Leadership
Institute

DONATION & LANDING PAGE
OPTIMIZATION CASE STUDY.




What Would You Do To This Page?

Bl TEnky

o the Leadership Institute

5w it the

e By conirbabioo

Ehwons from lin

m MMV

Trr et e

Tor i 0 gnt b bt oct rg vmvdl, pl it i ysusr chivell el L thin Leadee vt rabitute sivd sesd &

| apriereng It
11 Mosth z=d e
T WA T

| st haew sy quesBore or prelee i donaie by phaos, yorcan reec 08 af 000 E27-5337 |LLADK or (A0 247 3000 . pemaide B U8
waw vl 1 BOT HAT-53EE

w | werirraty bty fradin o e #

ton fere dhamor Fabs

IncEvigluiah




adership Insttute
tiists widh the

oo

Pk ¥ O

T g v

by el o e v Chech payae 13 S Laadinsan




Main Message

e Little to no copy at all. - m ,,,
* Not even transition-to- .
action copy




Main Message

e Little to no copy at all.
* Not even transition-to-
action copy

The Leadership

A
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alring organi

1or corservatves
Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional
social values.
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Template Design

Header links

Delayed giving options
Side by side form approach
Small button approach

Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

Donate to the L4

The Leadership

1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

hmserica'y ¥

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional

social values.
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Template Design

Header links

Delayed giving options
Side by side form approac
Small button approach

Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.
And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional

social values.
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Donate to the Leadership Institute

The Leadership

AN OrgaEn 1or corservatves
Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional
social values.
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Template Design

Header links

Delayed giving options
Side by side form approac
Small button approach

Donate to the Leadership Institute

Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.
And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional

social values.
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Template Design

Header links

Delayed giving options
Side by side form approac
Small button approach

Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

Donate to the Leadership Institute

The Leadership hmserica'y ¥

1t’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation wi
And you’ll hel,

With your help, the Leat

social values.

ven, comprehensive training for conservatives who want to get involved in politics.

T A

alring organi

rinn for coeer

of our young people, who are 0o often lost to leftist bias and indoctrination on college campuses.

vatiwes

erything possible to stop the slide toward socialism and head toward our founding principles of limited governmen|

idual liberty, and traditional




v Wiy 0 by =

The Leaden

Leadership Institute graduates and supporters understand that political success over time is
determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

4 And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist
e m p a e e S I g n bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.
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Leadership Institute graduates and supporters understand that political success over time is
determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.
And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

Template Design

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

Header links

 Delayed giving options — ==
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Donate to the Leadership Institute

miian for cormervaiives

The Leadenbip bwittuie s Aeera Rinlaly =5 =l

Leadership Institute graduates and supporters understand that political success over time is

determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

‘With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

| 5500 $1.000

Make this contribution:

m et
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Donate to the Leadership Institute

The Leadenbip i Fraring o an for eneervatives

Leadership Institute graduates and supporters understand that political success over time is

determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

Donation Selection
 Amount of options
e Pre-selected default

250 | $100

2500 $1.000

Make this contribution:
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Leadership Institute graduates and supporters understand that political success over time is
determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

Donation Selection
 Amount of options
e Pre-selected default

§100 [ 250
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Leadership Institute graduates and supporters understand that political success over time is
determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

With your he] eadership Institute will do everything possible to stop the slide toward socialism
and head t ing principles of limited government, free markets, and individual liberty,

and tradif

Donation Selection
* Number of options
e Pre-selected default

5250




The Leadenbip s

ke in Aemrica
Leadership Institute graduates and supporters understand that political success over time is
determined by the number and effectiveness of conservative activists.

1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

Personal Info Input .
* Required phone number

* Unnecessary and confusing
fields

350 £250
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The Leadent apar

an fior conmervatives
Leadership Institute graduates and supporters understand that political success over time is
determined by the number and effectiveness of conservative activists.

1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

Personal Info Input
* Required phone number

* Unnecessary and confusing
fields il :




Credit Card Input

* No security reinforcement
* Unnecessary CAPTCHA widget
* Impersonal language on button

Leadership Institute graduates and supporters understand that political success over time is

determined by the number and effectiveness of conservative activists.
1t's not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

i K00 per o
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Credit Card Input

No security reinforcement
Unnecessary CAPTCHA widget
Impersonal language on button

Leadership Institute graduates and supporters understand that political success over time is

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get

involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

Credit Card Infommation n




Leadership Institute graduates and supporters understand that political success over time is

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get
involved in politics.

And you'll help contend for the hearts and minds of our young people, who are too often lost to leftist

bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism
and head toward our founding principles of limited government, free markets, and individual liberty,

and traditional social values.

Credit Card Input

* No security reinforcement
 Unnecessary CAPTCHA widget
* Impersonal language on button

Credit Card Infommation n
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The End Result

ORIGINAL 135%

In Donations

87%

In Average Gift

340%

EEYEE




We fail to hear what our
donors are saying.
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YES

95% Delivery Rate

9,500 Emails DeIivere_c_j:

26% Open Rate :
AL 2,500 Emails Opened

300 People Clicked

360 People Visited

25 Peopl
| Donati




For every person that says "YES”
there Is always more people
saying "NO."

