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“It can cost you anywhere from 5-25 times
more to acquire a new customer than it
does to retain an existing one.”

-InsightSquared




Why Does The Sector Have Issues?

In order to maintain strong deliverability, nonprofits
must over-suppress their supporter & donor lists.

Best practice is to suppress emails that:
e Have been on the file at least 6 mo. but
e Haven't opened or clicked on an email or
donated in the past 12 mo. (some do 6 or 8 mo.) ‘

However, this leads to: ‘
e Increasing list attrition |
e Declining online donor retention — =

caré2 H




- B55% of resubscribers had a
new email address NOT in
the database

Ran the same targeted content (petitions, polls)
to this dormant supporter group as they would
to acquire a new supporter.
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Why did you mark a sender as spam?

53% answered:
"Subscriber was no longer interested in the brand”

-QuickSprout.com




Why does re-engaging your audience lead to
more conversions?

The Marketing Rule of 7

“It takes an average of seven interactions with
your brand before a purchase will take place.”

In industry, this often means targeting
consumers with TV ads, radio, billboards, direct
mail, digital advertising, etc.




+ Customer Surveys

Live Chat

On-site Quizzes

FRIENDS & FAMILY

Mobile Notifications 40% OFF

Exclusions apply.

Review Rewards

AA @ gapcanada.ca )
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INSTITUTE

What are Equal and Inalienable Rights?

The Declaration of Independence reminds us that all people have inherent
are those rights and how do they from legal rights? How should the
protect those rights without exceeding its bounds?

Take a short 5-question quiz to see how well you know your natural rights
understand the ideas behind our nation's founding documents,

Test your knowledge now!

GET STARTED

BILL # RIGHTS

You got 2 out of 5 correct.

Thanks for taking our quiz. If you want to learn more
about your rights, we know just where you should
start.

What rghts do we as Americans enjoy and what does it mean that they are “inaienable"? How do

rights diffor What role d defending
fights of individuals? h "
Get answers to d more with from

the Bil of Rights Institute: Equal and Inalienable Righs.

We're . educating,
freedoms and opportunities that existin a ree society. That's why we're making this informative
resource available to you at no charge.

Justlet us know where to send your ebook!

LastNamo * EQUAL
INALT
RIG
Ave you:*
Astudent
o educator
A parent

Interested in knowing more about
American history and government

Billing Information

Taking a quiz and downloading
an eBook had a higher donation
conversion rate than quiz or

eBook download alone.
-NextAftercom
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Importance Of Automation in Email Marketing

Drip marketing is a communication strategy that sends, or "drips,” a
pre-written set of messages to customers or prospects over time.

Recommended: 3 to 5 email
"“welcome series” in first 7 - 14

days after a new supporter or ﬁ;w to Create
donor joins your list. Engaging

NONPROFIT EMAIL JOURNEYS

caré2




Automated email reactivation series

| . Is this goodbye?
IS'this,goodbye?

Dear Sanky,

We haven't heard from you in a while. Maybe you've been super busy. Maybe you're not
as interested in saving Africa’s wildlife as you once were. Maybe you meant to respond but
got distracted.

So we need to ask: are you still with us?

Dear Sanky,

1. Yes, | want AWF emails. Keep me informed!
We‘ haven't hegrd frpm youina whnle. Maybe you've been super busy. Maybe you're not T
as interested in saving Africa's wildlife as you once were. Maybe you meant to respond but
got distracted

3. No, I'm done. | want to unsubscribe entirely.

We need your help to stop poachers from destroying Africa’s most treasured wildlife. We
. . hope you'll stay with us!
So we need to ask: are you still with us? pey 4

1. Yes, | want AWF emails. Keep me informed!
2. Yes, but | want fewer emails. Send me less. AFRICAN WILDLIFE
FOUNDATION

3. No, I'm done. | want to unsubscribe entirely.

We need your help to stop poachers from destroying Africa’s most treasured wildlife. We

Caréz hope you'll stay with us!




