Pre-Production, Printing, Data Hygiene,
Mailshop Processing, USPS and Postal Logistics



Senior Manager of Vice President
Strategic Development Lautman Maska Neill &
Production Solutions Company
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Jopic: Planned Giving
Thursday, April 29, 2021 | 9:45 am - 11:00 am
Presented By: Ann Kolakowski, Senior Director, Planned Gifts
The Humane Society of the United States

Meg Roberts, CFRE, Vice President of Gift Planning
Impact Communications

lopic: Creative
Thursday, May 27, 2021 | 9:45 am - 11:00 am

Presented By: Julie Dixon, Creative Director, CDR Fundraising Grou
Kwai Vongfak, Director of Digital Experience, CDR Fundraising Gra

Production Week
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Happy Hours

Thursday, April 29, 2021 | 5:00 pm

Enjoy great conversation, games, prizes, ar
performances from DMAW's

Production Week

DIVIA

Direct Marketing Association of Washington



ts: Webinar

Save the D

- s J PP | o |
Jopic: Payment Strc
Wednesday, May 12, 2021 | Half

Production Week



2021
BRIDGE TO INTEGRATED

MARKETING & FUNDRAISING

CONFERENCE

ENERGY
; E)'\(ICDSLT.IEIISICC:E ' @ WED, JULY 14 - THURS, JULY 15

7

- —

o — — -

R Registration fees ranging
3310115 b
between

e
Opening Keynotes with Dr. Adrian Sargeant and Dr. $299 — $499!

-4

P

12 Tracks — over 70 Breakout ¢

Jen Shang

@/

Exnibitors, Partners Production Week

DIVIA

Direct Marketing Association of Washington

} ) b J \ o ~e & ”
Chat Rooms, Games & Iviore



http://r20.rs6.net/tn.jsp?f=001WfZaFz8nb5Au3kDbHZQVlw214nptQrYoX2FUuyysu1hphw0U5JVZlRoXopKfm-sbkd9t1BotiDFPYR7vacMbZSu4ZXTLKrkgsOyII5TNOvFGf3hIxaDW5DVNZFxum1Tbpo4ENwybas0Bz1rAvKJ1xw==&c=G0hWTTKIqlyoS23pdLCG77ns36LesZC61YuHyUeyHmFhdsH_8zDl3A==&ch=yLLqCWgO_pvnwMRRMvNcZ-g0lC6eHV_1VEaCIfkp37etWfE3XpWhhw==

Membership Questions

Membership@dmaw.org

Program Questions
Visit our website: dmaw.org or
Email:

info@dmaw.org
Donna@dmaw.org

Production Week

DIVIA

Direct Marketing Association of Washington



mailto:Membership@dmaw.org
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mailto:Donna@dmaw.org

Certificate of Co

Certified Fundraising E
CFRE

r day for a total
certification

Production Week



QUESTIO

on your
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Thank you to our session

Marketing Opportunity Partner!

\ova

Label Co., Inc.

Production Week

MONDAY, APRIL 19 | 1- 2 PM EDT PIHHPIA }-mmiwm



Senior Manager of Vice President
Strategic Development Lautman Maska Neill &
Production Solutions Company
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Production
Week

DAY ONE: PRE-PRESS




Your Hosts

<<Mlichelle Johnston

Sr. Manager of Strategic
Development

PRODUCTION SOLUTIONS

Robin Perry>>

Vice President

LAUTMAN MASKA NEILL &
COMPANY




- What you need to know to get your
Today We Are Talking Mailing from Strategy through Design

About Pre-Press and Ready-to-Print



Have a Goal

Every mailing

should have a goal
and all parties
should know what it

BEFORE WE BEGIN |
LET’S SET THE STAGE




What Is This
ailing’s
Goal?

YOUR DESIGNER
NEEDS TO KNOW

=| 2021 HRC MEMBERSHIP REPLY

M,YES! | want to support the Human Rights Campaign'’s historic fight for full equality for ALL. | am joining HRC
today with a gift of:
Q $20 Q $35* Q $50 Q $100 Q $250 Q Other $

* With a membership donation of $35 or more, we'll send you a free HRC mug. You'll also enjoy a year's subscription to
HRC's award-winning digital magazine, Equality. Thanks for your support!

Acquisition Label Reply
Chris Q sample

Company Name

123 Main Street, Apt. A
Anytown, US 12345-6789

RF_C

¥ Detach here and return this top portion with your generous contribution. W

Get your mug faster!
Join online at hrc.im/Join2021

U Check enclosed (payable to HRC).

U Credit card information on reverse.

U Please don't send the mug — put all of my gift to
the fight for equality!

