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As the Chamber network grows, it provides us

the opportunity fo create new ways to help our = FIFTH THIRD
members connect, and this month'’s issue highlights } BANK

a unique networking experience. Our Affinity
Group program has incredible momentum,

giving more members more opportunities to learn
from and network with peers that they find both
relatable and inspirational. It is our pleasure

to help our members curate and share the best
practices and freshest ideas in their respective
fields, and to be the conduit that sparks meaningful
business connections.

Nolan Kamer Agency
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There's nothing more rewarding than celebrating
with a new business and helping the owners build

important relationships. Every business needs the q
support of a network. Finding business resources,

be they supplies, services, referrals or advice can

seem overwhelming, but having a support system

like the Chamber gives member businesses a PECIT () R
source for the information they need. Membership lLlU rk oL LG U
provides access fo the expertise of the Chamber =
staff and vast experiences of the Chamber Board
Members and Ambassadors, all of whom are
dedicated to working for the greater good of
community by supporting a strong business base.
But we're not doing it alone. Thank you for playing
your part in supporting other businesses in our

area by supporting the work of the Chamber. @ T ..
X ) @Rl Consumers Energy »
est Regards, Boars Head —=— e

SMITH HAUGHEY

ATTORNITL AT Latw

- SILVER SPONSORS

Jane Clark
Michigan West Coast Chamber of Commerce Board CH EM[CALA CUNNINGHAM
2018-19 Executive Committee Members BANK DALMAN s
Mike Dykstra, Zeeland Lumber & Supply, Chair Masies f01C B ATTOAHETYSE AT LAW

Jennifer Remondino, Warner Norcross & Judd LLP, Vice Chair/Treasurer

Mike Novakoski, Elzinga & Volkers, Inc., At-Large Exec Committee E D I S H E R
Kelly Springer, Metal Flow Corporation, At-Large Exec Committee

Kurt Wassink,Wassink Consulting, Past Chair

2018-19 Board Members (\ M ‘.:“J e FIRST NATH:}NAL},E.!%NK
Francé Allen, Ventura Manufacturing ' st St of Michigan

David Bolt, GMB Architecture + Engineering ARCHITECTURE 4 ENGINERRING

EA Dehive, o A HAWORTH
4% Holland Hospital

Matt DenHerder, Yacht Basin Marina

Jim Hutt, Hutt, Inc.

Bryan Jones, JR Automation

Nolan Kamer, Nolan Kamer Agency,/Farm Bureau Insurance

=—=HOLLAND —

TERMINAL

EST. 1588

Nick Kassanos, LG Chem Holland Michigan Plant .

Jon Lanning, INONTIME, Inc. @ HermanMiller Cares
Ron Lewis, Spectrum Health Zeeland Community Hospital iy

Keri McCarthy, DISHER M

Sharon Netto-Lipsky, Haworth, Inc. .‘{?/.
SPECTRUM HEALTH

Michigan West Coast Chamber of Commerce Staff ruevanane Zeeland Community Hospital

Jane Clark, President
Jodi Owczarski, Vice President - =
Britt Delo, Director of Membership j‘ wa rner tmns—m at I:

Caroline Monahan, Director of Markefing and Communications

Colleen Schipsi, Event Manager [ e———— Build, Trust
Keegan Aalderink, Event Coordinator AGCHEDITED ZEELAND
Sheri Van Loo, Data & Account Coordinator - Lumbar & Supply

| March 2019 3



COVER STORY

Feature:

By Caroline Monahan | Photography by Photo Op Studio

Fernando Barajas and Natali Lorenzo
opened Gude Goodies Bakery in August
of 2018. This family owned business
combines deep roots in traditional Mexican
cooking with classic French techniques and
recipes, procured from the Cordon Bleu.
Add the tenacity required to start a new
business and the warmth of a genuinely
welcoming family atmosphere, and you've
got a recipe that’s working.

Fernando Barajas was born in the United
States but spent a lot of time in Mexico,
visiting the family, absorbing both the
heritage and culture, and the love of food.
Now an experienced chef, one of Fernandos
first memories of cooking in childhood was
while visiting his grandmother. She lived in a
remote village in Mexico, accessible only by
riding two hours on a donkey. He remembers
her killing a chicken with her hands and
cooking it over a little fire with a makeshift
stove and firewood. The combination of the
wood fire and the fresh ingredients produced
the best mole he’s ever had.

His father planned these regular visits to
Mexico in the hopes that his children would
be grateful for the life they had in the US.

When visiting the villages, Fernando would
see poverty, and see friends who were
unable to read and write, and developed a
genuine appreciation for the opportunities
he had, including his access to education.
This motivated Fernando and his siblings
to be good students. Always reaching for
the top, Fernando attended Marquette
University, and many of his family members
choose to study culinary arts at one of the
finest cooking schools in the world.

That appreciation of education has stayed
with Fernando, turning him into a lifelong
learner whose curiosity compels him
onward to explore new challenges and
opportunities to develop businesses and to
perfect his culinary crafts. After spending
all of his career as a chef, he took a turn

into baking mostly out of his drive to learn.
“It’s funny, the reason I got into baking was
because someone wouldn't give me a recipe.
That was about 13 years ago. I felt challenged
and I started taking classes. Finally, I figured
out the recipe and learned the techniques”

“Next I think I'll study molecular
gastronomy.”

When Natali Lorenzo was almost 15, she
and her father moved in with Fernando and
they started taking baking classes together.
She remembers, “I was 14 when I moved in
with my uncle, and baking was my passion
at the time. He saw that it was my passion,
and that I was looking for a challenge and
he signed us up for the classes. He also took
me to work with him a lot, so I could learn
some techniques”

Soon after, Natali enrolled in Careerline
Tech Center and took their Global Business
and Entrepreneurship class, where she
wrote her first business plan for opening

her own bakery. Her further studies in
entrepreneurship and business management
gave her the confidence she needed to
approach her uncle with the idea of making
her dream a reality. She knew he had plans
to open a bakery, and she proposed that they
open it together, as partners. “At that point,

I knew as much as a book could teach me,
and now I just needed the experience”

It happens that one of Fernando’s cousins
had given him a prophecy that he would
open a bakery, which he thought was funny
and would never happen. With his back-
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ground in culinary arts, he always preferred
the savory side of food to baking. Opening

a bakery marked a major career change,
which sent Fernando back to studying, a
practice for which he has always had a pas-
sion. “I went through lots and lots of books.
I'knew I could do it” When a former em-
ployer offered them some equipment for a
kitchen, it was the sign he needed to confirm
that the bakery should move forward.

