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APC Safety Pillars and Safety & 
Health Approach
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About Alabama Power
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APC Safety Pillars

Critical Risk Management
Life EmPOWERing Rules

Learning 
Organization

Continuous 
Improvement
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Pre 2016

88% of workplace accidents are caused by “unsafe acts”
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SAFEmap International 2016 Safety Culture Survey
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• Improve Transparency
– Courage to recognize all events and injuries are not the same (Target Zero)
– OSHA recordable injuries are descriptive and not predictive (normal variation between years and random)
– How do safety personnel spend time?
– Transparency helps eliminate blind spots

• Readiness to Respond to Risks Vs. Reacting to Events
– Safety systems, identify critical risks, and critical controls 
– Understanding Human Performance
– Risk Registers

• Proactive Recognition-of-effort systems
– Front-Line employee learning teams (focus on fixing systems vs. individuals)
– Reporting of Close Calls/Near Misses
– Safety Communications 

• Be Mindful of Overconfidence
– Quality field coaching observations and focus on Critical Risks
– Do not normalize good performance in high-risk industry 

Insights
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The Journey

2016 2017 2018 2019 2020

Focus on injuries

Fixing the person

Complicated rules

Siloed Information

Target Zero

Trusting and 

Learning CultureCompliant

Culture

Learning from all incident types with 
emphasis on critical risks
Focus on system/ culture

Fewer, leaner risk systems

Celebrate Engagement 

Beyond Zero

2021 2022 2023
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Serious Injury and Fatality Prevention
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Goal: Ensure employees 
understand their critical 

risks and associated Life 
EmPOWERing Rules

Critical Risk Management | Life EmPOWERing Rules

High Energy Hazards
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Great safety performance is not the 
absence of error but rather the 

presence of controls that keep us 
safe when a failure occurs.

What is in Place That is Controlling the High Energy



Goals and Key Actions

Understand your critical 
risks and the controls 

that reduce risk

Learn from events 
and share with 

others

Proactively develop 
systems that improve the 
safety of our employees

Critical Risk Management
Life EmPOWERing Rules Learning Organization Continuous Improvement

• Risk Register Development 

• Development of Life EmPOWERing Rules for 
high-risk organizations

• Identification of Critical Controls

• Ensuring employees understand concept of 
layers of protection

• In-field observations and coaching

• Classifying events in terms of PSIF (Potential 
for Serious Injury or Fatality)

• Use Event Learning process based on 
Human and Organizational 
Performance (HOP) principles

• Identify error traps, work imagined vs. 
work in practice (blue line black line) 

• Encourage and act on Close Call+ 
submissions

• Improvement projects identified using 
critical risk model

• Show transparency

• Challenge ourselves to improve systems
• Failure is not linear and there is seldom one 

root cause
• Ongoing communications that highlighting 

critical risks
• Proactive safety events
• Implementation of lone work app
• Began Functional Movement program
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Goal: Prioritize learning 
from events. Foster a 
culture of learning in 

which information sharing 
is second nature

Learning Organization

Create meaningful change: 
Learn, share, grow, and prevent 

repeat events

Event 
Learning

Issue 
Arises

Risk 
Assessment Change in 

process/ 
procedure

Communicate
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Learning Organization

Goal: Prioritize learning 
from events. Foster a 
culture of learning in 

which information sharing 
is second nature

Which is better – playing 20 questions so we 
can “figure it out” or asking people to 
describe it for us so we can learn.
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• Biweekly newsletter
• Quick one-page topics
• Videos

Continuous Improvement
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• Continue to track recordables but less emphasis
• More emphasis placed on: 

– Serious Injuries
– Close Calls or injuries that meet PSIF classification
• Robust and growing field observation and coaching program
• Greater transparency has shown us that ergonomics is more significant than we 

previously thought (increased reporting)
• Improved relationships and transparency
• Less anxiety amongst leaders and safety personnel due to chasing zero
• Safety staff spending more time on more meaningful tasks

– Risk registers
– Learning teams
– Improvement projects
– Evaluating improving and/or adding additional controls

Results Still Matter & Learnings So Far



• Examining the foundation: Were Heinrich's theories valid? Do they 
still matter? | Safety+Health (safetyandhealthmagazine.com)

• The Statistical Invalidity of TRIR Updated 12.22.2020 (colorado.edu)

• Quality of Safety Leading Indicators Scorecard Tool | Construction 
Safety Research Alliance (colorado.edu)

• Human Performance – Sidney Decker, Todd Conklin, Edgar Schein

https://www.safetyandhealthmagazine.com/articles/6368-examining-the-foundation?page=1
https://www.csra.colorado.edu/_files/ugd/c0bdda_f5b72a1c453c45b6baf715702db881e7.pdf
https://www.csra.colorado.edu/