Human Rights Campaign - 1640 Rhode Island Avenue, NW - Washington, DC 20036 - www.hrcorg D NUMBER1234567890

9ptSOURCECODE

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Julln S

Chris Q. Samplelongname

S A G

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Chris Q. Samplelongname

Chris Q. Samplelongname
Company Name

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

| 3:3Hm a3

Chris Q. Samplelongname




ANSWER THE CALL TODAY. MAKE A DIFFERENCE R

YES, | want to help Doctors Without Borders deliver medical humar
around the world. | am making a tax-deductible gift of:

Jd$35 OA%$75 Q%100 Ud$200 Q%500 O$1,000 QOt

7

A j!‘f‘f of Thr's asmownt wrll Aefp us do wmore. Please Jothus




What Is This
Mailing’s
Goal

JBI INTERNATIONAL CONTRIBUTION FORM

EST. IN 1931 AS THE JEWISH BRAILLE INSTITUTE

Yes! | want to help JBI provide Jewish interest Braille, Audio, and Large Print books to blind or
visually impaired men, women, and children throughout the world. Enclosed is my
tax-deductible gift of: [ 1$ASKI [T$ASK2 [T$ASK3 [J$ASK4 [1Other $

SUPPORTER SINCE: MM/YYYY Jane Q. Sample APP
1730 Rhode Island Ave, NW
Ste 301
] Enclosed is my check made payable to | Washington, DC 20036
]I would like to make my gift by credit card

(please see reverse). HE T TN T TH TR U AU [ R T
0123456789 RO817XF

Connecting the blind and visually impaired to the Jewish world 110 EAST 30TH STREET, NEW YORK, NY 10016 | TEL:212-889-2525 | WWW /BILIBRARY.ORG

Jane Q. Sample

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Jane Q. Sample

1730 Rhode Island Ave, NW
Suite 301

Washington, DC 20036

Jane Q. Sample

1730 Rhode Island Ave, N
Suite 301

Washington, DC 20036

_I_

Jane Q. Sample

1730 Rhode Island Ave, N
Suite 301

Washington, DC 20036

oln
-

Jane Q. Sample Jane Q. Sample

1730 Rhode Island Ave, NW 1730 Rhode Island Ave, NW
Suite 301 Suite 301

Washington, DC 20036 Washington, DC 20036

_I_

Jane Q. Sample

1730 Rhode Island Ave, N
Suite 301

Washington, DC 20036

78

& Jane Q. Sample Jane Q. Sample
1730 Rhode Island Ave, NW 1730 Rhode Island Ave, NW
Suite 301 Suite 301
Washington, DC 20036 Washington, DC 20036

-

_I_
_I_

Jane Q. Sample

1730 Rhode Island Ave, N
Suite 301

Washington, DC 20036

Jane Q. Sample Jane Q. Sample
1730 Rhode Island Ave, NW 1730 Rhode Island Ave, NW
Suite 301 Suite 301
Washington, DC 20036 Washington, DC 20036
|

e f"; Jane Q. Sample
S 1730 Rhode Island Ave, NW
Suite 301

Jane Q. Sample
V 1730 Rhode Island Ave, N
S Suite 301

)/

t‘h Jane Q. Sample
’ 1730 Rhode Island Ave, NW
S Suite 301




FPO
postage
added by

city

MEALS@ WHEELS
WESTERN SOUTH DAKOTA
TOGETHER, WE CAN DELIVER.

Welcome!

FPO ADDRESS ADDED BY CITY
Chris Q. Sample

1730 Rhode Island Ave., NW
Suite 301

Washington, DC 20036




MAKE SURE EVERYONE IS
ON THE SAME PAGE

Collaborate

Account folks,
designers and

production folks need
to work as a team.



BE CLEAR ABOUT

TIMELINES

This lets production
identify items that
need more time
and should be

produced early

Mail Date vs
In-Home Date

Work backwards
from the last date

J




Examples Of Things
That Need More
Time:

Premiums Ma d e MEDECINS SANS FRONTIERES

DOCTORS WITHOUT BORDERS
Overseas

doctorswithoutborders.org
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Personal
touches like
hand addressing
or business cards
paper clipped to
letters

Physicians
Committee

for Responsible Medicine

Neal D. Barnard, mp
President

PCRM.ORG

5100 Wisconsin Ave., NW « Suite 400
Washington, DC 20016

PhysiciansCommittee

for Responsible Medicine

hysicians
mmittee
for Responsible Medicine
PO g

Tel: 202.686.2210 Y

nbarnard@PCRM.org

£100WisCo

RESEARCH WITHOUT CRUELTY
Campalgn Contribution Form

Neal D. Bamard, M.D.
Presidem, PCRM

5100 Wisconsin Ave, NW, Ste. 400
Washington, DC 20016

:  Jane D. Sample
1730 Rhode Island Ave NW
Washington, DC 20036

SsarceCode
1D Nesaber 10 polnt

d Yes, | care deeply about preventing animal cruelty in medical research. [ fully
sapport PCRA's efforts to stop the wse of antrrals In Alzhetmer's, heart disease,
and cther research — and promote altemative and more effecttve research

methods.

