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Letter from Jane Clark
President, Michigan West Coast

Chamber of Commerce

In this December issue of CONNECT,
| want to take a moment to look back
over the unexpected turn of 2020,
and the role that the Chamber played
as a catalyst for business success, a
convener of leaders, and a champion
for our community.

As catalyst, the Chamber moved
swiftly to rally the community behind
restaurants and small businesses

with support initiatives and provided
website tools to help members
understand government guidelines. We
also developed a Member Question
video series to address your questions
and connect you with answers key to
the success of business.

As convener, the Chamber moved
all programming to virtual and connected members with
elected officials at the local, state and federal levels, and
pulled together experts to deliver webinars that unpack the
complexities of operating a business in the current environment.

As champion, the Chamber created the Downtown Relief Fund
for businesses in Holland and Zeeland adversely affected

by Coronavirus, and also amplified messages from our city
leaders, nonprofit organizations and health department to help
our community move forward safely.

The pandemic may have changed many things about our lives,
but it hasn’t changed the fact that working together makes us
#westcoastchamberstrong. Your membership connects you

to our entire business community, and the collective resources
that the West Coast Chamber is able to curate and provide

to help your businesses thrive. Thank you for your continued
support of the Chamber. As always, we are here to be a strong
partner for you and look forward to working with you as we
look toward 2021.

Best,
Jane Clark

Michigan West Coast Chamber of Commerce

272 E 8th St.

Holland, MI
616-392-2389
www.westcoastchamber.org
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Jane Clark, President

Jodi Owczarski, Vice President

Britt Delo, Director of Membership

Caroline Monahan, Director of Marketing and Communications
Colleen Schipsi, Program Manager
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EGltech

By Chelsea Scott

Beginning

“Technology is just plain exciting,” said
EGLtech President and Founder Rick
Huizenga. After being introduced to the tech
world at a previous job, Rick fell in love with
its fast-paced and ever-changing nature and
founded EGLtech in 1998. As an IT support,
strategic planning and cybersecurity
company, EGLtech has become a leader

of IT services for businesses in West
Michigan. “We originally opened our doors
as Eagle Design and Technology, Inc.,” Rick
remembered. “Back then, we provided IT
services, we were an ISP (internet service
provider) and we provided CAD design and
rapid prototyping services” The business
name was inspired by a verse in the book

of Isaiah which reads, “But those who hope
in the Lord will renew their strength. They
will soar on wings like eagles; they will run
and not grow weary; they will walk and not
be faint” In 2008, the name was changed

to EGLtech, but, “for many in the West
Michigan area, we are still known as ‘Eagle’
or ‘Eagle Tech,” Rick said.

Like Father, Like Son

Eric, RicK’s son, grew up in the family
business and joined the team in a full-
time capacity four years ago. Joining the
family business has always been a dream
of his: “T've always admired the way my
dad was able take his experience running a
grocery store in Zeeland and apply the same
basic principles to EGLtech. His unique
perspective on the relationship between
technology and an organization’s business
goals created the foundation of what we do
today” While Eric was at Calvin College,
he and Rick had many conversations about
if and when he would join EGLtech—and
specifically how he could bring value to
the business. “Oftentimes there’s a negative
perception towards an owners kid joining
the business,” he said. “I felt strongly

that the timing had to be right and that

I wasn't simply ‘riding on Dad’s coattail’
One of the best pieces of advice my dad
gave me was to get experience working
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for other businesses and bosses before
coming to EGLtech” For the next five years
after graduating college, Eric worked at
National Heritage Academies, Haworth
and Blue Medora. “Looking back, the
opportunities and experience I received
from larger organizations like those were
invaluable;” Eric pointed out. “After starting
out in IT helpdesk and project positions,

I quickly realized my true passion was in
business development—in particular the
relationship-building aspect. Haworth had
a position open on the marketing team and
I quickly fell in love with the nature of that
type of work”

In 2016, Eric joined EGLtech. “The benefit
to the company was immense. We were
operating as many small businesses do—
working smart and working hard—but with
a lack of true planning or structure. The
experience Eric brought to us has made

a tremendous difference in our planning
processes, our goal setting, our business
development structure and our client
relationships.” Rick said.

These days, as the company’s vCIO, a large
part of Eric’s role has to do with account
management—working with clients and
getting to know them on a personal level. He
has taken over a majority of the day-to-day
operations and planning while Rick handles
the higher-level strategic items of EGLtech.
“Honestly, the most difficult part of the
transition to working with my dad was
learning to call him ‘RicK’ I think I've got
that part down now”

Growth and Services

EGLtech’s strong emphasis on the relation-
ship between their clients’ technology and
business goals has resulted in double digit
growth each of the past three years. Their
primary offering is Smart Care Managed
Services which is a fixed fee service pro-
viding IT support, end user security and
strategic planning. In 2019, EGLtech hired

a Director of CyberSecurity and launched
their CyberSecurity Managed Services
offering. “We've seen tremendous growth in
our CyberSecurity offering which has added
enterprise-grade security monitoring and
tools for our current clients and expand our
reach to other industries” Along with these
two services, EGLtech also provides VoIP
phone systems and standalone project work.

Mission & Goals

EGLtech was built on the belief that an IT
partnership goes beyond technology, which
is why Rick and Eric have invested their
resources to develop a managed services
model which creates true cohesiveness with
their clients. The result is a support, security,
and strategy process built for their clients’
unique business needs.

