
LEADERSHIP FRANKLIN COUNTY
YOUTH

Information Session
Monday January 10, 2022



 Greater Chambersburg Chamber Foundation an affiliate of the Greater 
Chambersburg Chamber of Commerce. LFC is one of our programs.

 Leadership Franklin County (LFC) 
 Community (adults) > since 1985

 Youth (20-25 area sophomores) > since 2009

 Alumni – over 800 alumni

 Leadership Franklin County Steering Committees
 Adult LFC Graduates and other Chamber Member Community Leaders

Sponsored by Wilson College

LFC LEADERSHIP



LEADERSHIP FRANKLIN COUNTY 

Vision: To create a community of young people 
who are actively engaged in responsible, 
ethical, and effective leadership.

Mission: To invest in promising Franklin County 
high school sophomores by providing them the 
tools to emerge as leaders in their personal 
lives, schools, and communities.  

LFC Community – since 1985 LFC Youth – since 2009



APPLICANT ELIGIBILITY

✓Any freshmen attending a Franklin County school or 
home schooled here,  entering their sophomore year 
during the school year 2022-2023

✓Seeking students who will commit to our program 
and who may or may not currently be serving in a 
leadership-oriented role. Looking for potential!

✓Good citizen at school – grades, attendance and 
behavior.  Your school leadership must confirm your 
eligibility into our program, but they do not pick 
students for our program- our team does that.



KEY CURRICULUM 
COMPONENTS

Leadership Skills 
Development

Community 
Awareness

Service Learning



LFC YOUTH BUILDING LEADERS

1. Build awareness of individual strengths, 
talents, differences, challenges, and 
impact on others.  Provide practical tools.

2. Build self-confidence that sparks the 
desire to lead and assists them in group 
interactions and public speaking.

3. Build the desire to give back to others.

4. Help students recognize the value in 
diversity and inclusion as a principle of 
leadership.

5. Help students embrace collaboration as 
the means to connect people and ideas 
for the common good.



LEADERSHIP 
SKILLS 
DEVELOPMENT

The Student Leadership 
Challenge:   Five Practices for 
Exemplary Leaders

By James M. Kouzes & Barry Z. Posner

1) Model the Way

2) Inspire a Shared Vision

3) Challenge the Process

4) Enable Others to Act

5) Encourage the Heart

Additional Topics: Personality 
Type, Public Speaking, Project 
Management/Group Work, 
Understanding Others



COMMUNITY AWARENESS

 Discussions with community leaders

 Community service opportunities



SERVICE LEARNING
VOLUNTEERING WITH CHAMBER FOUNDATION EVENTS



SERVICE LEARNING
SCHOOL KINDNESS PROJECTS



GENERAL 
SESSION INFO

No cost to students.  

Wilson College is our generous sponsor!

Sessions run monthly during school  (except 
June Retreat) starting in May – resuming in 
September thru April 

*Sessions run during school day

*June Retreat is all day (no transportation).                             

*Snacks and lunch provided.

Transportation provided to/from schools  to 
session venues (except June Retreat). Pick up 
times at schools vary. 

Reminder sent one week in advance via email 
with transportation schedule by school



STUDENT 
COMMITMENT

Commit Commit to engage, learn new skills and improve 

Display
Display mutual respect for fellow students and adult 
facilitators 

Participate 
in

Participate in the assigned group project and in 
group presentation at graduation

Volunteer Volunteer at one of our two group events

Complete Complete related assignments – be prepared!

Attend
Attend sessions – plan  ahead, communicate in 
advance with your teachers and ensure you are at 
each session.



APPLICATION PROCESS

 Apply online.

 Deadline is Monday Feb. 21, 2022
www.chambersburg.org/leadership/

 Two mentor references via our online form 
by deadline – no family members please!

 A confirmation email is sent once 
application packet is complete.  

 INTERVIEWS will be set up in March at your
school – we interview all candidates. 

 Letters to all candidates will be sent in early 
April – we normally accept 20-25 students 

http://www.chambersburg.org/leadership/


LFC YOUTH - CLASS OF 2022



LFC YOUTH ALUMNI - CLASS OF 2021



LFC YOUTH ALUMNI –CLASS OF 2020



LFC YOUTH ALUMNI - CLASS OF 2019


