LIST AZAAR
MAY 12, 2022

The Legend returns..




Back to Basics:
Rebuilding the List Broker/List Manager Relationship
After COVID

Director of Client Services, Conrad Direct

Director of Client Services, Conrad Direct

LIST BAZAAR



ARLENE BAUM NRAD DIRECT INC.

MAIA WORDEN — CONRAD DIRECT INC.
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Deliver Data mmunicate with internal teams

Assess Performance Manage tasks x Clients

Provide related information Other duties
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Assess & L&awr performance Communicate with internal teams
Manage tasks x Clients

Other duties
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IME MANAGEMENT APPS

Provide related information
DEADING

Document Client Facing activities

Order Processing Related

o UNDERSTANDING

Manage tasks x Clients :

ber s TEAM SUPPORT

Manage outside use of List (s)

Provide information to Brokers

Deliver Data

Assess & Report performance /sales/use



DATABASE /CO-OP/MODELERS ARE

PART OF THIS TOOQO!
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JWANNIN \ INTAKE, ANALYSIS AND MODEL
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RESEARCH

REPORTING
RENTAL REVENUE NS

RECOMMEND & PROVIDE DATA FOR

EXCHANGE REPAY MENT
| PLANS

FILE UPDATES /ENHANCEMENTS

PROMOTION TO OUTSIDE USERS
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Provide related information
DEADING

Document Client Facing activities

Order Processing Related

o UNDERSTANDING

Manage tasks x Clients :

ber s TEAM SUPPORT

Manage outside use of List (s)

Provide information to Brokers

Deliver Data

Assess & Report performance /sales/use
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RED LETTERS?

BROKER /LIST/DATA COMPANY = o)1)=

MANAGER /DATABASE /CO-OP =

A

= PLANNER

VOLUME REPLACEMENT STRATEGY

REVENUE FORECASTING



*DIGITAL
*Other Channels

CO-OPS & Industry * PURCHASE

Adaptation MODELS Change | *CONSOLIDATION Adaptation
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The Legend returns...
THANK YOU!