The goals for the business, explained father
and son, are holistic in nature. While they
need to work smart and hard, there is much
more to their business goals. “Our business
foundation is our faith and values which

in turn also shape our business goals. Our
goals include smart company growth of
course,” Eric explained. “However, equally
important is our responsibility to help

our team grow both professionally in the
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IT world as well as experiencing personal
growth. This comes in many forms but is
one of the biggest drivers for continuing to
grow.”

What else is joy-giving? For Rick, it’s
knowing how much support a business
like EGLtech can provide to non-profits
and faith-based organizations in the
community. It's our motivation to continue
growing as a company. Eric shared that
the most rewarding aspect for him is, “the
feedback we hear from clients about how
they’re able to reward their team because
of the improved efficiency, productivity
and ultimately bottom-line. This is often
an overlooked part when working with
businesses. We have a responsibility to
help them grow and it’s exciting to see that
happen.”

Community

Rick and Eric feel lucky to be part of the
West Michigan Business community and
said the quality values, work ethic and
general attitudes here cannot be overstated.
They are intentional about their contribution
to that community, having been involved in

Internet

various annual West Coast Chamber events,
meetings and as an Expert Contributor

in CONNECT magazine. “We also really
enjoy seeing our team involved in helping
non-profits and other organizations,” Rick
pointed out. “A few years ago, we started
providing each member eight paid hours
each year, over their personal time and
vacation time, to help out at any non-profit
they care to support”

As a team, EGLtech supports its non-profit
clients through givebacks/donations at

the end of the year. Other beneficiaries of
the company’s generosity include Zeeland
Christian School, Holland Christian School,
Tulip Time, Holland Rescue Mission, City

on a Hill, other non-profits chosen based on
team-wide input at the end of the year.

Future

If the future of EGLtech can be predicted

by their history, the team has good reason
to look forward to it with promise and
enthusiasm. The company achieved
remarkable double-digit growth over the
past three years, and it is Rick and Eric’s
goal to keep that momentum going. Eric,
who realized his dream of joining the family
business, has taken the next step of investing
as a partner at EGLtech and will be taking
over when Rick decides it’s time to retire.
The best part for Eric? “The exhilaration of
the challenges in running a business with
the ultimate joys in seeing your clients
succeed and your team grow personally”
Spoken like a worthy steward of the family
business.

EGltech is located at 144 Coolidge
Ave., Ste 20 in Holland. Their hours are
7:30am-5pm Monday through Friday
but they’re on-call 24/7. For more
information, visit www.egltech.net.

WHAT WILL YOU DO
WITH YOUR
EXTRA TIME?

=
MANAGED SERVICES STRATEGIC PLANNING CYBER SECURITY CLOUD E B §
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Practicing gratitude has been
shown to provide benefits for
our happiness and well-being.
To make a bigger difference,
sharing gratitude with others
encourages individuals and
spreads positive feelings.

Gratitude, when shared
correctly, encourages others to
think about the positive aspects
of their own lives. It can also
strengthen groups, including
workplace teams. An individual
recognized for their work or
contributions is more likely

to strive to do their best on a
project and feel more connected
to their job.

So, do we start just telling
people, “Good job,” and expect
that everyone will immediately
be happy and increase their
productivity? Not necessarily.
The biggest challenge is to ex-
press gratitude that matches the
individual's cultural gratitude.
Each person’s experiences,
background, and life stories
come into play with how they
interpret information. The
receiver of the information has
the power in a conversation as it

Gratitude, It's Not About Me

By Mary Jane Schreur

is interpreted through their own
culture experiences.

To help ensure what you are
saying is interpreted as you
intended, take time to under-
stand your own experiences
and views. Look at your own
assumptions concerning family,
age, neighborhood, physical
activity, religion, gender roles,
work ethics and education
levels as some examples to base
decisions. Being aware of our
own experiences helps us un-
derstand assumptions we make
when expressing gratitude.

Take time to listen to feedback.
Does the receiver take a
comment as intended? Pay
attention to both verbal and
non-verbal cues to how a
person receives the gratitude
and be willing to change your
approach to match what is
important to the receiver.

Keep in mind that expressing
gratitude should place the
focus on the receiver. Most
gratitude given is focused on
the deliverer. People often
express how something benefits
them, “I felt so relaxed when

RECEIVE 25 GALLONS

— FREE —

call for details!
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2 Water Softening, Rust, and Odor Removal robinb@gordonwater.com
& Reverse Osmosis Drinking Water Systems

Gordon®

WATER SYSTEMS

Good

616-293-1297

www.gordonwater.com

you completed...” verses “You
took on a lot of responsibility
to complete...” Research
shows placing the focus on
the receiver creates stronger
positive feelings for the
recipient of the gratitude.

Expressing gratitude spreads
throughout an organization,
so start the practice now of

des'g" P
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understanding your own
assumptions, listening to
feedback, and sharing from the
receiver’s point of view.
Schreur Printing is located

at 10861 Paw Paw Drive

in Holland. Reach them by
calling (616) 392-4405 or
by visiting their website,
www.schreurprinting.com.
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While no building project
is ever easy, there are
certainly circumstances that
can make it easier. However,

in construction, we can’t focus
on the easy. Our job is to
determine the sticking points
of any given project in order to
make sure it goes as smoothly
as possible. One of those
points that needs to be thought
through with extreme care is
working in an occupied facility.
Working around employees
and/or guests means increased
communication, planning,

and collaboration from start to
finish.