Planning for opening a business takes time
and determining how to allocate precious
startup resources was a challenge. Fernando
and Natali carefully researched sources for
equipment purchases and invested countless
hours in the rehab of the retail space that
the bakery calls home. The previous tenant
left them with damaged walls and severed
electrical lines, which meant more hours
repairing. Fortunately, a family member
stepped up to work alongside them to

finish the interior. Fernando’s brothers, Leo
and Manny Barajas continue to provide
enormous support to the business end of
the bakery and suggested that Fernando
and Natali join the Chamber of Commerce.
They’ve encouraged Fernando and Natali to
get out into the community, so that people
will get to know the faces behind the pastries
and become familiar with their brand.

Family members play a huge part in the
success of Gude Goodies, named for
Fernando’s mother and Natali’s grandmother
Gudelia Barajas, who can be found crafting
pastries in the kitchen at the bakery. She
was the one who first introduced Natali to
cooking when she was three years old, in
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much the same way that Fernando learned
— with the killing of a chicken. “It was
Christmas and my grandmother wanted to
teach us a recipe. After we learned how to
make the sauce, she told us the next part
wouldn’t be pretty. The she took out a knife
and chopped off the chicken’s head. I freaked
out” She calmed Natali by telling her not to
think of it as a chicken anymore, now that it
didn’t have a head. They cleaned it together
and then she sent Natali to play while it
cooked. In the end, Natali finally agreed to
try it, and had to admit it was delicious. As
traumatizing as the experience was, Natali
now looks back on that day as an important
one and knows that her own young son will
learn about cooking from his relatives as
well. It’s a rite of passage.

More members of the next generation

of the family, led by Natali, are carrying

on the indomitable family spirit. Natali’s
younger twin sisters are eager to learn and
often come to help in the bakery to study
the techniques. Her older sister is also an
entrepreneur and is presently launching her
own fashion line in China.

One of Fernando’s cousins, a graduate of the
Cordon Bleu (who currently teaches pastry
classes at GRCC) lends his expertise behind
the scenes at the bakery. “Freddy is like a
brother to me and is one of the best chefs I
know. He and his brother and my brother
all studied at the Cordon Bleu. It runs in the
family” They've helped me to expand my
skills with French techniques.

It’s the techniques that make all the
difference in baking. “My uncle always

reminds me that it’s a science”” Details such
as the correct temperature for melting

and combining ingredients are crucial

to creating fine French pastries, and are
the same details that set Gude Goodies
creations apart. There’s also an insistence
on perfection, which pushes them to
experiment and try recipes over and over
until they are just right. What most may
not realize is the financial investment
behind this trial and error process. The
development of recipes is time consuming
and costly. One of their recipes cost them
$4,000 in product while they were working
to get it exactly the way they wanted it.

Today, customers can choose from a variety
of cookies, mousse, breads, cupcakes, tira-
misu and their famous cheesecake and car-
rot cake. Plans for new menu items continue
to evolve at Gude Goodies, as they carefully
study which items are popular and which
aren't as profitable and adjust. They are
anticipating the arrival of a new oven which
will allow them to expand their offerings of
bread, French and otherwise, and plan to
begin offering sandwiches soon. They are
still working on developing just the right
website, and for now the best way to keep
up with what’s new at Gude Goodies is to
visit their Facebook page. However, nothing
is better than stopping into the bakery and
trying a sample of the amazing creations.

While you're there, snap a photo of your
pastries and post it. Your friends will be
jealous.

Gude Goodies is located at 587 E 8th Street
in Holland. Reach them at 616-308-9823
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EXPERT CONTRIBUTOR LAKEWOOD CONSTRUCTION

few years ago, I decided I
needed a career refresh—

check out a different industry,
learn some new skills, meet
some new people. It wasn't long
before I had my first interview
with a small company in an
industry that I knew absolutely
nothing about.

I was excited about the
prospects, and, for the first
time in my career, would
experience the sheer volume
of information available to
job seekers—thanks to the
exploding age of digital and
social media in the corporate
world. Oh. My. Gosh.
Overwhelmed. Where to start?
What to believe? Wow!

So as with most things, I

began with the end in mind
and scoured every inch of this
company’s website. I micro-
studied LinkedIn—who worked
there? What made this place
tick? What made their team
show up every day? Why would
their clients continue doing
business with them? Facebook
wasn’t corporate mainstream,
yet. Glassdoor didn’t exist

nor did Google Review. Even
LinkedIn had yet to reach

the momentum it has today. I
called people that knew people
that knew people.

I was pumped! I couldn’t wait
to get to this interview!

The interview didn’t go as
swell as I thought it would. I
recall watching the building
disappear in my rear view
mirror as I drove away. I blew

it, and I knew it. I even knew
the precise moment in time it
all unraveled, and I don’t even
wear a watch.

Halfway through the interview,
our conversation segued into

a discussion about corporate
culture. In that moment, the
owner began an address on

the notion that company
culture, “really is nothing more
than a cover for rehashing

the previous night’s episode

of American Idol during the
morning break with co-
workers” “Clients love all the
marketing smoke and mirrors”
but he would never allow it

to cloud the thinking of the
people who worked for him.
No. Not a chance.

I mentally reworked this
company’s website all the

way home. How could they

be okay with displaying the
Mission Statement. Core
values. Company culture ad
nauseum? And, all above

the fold before anyone even
knew about the fold. I had this
stuff memorized. Forward.
Backwards. I felt tricked and let
down.

I bounced back quickly from
the experience but viewed his
short-sightedness as a gift.
also made my way to another
company. One that understands
how corporate culture equates
to brand and brand equates

to corporate culture. That its
more than a logo or a mission
statement with core values on
the front page of a website.
That it’s about engaging

The Right Foot

By Sue Borgeson, Director of Marketing

and connecting an entire
organization through a brand
that stands for something. A
brand where everyone on board
knows what it is and why it
matters. It’s clear and consistent.
It represents hard work. It takes
time. And, yes, it can and will
try your patience. But, at the
end of the day, your brand,
your culture is your promise. A
promise to your team, to your
clients, to your community that
they can always count on you to
start off on the right foot.