@digitaldonor



YES

95% Delivery Rate

9,500 Emails DeIivere_c_j:

26% Open Rate :
AL 2,500 Emails Opened

300 People Clicked

360 People Visited

25 Peopl
| Donati




9,500 Emails DeIiveré_c_j,

26% Open Rate -
AL 2,500 Emails Opened




What can | test to get more people to open?



The Message Envelope

&
{ Back Inbox Edit
(4 V4 .
Subject Line Turning Facebook likes into donors
Preview Text




G litmus = FLUENT
Inbox at a Glance

What'’s the first thing you look at when
deciding whether to open an email?

@® Sender or from name
® Subject line

@® Preview text

Source: Data is from a joint Litmus-Fluent survey of 1,361 American adults (aged 18+) nationwide on July 5, 2016. Respondents were
randomly selected, and the findings are at a 95% confidence level with a margin of error of +/- 2.7%. Fluent's proprietary ad serving
technology includes a real-time survey module that was used to facilitate the data collection for this research.




Experiment #4116 — Subject + Teaser

From This

{ Back

® Tim Phillips

Inbox

Edit

Bringing the greatest message in a generat...

@ Tim Phillips
An invitation

To This

45%

In Opens




Experiment #2248 — Sender + Subject + Teaser

Version A

Jim DeMint
Make this bold statement

<IMG SRC="cid:my_logo" alt="Logo">

Version B

Christie Fogarty
Checking In

Hey there, | wanted to check in to see if you’ll be able to con

99%

In Opens




YES

95% Delivery Rate

9,500 Emails DeIivere_c_j:

26% Open Rate :
AL 2,500 Emails Opened

300 People Clicked

360 People Visited

25 Peopl
| Donati




2,500 Emails Openéd o

300 People Clicked
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What can | test to get more people to click?



Experiment: Personalized Invitation

From This

HERITAGE
BAETION

FOR AMERICA

You Arr CorDrarry INVITED
TOATTERD

A Town Harr Evext wrrH

Jim DEMINT

Presroest, THE HERTraGE FouspaTion
& rolmir LIS, SENaTOR

Defunding Obamaeare and Getting
America Back On Track

= Get answers from Jim DeMint, former U5, Senatar

- Meel citlzen leaders lke pou and inake your volce heard

= Learn how vou can hald Congress acconntahle na &
Heritage Action Sentinel

THE EVENT IS FEEE BUT BEEGISTRATION IS REQUIRED
RSVP AT www.heritageaction. eom evenls
Moxpay, AvausT 26, 2873 - 7:00 BM,
ResisrraTion - 00 BM.
Hrirox Ivnraxamor s Horee 8 Surrss

120 WesT Manxer Sreeen
InprasasoLss, IN 46204

To This

HERITAGE
AAETION

FOR AMERICA

Join Jim DeMint, Indianapolis Conservatives, and
Heritage Action

HRFIRSTHY,

Members of Congress are leaving Washington in August to head home—but few of them
are hosting town hall events to hear what their constituents are saying. So we are
bringing issue education and our message of Congressional sccountability to strategic
eities aernss the country—including Indianapelis,

5 20%

We'll see you there,

Michael A, Needham
Chief Exeentive Officer
Heritage Action for Ameriey




Experiment: Homepage Donation Links

From This

Contact Us - Get Connected - Donate
r ]

In Gifts/Visit




What happens it ignore
your donors?



Triggered

Open rate

45.70%

Click-through rate

10.75%

Click-to-open rate

23.52%

Unsubscribe rate

0.58%

Spam rate

0.06%

Autoresponder

Open rate
34.80%
Click-through rate
6.56%
Click-to-open rate
18.85%
Unsubscribe rate

0.37%

Spam rate

0.03%

Newsletter

Open rate

22.83%

Click-through rate
3.48%
Click-to-open rate
15.26%
Unsubscribe rate

0.21%

Spamrate

0.02%
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Unsubscribe rate

0.58%

Spam rate

0.06%
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Unsubscribe rate

0.37%

Spam rate

0.03%

Newsletter

7742
23S
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Unsubscribe rate

0.21%

Spam rate

0.02%
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EFFECTS OF POOR EMAIL HYGIENE OVER TIME

read_rate

delete_rate

overall_weighted_inbox_placement

Linear (overall_weighted_inbox_placement)
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EFFECTS OF POOR EMAIL HYGIENE OVER TIME
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EFFECTS OF POOR EMAIL HYGIENE OVER TIME

Year End Fundraising

1

0

= overall_volume
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78% weighted EFFECTS OF POOR EMAIL HYGIENE OVER TIME
inboxing
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When we learn to listen to our
donors, they will tell us everything
we need to know to increase our
results.