Communication

Communicating with those that
may be using the surrounding
space is an important part of
ensuring day to day operations
are maintained. Communicating
early and often helps both par-
ties understand the needs and
expectations in order to take the
steps to meet them.

COMPLETE
PRINTING,
BINDERY AND
MAILING
SERVICES!

PROMOTIONAL
IDENTITY
DIRECT MAIL

CATALOGS
MAGAZINES
BOOKS

RESTAURANT
AND PACKAGING

800.652.6567 |

The Keys to Success While
Building in an Occupied Facility

By Adam Seng | Senior Project Manager

Planning

From phasing to logistics, the
planning portion is key to
making sure that the necessary
infrastructure operations are
able to continue with little to
no interruption. An important
step in the planning phase is
conducting a risk analysis. This
looks over any risk that may be
involved in any given project
and puts together the necessary
steps to mitigate that risk.

Collaboration

Collaboration from the very
beginning means keeping all
parties involved in the decisions
being made throughout.
Working close with clients
during the planning phase
allows us to best understand
their operations in order work
around their needs. This also
allows us to understand the
systems that are already in
place, which creates a smooth
transition if any switchovers
need to happen.

Amazing

incredible

616.392.4644 |

printing,
value!

'/f Holland Litho

PRINTING SERVICE

www.hollandlitho.com

No matter the project, working  Lakewood Construction is

in an occupied space is always  located at 11253 James
something that needs to be Street in Holland. Reach them
carefully thought through. via their website at www.
Putting the time and effort lakewoodinc.com or calling
in up front and maintaining 616-392-6923. Don't forget
communication throughout fo follow them on Facebook;
allows for the most seamless Just sear Cb f or Lakewood
construction process for all Construction in the search

parties involved. A successful bar
project in an occupied facility

not only means a great end

result, but it also means a great
project experience for everyone

from start to finish.

WEST COAST
CHAMBER OF COMMERCE

SOARING WITH EAGLES

" LAKEWOOD
CONSTRUCTION

616.392.6923 | LAKEWOODINC.cOM | i@}
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If you’re looking to enlarge your garage,
add a new bathroom, build your dream
kitchen, expand a wing of your home, or
lower your payment, now isa great time to
consider refinancing.

Contact Cynthia Lamirande (NMLS#463736) at
616.377.1202 to discuss your options.

fnbmichigan.com

FIRST NATIONAL BANK
616.399.6861 4275 136th Ave., Holland, MI 49424 of Michigan

WWW.bOSChSlandscape.Com 1 West 8th St., Holland 49423 | 616.251.1200

Get urgent care in Zeeland.
Expanding to serve you.

Spectrum Health
Zeeland Community Hospital

spectrumhealth.org/zeelandurgent
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By Tonia Castillo, Career Services and
Training Supervisor for Thompson M-TEC

ttawa Area ISD’s Thompson

M-TEC in Holland has
been a committed education,
business, and community
partner on the lakeshore for over
20 years. And while we are one
of the longest-standing adult
training facilities in the area, as a
non-profit organization, you may
not be aware of our wide range
of capabilities since we tend
to be lower profile. However,
our commitment to offering
top-notch training, unbeatable
customer service, building a
stronger workforce and positively
impacting families in our
community, is a commitment
that is tough to match.

In the 2018-19 school year
alone, over 3,250 adult students
attended Thompson M-TEC to
receive training in fields such as
health sciences, manufacturing,
office and technology, and
residential skilled trades or
have taken one of over 200
professional certifications
offered. This wide span of
educational offerings combined
with our business relationships
along the lakeshore allows us

to cater our services to meet
local industry needs. Students
who attend Thompson M-TEC
can be confident they will walk
out with the skills they need to
quickly get a well-paying job.

If an individual isn’t sure which
career path is right for them, we
offer career coaching services-
even virtually! Our trained
career coaches spend thoughtful
time with clients to provide
guidance as they consider and
pursue career options.

At Thompson M-TEC, our
connection with students
doesn’t end with their training.
We are proud to offer career
services to all our past and

10

present students! This service
not only benefits our students,
but it also allows our business
partners to place their job
openings in a forum that
ensures they have properly
trained employees ready and
qualified to work.

And speaking of our business
partners, during our 20

plus years in Holland, we

have created longstanding
connections in the lakeshore
business community. We reach
out to our partners regularly to
keep a pulse on the latest job
and employment needs along
the lakeshore so we can tailor
our training to meet those needs
accordingly and better serve our
students.

Also, our corporate training
program partners with local
companies to provide their
existing workers with the
training they need so they
continue to thrive. CBK
Construction is one such client.
They contacted Thompson
M-TEC to request a customized
oxy-acetylene torch safety

class for their employees,

and we delivered. Our highly
qualified instructors worked
with students on their own
construction sites giving them
the right hands-on training to
grow their skills and the CBK
business.

If you are looking to improve
your job skills or the skills of
your employees, we invite you to
think of Thompson M-TEC first.
We know the lakeshore inside
and out and are committed

to the local businesses and
community that have kept us
growing for over 20 years. You
won't be disappointed.

As a committed service provider

customizable and flexible
education and business
training, career coaching and
development, certification
testing, and assessments

to meet the needs of adult
students and the business
community. To learn more
about Thompson M-TEC visit
www.mtec.org.

to the Lakeshore, we are
proud of our local community
and enjoy being a part of the
growth and success in West
Michigan.

