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EV Adoption trends

EV sales forecast

EV consumer concerns

Variables

Outlook

Outlook for EV market share by major region
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Source: Deloitte analysis, IHS Markit, EV-Volumes.com

US EV CONSUMER CONCERNS (2022)
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Sources: Deloitte Automotive Consumer Study 2019, 2020, 2021, 2022

EV sales in 2030 are estimated at;

Low forecast - 320,000 units
(2% of new vehicle sales)

Medium forecast — 2,200,000 units
(12% of new vehicle sales)

High forecast — 6,800,000 units

(40% of new vehicle sales)

DRIVE Summary Report on EVs at Scale and the U.S. Electric
Power System - November 2019 hppt://energy.gov

US EV consumer concerns:

. Driving range

. Affordability

. Charging Infrastructure
. Charging time

*  Utility Company concerns
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DRIVING RANGE OF CURRENTLY AVAILABLE EVS
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ELECTRIC VEHICLE PRICING: EXPECTATION VS REALITY
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The average purchase price for electric
vehicles currently available in the United
States, after considering tax credits

75% of consumers considering an EV.
purchase intend to spend less than
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Figure 1. Median and Maximum Range of EVs Offered for Sale in the US (Miles per Charge)

(From EPA Find Median Range of EVs Dropped in 2021)

Vehicle price

Figure 15 - BEVs Approaching Price Parity
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Electric Vehicle Eco-system
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Electric Vehicle Eco-system

Workforce will be foundational in
achieving an EV adoption
strategic plan
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All areas of the EV eco-system will have workforce
requirements that the State must be prepared for.
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summary

ALEX: The Alabama Experience, an innovative approach to
workforce development, premiered at The World Games, in
Birmingham Alabama.

Throughout The Alabama Experience, participants were monitored
(using RFID solutions) to determine their interests and
preferences, regarding careers, education and lifestyle.

ALEX physical attributes:

12,000 sq ft activation space

1,650 sq ft of video walls

Motion capture experience

VR learning experience

Industrial robot Korfball experience

RFID interactive experience using 64 Kiosks

The World Games was an incredible platform for ALEX to launch
and showcase all that Alabama has to offer. Over 12,300 unique
visitors experienced ALEX at its premiere throughout the games.




strategy

A comprehensive workforce strategy convinces potential workforce candidates that a location offers them all the
components required to entice them to seek employment.

Education Lifestyle

Opportunity Quality of
life

* Alabama offers a low-cost living, plentiful education and employment opportunities in a state rich in culture and sports. The state
should be a destination for those seeking employment.

* Unfortunately, these attractive features are not always known to job seekers both within the state and those from other
states/countries.

* The World games offered a venue in which these characteristics could be showcased, improving retention of Alabama graduates and
attracting new talent to the state.

Goals:

\ég Convince current in-state s}{" Persuade technically skilled «3:"\ Convince out of state/country
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Personalized experience

Matched Job fair

Business offering immediate employment

Specific lifestyle details

Specific to career interest

Lifestyle opportunity pairing ]

Entertaining interactive display
Industry interest, geographic interest
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a l ex TWG results

Unique Visitors
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ViewsAll 12and 36 and
Careers Viewed: Ages below 13-18 19-24 25-35 above
Advanced Manufacturing Views: 2,134 38.7% 29.4% 24.1% 23.8% 22.4%
Aerospace 716 13.0% 7.8% 8.8% 9.6% 7.2%
Production 194 2.6% 2.2% 3.1% 2.9% 1.9%
Technician 128 2.6% 1.3% 0.9% 1.4% 1.5%
Engineering 394 7.7% 4.2% 4.8% 5.3% 3.8%
Automotive 1,079 16.3% 15.0% 13.4% 10.9% 12.5%
Production 475 5.7% 3.7% 4.9% 3.9% 7.4%
Technician 194 3.0% 3.1% 1.9% 2.3% 2.1%
Engineering 410 7.6% 8.1% 6.6% 4.7% 3.0%
Chemical 339 9.5% 6.6% 1.9% 3.3% 2.7%
Production 88 2.3% 1.4% 0.5% 1.1% 0.7%
Technician 74 2.0% 1.6% 0.2% 0.8% 0.6%
Engineering 177 5.1% 3.7% 1.2% 1.4% 1.4%
Health Sciences Views: 3,061 27.4% 38.3% 44.5% 39.5% 36.5%
Health Technology 619 4.3% 5.2% 5.9% 8.8% 8.9%
1,655 Bioinformatician 213 1.7% 2.7% 2.0% 2.5% 3.0%
Data or Business Analyst 212 1.1% 1.3% 1.9% 3.2% 3.2%
Dlagnostlc.and Therapeutic 194 1.5% 1.2% 2.0% 3.1% 2.7%
Technologist
Patient Care 1,369 124% 20.8% 22.4% 17.3% 14.8%
Certified Medical Assistant 432 1.9% 6.9% 8.5% 4.9% 5.1%
Licensed Practical Nurse 181 2.6% 4.1% 2.5% 2.2% 1.4%
- Registered Nurse 756 7.8% 9.8% 11.4% 103% 8.3%
2 Scienceand Research 1,073 10.7% 12.4% 16.2% 13.4% 12.8%
= Clinical Research Coordinator 267 1.5% 2.6% 4.0% 4.1% 3.3%
Research Program Manager 316 2.9% 3.4% 3.4% 3.3% 4.5%
Researcher 490 6.3% 6.4% 8.8% 6.1% 5.0%
Information Technology Views: 3,070 339% 323% 31.4% 36.7% 41.1%
Network and Infrastructure 1,281 10.4% 9.4% 11.6% 13.8% 20.5%
Administrator 726 3.3% 4.2% 6.8% 6.7% 13.1%
Engineer or Designer 357 4.6% 3.8% 3.1% 4.9% 4.4%
Help Desk Support 198 2.4% 1.4% 1.8% 2.3% 2.9%
Software Development 990 153% 15.7% 10.1% 12.3% 10.2%
Architect or Engineer 316 4.6% 5.7% 3.4% 4.3% 2.9%
Programmer or Analyst 493 8.4% 6.8% 4.9% 5.9% 5.3%
Security 181 2.2% 3.1% 1.8% 2.1% 2.0%
Software Management 799 8.2% 7.2% 9.6% 10.6% 10.4%
Financial and Management 253 2.7% 1.8% 3.2% 2.9% 3.6%
Project or Product Management 407 3.7% 3.7% 4.8% 6.0% 5.2%
Quality Assurance and Testing 139 1.8% 1.7% 1.6% 1.7% 1.7%



/ Next steps
Path Forward

The premier of ALEX at the world games although successful has room for improvement.

ALEX has been incorporated at a 501C-3 L.L.C. and will continue to operate under the umbrella of the EDPA foundation.
Though this organization, ALEX will fulfill its commitment to 6 more activations throughout the State. The improvement
items derived from the affinity diagram analysis will be planned and executed ensuring that all ALEX activations going
forward will be even more successful than the premier event.

Final Thoughts

ALEX was a very successful event in ways that are difficult to measure in concrete ways.

Successes include:

* Public and private developed tool that will give Alabama an advantage in the fierce workforce competition.

* Thousands of visitors’ perception of the State were positively impacted by the activation at the world games.

* Workforce entities from around the State, worked in harmony to promote the State as a career destination.

* Thousands of Alabama residents were educated on the value the State has to offer and the differences in cost of living
we take for granted.
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