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Building Trust Requires Vulnerability

In order to develop trust with our teams, we must put 

the “greater good” first, not our feelings. We need 

leaders who are brave enough to say, “I understand that 

you don’t like my actions. I’m ready to hear what you 

have to say,” and actually listen to the answer.

Facing difficult conversations with our teams is, 

understandably, difficult. But building trust with teams 

starts with a leap of faith, followed by consistent trust-

building efforts. Brené uses a jar of marbles to explain 

the trust-building process:

“Whenever someone supports you, or is kind to you, 

or sticks up for you, or honors what you share with 

them as private, you put marbles in the jar. When 

people are mean, or disrespectful, or share your 

secrets, marbles come out. We look for the people 

who, over time, put marbles in…until you look up 

one day and they’re holding a full jar. […] Those are 

the folks you trust with information that’s important 

to you.”
— Brené Brown, Dare to Lead

In nearly every interaction, we have the opportunity to 

add or subtract marbles from our metaphorical jars. 

Over time, the number of marbles we’ve collected can 

greatly influence what our teams think of us and how 

much they trust us as leaders.

Trust Starts Small

We aren’t expected to dive head-first into the most 

difficult conversations. The most important thing is to be 

consistent. While it’s our job as leaders to take the first 

step toward building trust with our teams, there’s 

nothing wrong with that step being small.

It starts with tiny details, like remembering the name of 

someone’s pet, their distaste for tuna salad, or that they 

host game night with their friends on Wednesdays. 

Simple actions—actively listening when they speak, or 

giving them the room and grace to make mistakes—can 

all add up.

On the surface, these may seem so small they’d hardly 

make a difference. Surprisingly, these seemingly small 

actions, when put together, can lead to significant impact. 

And, over time, increased trust.

Honesty Builds Trust, Trust Builds  

Good Leaders

When we build trust with our teams and allow ourselves 

to be vulnerable with them, over time they’ll open 

themselves up to be the same with us. With the doors of 

vulnerability open on both sides, we can truly dig into the 

deeper, harder conversations with our team members. 

But when put together, these seemingly small actions can 

lead to significant impact. And, over time, increased trust.

Dan Corp is the President & CEO of Advanced Time, a workforce management consulting company. Dan has 
served as president for over 13 years and worked as a customer advocate and team manager for 9 years.  
His experience formed him into an expert on positive work culture, employee engagement, healthy leadership 

tactics and more. At the core of everything he does is his greatest love and passion: helping people grow.

https://www.linkedin.com/in/dan-corp-36345613/
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Three Things to Consider 
Before Investing

any short-term needs like buying a new car or having a 

baby? Or are your primary concerns around retirement 

or saving for your child’s education? If you have no such 

immediate needs and are more concerned with saving for 

retirement, then investing further could be a perfectly 

logical decision. Determining the length of time until you 

will need cash on hand is what we refer to as your time 

horizon and determining your investment time horizon 

is the first step in making the decision to invest in the 

market. Don’t forget to include 3-6 months expenses for 

emergency savings!

Opportunity Cost

When most people ask whether or not to invest in the 

market, they aren’t thinking about their financial plan or 

W
Whenever the economy experiences volatility 

there are always common questions that arise.

What is going on with the market? Should I even be 

investing right now? The tendency of financial advisors 

is to answer with the infamous words, “well that 

depends.” And it certainly does! The decision to invest 

more of your hard-earned dollars in your investment 

account depends entirely on your own personal financial 

situation. So, before you decide to invest more in your 

account, you should consider these three factors.

Time Horizon

Any decision to invest in the market should be weighed 

against your need for cash in the future. Do you have 

By Alexander T. Overbeek | Partner and Financial Consultant, Provisio Retirement Partners

https://www.linkedin.com/in/zeelandfinancialadvisor/
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you can make as an investor, yet people make it all the 

time. The key driver for this mistake is emotional 

investing. It feels really great when you see your account 

go up in value. But the pain of watching your account 

plummet during a recession is even greater. Sadly, this 

leads to many people selling their investments for less 

than what they paid for them. Of course, we all make 

mistakes and that’s ok as long as we get ourselves back 

on track and don’t repeat the destructive cycle of trying 

to time the ups and downs in the market. Remember, 

long term investing is about time IN the market not 

TIMING the market.