Lakewood Construction is
located at 11253 James Street
in Holland. Reach them via their
website at www. lakewoodinc.
com or calling 616-392-6923.
Don't forgef to follow them

on Facebook; just search for
Lakewood Construction in the
search bar.

START OFF ON THE

RIGH
é— () () ] Lakewood
CONSTRUCTION

‘ ‘ ] lakewoodinc.com

i ! ‘ 616.392.6923
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EXPERT CONTRIBUTOR

here are a number of hot

trends on the 2019 health-
care horizon—medical tourism,
mail-order prescriptions, virtual
care—and many employers are
investigating more aggressive
means to take control of their
healthcare spend. Employers
are turning towards direct
contracting, or a fiduciary ar-
rangement where the employer
contracts directly with medical
providers to provide care for
employees and their families.
To illustrate, Jeff Bilot, Operator
at Edify North and Healthcare
Consultant to Fortune 500 com-
panies, describes direct con-
tracting as, “a physician’s office
that looks, acts, and feels like a
regular [physician’s] office, but
doesn’t necessarily go through
an insurance provider. It’s a
doctor’s office that is aligned
and focused on your employees

»]

and family members only

Direct contracting is unique
from many other healthcare
cost reduction strategies
because it brings fiduciary
alignment to all parties in the
agreement.' In short, the cost

By Lyn Carey, Corporate Health Strategist

| e
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savings do not “vanish” into the
complex, ever-changing health-
care system. Typically, physi-
cian payment is based on some
combination of a per employee
per month fee, a negotiated flat
fee that covers the total cost,
and copayments paid by the
employee.? By controlling the
contract, the employer controls
the flow of dollars.

There are a number of
advantages to controlling the
contract with the healthcare
system. First, an employer

can negotiate lower rates

for services by leveraging

their employee-group usage
volume.’ Second, the employer
can ensure that utilization
management, disease case

"

management, and utilization
review are actively curtailing
costs over time through
benchmarking internal data.!
On the patient side, direct
contracting offers unparalleled
access to primary and specialty
care, with the added bonus

of case management guiding
patients through a complicated
and confusing system.* Some
direct contracting models,
such as Mercy Health, offers
prescription delivery to
employees at work, boosting
the convenience factor for
employees and improving
patient drug compliance rates.
While direct contracting is

simple in concept, there are
complications that employers

Employer to Provider Direct Contracting
Inside the Hottest Healthcare Trend of 2019

need to consider before chang-
ing their healthcare arrange-
ments. First, the host hospital
system (or primary care

office) must have an electronic
medical record system capa-
ble of quantifying results and
benchmarking data.> Second,
direct contracting can be limit-
ed for fully-funded employers.*
Smaller employers can part-
ner together to build a direct
contracting agreement, but
must be geographically close
together enough to maintain
feasible access.

As employers, consultants, and
health systems across the U.S.
embark on direct contracting
journeys, each have a unique
vision of the future. Kim

Kelly, Regional Client Services
Manager at Business Health
Solutions by Mercy Health,
sees direct contracting moving
towards, "offering value or nar-
row networks that can contain
costs." Jeff Bilot sees employ-
ers of the future focusing on
primary care and prevention,
“an office that is aligned with a
company to better the health of

\7
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that company’s population.”
Healthcare Finance indicates
virtual visits will assist and
fortify direct contracting to
provide more robust services.®
Whether the focus is preventa-
tive health, networks focused
on quality care, or using
technology to boost access, the
innovative processes coming
from direct contracting make
future of healthcare look
promising.

Edify North, founded in 2009
and based in Holland, Mich-

igan, is an employee benefits

Sources:

consulting firm that focuses
on the infersection between
employers and employees.
Edify North is dedicated to
improving the physical, men-
tal and organizational health
of clients through providing
clear and robust plan designs,
engaging wellbeing pro-
gramming and technological
integrations. Edify North is
proud to be recognized as
one of the Best and Brightest
in Wellness Winners of 2016,
2017, and 2018, as well as
Michigan’s Companies to
Wafci;7 of 2016.

1: Bilot, J. (2019, January 31). Conversations with Jeff Bilot [ Telephone interview].

2: Direct Contracting with Businesses by Family Physicians. (n.d.). American Academy of Family Physicians.
Retrieved February 1, 2019, from https://www.aafp.org/about/policies/all/business-physicians.html.

3: Miller, S. (2018, October 24). Direct Contracting with Health Providers Can Lower Costs. Retrieved from
https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/direct-contracting-with-health-providers-can-

lower-costs.aspx

4: Kelly, K. (2019, January 31). Conversation with Kim Kelly [Telephone interview].

5: Bannow, T. (2018, August 13). Do providers have the data chops to succeed with direct contracts? Retrieved
February 1, 2019, from https://www.modernhealthcare.com/article/20180811/NEWS/180819991

6: Sanborn, B. J. (n.d.). Employers drive healthcare change through direct contracting, ACOs, combating
opioid epidemic. Retrieved February 1, 2019, from https://www.healthcarefinancenews.com/news/employ-
ers-drive-healthcare-change-through-direct-contracting-acos-combatting-opioid-epidemic
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enerally, most everyone

wants the best for their
spouse or loved ones. It is a
commitment for many that is
intuitive in the relationships
we hold most dear. It is an
obligation instilled in parents
when children are born, a
promise husbands and wives
agree to when vows are
exchanged, and also is evident
across many circles of people
who are strongly connected
through deep friendships. This
desire of helping each other
have a good life continues
throughout life, even when one
approaches the sacred journey
of end of life.

Most people are unprepared to
provide end-of-life care. The

HOSPICE OF HOLLAND, INC.

“He’ll Be More Comfortable
with Hospice”

By Denise Stancill, Director of Business Development, Hospice of Holland, Inc.

