
Building a Culture of Innovation
Innovate and Thrive



R U Cre8iv? 

Do you need to be Innovative?



How?
1. Create a team of collaborators 
2. Adopt a simple process & tools
3. Unleash your innovation ninjas 



West Coast Chamber 
Learn. Innovate. Share. 



DISHER delivers innovative solutions 
in engineering, manufacturing, 
and talent. 



We “Bring it”



New Tools at DISHER

Disher.com/ask/



What’s the big deal?
We need to stay 
ahead of the curve.
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What’s the big deal??

https://www.dmi.org/page/2015DVIan
dOTW/2015-dmiDesign-Value-Index-
Results-and-Commentary.htm

It pays off by 
2.11X



“ Just go make 
everything 
better.”

Dick Haworth
Haworth
LSA Annual Luncheon



Innovation is a process that 
creates and vets the Best Ideas
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Innovation is a process focused on the user
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What is the secret sauce?
Collaboration.

“I’ve never met anyone that could 
do something that incredible 
(magical) by themselves.” 

Tim Cook
Apple CEO



“Innovate or Die”

Gary Shapiro, Consumer Technology Association President and CEO, 
Author & Speaker

Photo Source: Sam Morris/Las Vegas News Bureau



What is the mindset of a Ninja?
• Train hard
• Practice great discipline
• Act with confidence
• Lightening speed
• Surprise
• Strategic and adaptable
• Survive battles 
• Cause rumors
• Create a team of ninjas



Ninja Teams

Best Buy – Geek Squad
Apple – Genius Bar
Zappos – School of Wow
Amazon – Customer Obsession
DISHER – SWAT Team, “We Bring It”
Chamber - KAPS



Time for a little Process
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Building a Culture of Innovation
Innovate and Thrive

1. Create a team of collaborators 
2. Adopt a simple process & tools
3. Unleash your innovation ninjas 



Thank you.