At Provisio Retirement Partners we help our clients 

navigate these factors and address the question, “Am I 

all set?” For more information, reach out to us by phone 

or email or visit us at www.provisioretirement.com.

Disclosures: The opinions voiced in this material are for general 

information only and are not intended to provide specific advice 
or recommendations for any individual. All investing involves risk 

including loss of principal. No strategy assures success or protects 

against loss. Securities and advisory services offered through LPL 

Financial, a registered investment advisor, member FINRA/SIPC.

time horizon. They are thinking about conditions in 

the markets and the opportunity to make (or lose) 

money. This is certainly an understandable sentiment 

and worth considering but only after a plan has been 

established and a time horizon determined.

The market has been VERY volatile over the last few 

years. Should you take advantage of the drops or 

wait and see if the market levels out? Over the last 

year, investors have bought into the market at a 

discount. If the market drops another few percentage 

points, they aren’t likely going to be all that 

disappointed that they missed out on a slightly better 

discount. However, it would be disappointing to hold 

out and miss the discount entirely!

This is a classic example of what we call opportunity 

cost. By investing now, you may miss out on the 

opportunity to buy lower. By waiting, you may miss 

the opportunity to buy at any discount at all. In 

addition to the opportunity cost of putting off 

investing, there is another danger hidden in the 

question of investing.

The Big Mistake

The term, “Big Mistake,” was coined by author Carl 

Richards and simply refers to the act of buying high 

and selling low. This is likely the biggest mistake that 

Alexander T. Overbeek, AIF® is a Partner and Financial Consultant with Provisio Retirement Partners, 

a firm started together with his father and brother. Provisio Retirement Partners provides their 
clients with straight forward, no-nonsense financial planning services and believes that, while 
finances are complicated, advice shouldn’t be. Reach out to Alex for a free consultation or head over 
to www.provisioretirement.com and click “Get Started” to schedule a meeting today!

http://www.provisioretirement.com
http://www.provisioretirement.com
http://www.provisioretirement.com/
http://www.provisioretirement.com/
https://www.linkedin.com/in/zeelandfinancialadvisor/
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Who is Community Action House?

Community Action House is a local nonprofit that 

champions collective effort to build a community where 

nobody goes without, and every neighbor has what they 

need for a healthy, productive, and fulfilling life. Across a 

variety of programs, we welcome and partner with 

low-income neighbors to provide access to healthy food, 

stable housing, and opportunities to reach their full 

potential. We serve the Ottawa and Allegan County 

community from a base in Holland, offering several 

programs, including our Food Club & Opportunity Hub, 

Resource Navigation support, Financial Wellness and 

Homeownership counseling and coursework, Community 

Kitchen, and Homeless Outreach efforts. 

This year, our team of 60+ staff have worked closely 

with over 700 volunteers to welcome, serve, and partner 

with over 8,000 struggling neighbors, providing places, 

programs, and people who meet folks where they’re at, 

offer tangible support, and partner with them on a way 

forward. As a few examples of our services and impact, 

here in 2022 our Food Club is on track to provide 

low-income neighbors with over 1,000,000 meals worth 

of healthy groceries, our Community Kitchen will provide 

over 50,000 prepared meals, and our Outreach team will 

celebrate over 73 ‘homeless to housed’ success stories. 

What makes Community Action House 

different?

If you ask the team at Community Action House, you’ll 

often hear that our difference begins with our values. 