As a patient’s prognosis begins
to decline, the hospice team
walks alongside caregivers to
teach them how to care for
their loved one as they travel
through their final days. The

hospice physician, nurses, social

workers and hospice aides
explain signals the body gives

role of caregiver for a terminally that may indicate decline and

ill loved one is physically

and emotionally demanding
and often draining. Hospice
understands this and provides
a number of services to support
the caregiver(s) during this
most difficult time.

The hospice team helps patients

and their caregivers find the
best possible solutions for

then prepare families for what
to expect in the final days.

With support from the hospice

care team, caregivers have the

best possible chance at ensuring
loved ones remain comfortable

at all times. When needed,
the hospice team secures
important equipment such
as bed mattresses to provide

portable equipment if needed
for those who desire as much

independence as possible when
performing personal cares,

and respite for times when
caregivers themselves need to
run errands, meet with friends,
or would benefit from a few
hours oft to rest.

Caregivers who engage with
hospice should not ever feel
like they are giving up or giving
in. Many people facing this
journey feel overwhelmed

and alone. Instead, caregivers
should find comfort in knowing
they care enough to enlist the
additional support of hospice.
By doing so, they are not only
caring for their loved one but

help remind caregivers that
they are not alone. With
encouragement from the
hospice team, caregivers
become equipped to take care
of themselves while also being
in the role of caregiver to their
spouse, parent, child or other
loved one in their circle.

Hospice helps everyone get

the most out of life during this
complicated period. Hospice
providers ensure patients get
the best care possible while
giving caregivers the privilege
of having quality time with
their loved one as they go about
their role as caregiver.

For more information about
Hospice of Holland programs
and services, to make a
referral, or for answers

fo your questions about
hospice care, please call
616-396-2972. View www.
hollandhospice.org and hear
from others why care from
Hospice of Holland made a
difference for their loved one.

painful symptoms if they arise. ~ adequate comfort when at rest, ~ for themselves as well. Hospices

| I I K 1 ¢y

He’ll be more S A

® Some people think that asking for hospice care means

Comfortable WIth giving up or that someone is very near the end of life.
Hospice.

But the truth is that patients who have been struggling
with pain or other difficult symptoms typically find

t relief once they are admitted to our hosplee

—and often w

Progran rish they'd called us sooner

That's because our Hospice of Holland experts know

For more information, how to provide the specific type of care that patients
visit hollandhospice.org

or call us at 616.396.2972.

hospice

of holland

need at end of life, and we include support for families

and caregivers as an important part of that process

10 | March 2019



INNOVATIVE
WORKFORCE
SOLUTIONS &
ARE HUMANLY
POSSIBLE

With over 60 vears’ experiance in
Employment Services, Manpower’s
recruitment, screening and
assessment expertise help create
success for both job seskers

and emplovers. We provide free
training for associates and
impeccable service to our clients,

Contact us to see how we can
stack the odds in your favor.

400 5. State Street = Suite 250
Zeeland, M| » 616.748.2000
Zeeland. MI@manpower.com

- . manpower.com
www.kristinekayinf@fiors.com

kristine@kristinekayinteriors.com .' /] 3 '
616.460.1564 W Manpowe

77» Hometown Hospital -

With our advanced technolagy, highly skilled medical staff and a compassicnate
teamn, Helland Hospital provides you with a patient experience thal's second to
naone, Mo wonder Holland Hospital is nationally recognized for guality care,

How' do | know that Holland Hospital is your best choice?

Because it's always been my hometown hospital, loo.

% I_Iﬂuﬂ l'ld HDSpltHl hollandhospital.org

'We 2 re op bwwwm
nghQual ';mmmw nitur |

chBEDROOM FURNISHINGS

SHOWROOM HOURS:
Mon & Thurs: 9-8
Tues, Wed, Fri: 9-5:30
Sat: 9-4

& 440 South Waverly Rd., Holland « 616-396-6257
= www.buismattress.net
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March Calendar of Events

Thursday, March 7, 2019
CONNECT Groups Social Event
@BAM ! Entertainment Center - Private VIP
Lounge / 478 E 16th

St. Holland, MI

Join us at BAM for | ,gtNN gT
an afternoon of \ .
funl All CONNECT RO IPS
group members are Xk EEsTconst
invited fo this all groups social event to kick
back, make connections and get your bow!
on! We have rented the Private VIP Lounge
which includes 6 lanes of bowling and shoes
for all. Cost includes bowling, shoe rental,
and light appetizers. A cash bar will be
available for beverages.
Time: 4 — 6pm
Cost: $10 per person

Friday, March 8, 2019
Advocacy in Action: Public Policy

Committee »nuacacy IN

@West Coast

Chamber, !:!*isd‘i Wl
272 E 8th St. "

Holland, MI *

The West Coast Chamber serves as the
region's advocate for business at the local,
state and federal levels, representing the
combined strength of our diverse industry
sectors. Interested in governmental and
political issues? The Public Policy Committee
reviews issues of local and regional concern
and makes position recommendations to
the Board of Directors. Join us monthly for
interesting and sometimes lively discussion
about the issues that affect you and your
business.

Time: 7:30am Coffee and Networking /
8:00 - 9:30am Meeting

Cost: There is no cost to attend.

Tuesday, March 12, 2019
Wake Up West Coast

@Haworth Inn and Conference Center / 225
College Ave. Holland, Mi

WEST COAST

The West Coast
Leadership Program
is celebrating 30
years of developing [t
community
stewards. Join us

to hear from a
panel of Leadership
Alumni who will
share their experiences with the program
and how it helped identify their passions as
community trustees.

Time: 7am Coffee and Networking / 7:30-
8:30am Breakfast and Presentation

Cost: $25 per Chamber member / $40 per
non-member

Sponsor: Smith Haughey Rice & Roegge

12

Wednesday, March 13, 2019
Community Connections

@Hope Network / 11172 Adams St. Holland,
Mi

This event offers an opportunity for local
nonprofits to showcase the impactful services
they provide and connect with young and
seasoned professionals eager to learn about
ways they can become more engaged in

the Holland/Zeeland community. Attendees
should come prepared to talk about long-
term and short-term volunteer opportunities
with local nonprofits including board and
committee commitments. Light refreshments
will be served.

Time: 4 — 6pm

Cost: This event has no cost, but registration
is appreciated.

