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“It can cost you anywhere from 5-25 times 
more to acquire a new customer than it 

does to retain an existing one.”
-InsightSquared



Why Does The Sector Have Issues?

In order to maintain strong deliverability, nonprofits 
must over-suppress their supporter & donor lists.

Best practice is to suppress emails that:
● Have been on the file at least 6 mo. but
● Haven’t opened or clicked on an email or 

donated in the past 12 mo. (some do 6 or 8 mo.)

However, this leads to:
● Increasing list attrition
● Declining online donor retention



Credo Action – Resubscription Success
• 55% of resubscribers had a 

new email address NOT in 
the database

Ran the same targeted content (petitions, polls) 
to this dormant supporter group as they would 
to acquire a new supporter.



53% answered:
“Subscriber was no longer interested in the brand.”

-QuickSprout.com

Why did you mark a sender as spam?



Why does re-engaging your audience lead to 
more conversions? 

The Marketing Rule of 7 

“It takes an average of seven interactions with 
your brand before a purchase will take place.”

In industry, this often means targeting 
consumers with TV ads, radio, billboards, direct 
mail, digital advertising, etc.



Industry Prompts Engagement All The Time
• Customer Surveys

• Live Chat

• On-site Quizzes

• Mobile Notifications

• Review Rewards



More Engagement At Top Of The Funnel

Taking a quiz and downloading 
an eBook had a higher donation 
conversion rate than quiz or 
eBook download alone. 
-NextAfter.com



Importance Of Automation in Email Marketing

 Drip marketing is a communication strategy that sends, or "drips," a 
pre-written set of messages to customers or prospects over time. 

Recommended: 3 to 5 email 
“welcome series” in first  7 – 14 
days after a new supporter or 
donor joins your list. 



Automated email reactivation series



Automated email reactivation series

Subject lines:
- This is your last email from African Wildlife Foundation
- Name, do you still want to save wildlife?
- Could you say goodbye to this face?



Social ads – targeting your email file

Carousel ad used to target AWF’s full email file Facebook Fanbuilding Ad



Custom Audiences Reinforce Your Message



Meta’s Ad Library







Display Advertising: LiveRamp



Engagement
They ran digital engagements on Care2 
through the Care2 Cultivate platform. 

Our members comes to our site because 
they want to take action.
● Members can sign petitions and donate 

to orgs
● Visit with high frequency
● Engage with brands in a helper mindset



Care2 Cultivate: One Year Of Research
● AWF repeatedly served a branded 

quiz, surveys or poll to anyone on 
their full list who also visited 
Care2.com.

● An commercial-ad-free environment 
where individuals are on site for social 
good.

● 1.6M engagements



Engagement example - Lion Quiz
● Educational and easy 

engagement increases 
interaction

● Mission-focused content 
creates “buy-in”

● Individuals can click to 
AWF’s site to learn more



Engagement example - African Apes quiz
● Interactive content 

generates 2x more 
conversions than passive 
content 
67% of users engaged!

● AWF can align 
engagement units with 
current fundraising 
campaigns.



Engagement example - Elephant poll
● The Marketing Rule of 7

It takes an average of 
seven interactions with your 
brand before a purchase 
will take place, AWF’s avg 
= 8.8

● Creating as many 
interactive engagements 
as possible will boost 
metrics across all 
prospect and donor 
cohorts.



© Care2 Cultivate 2021 Confidential 

1.6 M
cultivated user engagements

114k
reactivated individuals

$327K
after cultivation

127%
increase in inactive 

donations

105%
increase in active donations

Data Overview



Golden-winged Warbler by Ray Hennessy, Shutterstock

DEEPENING DIGITAL
ENGAGEMENT
w/ American Bird Conservancy 

The bird on the street is… you like bird puns.



About American Bird 
Conservancy

American Bird Conservancy 
is dedicated to conserving 
wild birds and their 
habitats throughout the 
Americas.

abcbirds.org



What to do when you have a stale email list?

1. Grow (with engagement as focus)
2. Optimize (enhance email products via testing)
3. Re-Engage (via enhanced products and other channels)

Red-headed Woodpecker by Steve Byland, Shutterstock
Northern Parula © Michael Stubblefield

Hooded Merganser hen and chicks by Melissa Ludwig

Live life with no egrets. (Not really, we love egrets.)



GROW WITH
ENGAGEMENT

● Virtual Events/Webinars 
+ Social Advertising

● Website Lightboxes - 
Quizzes and Surveys

● Advocacy through sites 
like Care2

● Special Offers/White 
Papers

● Tailored Welcome series

Prairie Warbler © Michael StubblefieldWood Thrush  © Michael StubblefieldSooo Eggs-citing!(Sorry.)



American Bird Conservancy Webinar Program

My bird puns are so funny, people can’t stop raven about them.



OPTIMIZE FOR 
ENGAGEMENT

● Analyze each email 
stream one at a time

● Think in segments
● Give the people what 

they want
● Give the people things 

they didn’t know they 
want and you want 
them to want

Peregrine Falcon by Greg Homel, Natural Elements ProductionsDon’t waste your talon-t.



American Bird Conservancy “Bird of the Week”

“Owl you need is puns” - Pun Lennon



RE-ENGAGE + DEEPEN
ENGAGEMENT

● Rapid response 
moments

● Repeat messaging across 
channels

● Surveys 
● User-generated content 

campaigns

Peregrine Falcon by Greg Homel, Natural Elements ProductionsImpeckable!

Red-headed Woodpecker by Steve Byland, Shutterstock



American Bird Conservancy Re-Engagement Efforts

To save birds, all you need is a can dodo attitude. - Spoken at an ABC meeting



Did someone say fundraising?

Tundra Swans by Ray Hennessy, Shutterstock

Deepened digital engagement = 
Increased impact

That's swan way to go about it



Claire Kerr
Director, Care2
Claire@care2team.com

www.care2services.com

 

Alex Vanderweele Ortman
Director of Marketing and Analytics
American Bird Conservancy 

avanderweeleortman@abcbirds.org

 

mailto:Claire@care2team.com
http://www.care2services.com/
mailto:avanderweeleortman@abcbirds.org

