Partnering With Our
Peers for Success

Presenter: Diane H. Leonard, GPC




About Diane H. Leonard, GPC

* Grant Professional Certified (GPC)

* Owner, DH Leonard Consulting & Grant
Writing Services, LLC

» Approved Trainer, Grant Professionals
Assoclation

* Began career as Program Officer
e Over $48.6 million awarded for clients
 Runner and coffee drinker
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Goal for Today

To facilitate a conversation based on real examples about
how we can use partnership and collaboration in our
work to improve our success as individuals, as grant

colleagues, and as grant seeking organizations.
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What We Will Cover Today

. What Does Partnering *REALLY* Mean?
. Types of Common Partnerships
I1l. The Good, The Bad, The Great

IV. Discussion & Takeaways
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|. What Does Partnering *REALLY* Mean?




|. What Does Partnering *REALLY* Mean?

Your Working Defintion

What does partnership mean to you?
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|. What Does Partnering *REALLY* Mean?

Your Working Definition

What does collaboration mean to you?
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|. What Does Partnering *REALLY* Mean?

Merriam-Webster’s Definition:
Partnership (n): A legal relation existing

between two or more persons contractually
assoclated as joint principals in a business.
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|. What Does Partnering *REALLY* Mean?

Merriam-Webster’s Definition:

Partner (n): One associated with another especially
In an action.
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|. What Does Partnering *REALLY* Mean?

Merriam-Webster’s Definition:

Collaborate (v): to work jointly with others or together
especially in an intellectual endeavor

(v) to cooperate with an agency or instrumentality with
which one is not immediately connected
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|. What Does Partnering *REALLY* Mean?

JOIN U | GAMES | BROWSE THESAURUS ORD OF THE [

] Merriam-\ S e B i

IVI e rrl am - [NebSter DICTIONARY THESAURUS
Webster’s
Definition:

MAKE YOUR NEXT WEBSIQE

Collaborative Words {ail us
partner (n):

Sorry, the word you're looking for can't be found in the dictionary.
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|. What Does Partnering *REALLY* Mean?

Collaborative partnership

From Wikipedia, the free encyclopedia

Collaborative partnerships are agreements and actions made by consenting organizations to share resources to accomplish a mutual goal. Collaborative
partnerships rely on participation by at least two parties who agree to share resources, such as finances, knowledge, and people. Organizations in a collaborative
partnership share common goals. The essence of collaborative partnership is for all parties to mutually benefit from working together.
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|. What Does Partnering *REALLY* Mean?

“Being a collaborative partner doesn’t mean you have to
give up being an independent pioneer. It means that you
have the skills, knowledge and experience that will improve

any team effort.”

— David K. Williams
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|. What Does Partnering *REALLY* Mean?

The collaboration agenda advances as the relationship
deepens.

Partner for the next
generation

Grow for tomorrow Requirements

High level of
frust

Sharing of business
strategies (near and
Improve on today longer term)
Improvements — Sharing of capabilities
within existing scope  (have and build)

] Enhancements to Opportunities to
Review the people, processes, partner to create
relationship systems, and tools sustainable competi-
Historical performance |ncremental value — tive advantage, eg,
Successes and partner capabilities Invest resources or
challenges and offerings beyond  Money, share gains
existing scope

Has it earned the right

to advance?

Go from good to great

Relevant
capabilities

Sjigelgle]
performance

Start with the basics

Two-way
dialogue

Fully cross-
functional teams

Lessons learned

Has it earned the right
to remain?

Joint innovation

Build capabilities
Strengthen
performance

“ McKinsey&Company
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|. What Does Partnering *REALLY* Mean?

i ] i)
Sustaining
Outcomes i
Liv]
SIGNING AN AGREEMENT
©
Lvi

Reviewing
& Revising Managing &
Maintaining
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/!? © The Partnering Initiative
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|. What Does Partnering *REALLY* Mean?