Sponsor: Chemical Bank

Monday, March 18, 2019

Advocacy in Action: Governmental
Affairs Breakfast

@Alpenrose Restaurant / 4 E 8th St. Holland, MI

Join us for

breakfast ADVOCACY IN

with our !:!*iga\i " =
elected state =7

and federal

legislators. An integral component of

the Michigan West Coast Chamber of
Commerce's mission is to communicate

the views of the business community to our
elected officials. Our monthly Governmental
Affairs Breakfast gives our members the
opportunity to dialog with our local elected
state and federal legislators. After a brief
update from the Public Policy Committee
and each of the legislators, the floor is open
for questions from, and discussions with, our
members.

Time: 7:30 - 8:30am

Cost: $25 per Chamber member / $40 per
non-member

Sponsor: Huntington Bank

Wednesday, March 20, 2019

EOS Users Group Meeting

@West Coast Chamber Learning Lab / 272 E
8th St. Holland, MI

The West -

Coast ION\—

Chcmber Eu En
Traction -
EOS Users GRO 0 s‘
Group is for ) .-
West Coast =

Chamber members who follow the Traction
Entrepreneurial Operating System (EOS)
popularized by Gino Wickman's book,
Traction: Get a Grip on Your Business. We
hold quarterly gatherings to connect, ask

questions, and share insights.

Time: 12 — 1:30pm

Cost: $15 per Chamber member / $25 per
non-member

Sponsor: Economic Development Foundation

Thursday, March 21, 2019

Power Breakfast

@Boatwerks Event Center / 216 Van Raalte
Ave. Holland, MI

Arrive at
7:30am

to grab
coffee and
be ready
to start
promptly
at 7:45 am
for a Power Networking Session, created to
make the most of the open networking time
before breakfast. Browse display booths,
make new contacts and win door prizes!
Time: 7:45 - 9:30am

Cost: $25 per Chamber member / $40 per

non-member

s
WEST ODAST
et

Porear Your Mormng with Mew Bassi Connscians

Friday, March 22, 2019

Maximize your Membership

@West Coast Chamber Learning Lab / 272 E
8th St. Holland, MI

Join us for our Maximize
Your Membership
Orientation lunch

to learn about the
benefits of membership.
Delivering remarkable
experiences is a core
value of the West Coast Chamber, and

our upbeat and interactive orientation is
designed to help new, prospective, and
existing members learn how to utilize their
memberships for maximum effectiveness.
We make it a fun day at the Chamber when
we welcome you into our home to get
acquainted! Complimentary lunch will be
provided.

Time: 11:30am - 1pm

Cost: There is no cost to attend this event, but
registration is greatly appreciated.

Sponsor: AccidentFund

0
Membe

Tuesday, July 23, 2019
Annual Golf Outing
@Macatawa Legends Golf and Country Club,

4600 Macatawa Legends Blvd, Holland, MI
Save the date in your calendar for an
exciting event this summer!

For a full listing of events, visit
www.westcoastchamber.org/events.
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!
Bo gCh g
LANDSCAPE & z
LAWN SPELIALTIES, INL. . ,___ -

PLANTING FOR THE FUTURE

SMITH
CE & R

HAUGHEY

ATTORNEYS AT Law

Award Winning
Company- 32 Years
in Business

/smitheHOY ¢rice
and ROW-ghee/

STAMPED GONCRETE :
SIDEWALKS AND PATIOS -

Visit us at our Holland office; FULL SERVICE
LANDSCAPE
COMPANY

85 East 8th Street, Suite 310
Holland, Michigan

616-499-6360 | www.shrr.com

616.399.6861 4275 136th Ave. Holland, MI 49424
www.boschslandscape.com

24 x 7 x 365 Service!

@
NAVIGATE

Think strategically. Share creatively.
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AFFINITY GROUPS

y 4

By Caroline Monahan

N obody builds a business
alone, and no one under-
stands this better than your
Chamber. While you might
often feel alone, be assured that
there are other business owners
and professionals experiencing
the same issues that you are.
Whether it’s recruiting em-
ployees, searching for vendors,
investors or suppliers, some-
one else is in the same boat.

By joining the Chamber, you
harness the power of an organi-
zation that is based on building
relationships between business-
es and offering opportunities
for meaningful conversations
and connections. Within our
network of members exists

the inspiration, education and
advice that you need.

Over the last two years, the
Chamber has seen a rise in
requests for small, focused
groups, specifically designed
to serve as business support
groups. We call them Affinity
Groups. By homing in on the

Provide
Valuable Networks

Zeeland Affinity group members get fogefher “Off fhe Clock."

qualities that certain busi-
nesses or professionals have in
common, were able to provide
a place for owners and employ-
ees to share challenges, ideas,
and successes with peers that
have similar experiences. These
networks are not intended to
provide sales leads, and in fact,
we carefully monitor registrants
to Affinity Group events to be
sure they actually fit the profile
for that particular group.

A group that is in its first
year is the Family Owned
Business Affinity Group. More

4

TROXEL

¥cusToM HOMES

~|

than 65 Chamber member
businesses are family owned,
with more and more businesses
discovering the network and
attending events. This group

of business owners and family
member employees share about
the unique challenges that
come with running a business
with multiple generations

and addressing the issues

that come with expansion

and succession planning. The
steering committee includes
Mandi Brower, COO of Quality
Carwash and the 4th generation

WESTCOAsT

P

owner of the ever-expanding
business. She’s excited to share
her family’s experiences in the
hopes of helping other multi-
generation businesses.

The West Coast Chamber
presently has ten Affinity
Groups, based on everything
from geographical location, to
industry, to gender and job role.
The Chamber’s Event Manager,
Colleen Schipsi coordinates

all of the Affinity Groups, and
develops more as the need
arises. Here’s the current list:

Chamber Connect Groups
Family Owned Businesses
Lakeshore Latinas
Manufacturing

Marketing Communications
Traction EOS Users Group
West Coast Women Mentoring
Women Inspiring Women
West Coast Leadership Alumni
Zeeland Affinity Group

Learn more about them by

visiting our website www.
westcoastchamber.org.