Physicians Committee
for Resperaible Medicine

5100 WAsconsn Ave, NI, Suts 400 « Washingten, OC 20016

Personal and Confidential

J=e Q.
17%
Seste 301

Ave, NW

-

countiess animals

i Billios of dollars bave
jaffered and died in the

to end these horrific
raise at least

you've given to
T've enclosed for

urgently peeded.

leadership gift, I have
for your belp.

1B zer this




Strategy Approval 11/17/20
Copy to Client 11/30/20
Art to Client 12/05/20
Data Request to Client 12/10/20
Copy Approved 12/18/20
Art Approved 12/21/20
Data Due to LMINC 12/28/20
Postage Due 1/24/20

You Can include
Key Dates In 3
Campaign Memo




BE CLEAR ABOUT
BUDGETS

Why include Production
(and Design) in initial
strategy meetings




Production Can
Help [dentity Ways
To Make The
Process More
Efficient

Offer suggestions that may bring production
and/or postal savings

Offer data and DP instruction suggestions to
ensure your project is executed as planned

ldentify the best suppliers and pricing for
your specific project (not all suppliers are a
good fit for all projects)

Competitive pricing is best achieved when
there is not a tight turn time



Designers Can Help ldentity Solutions
That Fit In Your Budget

Designs based on standard paper stocks and sizes

Ways to print using fewer colors

Adjusting design elements to maximize savings



Blue paper with a
label affixed?

ite 400 - Washington, DC 20016

Personal and Confidential

Flood tint of blue ink
with a “faux” label?

ane Q. Sam
1730 Rhode Island Ave, NW

uite
Washington DC, 20036




Be Clear About
What You
Need To See In

Your Budget:




Be Up Front About Budget Limitations

* Beware of prices that look too good to be true...
* Once you receive the budget — give feedback.



Communicate

Don’t leave room
for assumptions

MAKE SURE COMMS
ARE WORKING




Production
Needs To Know

Certain Things




Package Specs:

Lot 1 Low Dollar Postcard

e Postcard -6x9
o 8pt C1S paper; 4/4 (CMYK/CMYK), full bleeds
o Image showing thanks on the front side
O Brief letter on address side thanking the donor, from the organization
(no individual name or sighature.)
e Mailshop
o Name|Address and delivery point barcode lasers
o Single nonprofit market mail presort stamp

Lot 2 High Dollar Postcard
e Same as Lot 1 except mails first class presort stamp

Estimated Quantity Breakouts for Pricing:

Lot 1 Low Dollar Postcard 80,151
Lot 2 High Dollar Postcard 36,061
Total 116,212

One Great Way
to Communicate
IS with a
Campaign Memo




Which Components are in
Your the Package

Commercial [+] Window [+] Booklet [+]

VMemo =
What Sizes

Standard correspondence and Allows the name and address Side with opening allows for

direct mail envelopes. Includes on encloser to show. Used for overall printing. Used for

the standard Number 10 invoices, statements, booklets, catalogs, folders and

envelope. paychecks, receipts, and more. more.
Envelope Measurements... Envelope Measurements... Envelope Measurements...

O t ‘ |

PMS 5483

| £
Some e e
BaSiCS Where to Personalize

CMYK Spot




* Everything fits into the envelope when
folded

* What is “flying” the package
* The design of the envelope and the way

Including
Production in

Your Creative it’s addressed meet postal regulations
Strategy * What order will pieces be inserted into
Meetings Will the envelope
elp Ensure...  Will the budget will cover additional

postal charges for oversized, thick or
heavy envelopes




Direct Mail Designers are “Different”
Design with the Donor In Mind

Capture Make the Include a
the attention case for support and be easy clear ask or
of your donor to read call to action




How Best to
Get the
Envelope
Open?

Include
Decisions In
the Memo

Logo or “blind”

Window or closed-face
Teaser on front and/or back

Images or other elements




Your Designer Needs to Know:
What Is the Tone?



Personal Feeling? Heart-string Pulling?

-y

0
4’12;,
’,} MEDECINS SANS FRONTIERES 40 Rector Street, 16th Floor
DOCTORS WITHOUT BORDERS New York, NY 10006

Robin Perry PP  Arvarmittoas
LI 2 e ani Physicians Committes
UG EU T CTUTRTAA TR [T TR (T U TUE (R

BY INVITATION ONLY

N

00_9: are dyr’ny fhey need your help.