Automated emall reactlvatlon series

his,goodbye?

We haven't heard from you in a while. Maybe you've been super busy. Maybe you're nof
interested in saving Africa’s wildlife as you once were. Maybe you meant to respond but
got distracted.

Dear S4

We havi

Subject lines:
= = This is your last email from African Wildlife Foundation
ww! - Name, do you still want to save wildlife?
‘"1 - Could you say goodbye to this face?

2.Yeg

3N

We need your help to stop poachers from destroying Africa’s most treasured wildlife. We
< :ar 2 hope youlll stay with us]




Social ads - targeting your email file

M African Wildlife Foundation gw< African Wildlife Foundation @ e
AWF Sponsored - Paid for by African Wildlife Foundation - Q AWF  Sponsored (demo) - @

Poaching is the most immediate threat to elephants. It doesn't have to be. Somebody is sniffing out wildlife crime. And poachers are very afraid. Meet our most effective
Join'us. agents.

Nonprofit Organization
African Wildlife Foundation iiked s

1,301,384 people like this

Her nose is legendary Learn More Nott

His tracking is crafty
Meet the Dogs Meet the Dogs Meet

@D Rusty Atkins, Dottie Bauman and 9 others Learn More

o Like (O Comment 2> Share o

Facebook Fanbuilding Ad Carousel ad used to target AWF's full email file

caré2




Custom Audiences Reinforce Your Message

Create a Custom Audience

Add Customer List Edit Data Mapping Hashed Upload & Creation Next Steps

Prepare a file with your customer data

3] Read best practices for preparing your customer data

Identifiers you can use (15) i ]

ovince Count

ok Page User

* Add a new file (CSV or TXT) Download file template

Upload File

Copy and paste

Audience name 5 Show description

Back m

caréz2




Meta's Ad Library

Ad Library

The Ad Library provides advertising transparency by
offering a comprehensive, searchable collection of all ads
currently running from across Meta technologies.

Search ads

Set your location and choose an ad category to start your search. View search tips.

United Sta.. w =q Issues, elections or politics w Q.  Search by keyword or advert

caréz2




@ Active

Started running on Nov 21, 2022
Platforms @ @

This ad has multiple versions @
1D: 1858706987808542

See ad details

Kellogg's
Sponsored

While we celebrate the contributions of Black food innovators, we
must ack fedge that their communities disproporti y lack
access to it. Kellogg's purpose of “creating better days and a place at
the table for everyone® comes to life in Black History. Every Month to
elevate the need to advance food justice. Visit Kellogg.com/BHEM to
learn more. #blackhistoryeverymonth #BHEM #kelloggs

Learn More

@ Active

Started running on Nov 21, 2022
Platforms @ @

ID: 684615013011276

See ad details

Kellogg's

Sponsored

‘Want kids to have #BetterDays? Research from Kellogg Company
reveals the social benefits seen when children participate in school
breakfast programs.

SCHOOL BREAKFAST

NEWSROOM KELLOGGCOMPANY COM
Want to get kids excited about attending school? Serve school

breakfast! Learn more
Keliogg Company Fund commissioned research this year to understand

scheol meals programs and the sccial benefits they can provice.

@ Active

Started running on Nov 21, 2022
Platforms @ @

This ad has multiple versions @
ID: 1551226308652869

See ad details

Kellogg's

Sponsored

Want kids to have #BetterDays? Research from Kellogg Company
reveals the social benefits seen when children participate in school
breakfast programs.

