What CIMs are saying about the program

“Breaks the whole process down into
simple steps”

“Covered a broad range of topics
and situations we all encounter on a
daily basis”

“It shows you everything from start

to finish. Very impressed with the

coverage of so many different areas
.. great reminder fo those that have

been in the trade a number of years”

“I'am a new IM and found the
information very helpful as | learn”

“Informative. Lines out specific
functions and theories”

“Knowledge needed for anyone that
runs projects”

“....it was like being in a classroom

setting”

FCICA

FCICA established the Certified Installation
Manager (CIM) program to promote the
highest standard of commercial flooring project
management through the credentialing of
commercial flooring professionals.

Endorsed by
Commercial Flooring
Manvufacturers and
Industry Leaders

There is no other
program like CIM
available for Installation
and Project Managers

To learn more:
Visit the CIM
page on the
FCICA website.
(Scan this QR
code with your
Smart Phone.)

Stay Connected, Find us on....
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FCICA
7439 Millwood Dr.
West Bloomfield, Ml 48322

248.661.5015
keo@fcica.com | www.fcica.com

CERTIFIED
INSTALLATION
MANAGER
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Certified Installation Manager



GETTING YOUR CERTIFIED
INSTALLATION MANAGER
(CIM) DESIGNATION IS AS
EASY AS 4 STEPS.

Visit www.fcica.com/CIM
to submit your application

wurchose the CIM program

View the modules of learning &
complete each assessment test

wCerﬂﬁco’rion

Flexible online program
Training Modules include:

* Utilizing the Estimate

* Planning the Job

¢ Understanding Contractual
Obligations

* Scheduling and Assigning
Resources

* Managing On-Site Conditions
* Managing Change Orders On-Site

* Financial Management: Budget vs.
Actual

¢ Closing Out the Job

¢ Plus two bonus modules:

- Managing Materials on the Jobsite

- Handling Claims on the Jobsite

CIM

Certified Installation Manager

THE CIM CREDENTIAL

The benéefits of certification are significant

For Employers:

Your path to quality assurance
¢ Increase your ROl with greater productivity and fewer on the job mistakes

* Provide a higher level of customer satisfaction with timely and accurate installations

¢ Increased competitive advantage — secure bids with your tfeams advanced project
management skills endorsed by commercial flooring manufacturers

For CIMs:

Your greater earning potential

* Take your career to the next step with advanced management skills
* Gain a network of industry connections that can help support you

* Distinguish yourself from others in the commercial flooring industry