BUILDING AND RENOVATING HOMES ATTHE
INTERSECTION OF STRONG RELATIONSHIPS AND
-METICULOUS QUALITY FOR OVER 20 YEARS.

e
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WEST COAST LEADERSHIP CLASS

West

Coast Leadership Class s coinemenser

A

he 2018-19 West Coast Leadership class has been in session since August. We've been helping you get to know

them, and a little about why they enrolled in WCL. This month we bring you five more class members. Here you'll
also see where these classmates work, which is an important thing to note. Their employers make both a financial
and time commitment to support the leadership development of these individuals, which is critical to the success of the
program. We appreciate the value that these businesses place on a West Coast Leadership education!

Talent Solutions Manager

West Michigan Works!

"One of the biggest takeaways for me so far
is that this class has provided me with the
opportunity to see that so many of the great
things that have happened and continue fo
happen in our community have been started
by people who have a passion, see a need
and have a willingness to take action to
truly serve and enhance the quality of life in
our community. It isn’t about recognition or
praise, but about doing the right thing and
being proud of the work that you do and the
ways to serve others."

Division Manager / Publisher
Best Version Media

“One of the biggest takeaways for me so far
is that this class has provided me with the
opportunity to see that so many of the great
things that have happened and continue fo
happen in our community have been started
by people who have a passion, see a need
and have a willingness fo take action fo
truly serve and enhance the quality of life in
our community. If isn’t about recognition or
praise, but about doing the right thing and
being proud of the work that you do and the
ways fo serve others.”

Operations Manager
Don’s Flowers & Gifts

“The West Coast Leadership Program has

a unique way of enlightening students on

our local community challenges and bright
spots. I've been blown away by the pro-
grams and resources available fo businesses &
individuals for shelter, affordable housing and
business resources (like talent acquisition and
strafegic partnerships). I'm thankful the team is
making us aware of what makes our community
great and the ways in which we can step in fo
ensure its continued success.”

General Manager
Yacht Basin Marina

Production Training Coordinator
EBW Electronics

“My greatest takeaway so far from WCL
has been realizing how passionate so many
people are about finding opportunities and
working fowards solutions to strengthen

our community for present and future
generations.”

“My favorite part about WCL has been the re-
lationships amongst other classmates that have
started to develop, | have met a ton of great
people. | also have enjoyed some of the eye
opening experiences that | wouldn't generally
get involved in.”

CONNECT | March 2019 15



Ben Smith Farmers Insurance
Agency

Ben Smith

616-377-7332
bsmith5@farmersagent.com
www.agents.farmers.com/mi/
holland/benjamin-smith

My staff and | aren't here to just sell you
insurance, we're here to provide peace
of mind. At the Benjamin Smith Agen-
cy, you can expect face-to-face service
where we will review of all your options
for auto, home, life, business insurance,
and more. Whether you're looking to
sign up for a new policy or simply eval-
vate what you have already, we're here
for all of your needs.

Blain’s Farm & Fleet of Holland
Nicole Kilmer
nkilmer@blainsupply.com
www.farmandfleet.com

We are a specialty discount retailer,
offering major brands as well as our
own high-quality brand. Merchandise
includes clothing, footwear, home
basics, food and beverage, lawn and
garden, home improvement, sports and
outdoors, animal supplies, automotive
care, farm equipment, and more.

Crossroads Conference Center
Amber Wustman

616-656-7777

amber@hiegr.com
www.crossroadsbanquet.com
Located in Grand Rapids, we are a
full-service venue with a full kitchen,
in-house bar, and installed audio-visual
capabilities. If you are ready to start
planning an event, our space is great
for corporate events, weddings, and
social events. Our menu is also fully
available for offsite catering.

DexYP

Amy Palmerton

574-252-7021
amy.palmerton@dexyp.com
www.dexyp.com

We have been helping local business-
es compete and win fgr over 125
years. We provide the digital tools and
sophistication that big businesses use,
but built and designed so they can be
easily utilized by?oca/ independent
business owners.

Edward Jones - Cameron
Dolbow, Financial Advisor
Cameron Dolbow

616-748-2597
cameron.dolbow@edwardjones.com
www.edwardjones.com

Edward Jones uses principles and a
long-term approach to investing to assist
clients. As a privately-owned company
that feels like family, services offered in-
clude investments, wealth management,
retirement, stocks & bonds, college
savings, insurance, and more.

Edward Jones - Scott Jungling,
Financial Advisor

Scott Jungling

616-786-2988
scott.jungling@edwardjones.com
www.edwardjones.com

Edward Jones uses principles and a
long-term approach to investing in
ord%r to assist clients. As a privately-
owned company that feels like family,
services offere(jlinc/ude investments,
wealth management, retirement, stocks
and bonds, college savings, insurance,
and more.

Elite Consulting

Jeff Drudi

231-360-6900
idrudi1960@gmail.com

Working with small to medium-sized
businesses in the areas of management,

operations, accounting, taxes, market-
ing, risk management, and more.

Greenridge Realty - Brian
Sullivan & Tasha Nykerk

Brian Sullivan

224-234-6702
bsullivan@greenridge.com
www.greenridge.com/

Locally owned and operated, Green-
ridge Realty understands the impor-
tance of family and community. Real
estate is about the people, and we
help people build their lives and seek
pursue their dreams when changing
locations. We'll guide you in this big
decision, keep you well-informed, and
look out for your best interest.

Halo Branded Solutions
Terri Rexford
616-399-5450
terri.rexford@halo.com
www.halo.com/terrirexford

WELCOME!

Terri specializes in food service, restau-
rant, breweries and banking industries
and she particularly enjoys helping cli-
ents source promotional apparel. She
excels in product research and offers
safe proJZcfs that will enhance your
brand identity. Her attention to detail,
budgets, and timelines will help you in
your promotional advertising needs.

Hive Mind Leadership

Eric Fogg

616-239-5566
efogg@truthatwork.org
www.truthatwork.org

We develop products, programs, and
services to served Christian business
and marketplace leaders. Our goals
include helping people grow personally,
spiritually, and professionally, as well as
transforming the marketplace for Christ.

Modernistic

Jeff Tompkins

616-862-5515
jfompkins@modernistic.net
www.modernistic.com

We specialize in residential and
commercial cleaning and restoration.
Our modern fechno?ogy and certified
technicians also treat spots, help move
furniture, and protect your home with
booties and corner guards. Fami-
ly-owned and operated, we are dedi-
cated to restoring the health of homes
and businesses with award-winning
service from start to finish.

