Washington Fire Chiefs-
Fire Training, Safety & Officers Section
&
Washington State FTA - Regional Direct Delivery

Sponsored Training

NATIONAL FIRE ACADEMY OFF-CAMPUS COURSE

Leadership in Supervision: Creating
Environments for Professional Growth

March 30-31, 2020

This two-day course presents the supervisory with the basic leadership skills and tools needed to
perform effectively in the fire service environment. The course includes concepts related to a
successful transition to supervisory and leadership roles, including concepts of adaptive leadership;
change management; active followership; effective communication, including difficult conversations
and advocacy-inquiry based dialogue; ethics; authority; power; decision-making; and active
engagement through development of a personal plan.

The primary target audience for this course is those individuals who are at the first line level of
supervision; Company Officer or Unit (fire prevention, fire education, communications, EMS, etc.)
supervisor level.

The secondary target audiences are fire and EMS personnel at the first line management level (Chief
Officer or above).

DATE: Monday, March 30 and Tuesday, March 31, 2020
TIME: 0800 — 1700 hours each day
LOCATION: Wenatchee Convention Center

121 N Wenatchee Ave
Wenatchee, WA 98801

FEE: Symposium Registration

PREREQUISITES: None

LUNCH: Coffee, water and snacks will be available. Lunch will not be provided

STUDENT IDs: Registration requires an identification number; a student number can be obtained

online at https://cdp.dhs.gov/FEMASID

REGISTRATIONS &
COURSE CONTACT: http://www.washingtonfirechiefs.com/Sections/FireTrainingSafetyandOfficers.aspx
Bob Jones Bob.Jones@wsp.wa.gov
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