Innovate and Thrive
Building a Culture of Innovation

B DISHER
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DISHER delivers innovative solutlons
In engineering, manufacturlng,
and talent. Ry
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What’s the big deal?

We need to stay
ahead of the curve.
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What’s the ?

dmi:Design Value Index 2005-2015

It pays off by

DESIGN-CENTRIC $45,000
COMPANIES:

APPLE $40,000
COCA-COLA

FORD

 HERMAN-MILLER $35,000
IBM
INTUIT $30,000
NIKE
PROCTER& GAMBLE  [EZELL
SAP
STARBUCKS $20,000
STARWOOD
STANLEY BLACK &
DECKER

" STEELCASE
TARGET $10,000
WALT DISNEY

{ WHIRLPOOL 0672005 06/06 06/07 06/08 06/09 06/10 06/11 06/12 06/13 06/14 06/15

$15,000

_ “ In fact, today there may be more nontraditional organizations :
https://www.dmi.org/page/2015DVIan . . . .
dOTW/2015-dmiDesign-Value-Index- services, non-profit, management consulting firms, and governments—
Results-and- tary.ht : . . s
Ry orentany i trying to build design capabilities than ever before.
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Innovation is a process that
creates and vets the Best ldeas
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Innovation is a process focused on the user
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connectedness 8
conversations 5
O

concepting =S

communication

collisions

COMMUNITY

creativity

Camaraderie ===
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What is the secret sauce?
Collaboration.

“‘I've never met anyone that coulg
do something that incredible
(magical) by themselves.”
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“Innovate or

NEW YORK TIMES BESTSELLER

N4NJA

INNOVATION

NATIONAL BESTSELLER

FUTURE

THE TEN KILLER STRATEGIES
OF THE WORLD'S MOST

SUCCESSFUL BUSINESSES
*

“Gary Shapieo's ‘ninja’ approach to business success is exactly what
the Amerncan spirit o all about-impatient, bold, and agle I's what
propels the most innovative companies.” ~URSULA BURNS, NEW YORK TIMES BESTSE
LLING AUTHOR
charman and CEO of Xerox Corporation N

G A R Y S H A l l R O LEADER OF THE CONSUMER TECHNOLOGY ASSOCIATION
—
LEADE® OF THE CONSUMED ELECTRONICS ASSOCIATION -
WITH A NEW AFTERWORD )
y ~——

E DISHER



What is the mindset of a ?

* Train hard

 Practice great discipline
* Act with confidence

* Lightening speed

e Surprise

» Strategic and adaptable
» Survive battles

e« Cause rumors EDistEl



Ninja Teams

Best Buy — Geek Squad
Apple — Genius Bar
Zappos — School of Wow

DISHER — SWAT Team, "W
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DEFER JUDGMENT

what we are about
to experience

ENCOURAGE
WILD IDEAS

© 2020, DISHER. All Rights Reserved.

a game to loosen up
the creative juices
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GO FOR QUANTITY

keep us in line.

ONE CONVERSATION

AT A TIME STAY FOCUSED

to focus our brainstorm created with the best
open minds solutions

efforts around

| en] == |
(o= o |

BUILD ON THE
IDEAS OF OTHERS

EVERYONE

BE VISUAL CONTRIBUTES

raise our ideas above the norm.




AGENDA & PROCESS

Subject:

1

coeamic?
2

the current product price polst?

How might we be able to transform
the outside finish of the injected
molded plastic planters with
something that gives it a high-and
look, like ceramic?

How might we consider using other
tooling options for a new product that
gives esthetic variety to the outside
of a container while staying within
the current product price point?

INCOMING IDEAS

o3
<«

Heat-stamping /
Foil-stamping

Background Information

- Projected volume for this product? couple hundred thousands. Look for
longevity in tooling

- Previous Innovation Workshop focused on function vs. form

- Manufacturing in Molding done in

little overseas. Shipping costs and inventory savings.

- Are you open to doing overseas? Sure, willing to look at. There is a
competitor that does it domestically by painting it. Domestically to hit the
season domestically - react quickly - importing makes that point difficult
NEXT STEPS

- Send WB report out: MURAL Screen & Voting Report

- Follow up

1In mold
decoration

2.Inmold
painting

PLAY - If you knew you would be stuck at home, what would you have had at your house?

Paint and
other
household
supplies

Andras

3. Two
component
Molding

4.0ver
Molding

5. Ceramic
Injection
molding

and coating

seeds to start

gardening, | would have

landscape
supplies- since our
stores are shut

had my

countertops

down from those. put in sooner

A she shack
for my wife

Rotomold

paint booth

Rotomolded /
thermoformed
parts

house—“

roject

5 @ supplies

Plus a big

I pile of books
2 I and a few
=0 cases of

“’_w & ) Seltzer




Innovate and Thrive
Building a Culture of Innovation

1. Create a team of collaborators
2. Adopt a simple process & tools
3. Unleash your innovation ninjas
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