Sturgis Bank & Trust Company
Steve Gage

262-347-1423
jredeker@sturgisbank.com
www.sturgisbank.com

Sturgis Bank & Trust Company remains
committed to the communities they
serve, and their employees desire to
delight their customers. Services include
personal, business, and internet bank-
ing, as well as wealth management.

The Treehuis

Brian Burch

616-828-9813

info@treehuis.com
www.treehuis.com

We're an all-new shared workspace
for the Lakeshore's New Economy. We
have gigabit Internets, zesty drinks
and sparkling personalities. We keep
it simple.
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CityFlatsHotel

WE MAKE IT SIMPLE

Special events and corporate
meetings are a breeze in

the Ballroom, Events Room,
and Conference Rooms at
CityFlatsHotel.

866 609 CITY
CITYFLATSHOTEL.COM

PHOTO OP
STUDIO

Holland, M1 49423
(616)836-5217

“we bring the studio to you”
Weddings | Portraits | Events | Commercial | Architectural
PROFESSIONAL PHOTOGRAPHY SERVICES
www.PhotoOpStudio.com

.. Ron Moore
Owner/Lead Photographer

your business
+

BVM micr® -targeted
marketing

®

genius!

Call Patrick Avery

at 616-414-2208 to find out how
Best Version Media can help you
raise your advertising 1Q.

B] 4
VIM|

Best Version Media
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RECEIVE 25 GALLONS

—FREEF—

call for detaijls!

L™ * Holland =,
st Place Winner

P Bottled Water Delivary

2 Office Coffee Service

2 Water Softening, Rust, and Odor removal
=& Reverse Osmosis Drinking Water Systems

616-233-1297
robinbiggordonwater.com
Wi gordonwater.com

Andy Spears
covers Michigan

Auto, Home, Life, Business,
Farm and more

FARM BUREAU
INSURANCE®

[

@AM ¥

Andy Spears
380 Garden Ave, Holland
(616) 396-3333
InsureWestMichigan.com




WEST COAST CASH MERCHANT SPOTLIGHT

) Big Lake Brewing

By Kara Wassink

t has been over a year since Big Lake

Brewing relocated to downtown Holland.
The new space features a full kitchen and
outdoor patio, along with an onsite brew-
ery. Their move to Holland also included
the addition of a production facility on
19th Street, increasing their production
capabilities and maintaining the beer’s
excellent quality.

Founded in 2013, Big Lake is committed
to being an owner-operated brewery;
they are also proud to now be in Holland.
They brew a variety of beers in the pub,
and their mainstay products are also
brewed and canned for distribution
across the state of Michigan. Michigan
and the local community are important
to the company, and this is on display
through many of the beer names and their
exclusively statewide distribution. Some
of these include Michigan Amber, Snow

The Chamber staff support small businesses like Big Lake Brewing.

Machine DIPA, and Local Love Pale Ale.
And for every pint of Lake Beer poured,
$1 is donated to a local charity.

They offer lunch and dinner that
complements their assortment of craft
beers. Besides alcohol, the menu also
features various starters, salads, entrees,
pizzas, and desserts. Beer mac n cheese is
a unique offering to pair with a drink for
dinner.

With 20 taps, a rotating beer distribution,
seasonal specials and more, there are a

lot of drinks to choose from a Big Lake
Brewing. Many nights, there is also an
emphasis on live music, so stop in soon to
check out the atmosphere!

"Bl
LAKE

BREWING

Store location:
13 W 7th St.
Holland, M1 49423
www.biglakebrewing.com

QWEICM'C*&I

PREFERRED PARTNERS

Cpeachwave

WAVERLY STONE

CATTRIMIE

Bk T
@ ZEELAND

What is West Coast Cash?

It's the community currency program
designed to keep shopping local and
support the businesses that form the
fabric of our community. Certificates
are conveniently purchased online at
the West Coast Chamber website. Once
ordered, purchasers simply print the
certificates or email them to a recipient,
and then it’s time to shop. Buy yours
foday at www.westcoastchamber. org.
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Wake Up West Coast Preview

By Caroline Monahan

The first Leadership Class graduated in 1989.

he West Coast Leadership Program is celebrating 30 years of

developing community stewards, and we've invited a panel
of graduates to our March 12 wake Up West Coast Breakfast
to talk about how the experience made a significant difference
in their community involvement. The goal of the program is to
help professionals build a network that is more personal than a
traditional networking experience, in order to open participants
up to possibilities. While on their nine-month journey through
the program, the class studies some very serious issues via first
hand experiences, which inevitably bonds the classmates together.
It also helps them to discover their passions for giving back to
the community. Our March panelists have all left their stamp on
our community in different ways and anticipate more on their
horizons.

| March 2019

If you've ever considered applying to the West Coast Leadership
Program, this is a great event to help you get a picture of what
it’s all about. If you are an employer looking for a leadership
development program for your employees, you should come
speak with other employers who have been investing in this
program for many years. If you're involved with an organization
that seeks volunteers with a heart for service, this is also a
perfect opportunity to see how connecting with the West Coast
Leadership Program can open doors for you.

Join us at Wake Up West Coast on Tuesday, March 12,
at the Haworth Inn & Conference Center.
Register at www.westcoastchamber.org.

Event sponsored by Smith Haughy Rice & Roegge.



ADVOCACY MATTERS

i Message for People Who

Aren,ll- infO POliII.iCS By Caroline Monahan

hile at a recent meeting with Cham-

ber members, one person remarked
that in light of the current divisive political
climate, they’ve started to tune out “poli-
tics” all together. But this same member,
a manufacturer, also took advantage of an
important Chamber opportunity to meet
with a Federal legislator and other man-
ufacturers to discuss tariffs and how they
are impacting local businesses. Was this
because of a spontaneous shift in that per-
son’s perception of our political climate?
No. This is because Advocacy in Action is
not about “politics”, it’s about getting our
members’ concerns and feedback to the
people who've been elected to represent
us in Lansing and Washington DC. It’s not
political, it’s personal.