@digitaldonor



We fail to speak our donor’s
language.




Fundraiser
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1. Empathy




“Mystery Donor” Research Studies

Why Should I Give
TO YOU?
THE NOMPROSTT VALUE PROPOSITION INDEX STUDY

THE MID-LEVEL DONOR CRISIS -

What We Learnwd By Donating § 1000 or More
to J7 DiMterent Organd rathons

ok

ONLINE |
FUNDRAISING

SCORECARD |
: Optimize

" Your Team and
Imprnve Your Results
ysmg Human Dat;

I

s Cain e
Develop, s U5 Human Data to Hire

P and Retaln Top Talent




The Value Proposition Index Study

Study of 127 nonprofit organizations across 8 different verticals

Assessed the value proposition as communicated via four channels:
» Telephone
* Emall
* Web site
+ Social Media

Value propositions scored in four areas:
* Appeal
* Exclusivity
* Credibility

Download Full Study: » Clarity

nextafter.com/vp Data collected from 11/4/15 through 2/6/16




The Value Proposition Question:

“If | am your ideal donor, why should |
glve to you, rather than some other
organtization, or not at all?”



Regardless of Vertical, Value Proposition Seems to be a Challenge

VALUE PROPOSITION INDEX




Email Response Time is an Issue

m No Response  ® Responded

Of the organizations that had a "Contact Us" form, more than
one third did NOT respond to our submission...ever!




Social Media is not much better....

m No Response  ® Responded

When we contacted organizations through direct message
on Facebook, 33% never got back to us.




Email Example #1

Dear Friend,
Thank you for contacting us here at [ORGANIZATION].

We do not ask for donations, so this decision is entirely up to you. If you would like to make a
donation, you may do so online, or by calling our customer service department at 800.XXX.XXXX. Our
normal customer service hours are Monday through Friday, 7:30 a.m.—3:50 p.m. (Pacific time). We
would be happy to assist you in any way we can.

Thank you again for writing. If you have any further questions, please let us know.

Have a blessed day.

Sincerely,




Social Media Example #1

Hi, Mary.

Thank you for your message. You can learn more about our mission at
www.[organizationwebsite].org.




FRAUD ALERT:

A person identifiing himselfas* has attempred to defraud individuals by caiming
an affiliztion with . This perzon has no affiliation with or any mambar
agency.

Please click the Donate button only once. Do not click "back" or
"refresh” on your browser. Any of these actions may result in your
credit card being charged more than once.

e

State/Province*

Select a state

Zip/Postal Code*




Give Online: 1. SELECT A GIFT H - g A TTES 3 PESAOMAL | NECRMATIEN L PEMENT INFD

Thank you for choosing lo give to
This tool helps you:
+ Maka gifts of any size using & credit card
« Make gifts In honor or in mameony of someone
+ Maka gifts Jointly with & spouse

Select 8 Schood or Dviglen | Arts and Scionces

= 3 : Seleci one
Select & designabian ALS Canter for Science & Sociely
Selact 8 Gift Type Alllance Program [Columbka-Paris)

American NGO Coalltion for the International Criminel Sourt (AMICT)
Archilachuia F'Iannlng and Presarvation {GSAPP) Gradugts Schoal of
Ars end Jelances
Gift Aot Depariment of Astranamry
~Beparimant of An History and Archaaciogy
=Depanment of Classlcs

-Dapariment of East Asian Languages & Culure
=|MU%: Japanesa Culthural Heritage Initiatives
—~Deparmant of Economics
-Deparimant of English and Comparative Literature
~Departmant of French and Romance Philology
QUESTIONS | CONTACTS | collf=Deparment of Germanic Langueages
~Departmant of History
—Department of IaSan
—Deparment of Middle Eastern, South Asian, and African Studiss
~Departrment of Music
t of Phiosanhy

 —[Dlegarimen

--Department of Physics
--Department of Political Science
--Department of Psychology
--Department of Religion
--Department of Slavic Languages

--Department of Sociology
--Department of Spanish and Portuguese
--Donald Keene Center of Japanese Culture

i PRIVACY POLICY
All infpemation entered into this
Form 1 socure and private.

Witk gair pisdacy palicy =

NEED HELF?

IF you hawe any-poblems with thes
Formm==tochnical or otharwise -
please contact




--East Central European Center

--Committee on Global Thought

--Harriman Institute

--Institute for Comparative Literature and Society
--Institute for Israel and Jewish Studies
--Wallach Art Gallery

Arts, School of the

Athletics

Business School

Center for New Media Teaching and Learning (CCNMTL)
Columbia College (CC)

--Columbia College Student Affairs

--Columbia College Student Emergency Fund
--Columbia College Today

--Double Discovery Center

--Senior Fund

Columbia Entrepreneurship

Columbia Global Centers

Columbia Magazihe

Columbia University Medical Center
--Adolescent Health Uganda Fund
--Department of Anesthesiology