And core to that is how we choose to be a radically 

welcoming place for everyone, and to put our guests’ 

needs and perspectives at the center of our decision-

making. We choose compassion over judgment and 

believe that on the basis of how we treat and welcome 

our guests, trusting relationships are built that become 

the basis for achieving progress together. Our programs 

are designed in a way that centers on the equal dignity 

and worth of everyone who walks through our doors. 

We also take pride in being a place where we are curious 

and nimble, committed to finding the better way, 

together. Whether through incremental improvements or 
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Sponsored Content

H
olland Litho’s digital storefront is a web-based ordering 

system that allows you to customize, proof, and order 

printed materials right from your desktop. From business 

cards to stationery to booklets and brochures and more, 

our digital storefront is a great way to streamline your 

ordering and reduce labor and errors, all the while keeping 

your organization’s materials coordinated, consistent and 

relevant.

A digital storefront is also a great tool for franchisers or 

other organizations with multiple locations or offices, as it 

allows you to tightly control your brand’s printed materials, 

while providing the flexibility to personalize for local needs 

and schedules.

Holland Litho recently implemented a digital storefront for 

a large non-profit, an organization that adds new 

employees on a weekly basis. Previously, they needed 

someone on staff to create and approve materials for new 

hires such as business cards, letterhead, etc. With a 

Holland Litho storefront, we’ve simplified a significant 

portion of the onboarding process.

Using business cards as an example, we can build a 

template that is easily personalized with a new employee’s 

name, title, address, phone and email. Holland Litho 

provides them with a login; either the employee or human 

resources representative simply fills in the fields and their 

secure portal automatically formats, proofs and generates 

a print order. Upon input, the user receives a PDF in real 

time for approval. Once approved, you can pick the 

quantity to be printed. The project then goes directly into 

production, bypassing order entry and estimating. 

With a storefront, you don’t need to open InDesign; in 

fact, you can generate the entire order in less time than it 

takes to launch the Adobe software! This saves you time 

while incorporating a process that’s more accurate using 

fewer resources. Production happens in a few days, and we 

ship the finished product wherever the user directs.

Digital storefronts reduce the time it takes for every step 

of print procurement, from document creation, to proofing, 

to review and approval. Generally, turn-arounds drop from 

an average of two weeks to around 72 hours, while saving 

50% of the time it takes to produce items manually 

without automation. Even administrative tasks such as 

order status and invoice payment are easier to manage.

Storefronts simplify the execution of customized, branded 

materials for your users, and can be used for promotional 

materials, marketing collateral, operations, HR and any 

other business needs. It’s an easy, customized, full-service 

solution for your printing, order management and 

fulfillment needs.

Here are some of the many reasons to consider a Holland 

Litho storefront for your organization:

•  Quickly create templates to serve as the underlying 

design for a given piece

•  Ensure consistency in branding and marketing

•  Simplify ordering

•  Enhance tracking or orders, costs and payments

•  Easily fulfill orders

To discuss a storefront for your organization, contact Craig 

Parker at craigp@hollandlitho.com or at 800-652-6567.

Save Time and Money  
with a Digital Store Front

mailto:craigp@hollandlitho.com
mailto:craigp@hollandlitho.com
https://www.hollandlitho.com/
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Officer Derek Barrett of the Holland Police Department presents C.R.A.S.E.  
(Civilian Response to Active Shooter Events) training techniques to an engaged class

Chamber team members – Jessica Lynch, Michelle Rottschafer, 

and Hannah Bowen – participate in Downtown Holland’s Shopping 
Jam to support local businesses.

Andy Johnston, Senior Vice President of Advocacy & Strategic 

Engagement at the Grand Rapids Chamber, delivers remarks to an 

engaged crowd at our January Advocacy in Action event. 

Dr. Paul Isely poses for a photo with our Program Sponsor, 

Huntington National Bank, at our January Economic Forecast event.
Chamber President & CEO Jodi Owczarski reads Tacky the 

Penguin to children at DeGraaf Nature Center.

The West Coast Chamber team poses for a photo with U.S. Representative 

Bill Huizenga at Breakfast with our Congressman in December. 
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