In January, we gave our members the
opportunity to make connections with
our newly elected state legislators at our
Governmental Affairs Breakfast. For many
in attendance, this was their first introduc-
tion to Senator Aric Nesbitt, and Repre-
sentatives Luke Meerman and Brad Slagh.
Existing legislators present were Roger
Victory, who has moved from the House
to the Senate, and Representatives Jim Lilly
and Mary Whiteford.

As the panel discussion got going, we
heard insights on what the passage of

the recreational marijuana bill looks like
from a government staffing and funding
perspective, as well as from an agricultural
perspective as it relates to the growing of
hemp. There were also discussions on the
Senate bill on auto insurance, an issue for
which no reform has taken place in the
state of Michigan since 1973. This is an
issue the impacts businesses and individu-
als across the board, as Michigan residents
pay the highest rates in the nation, and one
in five drivers in the state is not insured.
Finally, the panel talked with us about the
current state of taxation on pensions, and

how that varies be they publicly funded, or
private pensions, or 401K. Again, there are
few who don't have a stake in what retire-
ment looks like. After the panel wrapped
up, many members took the opportunity
to personally introduce themselves and
have one-on-one conversations with the
legislators. Whether you’re into politics or
not, it was an hour well spent.

It’s no secret that trade tariffs are impact-
ing manufacturers around the world, and
recently we've seen news articles that high-
light how our local business are feeling the
impact. Recently, we invited our manufac-
turers to the Chamber offices to attend a
roundtable discussion with Congressman
Bill Huizenga, where they were encour-
aged to have a candid discussion on the
financial implications, and to give specific
examples of what their particular indus-
tries are experiencing. Our membership

is composed of businesses that cross the

spectrum, and while some of their overall
issues are similar, their specific pain points
vary by business size and industry. Factors
such as the obvious increased cost in steel
imports, the inability to simply change
suppliers to avoid those costs, the increase
in the cost of domestic steel prices, the in-
effective and understaft Exclusions process
that only exists in certain industries, the
fact that the increased costs often exceed
the value add that our manufacturers put
into the products before they pass them
on, and the inability to participate/be
competitive in certain global markets were
among the many issues that were ad-
dressed. There was also discussion of how
NAFTA, USMCA, trade deals with the EU,
and other larger geopolitical issues come
into play in policy decisions with China.

The room was alive with varying opinions,
and all had the opportunity to detail those
points, and give Congressman Huizenga

A
Basiiy —

marina

Slips up to 70’ + Transient Slips
In/Out Service * Slorage « Service
Boat Service & Outfitters + Conference Center
The Staterooms Vacation Rentals

1866 OTTAWA BEACH RD. HOLLAND, Ml 49424
(616) 786-2205 - YACHTBASINMARINA.COM

We've got L.T.

atawa

INOLOGIES
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a clear picture of the message
he needs to deliver in Wash-
ington. A universal statement
that came out of the roundtable
discussion is that businesses
need to continue to do busi-
ness, regardless of the current
political issues/agenda, and
that however painful it is right
now, there will be resolution

to the issue at some point. In
the meantime, these types of
discussion opportunities are
what’s needed to bring specific
issues to light so they can be
relayed to Congress, along with
recommendations on how to
relieve some of the pressure on
manufacturers.

These two events are clear
examples of how Advocacy is
about business more than it is

about politics. It’s about mak-
ing sure our community and its
businesses have opportunities
to thrive, grow, and remain
competitive across the state
and around the globe. It’s also
about giving every employee
of every member business the
opportunity to speak their
mind on issues that matter, in
forums where the message will
be heard by the people we've
elected to represent us.

Have something on your
mind? Join us. We have
advocacy events every
month.

b X
MICHIGAN

ESTCOASTS

WELLBORN

CABINET.

Quality Craftsmanship with
Custom Solutions

146 E. Washington Ave.

Zeeland, MI 49494 Bulld. Trust.
616.772.2119 ZEELAND
Kitchen & Bath

2836 Clay Ave. SW
Wyoming, MI 49548
616.872.1185

www Zeelandlumber.com
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Happenings at the Chamber

The team at Boer's Transfer & Storage celebrates

a ribbon cutting.

Members meet with Representative Bill Huizenga
for a discussion on tariffs.

COMPLETE

PRINTING, '
BINDERY AND Amgzﬁlq]t | N g
MAILING

3
SERVICES! incredible

m PROMOTIONAL Va | ue'
B IDENTITY .
B DIRECT MAIL

B CATALOGS
MAGAZINES
BOOKS

® RESTAURANT Holland Litho

AND PACKAGING PRINTING SERVICE

B00.652.6567 | 616.392.4644 | www.hollandlitho.com

22

Members focus on maximizing their Chamber
memberships.

P 2 i
| 'IJi*‘

2~ National LED Solutions
"=/ LED Specialists | Wholesale

« 25% Discount Business Owners and Contractors

« Rebate Specialist with all Michigan Power Utilities
« Let us be your LED Lighting Specialist

« Free Estimates / Locally Owned ”

Great Products, Great Warranty, Great Saving

CONTACT: Ron Schaddele (616) 5-8871 '

email: ron@nlsleds.com
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Hope College students and faculty meet with members at Excﬁed to welcome iMove with a rlbbon cufhng event.
a breakfast panel.

Wake Up West Coast attendees enjoy coffee Zeeland Affinity Group members meet to discuss
before breakfast. the vision for Zeeland.

[ (] Commercial Janitorial Equipment and Supplies
Lick This Ad.
Kind of bland, huh? Unfortunately, some advertising is. Flavorless F ]_O o R G E A R

as a sheet of paper. Not even worth a second lick, er...look. . . NLIM TED
Luckily, there’s a local ad agency, run by Holland native Pete Van
Regenmorter, creating advertising and marketing that’s a feast
for the senses—arresting, thought-provoking, captivating. WWwW W.f [ oor g ear.com
616.834.3773

Want a taste of for your company?
Check out captivationcapital.com, then contact us today.

Sales & Service £ Rentals & Parts
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CONNECT

Energize, Innovate, Engage with the West Coast Chamber

1183

<9 MERCY HEALTH

Be a perfect match.

Home to the most experienced adult tra
center in West Mimigan,_-MH
has been saving lives since

Today, our ongoing advance
techniques and in
offers more hope
patients and living

BeRemarkable,

MercyHealthKidneyTransplant.com



