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About WETA

Public broadcasting

station for the DC area 5 broadcast TV channels

Only classical radio
station in the area (+ National productions

streaming online)



About Me

Digital Fundraising Manager At WETA for 2.5 years Oversee everything online fundraising



What is a Welcome Serijes?

Sequence of emails
automatically sent
after someone signs up
for your email list

Potential to convert
prospects to donors

Introduce your
organization

J




Overview

O]

Revamping WETA's Welcome Series Goals for the new series How to measure success?




Former welcome series
1 — PBS sign-ups

STREAMING!
STREAMING!
STREAMING!

WETA @ Passport

Dear Agpril,
Wealcome ta WETA Passpart!

Wa're 80 exclied for you fo start sfreaming all of the great content avalable fo you
with your on-gemand ¥idaa membar beneflf. T help you navigate yaur spfions, yaull
saan receive the naw zsue of our weakly e-newshettars WETA Highlights and WETA

Passpor Picks with information about upcaming television programs for our five TV
chamnals WETA PBES, WETA Meatra, WETA Warld, WETA UK and WETA KIDS |

WETA Passport is aur most papular member benefit that allows you to stream full
zeasons of your PBS and local favoriles whenaver ard wharever you want onling or vig
the free PES Wideo App. You're able to binge-walch favorites including The Ken Burns
Callection, Sanditar, Unforpodfen, Frorfine, NOWVA, Wolohie and =0 many mare af your
favoribe PRS dramas, mysteries, cooking shows and history pragrams.

¥ou can alss stream your favorite lkecal public television shaws for our Greater DG araa

community such as FYow Lived Here, WETA Arts and WETA documensaries.

Getting etarfed with WETA Paseport le aasy! Simply download the fres PBS Video
App on your Raku, Apple TV, Fire TV, Chramecast, Android TV devices, Samsung Smart
Tw's, Vizio Smart TWe, and onlinge on your computer, tabled and smariphane. Any

questions? Wa're here to haipl

Ag pour lacal PEE station, we shane your passion far streaming quality programs at
WETHA, which i= why we're so thrilled to share this member benefit with you. We hope
wou anpey the best af PEE anylime, anywhene with WETA Passpon!

Thank yau ard happy streaming!

Simceraly

=



Former welcome series

2 — general sign-ups SIIRR— \\'ELCOME!

communify at WETAI We're happy 1o
frave yaur supgort and hape yau ind
walue im our high quality 1ekevisian

programs available anywherne, Y ouw might THA NK Yﬂu FUR

also know us for our commitment 1o the

Overview of WETA offerings: Washingion area's only classical missc JOINING OUR

radia station. Or for ouwr many

° Wee kly e_ n ews I ette r parmerships '|‘|-I|.|! lacal j:dl..u'a'.r:rlul. DNUHE
cultural, ard socisl mstiiuhons, CGMM UN ITT A'I'
* Program schedules Bt da you know the valus of our
online community? ¥oull saan recsive WHA!
+ Event tickets g :
o latest updates .':Ib:'_'l.lL |l.'|l:"-'.I5'r'_'rl pIrgrAms UI blT WETA'DHG

Streaming (TV + radio)

Claszical WETA FM, special events, and
rmuch mare!

Additionaly, be sure o visit owr websiie where you can check the program schedulas
far qur five TV channels. You can also slgn up for free Bckets offered o lacal music
dancs, and theater pedormances. And be sure 1o watch full splaodes onling of some
af your favonite PEE pragrams and llgten to Classical WETA FM onlins.

You can alss kam aboul WETA Paseport, our most popular member benefit which
provides WETA donors exiended on-demand sccess 1o a rich library of quality public
telavision pragramming onne and an yaur mobile device.

For mors than 50 years, WETA has grown and avolved along with the greater
wWashington areg. Our anline community is the katest chapter in this cngoing Slory—one
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After Welcome Series, regular
communications include...

Invitations Fundraising

Newsletters

Highlights 1w

Look at what's new on-air and onl:

June 5 - 11, 2023

Relive the Scene at Legendary
D.C. Music Venue The Bayou

‘An Emmy-nominated documentary chronicles the history of iconic
‘Washington, D.C. nightclub The Bayou, which electrified the local music
scene with a dazzling array of heavyweight performers, undiscovered
stars, hometown heroes, and onstage follies. 7/e Bavou: DC's Killer
Joint explores how the venue on the Georgetown waterfront showcased

WETA Streaming Picks

Hi friend,

This week on the free PBS App, honor those service members we have
lost. Stream this year's National Memorial Day Concert as it airs
tomorTow, a beloved annual WETA production featuring Joe Mantegna,
Gary Sinise, Yolanda Adams, and many more.