SCHOOL BREAKFAST

NEWSROOM KELLOGOCOMPANY COM

Learn More




Kellogg's
Sty Sponzored

¢ by Kellogg Company
51

We're celebrating our Sth year as a #SpiritDay presenting partner by
donating $75,000 to @{186319338839:GLAAD]. Want to help? Sign the
Spirit Day anti-bullying pledge. #AllTogether

GLAAD.ORG Sign Up

This ad has multiple versions @ 10f2

their ad as being al issues, elect;

who pai Learn more

Information from the advertiser v

@ Inactive [+ ]G]
Oct 15,2020 - Oct 15, 2020

1D: 784747495637851
-

Estimated Audience Size

ally estimal w many people meet the

t while

riteria that

& Estimated Audience Size

>1M people

Amount spent
The mated tc
Learn more

al amount o

B3 Amount spent

$35K - $40K (USD)

Impressions
umber of t
p e. Learn more

@ |mpressions

>1M
Who was shown this ad
T nd gender breakdowns e who saw this ad
Men Women Jnknown
e
21%
19%
1a%
o
"=
%
1347 1824 2534 3544 4554




Display Advertising: LiveRamp

The future of Africa’s
wildlife depends on you.

DONATE NOW

10 once-in-a-lifetime wildlife $1,000,000
experiences that put animals first MATCH

YOur power 10 save widide
As the werld opens up 59ain, we can plan ow wikdife encounters in & kinder and more s about 10 double.
comtaderste way

f) W e =

&

RECOMMENDED: 12 miys 3 bt 2 BTHr Aowriol (90 s

w—e Wildlife experiences that put animals first e

oK -~
AFR{Igﬁ!&Y}LCD\\.IFE AFRICAN WILDLIFE
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They ran digital engagements on Care2
through the Care2 Cultivate platform.

Our members comes to our site because
Save Africa's Elephants. Close Ivory

they want to take action. Morkets Worldvide.
o Members can sign petitions and donate ""w
to Orgs 64,945 SUFPORTERS 65,000 GoaL

. . . . Up to 35,000 elephants are slaughtered eoch year for their ivory tusks. And
VISIt \X/Ith h I h fre enc recently, the IUCN Red List classified the African savanna elephant as

. l J y endangered and the African forest elephant as critically endongered.

Hera's the Botiom line. Af current paaching rates, elephart extinction is o very raal

o Engage with brands in a helper mindset

‘We need infernational cocedination to ensure the survival of this baloved species.
Erding the ivory trode without international coordination is like squeezing a
ballocn — i the domestic market of one couniry closes, it expands in ancther
mmmmmmmmmmmm

Jain African Wildiife Faundation in caling on workd leaders fo fake urgant action ta
stop the killing of Africa’s alephants by clasing ivary markets worldwide.

Sign the petition and send the messoge that you don't went to live in o world
‘ a r without African elephants.




Care2 Cultivate: One Year Of Research

o AWTF repeatedly served a branded
quiz, surveys or poll to anyone on
their full list who also visited

Care2.com.
True or False: The African lion
e Ancom mercnal__ad_free enV| ronment population has been almost cut in half
in the past two decades?
where individuals are on site for social -
good. Fae

e 1.6M engagements

AFRICAN WILDLIFE
FOUNDATION

caréz2




Engagement example - Lion Quiz

e Educational and easy
engagement increases

Interaction
Thank You Tim
v You're right!
True or .False: The Afncan I|°n . In the past 21 years, African lion populations have dwindled [ ] M iSS i O n - fOC used CO n te nt
pOPUIOflon hOS been OImOSf cut in half by almost 43%. Habitat loss caused by human
H 2 development, increased conflict with humans due to “ _1iNn"
n the pqst two deccdes' proximity and a decrease in lion's natural prey, and lion C reates b uy I n
hunting are all threats to wild lion populatons.
True
Learn more about these amazing big cats, and what AWF
False is doing to protect them!

e |ndividuals can click to
AWF's site to learn more

AFRICAN WILDLIFE
FOUNDATION

FOUNDATION

Skip Survey skip

‘v'vrlv—




Engagement example - African Apes quiz

e Interactive content
generates 2x more
conversions than passive
content

Thank You Tim

v You're right!
Which of these African apes are
threatened by poaching?