--Bone Marrow and Blood Diseases

--Breast Cancer Program

--CARING at Columbia

--Celiac Disease Center

--Center for Bioethics

--Center for Family and Community Medicine
--Center for LAM & Rare Lung Diseases
--Center for Radiological Research

--Center for Translational Immunology
--Columbia Center for Children's Environmental Health (CCCEH)
--Columbia Heart Valve Center

--CUMC P&S/Clinical Genetics
--Department of Dermatology

--Department of Dermatology

--Department of Medicine

--Department of Neurology

--Department of Neuroscience

--Department of Ophthalmology

--Department of Pediatrics

--Division of Hematology/Oncology

--Division of Pediatric Cardiology

--Electromyography Laboratory

--Endocrine Surgery

--Hematology. Oncology and Stem Cell Transplantation




--IFAP Dominican Family Health Program
--Infectious Diseases

--Institute of Cancer Genetics

--Institute of Human Nutrition

--IFAP Global Health Program

--Lung Transplant Program

--Lyme and Tick-Borne Diseases Research Center
--Medical and Graduate Education Building - Campus Revitalization
--Medical School Administration

--Naomi Berrie Diabetes Center

—Genamics of [gA-related Disorders in Kids
—Depariment of Obstelrics-Gynecology
—Department of Orthopedic Surgery
--Department of Oiciaryngology

--P4S Daptariment of Padlatrics

==P&5 Depiariment of Pediatrics

--PA&T Genetics

~Fancreas Center

-Padiatric Allargy and Immunology
--Padiatric Blood and Marrow Transplantation
=Padiatric Brain Tumor Research

--Padiatric Cardialogy

=Pediatric Child and Adolescent Health
==Pediatric Clinical Genetics

--Pediatric Critical Care Madicine

T T T T Ty U TP T T TS T T T TS T ST TS T I

-
--Pediatric Nephrology

--Pediatric Oncology

--Padiatric Orihopeadic Surgery

—Pedlatric Pulmenelogy

--Pgdiatric Rheumatology

—Pediatric Surgery Research

--Pediatrics

==\Wung Respiratory

=Program in Marrative Medicine

=Department of Peychiatry

-Department of Radiology

--3pinal Muscular Atrophy Clinical Research Cenier
-Stem Cell Initlative

==3urgery - Colorecial

—Surgery — Adult Cardlac

--Surgary - John Jones Surgical Sociaty

--Surgery — Plastic & Reconstruciive

=-Surgery — Thoracic

PP LT T o




~ @t instiute

~The Center for Lymphoid Malignancles

—Transplant inftiatve

—Departmant of Urolegy

=Weinbarg Family Cersbral Palsy Cenlar

CU Ans

CUMC Transplent Initative

Dental Medicing, College of

Deparimant of Radiation Oncology

Earth Institiute

Engineering and Applied Sciance (SEAS|, The Fu Foundation School of
Genzral Studies, School of

Hispanic Institule

Injury Free Coalilion

Institute for the Study of Human Rights

Instituta of Latin American Studies

Internationsl Research Institute for Climate and Society
Iranian Studies, Center for

Joumalism, Graduate School of

Lamont-Doherty Earth Ohservatary
Law (CLS), School of

Libraries

Malson Francaise

Miller Theatre

Morningside - Health Services
Nursing, School of

Dccupational Therapy

Phiysical Therapy

Physicians and Surgsons, Collage of
--Dapartment of Cardiciogy
—-Department of Orthopedic Surgery
--Pathoiogy

—Physiolegy and Cellular Blophysics
—-Pranatal Pediatrics Fund

]
Physicians and Surgeons. Collags of |
Pubiic Heaith (M5FH). Maiiman School of
-Center for Infaction and Immunity
--Climate and Health Program

Public Health (MSPH), Mailman School of

--Center for Infection and Immunity

--Climate and Health Program

Rheumatology

School of International and Public Affairs

--SIPA Center on Global Energy Policy

--School of International and Public Affairs Annual Fund Gifts
==SIPA Center for Development Feonomics and Palicy




= SCTTONT OF TSI O e BT UL TS Ao Uy S
--5IP4 Center for Development Economics and Pollcy
School of Professional Studies

SEAS Clase af 2013 Senior Fund

Social and Economic Rasearch and Policy, Institute of (ISERF)
Soclal Work, School of

Soclomedical Sclences

Tar[_]el ALS

The Institute for Research on Woman, Gander. and Saxuality
The Italian Academy for Advanced Studies in America
University Seminara

University-\Wide/Unrestricted

=

Braln Behavior Insti

So...which one??




2. Emotion




Donors are not all logic
and reason.

@digitaldonor






“We are not thinking machines that feel;
rather, we are feeling machines that think.”

Antonio Damasio, Neuroscientist
University of Southern California




We spend so much time trying to
communltcate to the

CONSCIOUS MIND

that we forget to consider the
messages we are
unintentionally sending to the

SUBCONSCIOUS MIND.






