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• Location: Holland, Michigan

• Members: 1200+

• Staff Members: 8
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EXPERIENCES

• MONITOR SUCCESS
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HIGHLIGHTED EVENTS 



DEVELOP THE PLAN
Inspiration Meeting

• When: 6 Months Before Event 

• Who: Leadership Team + Program 

Manager
• What: 

• Survey Results 
• Purpose 
• Theme 
• Flight Plan Ideas
• Remarkable Experience Ideas 



DEVELOP THE PLAN
Inspiration Meeting



DEVELOP THE PLAN
Flight Plan IMAGINE AN AIRPLANE

Your talk is the “flight”
You are the “pilot” 

Your listeners are the 
“passengers”



DEVELOP THE PLAN
Flight Plan

Take Off: Attention Grabber

In the Air: Lay Out Expectations

Cruising: Inflight Entertainment

Initial Descent: Highlight and Wrap Up

Landing: Key Take Away
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DEFINE THE PROCESS
Original Checklist



DEFINE THE PROCESS
Event Master Plan 
(EMP)
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DEFINE THE PROCESS
ASANA

www.asana.com

http://www.asana.com/
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DEFINE THE PROCESS
Marketing Checklist
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DELIVER REMARKABLE EXPERIENCES
Shake it Up!



DELIVER REMARKABLE EXPERIENCES
Theme
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DELIVER REMARKABLE EXPERIENCES
Theme



DELIVER REMARKABLE EXPERIENCES
Sponsor Video 



DELIVER REMARKABLE EXPERIENCES
Promo Video



DELIVER REMARKABLE EXPERIENCES
Practice

YOU DIDN’T PRACTICE 
YOUR 

PRESENTATION? 

TELL ME HOW THAT 
WORKED OUT FOR 

YOU….
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MONITOR SUCCESS
Survey

How likely are you to 
recommend this event to a 
friend or colleague? 



MONITOR SUCCESS
Net Promoter Score 
(NPS)
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MONITOR SUCCESS
You Asked, We 
Delivered 



MONITOR SUCCESS
Post Event Report 
(PER)



MONITOR SUCCESS
Post Event Report 
(PER)



MONITOR SUCCESS
Post Event Report 
(PER)



MONITOR SUCCESS
Post Event Report 
(PER)



RUSTY
SALES

SCORECARD

It all lives on a…



RUSTY
SALES

Imagine you’re on a deserted island…

WHAT DO YOU 
NEED TO KNOW?



MONITOR SUCCESS
Scorecard



MONITOR SUCCESS
Scorecard
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WEST COAST WAY
www.westcoastchamber.org/the-west-coast-way



CONNECT WITH US

@WestCoastChamber

@miwestcoastchamber

Michigan West Coast Chamber of Commerce

@Michigan-west-coast-chamber-of-commerce