Unfortunately, all African apes are in danger from
poaching, as well as habitat loss and even the exotic pet
trade.

Gorillas
AWF is protecting apes on the ground in Africa through

Chimpanzees ranger-based itoring, transboundary collaboration, P AWF Can a“gn

community and tourism development, anti-poaching

activities, and habitat conservation. Learn more about one

e of their many efforts: using satellite technology to e n g a g e m e nt u n itS \X/ i th
strengthen bonobo conservation!

Sisile e current fundraising
‘mm w!w campaigns.

SRR T
OUNDATION

Skip Survey Skip B




Engagement example - Elephant poll

e The Marketing Rule of 7
It takes an average of
seven interactions with your
brand before a purchase
will take place,

Yes %
When a mother animal like an elephant I
is killed by poachers, do you think its Ne e
baby has a good chance of survival? Maybe a
Poachers don't just kill adult animals. Every time a mother is 1
Yes killed, the offspring that depend on her are likely to die, too. ® C reatl n g a S m a n y
Elephant calves, pangolin pups, and baby gorillas alike cannot . .
No LA R Interactive engagements
AWF is fighting hard to stop wildlife poaching and keep animal H H
Maybe families together. Learn more and join the fight! aS pOSSI b l'e \X/I l'l' bOOSt

“ metrics across all

prospect and donor

AFRICAN WILDLIFE AFRICAN WILDLIFE cohorts.
Skip Survey

Skip B




Data Overview '|'| 4k

reactivated individuals

$327K

after cultivation

/.
cultivated user engagements lo 5 (o]

increase in active donations

127%

— increase in inactive
donations

/m




DEEPENING DIGITAL
ENGAGEMENT

w/ American Bird Conservancy

Y 4
’ / Golden-winged Warbler by Ray Hennessy, Shutterstock

NP
a—
. . . . _AMERICAN BIRD
The bird on the street is.. you like bird puns. #CONSERVANCY



About American Bird
Conservancy

American Bird Conservancy
is dedicated to conserving
wild birds and their
habitats throughout the
Americas.

- BUILD CAPACITY

“\ﬁ

7—

( _AMERICAN BIRD
CONSERVANCY

abcbirds.org



What to do when vou have a stale email list?

1. Grow (with engagement as focus)
2. Optimize (enhance email products via testing)
3. Re-Engage (via enhanced products and other channels)

INZ

(/AMERICAN BIRD

Live life with no egrets. (Not really, we love egrets.) CONSERVANCY




GROW WITH
ENGAGEMENT

e Virtual Events/Webinars
+ Social Advertising

® Website Lightboxes -
Quizzes and Surveys

e Advocacy through sites
like Care2

e Special Offers/White
Papers

e Tailored Welcome series

)
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ﬁ?g @'Xﬁ'ée Sooo Eggs-citing!(Sorry.)




American Bird Conservancy Webinar Program

W3 Amel % Americ % American Bird Conservancy @ .., X l‘ -~

There is a lot w Birds delight us in so many and they are
during migratic essential to our world. So... oes the world —
experts for pra need birds?

America Essentials:E °" reducing co

community. Join Am v & ’ MMW%
" for a virtual event w /e s =
Photo: Wood Photo: Black-ai "Surprising V r Y BI rdsong
3 A w Erickson
2 4 ~
k| )

Video: Allen's Hummingbird by Don DesJardin

Enj

____ Sor

C Wedi

Pi Zoor

101 ;: ! < . | / ("
RSVP fi A R X

Hummi

Get the Linl
Essentials

E e

BOOK

00
" Sign up to get the link Sign up
Join| et tf ording f

00«

= N _\_:..', :"f.v«

AN
AMERICAN BIRD
CONSERVANCY

[ﬂ) C OO @ Be ©O0& Larrya 542 comments 3K shares

My bird puns are so funny, people can’t stop raven about them. (/AMERICAN BIRD
CONSERVANCY