“The limbic brain is responsible for all of our
feelings, such as trust and loyalty. It is also
responsible for all human behavior and all our
decision-making, but it has no capacity for
language’’

-Simon Sinek
Start With Why




Learn or Die by Edward D. Hess ..0

“Research has shown that emotion and

cognition jointly contribute to the control L E A RN

of mental activities and behavior...thus, -
when it comes to making decisions, we ()R D I E
should be considering the interaction of our sty Lasliistiios

cognition and our emotions” Learning Organization
EDWARD D. HESS

4 Columbia Business School
Publishing




3. Clarity




“Clartty trumps
persuaston.”

-Flint McGlaughlin




$ o
Meeting the most pressing needs

The children, familles and communities you help with a donation to have varying needs and
concemns. Help us to meet those needs as they develop and change.

~ Donation Amount




. Me=ed any help? Talk to a live agent now -

Whatever Your Why, Thank You!

LItz = why ihe exists

For the ftties? baby and the oldest grandparent, you can change and even save their itz With your donation
foday, you are why families will stay together after threatens to 1ear e aparn

Yes, | want to ba the reason why,

» How would you like to donate?

C @

ONE-TIME GIFT MONTHLY GIFT

» What type of gift would you like to give?

©O 6 @

GENERAL HONGR MEMORIAL

* How much would you like to give?




From This

To This




How a more empathetic messaging
approach in an email solicitation
affects donation conversion.

Experiment #616




Experiment: Background

Experiment ID: #616
Record Location: NextAfter Digital Research Library
Research Partner: The Heritage Foundation

[

Background: Think-tank soliciting year-end donations to meet annual fundraising goal.
Goal: To increase donations.
Research Question: Which email will generate the most revenue?

Test Design: A/B split test




Experiment: Version A

* This email was sent by Jim DeMint,
the president and most well-known
leader of the Heritage Foundation,
asking recipients for their support
with a year-end gift

* Version A leverages continuity, as all
support requests throughout the year
have come from DeMint

* The tone of the email is formal and
professional

From Jimm Debding <info@narrage. o>
Reply-to Infa@herlage org
Subiser: Make this bold starement

=
e MR

Heritage Foundation

With onty a Tew doys: uniil B few Congress swoars in, oow s the time b maie & bold slabemen by sandng wilh The: Merfage Foundation

Stand with Thes by bage Foundaion ey ==

Wihan you strd with Hartage:, Imsmakes &now suncy wha you Sailinve. & msans yoe stand up for your prncisies & maans you do not Sack
s 10 tha-Tace of adversily, of Wi youre @ P iy I A oy ara el o I g o Bie P G B0 B gwaimd Brom
VIR ol

Harifags (8 suctedaiul because of patriobs like you, Thinks 9 you, wir've Become o e of the torsdrtive mesamant, wi® mee han
E00.000 marmters. ocroas B countiy Lawmeiens, the media, and the American peopla tum o Hactage becausa ey tnst our policy resanrch
and because Tey know you ard your faliow Haninge suodortom ore the most riormed, most influsssal, and most conservadve coretfuercy oul
frars

Al 4l of pur ywot Dver e el 41 years is meant i maks you end wour fmily aale Radpaer and mers proepeeous Dy ghing for e rnsiies
our inundng faiters espoussd. fnes anisiprise, Gmilisd goverrmant, indiwidual inssdorm, iraditanal Amarican vailes, snd 8 akbron ]
nulicnal defansa

Malp mako these panciples a reakly. Heip mako Amenca o betior ploce. Hep mako Amorics fhe cng you want yoor chiddren's children bo be proud
ef.

Pleasa, granid st Hurllags today and maks yeur yeas-snd gift 18 supean jeur tansenmtve drinciped

i yOur support oa wn dofond freeciom for futan genomSons.

The Hertage Foundition | 31d Massachuss®s Avenus. NE | Washingtan, [1.C. H00F | (B00] 545-2543




Experiment: Version B

From: Christie Fogarty <info@heritage.org>
Reply-to: infofheritage.org

Ta:

Subiect: Checking in

Hey thers,

I'wanied 1o check in 1o see If you'll ba abie o conlnibute towards Hertage's millkan dollar goal by the Decamber 31 deadling

Your gift will go straighl 1o suppaning your consenalive principles in 2015, We'ne going o arm and equip tha nirw Congreas with iha intsleciial
ammunition Hay fead Lo win conservalive vicloras. And we'ne going 1o work 1o move mora antd Mo Amaricans 10 ouf sida.