Chis Q. Sangple

Company Nam

1730 Rhode IWaad Ave , NW
Sutie 0]

Wanhmgton, X N

gyt eI 1 Pty eost gty




Urgent or Official?

R
MRC712P0Box 370120
r w-;ungxon.oczommzt’ = >

N &ML

3300 Valley Dl'a"h s
Alexandria, VA 2230292110

nWwwmmmemmmmmmwmwmmmw

Giving Surﬁihary & 2021 Renewal Notice Enclosed

GIVING SUMMARY

2020

OFFICIAL 2021
CLIMATE CHANGE SURVEY

' "’mimammuu By

A
ot
|
TP
[
AL
M .

Survey No.

Respondby

051890

10 Days‘f'




s There Something Inside That
Makes [t Worth Opening?

NCREROH

Inside: Celebrating Red Cross
Month—and all the ways

your generous support helps
neighbors in need

Crossvioy
/4

Your spring edition eng | LICIEET 1 World Avenue

"
‘KA A
v
‘¥

—

‘ -

Help another family — like Ida’'s — rise out of poverty

A

YOUR GIFT MATCHED
TRIPLE THE IMPACT



Institutional or Engaging?

HUMAN
I_ RIGHTS
| AM 1'\1'}‘\.

2017
MEMBER

1234567890
=

Victora Viera LR L
2007

RENEW YOUR SUPPORT FOR EQUALITY
Your 2017 HRC Membership Card Enclosed

Victona Viera
Lautman Maska Nei
1730 Rhode Island /
Swte 301
Washington, DC 200!

Mike Deflavia

Lautman Maska Neill & Company
1730 Rhode Island Ave, NW, Ste 301
Washmgton, DC 20036-3120

US

Ax




Letter

Reply Form Header

& “Yes” Copy

OTHER INSERTS




THINK ABOUT THE 3 W's

tve Y * What is the message you are trying to
Component get across to the donor?
Should Serve 3 * Where is the call to action?
Py rpose * Otherwise, why spend the money to

include it?




Your BROCHURE/NEWSLETTER
Inform the donor about your work

Designer
and PETITION or PLEDGE
Production Engage and Inspire
Person Can

FREE GIFTS (STICKERS & DECALS)
Hel o, | Connect to your cause




Do You Plan
on Using
Photos?

Give some direction
to your designer
and decide if
budget allows for
color or black &
white?




Can You Use This Photo?

This message is 2.3 MB. You can reduce
message size by scaling the image to one of
the sizes below.

Small (34.7 KB)

Medium (110 KB)

Large (1.1 MB)

Actual Size (2.3 MB)

UNDER 1,000 KB

OK For Digital
NOT for Print

OVER 1,000 KB
(1MB)

OK For Print & Digital



Communicate

When things change,
and trust me they
will, communicatel

REMEMBER:




Alert your production partner to the change.

W h at tO D O (N Ask if the change will affect pricing/sourcing of suppliers
When Things
C h a n ge ? Request a new budget.

If charges will not fit into an already approved budget,

regroup as a team.




Prepping Art for Release

V Make sure all finished pieces match the descriptions used in the budget

|—¢—| Make sure that each file is labeled so that it can be easily identified — especially when 2 versions are very similar

Make sure to include PDF’s showing both the preprint versions and an FPO versions (when personalization is
needed)




Prepping Data for Release

* Make sure the data file(s) are labeled clearly.
* Include a file layout for each data file.



Send Data Processing Instructions
That Include:

 What data is used for each package: segmentation, source codes

* Any special needs for the data — NCOA, Merge Purge, CASS, Ask Calculations
* Where and how FPO copy is to be applied

* Seed instructions

 Sample instructions



QUESTIONS?

PRODUCTION
SOLUTIONS

Michelle Johnston
mjohnston@psmail.com
PRODUCTION SOLUTIONS

P LAUTMAN
MASKA
[gi NEILL
& COMPANY

Robin Perry
rperry@lautmandc.com
LAUTMAN MASKA NEILL & COMPANY




Senior Manager of Vice President
Strategic Development Lautman Maska Neill &
Production Solutions Company
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ssion Partner!

Nova
Label Co., Inc.

custom printed labels

1-2 PM EDT



See you tomorrow!

Production Wee

The Printing Process

Tuesday, April 20, 2021
1:00 PM - 2:00 PM

Production Week



Pre-Production, Printing, Data Hygiene,
Mailshop Processing, USPS and Postal Logistics



