
Innovation in EHS 
Compliance Inspections





Staffing Changes

• Retirement

• Turnover

• Head count reductions

• Pandemic

Process and Facility Changes

• Small process changes happen often

• Most of our facilities update their SPCC Plan every 180 days

• LDAR component lists are updated monthly

Regulatory Changes and How We Report Compliance

• Regulatory updates and permit changes

• Updated regulatory guidance

• Changes to the way reports are submitted

Changes are Coming



The Old Days…



“The Evil One”: The 9 Pin to 25 Pin Serial Adapter



Technology is Changing



Our Needs

• Remote workforce requiring innovative recordkeeping strategies for all processes

• Provide compliance inspections (SPCC, SWPPP, RCRA, LDAR, Misc.) to over 100 sites from 
Washington to Florida all with remote team members

• Decrease the training curve while enhancing quality control

Our Process

• Reviewed multiple third-party applications

• Tested multiple software solutions and applications provided by our clients

• Engaged with technology consultants

EHSTracks Development Process

• Began design phases in 2018

• Designed with feedback from multiple stakeholders

• Receive continuous feedback from our field inspectors to our developers

Environmental 360 Road to Innovation



Compliance Inspectors

• Tools to make the inspection efficient

• Accurate inspection points

• Quality guidance
•

Compliance Managers

• Quality data/quality reports

• Organized data and accessible reports

• Completed on time and in compliance with the regulation

• Timely corrective action communication

Compliance Auditors

• Quality assurance

• Organized data and reports

• Easy access to data

“EHS Team” Compliance Inspection Wishlist



Inspection Stakeholder Pain Points

Compliance Inspectors

• This is A LOT of paper

• Version control

• Where are all these inspection points located anyway?

Compliance Managers

• Integrity

• Where is that dang report?

• Regulatory deadlines

Compliance Auditors

• There is no way they looked at all these inspection points this quickly

• We are still waiting for 3 monthly reports. Have you found them yet?

• I’m going to spend a week at this site looking through all these reports



Our Progression at Environmental 360, Inc.



Inspection Efficiency – Database Software 
Applications



Inspection Efficiency – Tablet



Inspection Efficiency – Multiple Inspection Sheets



Inspection 
Efficiency –
Inspection 

Point Specific 
Questions



Inspection Efficiency – Inspection Point 
Spreadsheets



Inspection 
Efficiency –

Photos 
Associated 

with 
Inspection 

Points



Inspection Efficiency – Inspection Point Maps



Inspection Efficiency – Real-Time Inspector to 
Inspection Point Mapping



Attempts to Enhance Quality – Time/Date/GPS



Attempts to Enhance Quality – Bar 
Codes/Scanning



Attempts to 
Enhance 
Quality –
Distance 
Tracking

Attempts to 
Enhance 
Quality -
Distance 
Tracking



Access to Data/Reports – Filing



Access to Data/Reports – Cloud Data



Access to Data/Reports – Web-Based/Multi-Media 
Reporting Platform



Access to 
Data/Reports –

Automated 
Corrective Action 

Reporting/Tracking



Change is Hard



Change is Hard

There Will Be Challenges
• There will be pushback from the “laggards”

• Configuration is time consuming and costly

• At some point, something is not going to work

• Custom platforms will take even longer to configure

Training is Key

• Be sure to train ALL Stakeholders – Monitoring/Inspection Team, Management, Maintenance

• Set onboarding training sessions throughout the year for turnover

• Provide resources that users can reference for guidance

Messaging is Paramount
• Make sure your team understands the “Why”

• Make sure to communicate the “Why” multiple times throughout the process



Cost Savings and Risk Reduction

Standardized Platform
• Multiple compliance inspections using the same method/platform

• Standardize setup across multiple facilities 

• Allows multiple users to find inspection points without institutional knowledge

Time Efficiency/Savings

• Audits multiple facilities remotely

• Stores photos of components and findings

• Manage “corrective action” efficiently

Risk Minimization

• Increases inspection integrity

• Automate notifications

• Integrate with existing maintenance platforms through API connection projects
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