Yiou can maks your year-end contribution here

I hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a vary hapgy new year
Al my best

Christie Fogarty
Director of Mambaorship
The Heritage Foundatan

P.5. The Harlage Foundation is 8 501(c)3} non-profit, so your gift by December 31 |s tax-deductible,

Thie Hentage Foundation | 214 Massashuseits Avenus, NE | Washington, D.C. 20002 | (B00) 546-2843

* The email was sent by Christie
Fogarty, the foundation’s lesser
known Director of Membership,
requesting donations

* Version B breaks continuity, as all
support requests throughout the
year have come from the president
of the nonprofit

* The email uses a much friendlier,
informal, empathetic tone




Experiment: Side-by-side comparison

Version A

From: |m DeMim <intn@neniage. og>
Resly b mip@rertape oy
Version B
Subbert Maser [hin bl ssptimem Froem Chirtge Fogarny <indoipnentge.
Repi-m: info@haritage, org
Tite E Ta:
o e i1
Hesitage Foundation SutiscE Checking in
Danr Fabow Conmenaiiea
Hey thare

WiEh aniy b Few days url B new Gongrees swnam L aow is § Bme i make @ bekd statmrmei ty parong s The Heniags Founcoion

byt |

P L TR W1 HEVTIIEE. ATANTIMENS KT BOLSCETH WL PO Dbenst I ITNTE OOU SETISH P FOOF WOLT [NINGHIES . R BRI YO 00 ok ok o u L
b i Tl i O ity o WWham R TE I i ey | misares et ana ol & i piva v rk o 0 D sawareed from
VOur gamystions ™

O, Wl Ve DO00 0 MR O 1 COnSSrYETAT ST
Fithii bissavia ey [ s ey remnar

i T Hectagn P

Haritage is successiul pocding of paroes B pou Tram
B0 000 Sumb
B DOOSIE WY KPHOW D0 BP0 O Bedoi HOIMDDR SLDOMBS 8Ny Thl most

T — d onhat | onh convers | on

g Mty angen sl from antirpise, bmlied gevernsan, rdiduas fresdos, inaditises] Amerioan sk, sed & slreg

Py T ———
i, ITHOR PSP, B OE] CONSONTEVE OB

sraamakars, T Fmd, di

i B STy,

2y it

nasanal dutfena
et rain thees preciple 8 makity Hele makn Amenco o Defier piaos. Heig e Amenca e oo you win yoer chilinen’s shidren 1o be proud

il Ag, Tha Hontago Founcatan b a S0 {cia) nor-profil, so your gitf By Decamber 31 & fax-dedocibie

Elpass, skand wis Herfiagn sogay angd make your pear-end 9 i supmd your §00sarypiye goncl s

Thepfil ycus ot yrast oo 8 v hesbend! Bemadiom fiae futurd gomnions The Hertage Foundation | 214 Massachusaes Avers, NE | Washingion, 00, 20002 | (800) 546-7043

Audience Question:
Which email will result in more donations?

Thu Hertagn Foundaiion | 214 Meseachaselis Arptus, ME | Washington, 0.2 20002 | (8000 (46- 2543




Experiment: Results

‘ 381% Increase in revenue

The optimized treatment’s revenue increased by 380.7%.

Design Revenue per Relative Statistical
i Visitor Difference | Significance

Version A — Jim Demint S0.03

Version B — New Signer 50.14 380.7% T 99%
% Relative Change: 380.7%




Experiment

Version A

From: |7ms Detier; <infnnantage, g
Reohyto: mipphartapeary
H
Subrbert s this bold statermuey
“The

Hevitage Foundation

Dan Falow Consenvalie,

wWith griy 8 few Gays untl e neek Ciongress peesars 2, aow i e imes o make o bobd statnment Ty siasdng s The Haniage Fourdrson

e win The et Fogndntae indary ==

Whan you wand wih Herrage, lowmakors, inow smacify what pou belleve, & mamns you stand up for pour prinopies - . moans you o6 ot ek
e o o Pt (L AR, O WO T I I Sy 1 THAMIRS A1 N il ani Tl AT i kP 0 4 D S P
T otions

Fai PR b Suaa A ek S B0 AN o TV R 0 les, WAl Vi SOOI  aDar i 11 CORBPINA MDAV, Wil% I e
A} il ST S GOURITY, Linvnaker, Tin Mede. §hd T A e 1 S Heiiage el
B DM TR KTV 0 B0 yoir Padoss FaaiRgn SSPTONER ar B et riormad, mosl PURTIG, 30 Monl SonMPeRte COETIsaney Sl
e

¥ IRt o Pl PR —

Ak ! o e weore cve T paet 81 ya b el T A g ey by maler, Sagried, ard s e by fghing or e e
uf il (s ajioibied T aritipds, binitsd gove vie, it disd leedom , tradBisrs | Amarican v, ind & slreog
natan! detenss.

Vg mpap inese DACIDien A FEOETY. MaD ke AMSnco 0 SN0 pans. D FEKE AMENcE e 0N WU WINE your ChEdren's crideen 1o T proud
of

Pipass, stand wilh Heoiaos todgy and muks your vear-and gff b suppocd your gonsgniive pragipion
Trasrile you foe ot puppert e wae defens beedom for s gereestiom
By
s
Jam atimt
Prossiom

The Heriaga Foondaiion | 714 Maseachosais Asenus, NE | Washmgton, 0 C0 20002 | (R00) 4625843

well-known organization president produce
better results?

