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About Erica Wo\o\so(orlo

Almost 40 years in subscriptions, direct response

and fundraising

AFP Master Trainer. Presenter. Blogger. Author.

* Married, two kids, three grand kids, one cat

Straight shooter







Too(olg's kigkligk‘ts

e We've come a long way!

 10things|learned
during my 30 years in

sustainer programs




We've come d long waly!

Barendrecht, the Netherlands Cape Cod, Massachusetts, since 1993



Eo\rly Sustdiner Funo(misingz simlole & expensive




What has changed ..

* Web sites * DRTV

* Online giving * Face to face, door to door
* Payment platforms * Texting

* Emails * Credit card updater

* Social media e Subscriptions

* Mobile phones * Artificial intelligence

* Video * Models

* Donation platforms * Reports

e Donor base CRMs * More...






Giving Chart 25
. .. Non-Sustaining vs. Sustaining as Percent of Total Fundraising:
Sustdiner 9 vin 9 Giving Overview (Quartile Totals and FY14-FY15 Percent Change)
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Benchmark Report 2015

LOW CHANGE -2.39% 8.06%




Just a few years later...

Online Donors and Recurring Giving

Source: donorCentrics™ Sustainer Benchmarking FY21



GIVING TRENDS
IN CANADA & THE UNITED STATES

b3%  alA

of donors prefer to give online - areenrolledinarecurring

with a credit or debit card. giving program.

OTHER PREFERRED METHODS : 17% Weekly -
OF GIVING 2% Quarterly .................
Direct/Post mail 16% 3% Annually ..
PayPal 10%

Bank/wire transfer 5%

- . 94% Monthly - i
Cash 4%

Digital wallet 1%

Text-to-give 1%

GLOBAL
TRENDS

IN GIVING




New channels continue to grow

Trends in Distribution of New Donors by Origin Source
(Donors Acquired with a Recurring Gift)
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How about the donors?

Donors still want to hello!



What else has s’cajeo( the same...

* Donors want community

* Donors want personal contact and connections
* Donors want transparency

* Donors want answers to their questions

* Donors want giving to be easy

* Donors want to give in a way that’s comfortable for them



MISSION

“| care about the
mission of the
organization.”

All these plaj

a YO'Q olnd o IMPACT

“The money raised
would make a

TRUST ] difference.”

“It was easy to do.”

lead to more Uiy
sustadiners

the money wisely.”

":‘.Tila)::tfv CONNECTION

make the donation “l care about the
immediately, in / j person who asked
the moment.” T me to donate.”

Figure 10: Generosity motivator ecosystem

Source: One Cause Giving experience 2022
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The top 10 things | learned during

my 30 years in sustainer programs



The top 10 things | learned ..

1. Details can make or break your program
2. There’s no room for silos
3. Operations is your friend

4. Curiosity is a virtue

5. Challenges are opportunities



The top 10 things I learned..

6. Add just one more thing
7. Be patient and think long-term

8. Set goals and write them down

9. Surround yourself with positive

people and positive things

10. Believe and never give up!
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1. Details can make or break your program

2 2 F Y 0 a»Tv



Source: Dilbert, Cape Cod Times

2. There is no room for silos



SEAMUEONGEAG ows Italways seems
=Ly TR /‘) ~~+ impossible until it's done.

. '_ j A" A A\ :_,) //:\' N7 3 7 ———

G EY N\ N { A S\ - Nelson Mandela

3. Operations is your friend




Curiosity is, in great and generous
minds, the first passion and
the last.

—_~—
Samuel Johnson

4. Curiosi’cj s ad virtu



5. Challenges dre
Ololoortuni’cies

Sources:
https://www.nonprofitpro.com/article/masterc
ard-extends-deadline-how-to-comply-to-new-
recurring-giving-regulations/

https://www.nacha.org/resources/nacha-
nonprofit-toolkit-0

'ﬁiéd!!(é! Itloco ‘e 555" a2

Routing Account
Number Number



https://www.nonprofitpro.com/article/mastercard-extends-deadline-how-to-comply-to-new-recurring-giving-regulations/
https://www.nacha.org/resources/nacha-nonprofit-toolkit-0

The Journey
of a thousand
miles begins
with a single

step.




The power of the button

\







If you only focus on short-term....

5179

The median long-term value per
donor acquired as single giftin
2017 was $179 in 2020

Source: donorCentrics™ Sustainer Benchmarking FY21



You'll miss the power of sustainer gifts...

S550

The median long-term value per
donor acquired as recurring in
2017 is $550in 2020

Source: donorCentrics™ Sustainer Benchmarking FY21



. Set BgaTs_a-n_c;( write them down
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Make Sustainers a line item in your buo(get




9. Surround
yourself with
positive |oe0|o|e
and posi’cive

‘H‘\ings

STAY CLOSE
T0 PEOPLE
WHO FEEL LIKE

SUNSHINE.




10. Believe and never 9




To recap the top 10 things..

1. Details matter

2. No room for silos
3. Operations

4. Curiosity

5. Challenges

6. One more thing

7. Think long-term

8. Write down your goals
9. Think positive thoughts

10. Never give up!



Let me ledve you with one final thought




ke you'rejust a sloio(er in a web...

You may feel [i



You may feel like you're trying to move a rock,

but...



On Easter Sunday April 9, 1939,
American contralto Marian
Anderson (1897-1993) stood as a
beacon of hope for a country
being torn apart by racial strife.

Anderson's legendary
performance at the Lincoln
Memorial exists in the annals of
American history as a pivotal

. moment in the Civil Rights

“If you have a purpose in which you ca
pelieve, there's no end to the amount C
nings you can accomplish.”

}
~
.



The point is not to pay
back kindness but to

pass it on.

S5
Julia Alvarez

Erica Waasdorp, President, A Direct Solution

Monthly Donor Motivator
linkedin.com/in/erica-waasdorp-544b74
erica@adirectsolution.com

508 776 1224

 www.adirectsolution.com

For Sustainer
resources:

All pictures from pixabay.com unless otherwise indicated
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