Then, to continue our celebration of Asian American and Pacific Islander
Heritage Month, watch Fanny: The Right to Rock to leam how a handful
of Filipina American and queer teenage girls came together to form the
first all women band to release an album with a major record label.

Finish out this week with two informative segments. On this week's Al Diich
episode of FRONTLINE, hear about the invasion of Iraq from those who Online Commmurky Manags
lived through it. And in a fascinating installment of American Experience, residents recount how
1960's integration and renewal eradicated successful Black businesses in Greenwood, OK. Al these
documentaries and more, are available only on the free PBS App!

Se—

You’re Invited

hJ i Rl |
F

ENDEAVOUR

THE FINAL SEASON

Join us for a sneak peek of the final season
of Endeavour followed by a
Q&A with lead actor Shaun Evans.

Sunday, June 11 at
3:00pm ET

Click here to register
oncs

unique.
sferable link for the virtual event.

FEATURING
Shaun Evans

Actor, "Endeavour Morse’

MODERATOR
Jace Lacob

Host "MASTERPIECE Studio’

ABOUT THE PROGRAM

fes, portraying

deavour Morse
stars in the

am as his streetwise superior, DCI Fred
The Final Season brings this hit series to @

o Ul episodes on MASTERPIECE,
June 18-July 2, 2023 on PBS.

ENDEAVOUR

The Final Season airs Sundays at 9/8¢ on
MASTERPIECE on PBS starting June 18, 2023,

@MasterpiecePBS #EndeavourPBs

ORI PRI F NAAKETH TN A0 MISEFSE N ASOCATONNTH Y SUDS 8 7.

il MASTERPIECE. Lty Opes [1E B e i

LAST CHANCE
DOUBLE YOUR SUPPORT
FOR WETA UK!

DONATE NOW
wer gk

Dear friend,

It's the final day of our WETA UK Spring Pledge Drive and we still have $31,000 to go to
meet our critical goal of $75,000 by midnight tonight.

go TWICE as far for WETA UK, thanks to a special match from generous donors, up to
$10,000.

Plus, to properly get you into the British spirit, we have a great selection of thank
you gifts to choose from, including a NEW WETA UK tote bag and pub glass
DOUBLED and choose

‘Your donation is essential to making sure we secure your favorite British programs, from
classics like Agatha Christie's Marple, Midsomer Murders, Inspector Morse and Pride
and Prejudice to new hits like Sanditon and Tom Jones. So, please ensure we




New welcome series overview — 3 journeys

\ L 4

General sign-ups on PBS sign-ups NPR+ sign-ups
weta.org



1. General sign-ups

Emadl Signup on
weta.org within iy
26 week
hours
ofter
signup

within
2 days




2. PBS sign-ups

Journey for PBS Account creation
signups (formerly Prosper)

Email 1a:

Welcome to
our WETA

Community/
all the ways

Account

creation
automation sent

to WETA PRS0 watch and [
24 listen to week
signup
within
2 days
Email 1b
FWD to non-

openers:
All the ways

Email 2:
Have you

signed up for
WETA
Passport yet?

to watch/
listen to
WETA

Email 3:
Reminder:
+2 Sustainer
weeks Ask
after
signup



Membarship Data
Flow for NPR
Metwork Donors

npr

Do PR
Network

2023-01-13

[Mot a Member Station)
EHemel

3. NPR+ sign-ups

0-48 Month Receny Donor Name matches
WETA Membership & C leEiona NPR and COP Matches other Station but not
Sta 1 Donor Mame with WETA
the National Reference
Name Provided to stations File Mame Provided to other
station not WETA
Will R b5 and
Acknowledgement but no fundra

emails from NPR

0-48 Month Receny Donor Name matches
WETA Membership & No Other Regional

NFPR Station Donor Name not

matched to any station
Mame Provided to WETA but not other
SN Mame Provided to up to

three regional NPR

I R = Welc e i
Will Receive Welcome es and stations as Prospect

Acknow ement but no fundraising

emails from NPR Will Receive Welcome
Series and Renewal
Emails from NPR




Takeaways for your
organization

* How are people entering your
journey? Where are they coming
from?

e What are their interests?

* What are your goals for the
series?
* Convert to donor/customer
* Interact with content
* Share on social media
* Etc.




How to . CR
measu re : Unsub rate

Number of gifts

S u C C e S S ? * Feedback to Audience Services team



Next steps...

| -

Expand to new donors Consider elements to test:




\

Thank you!

Questions?
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