Why didn’t the more formal letter sent by the

o R R S R N R R R R N R R R R N S S S

Version B

From: Christie Fogarty <infolFherimge
Reply-1o; Infolhertage.org

Ta:

Subiect: Checsing in

Hey thom,

| wtriied b chect i io sse T you'd be abis b comiibots lowards Hecfisge's millian doliur gosd by e Decsmber 37 deadiine

Your gift will o straight o suppeding your conservaiive principles in 2015, We're Going 10 & Bnd equip the rew Congress wiih Be inteilaclugl
ammunion they nessd (o win conaervarive vciones. And war're pong 10 wark o move mane and mone Amencans 1o o aide.

T R—— . oA hie
| hage ybu'l be akie 16 siosd with us By o end of 2o year. Thanios for yoor suppart, and Fava & very happy Al e,
Al mry best,

Christin Fogamy

Director of Mambarshp

Tha Hertage Foundaiion

#5, Tho Hantago Founoeton is 3 5071{o3) nonsprofe, so your gifl by Decombar 31 8 fRcdedscsbia.

The Haisge Foundaton | 214 Missachusats fAveoue, NE | Washingion, D.C. 30003 | (300) 545-2543




Experiment

The email illustrates three key

- principles of Empathetic Messaging




What you can take away from this case study:

This case study illustrates three ways you can
use empathy in your email appeals:

1. Believability

2. Readability

3. Clarity




|. Ensure that your message is believable.




|. Believability

Version A

o= | Db <ifo @ heriagel

Rezlybo IinfodEtertagr.ong
T
Subslect: Muxse: thiz Dodd maspemant

Tie i

Heritage Foundation

Chwid: Fabivw Cxnmsil b
With anly o fow days undl e new Congress Bwiar in fow [ T e in meke & bold sistmend by Sanding sith The Henlags Foundabon

Tog Heripon & y g 2o

e goripthn o b e e b g i b * The use of a well-known, high-
ranking sender with a long-form
i R e (and signed!) letter implies a mass,

Tre conmervaine minTe
artiage bacauss they nuet ou
ik, mnd mosl comssnarive conaliuenc

Herkage in succonstul bacauss of painicts The you. Trari iy, we v e o esler o
B0 000 marebars agross i oouniry. Lewmalkems, o madia, and the Arenican poopis fum |
] s i ket pir med o Seloee |eiRage suaperie mw Iy

it lurding frhers s reiciual fresdom, traditicral American yakss, and 8 sireeg

nateral dutese " .

PSR TPV - VR S —————————— impersonal email send.
!

Pluaws, s8aid wih Heril el waur Gonia e e dxindibis

T o f0r your S
Sy,
7
L
v
Jun Dbl
Proshsuani

Jim DeMint

Thai s, 465 | Wammlirgsn, [0 200U | (800 546-B543

President




|. Believability

Version B

Frarm: Christle Fogarty <info@heritage.org>
Rephy-tot info@heritage.org

T

Subiect: Checking in

Hey tharne,

* The winning email hypothesized bt e 1 " —
| wani check in io see i you'll be able to conlribule towards Herltzige's million dollar goal by the December 31 deadine
( a n d CO n fi r m e d ) t h a t a m O re Your gift will go stralght 1o supporing your conservalive principles in 2015, We're going lo arm and equip the new Congress with the intefsctual

ammunition thay nead to win consandative viciories. And wa're going 1o wark to move more and more Americans o our side.

plausible sender with a shorter, You can mae vour veor ond contbuton here

| hope you'll be able o stand with us by the end of the year. Thanks for your support, and have a very happy new year

briefer message would imply a L=
more believable, personal email Chrsto Fogary

Director of Membarshig

All my best,

The Hertsga Foundation

Send * P.S. The Heritage Foundation s a 501(ch3) non-profit, so your giff by December 31 13 tax-¢ Ch rist]e Fog-arty
Director of Membership
The Heritage Foundation

Tne Hohtage Foundation | 214 Massachusotis Avenue, NE | Washir




|. Ensure that your message is
readable.




Il. Readability

Version A

Frnm: [ Crarbirg < P er e of

Ripity 2o infoilkreciagoong

Sebioo: Mdake s boid statemant

Subiect:

Make this bold statement

| STy oy @ bow hirsn wrrid (el Cutw COngoeses Wwsers on feosy i T S b iise o Bold siemmm Uy Slnsiog Wil

Dear Fellow Conservative,

|mﬂ'-r-

uuuuu patripty (lm you. Thanks io v seies becoms o mnde of S oo

amiEr T

L=y
71 T R e 1D B wwa e e

1 Tua it i Feansation

L

e, Wi T [

Heritage is successful because of patriots like you. 1

P ——

alurs :nnummg‘

. now is the fime to make a bold statement by standing with The Heritage Foundation.