Thompson M-TEC, a service
of Ottawa Area ISD, provides
customizable and flexible
education and business .

Thompson M-TEC, a service
of Ottawa Area ISD, provides

We are proud of our alumni
who are providing critical services
to the community.

Thompson M-TEC Career and Corporate Training offers
convenient and affordable training in in-demand fields
such as healthcare, manufacturing, office & technology.

Thompson

M-TEC

Career and Corporate Training

MTEC.ORG
616.738.8935

ce of Ottawa Area ISD
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Our local team has the expertise to advise you on matters
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other bankers and your local
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ospice can be a recipe for comfort

by bringing hope during challenging
times. Delivered by a team of professionals
experienced in understanding the
complexities and challenges associated
with end of life, hospice can help alleviate
discomfort experienced by both patients
and their loved ones.

The holidays this season bring their

own set of challenges as we continue to
maneuver through the difficulties of living
in the midst of a pandemic. Many holiday
traditions will go on amidst the pandemic
although many will require adjusting

to a new format to meet social distance
compliance. As we navigate through it all,
the work of hospice caregivers remains
constant: to bring the gifts of hope and
comfort for better days and nights to those
facing their final days.

Through a mixture of programs and
services offered by hospice, those under
the care of hospice may benefit from the
following:

« Relief: Hospices specialize in treating
complicated medical conditions and
exist to ensure patients and their loved
ones feel as comfortable physically,
emotionally and spiritually, as they want
to be while under our care.

- Dignity: By design, hospices honor
patients’ end-of-life wishes and make
those wishes the center of their overall
delivery of care.

( ik \\. .

« Honesty: Part of delivering
compassionate care means being honest
about prognosis. The Hospice of Holland
care team speaks openly to patients and
loved ones about what to expect, teaches
loved ones how to participate in care if

they choose, and eases feelings of being
overwhelmed.

« Availability: Hospices understand that
end of life is not easy and therefore work
around the clock to ensure no one has
to face the journey alone, even at 2am in
the morning.

» Support: The hospice team includes
caring support from an assigned
physician, nurse, social worker, chaplain,
dietician, hospice aide, and volunteer.
Hospice bereavement counselors help
loved ones learn to find hope for 13
months following their loss; something
especially important during holidays,
special occasions, and other memorable
annual events that happen during the
first year of loss.

A Recipe for Comfort

By Denise Stancill, Director of Business Development, Hospice of Holland, Inc.

» Confidence: Hospice is a specialty
and hospice providers know how to
provide care at end of life. Enlisting the
support of a hospice team helps ensure
each caregiver that their loved one will
be well cared for and gives each patient
assurance that, when enough is enough,
a resource is committed to honoring the
sacredness of their human life.

Engaging with a hospice provider early
on helps patients come to terms with
their mortality and find peace with

their prognosis. Additionally, caregivers
experience relief and satisfaction knowing
they gave their family member an
opportunity for the best possible outcome
given their condition. Utilizing the support
of a hospice provider can bring comfort
and relief and help the time at end-of-life
become a time of peace.

For more information about Hospice

of Holland programs and services,

to make a referral, or for answers to
your questions about hospice care,
please call 616-396-2972. View www.
hollandhospice.org and hear from others
why care from Hospice of Holland made
a difference for their loved one.

Our mission, our calling, is not about dying, it's
about living. Patients walking the end-of-life
journey have a renewed sense of the sanctity of
life. Every precious moment is just that, precious.

Cherish
Memories

hospice

of holland

Hospice of Holland is committed to helping
patients and their loved ones embrace life
during what precious time remains.

This is the time to add life to every day.

For more information, visit hollandhospice.org
or call us at 616.396.2972.
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ISSUES THAT MATTER

HN
HOUSINGNEXT

www.housingnext.org

Housing Next is halfway through this
five-year pilot phase. What have been
the most successful endeavors during
this first pilot?

When Housing Next was created, we were
created with the goal of ensuring that more
housing at all price points could be built.
Whether it was low income, moderate
income, middle income for sale or sort

of the high-end luxury product, we knew
that we needed more of all of it. We didn't
know exactly at the time that we started
how much we needed at each of those price
points or product types.

Our first big success was really in getting
very clear data. We conducted a housing
needs assessment that lasted most of 2018
and we came out of that with a really clear
sense of how much housing we needed
across the county as well as what we needed
in the Holland-Zeeland market versus the
Grand Haven-Spring Lake market.

The next phase of that work was really
about partnering with local municipalities
who now understood what the need was
across the community. As a result, we've
gotten more than a half dozen communities
across the county to update their zoning
codes to allow for a greater flexibility of
housing type, greater variety of price points
in their community.

Interview with Ryan Kilpatrick, Executive Director of Housing Next

EXAMPLE OF MISSING MIDDLE HOUSING
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Since we started, we've got more than 2,000
housing units in the pipeline, and a lot of
additional single-family product in the
market. We've been able to accomplish a
lot in the first two and a half years and I'm
excited for the next two and a half years to
keep that work going.

What does Housing Next want to
accomplish in the next two and a half
years?

We want to spend a lot more time and
energy communicating with the community
at large so that our business owners are
armed with more tools, local residents have
more understanding of the need, and we can
have a broader community dialogue about
how much housing is needed and what the
barriers are.

