
How can the CIM program 
benefit Your Company?

Flexible Online Training

Competitive Advantage
Increased ROI
Customer Satisfaction

Your Path to Quality Assurance

Advanced Project Management

There is no other program like CIM available
for Installation and Project Managers

Visit our Website for more Information:
www.FCICA.com/CIM

The certification program specifically 
developed for and available to all 

those involved in the management of 
commercial flooring projects regardless 

of their affiliations.
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To learn more: 
Visit the CIM
page on the
FCICA website. 
(Scan this QR 
code with your 
Smart Phone.)
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Certified Installation Managers

A Level Above the Rest

FCICA established the Certified Installation 
Manager (CIM) program to promote the 
highest standard of commercial flooring project 
management through the credentialing of 
commercial flooring professionals.
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FCICA, the resource for premier 
commercial flooring 
contractors
Promoting the advancement and 
continuous development of Certified
Installation Managers (CIM).
Providing technical education, business
support and industry expert 
networking.
Delivering skills and knowledge to
enhance the professionalism of
commercial flooring contractors.
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The FCICA organization provides an unparalleled
opportunity to interact and learn from leading
professionals in the flooring business in an extremely 
friendly and welcoming environment.

-Daniel Ortiz-Bacon
Allstate Floors

Why You
Should Join the Flooring

Contractors 
Association

Since 1982
www.fcica.comI have gained a family of very knowledgeable friends

that I have used as mentors to grow our business and
value to our clients.

-Bruce Reeve ___ 
Flooring Services, Inc.

I am a member of FCICA for multiple reasons. The
amount of knowledge that floats around these
conventions is tremendous. To be able to take just a 
small amount of it home with you every time is
priceless. The ability for the first timer, the
apprentice, the beginning project manager to walk
away after meeting some of the top minds in the
industry will give them a feeling that they have the
support of the best of the best. The most important 
part is that they will now know that they are not the
only one in the trenches fighting the battles on a day 
to day basis and that a network of help and
knowledge is only a phone call away. 

-Mike Pigeon
FLEXCO

Our company is a member because it gives us the
opportunity to network with the best installation
firms in the world. As a manufacturer, their feed-back 
and suggestions are highly valued. 

-Joel Cartee
Sponge Cushion, Inc.

What CIMs are saying about the program

““Breaks the whole process down into 
simple steps”

“Covered a broad range of topics 
and situations we all encounter on a 
daily basis”

“It shows you everything from start 
to finish. Very impressed with the 
coverage of so many different areas 
… great reminder to those that have 
been in the trade a number of years”

“I am a new IM and found the 
information very helpful as I learn”

“Informative. Lines out specific 
functions and theories”

“Knowledge needed for anyone that 
runs projects”

“….it was like being in a classroom 
setting”

Endorsed by 
Commercial Flooring 
Manufacturers and 

Industry Leaders

There is no other 
program like CIM 

available for Installation 
and Project Managers

“



FCICA is committed to improving the 
commercial flooring industry by providing 
educational resources for flooring 
contractors. 

By joining this association, you are 
aligning yourself with some of the 
brightest and most dedicated  people in 
the flooring industry. 

 Knowledge is 
Power 

FCICA established The Certified 
Installation Manager (CIM) program 
to promote the highest standard of flooring 
installation management through the 
credentialing of Installation Managers.  This 
program was specifically created for the 
commercial flooring Installation Manager, it 
features training modules led by experts that 
speak from years of floor covering 
installation experience. 

FCICA Webinars 
connect you with 
industry experts and 

global thought leaders in floor covering 
installation, products and product use, 
business management and professional 
issues. FCICA is proud to host both 
educational webinars as well as product 
webinars that are FREE to members. 

E D U C AT E .        N E T W O R K .      L E A D.  

Get Involved and Share Your 

Passion and Expertise of the 

Floor Covering Industry! 

Attend the annual Mid-Year Meeting and 
Convention.  Enjoy educational sessions, 
networking opportunities, industry 
related tours, silent auctions and local hot 
spots. 
The Mid-Year Meeting takes place every 
October. 
The Convention takes place every March. 

Share your company’s news – we love to 
talk about our members in our bi-weekly 
eNewsletter!  Send Press Releases to 
sarah@fcica.com and keo@fcica.com.  

Write Articles.  Contribute your 
knowledge and expertise by writing an 
article which may be published in the 
Flooring Contractor, Floor Trends, Floor 
Covering News or ProInstaller Magazines. 

Join a Committee.  Have 
a voice in the commercial 
flooring industry.  Impact, 
change, and enhance your 
professional development 
while supporting FCICA.  

Committee members 
meet face to face at the 
Mid-Year Meeting and 
Convention – events 
you don’t want to miss! 

The Successors is a recently formed group 
to help improve involvement of young 
professionals within FCICA and the industry 
at large.  The group, which includes all 
FCICA members 40 and under, represents 
the next generation of floor covering 
professionals. By providing an avenue for 
young professionals to network, learn and 
get involved within the industry, The 
Successors hope to increase engagement of 
young professionals 
throughout the 
flooring industry, as 
well as within the 
FCICA organization.  

Product Evaluation Program, provides a 
mechanism wherein new products and 
applications developed by FCICA Associate 
Manufacturers can be field evaluated by 
FCICA Contractor Members.   

The CIM Credential

The benefits of certification are significant 
 

For Employers:
Your path to quality assurance
•  Increase your ROI with greater productivity and fewer on the job mistakes

•  Provide a higher level of customer satisfaction with timely and accurate installations

•  Increased competitive advantage – secure bids with your teams advanced project 
management skills endorsed by commercial flooring manufacturers 

For CIMs:
Your greater earning potential
•  Take your career to the next step with advanced management skills

•  Gain a network of industry connections that can help support you

•  Distinguish yourself from others in the commercial flooring industry

An Important Distinction
Visit www.fcica.com/CIM  
to submit your application

Purchase the CIM program

View the modules of learning & 
complete each assessment test

Certification

GETTING YOUR CERTIFIED 
INSTALLATION MANAGER  
(CIM) DESIGNATION IS AS  
EASY AS 4 STEPS.

Training Modules include:

• Utilizing the Estimate

• Planning the Job

•  Understanding Contractual 
Obligations

•  Scheduling and Assigning 
Resources

•  Managing On-Site Conditions

•  Managing Change Orders On-Site

•  Financial Management: Budget vs. 
Actual

•  Closing Out the Job

•  Plus two bonus modules: 
- Managing Materials on the Jobsite 
- Handling Claims on the Jobsite

Flexible online program