3 Keys of Effective Partnerships

® What the partnership can become
VISION ® Polential development & oulcomes
® Steps needed to realize vision

#® Reducing duplication & waste
® Leveraging core compelencies

® Creating new opportiunities

LT 8 ® Building trust

® Sharing information

® Crealing parinering teams
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|. What Does Partnering *REALLY* Mean?

WHATAREOUR &
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|. What Does Partnering *REALLY* Mean?

Success o Success

/

what People Think whaT it Feolly
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Il. Types of Common Partnerships
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Il. Types of Common Partnerships

Being part of a collaborative application with numerous

organizations
78
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Il. Types of Common Partnerships




Il. Types of Common Partnerships

Consultants collaborating for the benefit of
%/"‘f one client for an application
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Il. Types of Common Partnerships

%/V? or innovation
fad
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Il. Types of Common Partnerships

Your Perspective

What are some other types of partnerships?
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l1l. The Good, The Bad, The Great
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l1l. The Good, The Bad, The Great

Things to Consider During Each Case Study:
1. What are the goals of the partnership?
2. Could the goal be achieved outside of the partnership?

3. What might you do differently?
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l1l. The Good, The Bad, The Great

Status of Grant Seeking Survey
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l1l. The Good, The Bad, The Great

The Fall 2017 State of Grantseeking™ is underwritten by:
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IV. The Good, The Bad, The Great

Monday Quarterbacking
1. What are the goals of the partnership?
2. Could the goal be achieved outside of the partnership?

3. What might you do differently?
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IV. The Good, The Bad, The Great

City of Winston-Salem, North Carolina
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IV. The Good, The Bad, The Great

Monday Quarterbacking
1. What are the goals of the partnership?
2. Could the goal be achieved outside of the partnership?

3. What might you do differently?
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IV. The Good, The Bad, The Great

Y
CREATING THE FUTURE

Change the Questions, Change the World!

HOME ABOUT v EDUCATION CONVENING EXPERIMENT E-JOURNALS BLOG

CONTACT US STORE ~

Kimberly Tso

Collaborate with Other Consultants — Panel

Discussion via Google Hangout
May 11, 2015 by Kimberly Tso

Ever feel a little too independent as an independent consultant? During a recent
discussion at Creating the Future's Facebook group for Community Benefit
consultants, many people expressed interest in learning how to collaborate with
other consultants to share the work, lighten the load, tap talents, and better serve
our communities. Four members of our group ... Read more

/) |
fad www.creatingthefuture.org
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IV. The Good, The Bad, The Great

Monday Quarterbacking
1. What are the goals of the partnership?
2. Could the goal be achieved outside of the partnership?

3. What might you do differently?
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IV. The Good, The Bad, The Great

Your Example Here
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IV. The Good, The Bad, The Great

Monday Quarterbacking
1. What are the goals of the partnership?
2. Could the goal be achieved outside of the partnership?

3. What might you do differently?

DDDDDDDDD
ol



lll. The Good, The Bad, The Great

Questions to Ask Yourself

In any new potential partnership or collaboration setting
ask yourself:

1. What are the goals of the partnership?

2. Could the goal be achieved outside of the partnership?
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l1l. The Good, The Bad, The Great

Key Takeaways:

1 — Have a flexible definition of partnership

2 — Maintain clear goals of partnership

3 — Establish clear channels of communication

4 — Think outside of the box

5 — Have defined time periods for reevaluation of partnership
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V. Discussion & Takeaways




Connect With Me!
Twitter: @dianehleonard :
ol [in

Facebook: DH Leonard Consulting oo
LinkedIn: Diane H. Leonard, GPC E ﬁ n
Google+: DH Leonard Consulting m m E
]t

Instagram: @dianehleonard

%; YouTube: DH Leonard Consulting
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Think of a question afterward?

Email Diane at

Q&A diane@dhleonardconsulting.com
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