We've spent a lot of time focused on multi-
family housing over the last couple of

years because that was our biggest gap. But
we've got a pretty healthy pipeline of that
product in place now. Instead we're seeing
a growing divide among for sale single-
family product, and specifically that for sale
product that's priced under $250,000.

i o
R, ’ -
QQ>QQ\ ‘ ! "&. m
A, Bla_ '8
@ Cottage Court @ Garden Apariment
@ Townhouse @ single-family House

In the next two and a half years we'll be
focusing on homeownership products that
are priced for that middle-income buyer.
We anticipate that this whole generation of
millennials who are beginning to move out
of the rental market will be ready to buy
their first home, and we want to make sure
that that product is available for them and
that it is within reach financially.

We're partnering with a lot of folks around
the West Michigan region to think about
what are some legislative updates that

we need to enable that kind of housing
product. It's going to take communication,
and it's going to take the community at
large being willing to say YES. We want

to make sure that we're making space for
those folks to move in and raise kids in
the great school districts that we have in
Ottawa county.
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West Coast Leadership Alumni

WEST COAST

» & LEADERSHIP

hen the 1988 class of the Chamber’s Leadership program
graduated, they were blazing a trail for hundreds of others
to follow. In the 30 years since then, over 800 professionals
have participated in West Coast Leadership, the Chamber’s
annual nine-month leadership development program, and those

This year you'll meet dozens of them in our magazine, on our
website and in our social media. You’ll learn about how West
Coast Leadership impacted their lives, and what they see as the
greatest accomplishments of their careers and of our community
as a whole.

graduates are out in our community making a positive impact.

Career & Technical Education &
Work-Based Learning Supervisor

Ottawa Area ISD Careerline Tech
Center

I am the daughter of an entrepreneur

and teacher from a small town up north.
After completing a co-op position my
senior year, I fell in love with business
and went on to Michigan State to pursue
a degree in Marketing. After growing up
in a small town, I wanted to get away,

and I accepted a position with DeWalt
Power Tools in Phoenix, Arizona after
graduation, but eventually my heart drew
me back to Michigan where I enrolled at
Ferris State University to get my master’s
in Education. I accepted a high school
teaching position here in Holland at West
Ottawa High School, where I also ran

the Junior Achievement program in my
Entrepreneurship class. I saw the value of

connecting students with local businesses
and was able to take a position as the
work-based learning coordinator through
the ISD to build additional opportunities
for students to get connected with local
businesses.

Participating in the West Coast Leadership
program was one of the single most
effective steps I took in my career. This area
has an overwhelming number of supportive
community members and the program
helps introduce you to many of them. The
network I was able to build because of the
program has been invaluable.

What's the best piece of career advice
you've received?

As a former classroom teacher, the best ad-
vice I have been given is driven by a growth
mindset to challenge yourself every day to
learn something new, find new solutions
and to be inspired by the success of others
(which is easy to do with all the success
from West Coast businesses).

prevention isn't enough.

@ specializes in
opulation
ealth

respects your
evolving
bottom dollar

P 4

Our Benefits Consulting Team at Edify would love
to hear your company's story, and how we can help.

Qy 616.494.8862
B4 reach@edifynorth.com

you need a benetfits partner who:

L@

leverages benefits to
foster a culture of
wellbeing

WNEDIFY
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Founder/President
Leading by DESIGN

I started as an engineer for GM
(Oldsmobile) in 1983, then took an
engineering role with Prince in 1989.

In 2000 I became Director of Global
Leadership Development for JCI and left
in 2001 to join Twisthink. In 2003, I had
the opportunity to move to Courageous
Leadership and worked on our 365 - A
Leadership Journey program. I started
working with pastors and ministry
leaders for the Reformed Church in
America in 2006 (coaching and leader
development) then started Leading by
DESIGN in 2014.

The Leadership Program helped me
understand the community much
better. It also helped me reaffirm my
commitment to service kids at risk,
especially kids of color. Maybe my
participation also had something to do
with being nominated for the Chamber
Board, which led to becoming Chamber
Board Chair. I learned a lot from that
ten-year journey!

I

What's the best piece of career advice
you've received?

I've had many great mentors since coming
to West Michigan 30 years ago, and while
there isn't one comment that especially
comes to mind, there are several noteworthy
insights I've learned since coming here. One
is how to lean into potential conflict in a
humble way by using the phrase, "Help me
understand how you see this." When seeing
something that isn't right, I've learned that

I may not be seeing the full picture and it's
always wise to find out the other person's
view of the issue before making any final
assessments.

The Spears Agency covers
Auto, Home, Life, Business,
Farm and more.

(616) 396-3333
InsureWestMichigan.com
380 Garden Ave., Holland

e

B FARM BUREAU
. INSURANCE' ‘
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Clerical

gillstaffing.com

616.212.2020

LEADERSHIP BOOK
RECOMMENDATIONS

Shayna

1. The Innovator’s Mindset: Empower
Learning, Unleash Talent, and Lead
a Culture of Creativity by George
Couros

2. The Ten Faces of Innovation by
Tom Kelley

3. Lead On- Motivational Lessons for

School Leaders by Pete Hall

Rodger

1. First Break All the Rules by
Coffman and Buckingham

2. Good to Great by Collins

3. Getting Naked: A Business Fable
About Shedding The Three Fears
That Sabotage Client Loyalty by

Lencioni

MORE
CANDIDATES.