RO,

Sincerely,

Progidart

The Haetimge Fouradetan 274 Mt usars

| Fasaw. wlanu with Huilaon (odey sed muke voo - oifl 1o auspon vour conseryalive arinciohs

Awirasi, NE | Weasisgrian, 0.0, 20000 | {0 5482043

* The losing email uses a tone that
reads very much like a formal
lecture.

* This might make sense in other
marketing materials, but seems out
of place in a “personal” email.




Il. Readablity

* The winning email takes a tone that
matches more closely to the
expectation of the medium.

* |t was designed to read like a
conversation and is true to the style
of the actual sender.

Version B

1 From: Christie Fogarmy <info@heritage.org>

Subiect:

Checking in

Hey t

h e re M niribute iowards Hastlage's million dollar goal by the December 31 deadline.

rvativie principhes in 2016. Wa'ra going to arm and equip the new Congress with the nlalisctual

amimunition they need 1

o win consenative viclones And wea're going to work 1o mova more and mone Amercans fo our sida.

| wanted to check inL

hanks for your suppon, and have & very happy neaw yoar.

L\ll s buaet

Thanks for your support, and have a very happy new year.

I

k1] rgif r 3 | = fibl

y best,

"Allm
" 1

Massachusetts Avenue, ME | Washington, D.C. 20002 | (800) 546-2843




I1l. Ensure that your message is clear.




I1l. Clarity

Version A

Froam: | D <info@inentage. g+
Arply b mibptertageory

o:

Subrbect: Miger thiz boli sSphement

/ J'ti . .
eatage Foundto * The losing email asks donors to
S, blindly give without establishing

With gniy o few days untd e new Gongrese swnars i, ~ow is e bime o maks a bokd stsinmen oy sanding sih The Herlage Foundoion

fdond wih T Hectngn Fondsian lodry ==

s i e e ot . € e G how donations will be used.

hoowey s T Flac (71 ichelriity, o e youl T i) D minrly | sares yeu dne wasl-inlsmad i mr yivs vt O ia De swared fom
YT pontions

Farage in succeasiul Docrite of parrhers Bke you. TIam 50 pis, wo've Docosn 0 waier o N CORSEnEIn DOvamen sin menm fan

T e e * The calls-to-action either omit the

il DOl ETWY WY D B oL P TR0 SLEDONERS Br T moel Wioem, maer il Snd Mol S0seTvaiye aoEiency oul

(]

e o oo Tk et e e i o desired action or make it easily

::c—mnlmm-(mnn-nm, Hale makn Amenca o Detier piace. Hel miiae Amenca e oom you wond yoer cilinen's crildeon 4o be proud m issed by pIaCi ng it in the m idd Ie Of
a long sentence.

When you stand with Henlage, lawmakers know exactly whal you befigve. It means you stand up for your principies ., . #§ means you do nol back
down in the face of adversily, or when you're in the minarity . . . it means you ane wall-informed . . . R means you are not one lo ba swayed from

your convictions.

JFMHH

Stand with The Heritage Foundation today >>




I1l. Clarity

Version B
Fromm: Christie Fogarty <info@heritage.org>
* The winning email walks through ool
why donations are needed and how ke e
they will be used. (i | | |
| wanted io check in io see if you'll be abls to confribute iowards Hartage's million dollar goai by the December 31 deadline.
. . Your gift will go stralght 1o s ki r consarvative principies in 2015, Wa're going to arm and ip the new Congress with the indellaciual
L] The Ca”—to—actlon IS Very Clear and amm:mhon:l‘:ynaadmwmp::ts;\ll:::ewmmwe'regw[nmmm?:nmn?nMEMmu?mncammw?sﬁe.
. iou can meke your year fi
dlreCt' | hope you'll ba able to sland with v by e end of the year. Thanks for your suppor, and have a vary hapgy niw year.
All my basi,
Chnslle Fogarty

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual
ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

Tha Harltage Foundation | 214 Massachusatls Avanue, ME | Washington, D.C. 20002 | (B00) 546-Z843 J

You can make your year-end contribution here.




Experiment: Results

‘ 381% Increase in revenue

The optimized treatment’s revenue increased by 380.7%.

Design Revenue per Relative Statistical
i Visitor Difference | Significance

Version A — Jim Demint S0.03

Version B — New Signer 50.14 380.7% T 99%
% Relative Change: 380.7%




These principles are universal

They apply to :
* Small organizations * Digital marketing
*Large organizations * Direct mail

* Major gift
communications




NONPROFIT

. INNOUATION + DPTIHIZHTIDH \
| 2 days

16+ Speakers

Learning Labs
Virtual Networking

4 /i{‘f/ September 30t & October 15t

09.30.20 - 10.01.20




Featured Speakers and Topics

Dan Pallotta Jen Shang Reggie Rivers Brian Miller

Philanthropist, Author, & World'’s First PHD in Former Denver Bronco & TED Talk Veteran &
Iconic TED Talk Speaker Philanthropy Gala Team Founder Accomplished Magician




GET YOUR
FREE TICKET!

niosummit.com