OPTIMIZE FOR
ENGAGEMENT

® Analyze each email
stream one at a time

® Think in segments
Give the people what
they want

® Give the people things
they didn’t know they
want and you want
them to want

w\ -

_A
C
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EIRSIEIQI'XEIIge Don’t waste your talon-t. Peregrine Falcon by Greg Homel, Natural Elements Productions
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American Bird Conservancy “Bird of the Week”

\\’;‘ o
Awmeume  BIRD OF THE WEEK e [ 80 OF T vieex ==

Hi Alex

ery Frid
n updaty

ki E incredib
bird enthu

(,Z;AERICAN BIRD BIRD OF THE WEEK
CONSERVANCY

FAST FACTS

Scientific Name: Oreotrochilus
The beautiful Blue-throated cyanolaemus
12017, and ofschaly your b B Population: 250-750 individuals
found on a few mountains in sou
particularly the Cerro de Arcos (*Hill of Arches”). A IUCN Status: Likely warrants

sk h 1 Ask f
Critically Endangered status Let’s keep up the pressure! Ask your members of Congress to

over 12,000 feet, the hi

support the Recovering America's Wildlife Act.

Trend: Unknown; probably decreasing

i Habitat: High-altitude grassland with

plants. moss: patches of flowering shrubs

Like other high-elev;

thrive in a cold, oxygen-reduced e S———

Howdy Neighborl FAST FACTS

Burrowing Owl

How do these hummingbirds survive in suct e AR

conditions

Scientific Name: Athene
cunicularia

Population: 2 million
One Step Closer for Recovering America’s Wildlife Act .
Trend: Decreasing

More Birds Habitat: Open areas with

sparse vegetation.

: 7
“Owl you need is puns” - Pun Lennon _AMERICAN BIRD
CONSERVANCY
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American Bird Conservancy Re-Engagement Efforts

Caréz PElcaréZ PETITIONS car&2 imons Risarioad B Bonidvanc mﬁw%e RENEW -
€ : . b
T~ %

Breaking News: More than half of a

species are experiencing populatiol 1:1 MATCH =

with increases in just one habitat BECAUSE THE

WORLD NEEDS

» ' BECAUSE THE BIRDS

WORLD NEEDS

- . ’ ECAUSE T
ﬁw ol Did you know the [ ves.its amazing: ; AN Voiic netos BIRDS
Hummingbird, me : : ! i
True or F¢ three inches long, ' Howsthatpessibies

pOpuIOti . Miles between its is e mhis tiny, piuc . The world needs birds. he Hey fellow friend of birds, This is
| breeding grounds north through much of POPULATION

Ao Tt N . (OB IN[@ impact that Amer servan N Kat from American Bird
TRUE " . /’/ Conservancy (ABC). We just
Yaetnamenny) ABE hastmaroved bird hebitat mand launched our Because the World
- Needs Birds 1:1 Match campaign
CONSERVANGY s | — a powerful opportunity to help

“Photo: Rufous Hurmimenghird by PuriBirde/Shutherstock

or birds and prof
is th il P g
How is that possnble. driving tragic pop|

Humming

FALSE But habitat loss an §\
(

raise $1 million for bird
abcbirds.org/stateofthebirds conservation by year's end. We all
Chip In Monthly ve ed wit want to live in a world filled with
Not affiliated with Meta birds, and with your support, ABC
plans to accelerate our

.. YE r A H
© < O Mary AnnN.. 9 commen conservation success across every

XN
To save birds, all you need is a can dodo attitude. - Spoken at an ABC meeting ﬁﬂemcm BIRD
CONSERVANCY



D|d so_meone saa fund‘ralsm s

Deepened dlgltal engagement s
Increased |mpact ot

Tundra Swans by Ray Hennessy, Shutterstock

That's swan way to go about it _AMERICAN BIRD
NSERVANCY
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