Manufacturing/Industrial

Technical/Professional

STAFFING




Updates to the City of Holland'’s
Anti-Discrimination Ordinance

By Caroline Monahan

== [
Today's Member Question:
Can You Explain the C

n August of this year, the Holland City Council approved

expanding the city's anti-discrimination ordinance to include
protections for sexual orientation and gender identity. But this
comprehensive non-discrimination ordinance also covers many
other groups of people, including several that were not in the
previous non-discrimination clause that existed within the
housing ordinance.

I talked with Jeffrey Sorenson, Director of Out on the Lakeshore,
to learn how the changes came about, and discuss its potential to
bolster talent recruitment and retention and impact our business
community in positive ways.

For people who aren't familiar with the details, can you
explain the how the updates to the non-discrimination
ordinance came about?

Holland had a clause within the housing ordinance previously
that did cover non-discrimination, though it did not include all
of the categories and groups of people that are now protected.
So, back in December, Out on the Lakeshore, along with other
supporters in the area got together and approached City Council
with the request to add sexual orientation and gender identity to
the ordinance.

The City Council ended up coming up with a very comprehensive
ordinance that added more than just what we had asked. They
added things like height, weight and disability, and instead of

just adding the employment protections, they also added public
accommodation and public service. Ultimately, they expanded
the ordinance to many other groups of people to make sure that
everyone who lives, works, shops, or plays in Holland is protected.

e to Holland's Anti-Discrimination Ordinance?

®DTL

COMMUNITY CENTER

How can this updated ordinance help attract and retain
talent in our area?

Many people that identify within the LGBTQ community know
that about 10 years ago, a similar ordinance was proposed and
shot down, and that sent a message. In the short timeframe, since
the ordinance was passed, I've had people reach out to say, "I don't
live in Holland anymore because I didn’t feel welcome, and maybe
now I'll move back." Their family is here, and they want to be with
their family, but they moved away because they didn't feel like
they could be themselves or be fully accepted for being themselves
here. It's great to hear some of those stories of people wanting to
come back, and maybe new people will want to move to Holland.

Many companies in the area have put a priority on diversity,
equity, and inclusion, and promote that when they're looking
for new talent. They can now also include that they are in the
City of Holland, that recently passed one of the state's most
comprehensive non-discrimination ordinances.

Holland is known for our Dutch Welkom, but one thing that was
discussed with City Council was that not everyone feels welcome.
Now, many more groups of people can feel welcomed here, which
leads not only to people moving here for family, but also for jobs
as well. That has great potential to help grow the talent base in the
area.
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. RILEY’S

ASSISTED LIVING & MEMORY CARE

NEW MEMBERS
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Boeve Properties

Howie Boeve

(616) 379-9350
www.facebook.com/boeveproperties
howie @boeveproperties.com

GP Reeves

Wade Halma

(616) 399-8893
www.gpreeves.com
kreeves @gpreeves.com

JMB Propertys LLC

Brendin DeVisser

(616) 836-5771
thedevissergroupfivestar.business.site
bstevendv@gmail.com

Locale Nutrition

Victoria Reeves

(727) 254-1023
www.facebook.com/localenutrition
hello@localenutrition.com

SKP Design

Sondra Phillips

(269) 377-6645
www.skpdesign.com
sondra @ SKPDesign.com

Whit's Frozen Custard of Holland
Logan Sewell

(740) 403-2287
www.facebook.com/WhitsofHollandMI/
whits.holland @ gmail.com

World Class Prototypes

Susan Leonard

(616) 218-0551
www.worldclassprototypes.com
accounting @worldclassprototypes.com
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GROVE ey

a Home in Zeeland

RILEY’S €3 GROVE

MEMBER SPOTLIGHT

Makes

ASSISTED LIVING & MEMORY CARE

iley’s Grove Assisted Living and

Memory Care is thrilled to be
making a home in Zeeland and are filled
with gratitude as we open our doors in
service to the community. Riley’s Grove
is the 27th community of Michigan
based Leisure Living Management,
Senior Housing provider leading the
way for Independent Living, Assisted
Living and Memory Care throughout
the state. Our purpose is “To honor God
by providing high quality senior lifestyle
services that promote the value and
dignity of every person”. Our caring staff
attends to each individual; addressing
body, mind and spirit. Family and
friends are welcomed and encouraged
to be interactive and participate in
community activities and events. We call
it “Sharing Life’s Journey”.

Riley’s Grove has spacious room layouts
and access to the connected outdoor
courtyards and walking paths. Our
community offers 30 private Assisted
Living and 14 Memory Care apartments.
Riley’s Grove offers Michigan’s first

and only trademarked dementia care
programming; Moments Memory Care.

2020 has been a challenging year.
Residents, families, team members,
providers, vendors, volunteers have all
been impacted. We have experienced
loss, change at the speed of light and
restrictions on everyday life. Caring for
seniors, we know the vulnerability of
those we serve each day. During this
pandemic, protecting and preserving
our resident’s lives and those who

care for them, is the most essential
responsibility. We are honored to take
this head on.

We are learning to take lessons from
this pandemic and utilize opportunities

we otherwise may have been immune
to. We are learning to communicate in
different ways, to care in times where
physical contact is discouraged, to come
together as individuals that are part of
the greater whole.

Our values are the driving force
behind what we do, who we are and
are representative of those we serve.
We appreciate diversity and take pride
in honoring the uniqueness of every
individual. We believe one thing that
sets us apart is our comprehensive, and
ongoing quest to provide and build
relevant and individualized education.
Therefore, as a team, we embrace
lifelong learning.

“Anyone who stops learning is old,
whether at twenty or eighiy. Anyone
who keeps learning stays young. The
greatest thing in life is to keep your
mind young.” — Henry Ford

We strive to live and work each day
with purpose. Our teams often reflect
on “what is our why?” We expect one
another to serve with openness, display
transparency, accept accountability and
demonstrate responsibility. Living these
values gives us the opportunity to form
and maintain successful relationships
with residents, families and one
another. We promote mutual respect
which allows us to build and maintain
relationships. We are not without fault,
walking this journey together, which is
why we practice forgiveness. Forgiveness
is a commitment. We see all things as

a process that will bring feelings and
emotions to the surface which leads

us to being thankful. Thank you for
opening your community to ours!



WEST COAST CASH MERCHANT

James S’rre’r Inn

Lgcally owned and family operated for  of their specialty drinks including the
ver 30 years, the James Street Inn is James Street Inn Relaxer.

known as a place where “Great Food James Street Inn

James Street Inn has a team of 30

?nd Great .Far.nily Gathers.” The locals employees, some of whom have worked 255 James St
in West Michigan who have become there for over 10 years! The restaurant Holland
regulars at James SFreet In.n thfough(?ut has been a member of the Chamber 616-399-0101
the years, have their favorites, including

. since 2001, and happily accepts West . .
Perch, Burgers, Burritos, and Tuesday Coast Cash. They also offer offsite www.|amesstreetinnrestaurant.com

night Tacos. They also come in and enjoy
a beer, a glass of wine, a cocktail or one

catering and bartending services for a
variety of events.
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Looking for gifts for your staff?

This holiday season, help us support our local businesses
by giving the gift of West Coast Cash. It's the gift
certificate program that keeps money right here in our
local economy. As a corporate buyer, it's a way for your
large business to participate in supporting our small
businesses and helping our community thrive.

Many companies choose to give West Coast Cash as
holiday gifts to their employees, and we've put together
a program to make that very easy. Here's why it works:

CONVENIENCE: Order online & print at your office.

SAVINGS: Orders of more than $2,500 receive a 3%
discount when paid by check. (Contact us via email for

ORDER ONLINE NOW:
www.westcoastchamber.org/westcoastcash

TO CUSTOMIZE LARGE ORDERS:
info@westcoastchamber.org

this option.)

CORPORATE GIFTING HELP LINE: 616.392.2389
PERSONALIZATION: Let the recipient choose exactly . . .
how to spend the gift, with the choice of over 90 Cross this off your holiday TO DO list.
merchants. Order Today!
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SHARE YOUR STORIES

Do you know any local student athletes, coaches or teams who deserve

some recognition? Tell us why! Visit our website to submit your articles and

videos so we can feature the go-getters and MVPs in your neighborhood.
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UPCOMING PROGRAMS

Leading Edge Workshop: Cultural

Diversity: Problems or Possibilities?

December 2

9:00 - 10:00 am
2020 has been a year of change
and shifting. As we innovate and
pivot our businesses to the new norm,
how might we disrupt fixed ways
of operating and instead activate
a growth mindset fo maximize our
diverse talent and recruits? We will
explore why culture matters for you
and your organization.

Wake Up West Coast Coffee Break
The New Direction of Education

December 8

10:00 - 10:45 am
This month we'll sit down with Travis
Williams from the ODC Network to
talk about the future of education.
The pandemic has forced some
remarkable shifts in our approach
to teaching our children, and Travis
will share insights and trends. We'll
also hear an industry pulse from our

program sponsor, GMB Architecture +

Engineering.

Register for Programs

Register online at www.westcoastchamber.org
All programs are virtual, and you will receive a link to
attend online once you register.

Leading Edge Workshop
Make Your Website Work for You
BLISINESS

BUILDER
WORKSHOP

%

gl el

LEADI

EDGE

December 9

10:00 - 11:00 am
Discover how tfo create a search-
friendly website that drives user action
and supports your goals. Whether
launching a new website or sprucing
up an old one, this workshop will
help. Workshop taught by Erin Bemis,
IOM Google-Supported Trainer.

Coffee with Our Congressman
Featuring U.S. Representative

group discount rates

Bill Huizenga ourchémberofcommerce
ADVOCACY IN
B,QL;:- Lo Cov\ftFEE FIND AN AGENT NEAR YOU

CONGRESSMAN AccidentFund.com/Groups
f +1A, KS, MO, NC, TN,
2 Accldent FUnd TX and W1 do not allaw

for the 5% up-front
Insurance Cnmpany of America discount due to state

FEA}&RING U.S. REPRESENTATIVE flings.
BILL HUIZENGA

December 14
10:00 - 10:30 am ach
On the heels of the election, this a
virtual Advocacy in Action program snn
is your opportunity to hear first-hand marina
updates from Washington D.C.

3

Slips up to 70’ + Transient Slips

In/Out Service + Storage + Service
Boat Service & Outfitters + Conference Center
The Staterooms Vacation Rentals

1866 OTTAWA BEACH RD. HOLLAND, Ml 49424
(616) 786-2205 - YACHTBASINMARINA.COM
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ABOUT

:

ALDI, Inc.

All Surface Building Services

Anderson Keegin & Associates,
Inc. - Ol Global Partners

Appledorn Assisted Living
Center

Arnold Sales Complete Janitor
Supply

Autumn Ridge Stone &
Landscape Supply, Inc.

Baird, Robert W

Bob's Butcher Block West

Bosch's Landscape & Lawn
Specialties, Inc.

Brain & Spine Center, The

Capitol Group Consultants LLC

Cardinal 270

Carpet Bonanza

Children's Advocacy Center

Christian Brothers Automotive

Clarewood Condominium
Association

Cook's Delivery Service, LLC

Coral Gables Yachts

Crestwood Village
Condominium Association

Crown Motors Toyota/
Volkswagen

Delong & Brower, P.C.
District Five Schoolhouse
Drew's Country Camping
Dune Dogz

Economic Development

Foundation
Employee Assistance Center

| DECEMBER 2020

he Chamber’s Why boils down to this: It's All About You. Being a partner for you, a

resource for you, and an ally for you. When you renew your Chamber membership,
it tells us that we are being responsive to your needs and providing value, and that
you trust us to be here for your business whenever you need us. Your renewal is the

A

ultimate source of feedback on the positive impact the Chamber has on fostering

strong businesses that support a thriving community. Thank you!

We appreciate our members who renewed their memberships in October:

Engedi Salon - Zeeland
Engineering Supply & Imaging
Evergreen Ministries

Farm Bureau Insurance Spears

Ferris Coffee and Nut

First National Bank of
Michigan

Flash Bridge Co., Inc.

Freedom Village Holland

Globe Design & Vision

Gooduwill Store - North
Holland

Gooduwill Store - South Holland

Goodwill Store - Zeeland

H R Solutions Group

Hamilton Community Schools

Holland Area Arts Council

Holland Charter Township

Holland Community Aquatic
Center

Holland Community Health
Center

Hook & Reel Design

Hybrid Machining

J P Morgan Chase Bank, N.A.

King & Partners, PLC
Koele Godfrey Investment
Group

L A R Counseling Services

L G Chem

L S Mold

Lake Michigan Credit Union
Lake Trust Credit Union

Lakeshore Senior Care
Lemongrass Thai Sushi
Lokers Shoe Company
Love's Travel Stops

Midway Machine Technologies
Inc.

Mindy Cook Agency - Farm
Bureau

Model Community Initiatives

Motus Integrated Technologies

New Holland Brewing
Company
Northland Lanes

Oak Grove Campground
Resort, Inc.

Ottawa Kent Insurance
Agency, Inc.

Pigeon Creek Golf Course
Precision Packaging Systems
Inc.

Prein&Newhof
Quincy Street, Inc.

Rapid Shred, LLC

Redwood Zeeland

Resthaven

Ringnalda TenHaken Insurance
Group

Royal Park Place/Royal Atrium
Inn

S A Mason LLC
Salt & Pepper Savory Grill and
Pub

Salubrity Vida Day Spa

Sam's Club #6417

Sigvaris

SpinDance

Stripe A Lot Asphalt
Maintenance LLC

Sun Island and Haircare

Superior Cutting Service

Symposia Labs

Taylor Rental Center
Team Facilities Inc.
Tennant Company

The Bridge

The Farmhouse

Thomas A. Davis Jeweler
Three D Properties

True Reflections Glass Co.

U S Army Recruiting Company
- Grand Rapids

Vanden Bosch Co., John A.
Velo City Cycles
Vitale's Pizza of Zeeland

W B Pallets

Walmart, Inc.

Waverly Meadows
Westside Service - Holland
Wightman

Woodward Inc.

Yacht Basin Marina
Yacht Boat Charters
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Happenings at the Chamber

;!-!

2 Erlc erna

Julie Kamer- Uni... Steve Patterson - Tr... rickr. oS ik 7 Logan Gallagher.

Lakeshore Habitat for Humanity and Jubilee Ministries Chamber members and staff making connections during
celebrate their groundbreaking on a joint development our Virtual Maximize Your Membership program.
called “Park Vista Place.”

The Holland Rescue Mission team celebrates their 25th SKP Design’s Open House for thelr new|y opened
Chamber Member Anniversary. second location featured their vintage camper for
visitors to check out.

¥ ‘
< uinaangy |
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Check out 40+ of your favorite
PHOTO OP STUDIO restaurants on hollandeats.com, || & -
order online or in-app! .
Specializing in creating stunning images and content - o . f

. N Dellvermg to your home or work
for your business, brand, product & publication | '_ in both Holland and Zeeland

(616)836-5217 www.PhotoOpStudio.com
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Senator Roger Victory, Rep. Bradley Slagh and The Lenz-Balder Insurance team celebrates their
Rep. Mary Whiteford joined the celebration at the 15th Chamber Member Anniversary.
Kid’s Food Basket Ribbon Cutting for their new
location in Holland.

. GET YOUR
LS.« HEAD
treehuis IN THE

CLOUDS.

DESKS AVAILABLE.

The Chamber Ambassador Team sharing their b TREEHUIS.COM

contagious energy with a positive attitude, even
when meeting virtually.

TROXEL |

CUSTOM HOMES

BUILDING AND RENOVATING HOMES ATTHE
INTERSECTION OF STRONG RELATIONSHIPS AND
“METICULOUS QUALITY FOR OVER 20 YEARS.

=
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Energize, Innovate, Engage with the West Coast Chamber

1183

mgsle
gHo%:,se$

Savcarvcek, Mictican Bep AND BreakrasT

Check us out/ « Romantic Gelaways
« Cotpotate Rethents

www.kingsleyhouse.com i '
(269)561-6425 « Special Decasions

=
=

A NEW PRODUCT AVAILABLE AT




