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https://www.linkedin.com/in/rachelbartelsgray/
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live and work. Hello West Michigan has been nationally 

recognized by the International Economic Development 

Council and has served as a model for similar efforts in 

Michigan, Maine, and Alaska.

Our work with candidates is focused in 3 areas:

• Educating candidates about what it’s like to live 

here

• Attracting new candidates to take a look at West 

Michigan

• Connecting candidates to companies and the 

community

As a member-funded organization, we seek to increase 

the rate of success our member companies have in 

recruiting top talent. Some of our member benefits 

include: 

• Resume sharing for trailing significant others

• Featured job postings and a candidate database

• Weekly Resume Pack

• 24-page printable relocation guide

• Early or discounted access to our signature 

programs like Intern Connect, ReThink West 

Michigan, and Rapid Roots

All companies in West Michigan, regardless of 

membership status, benefit from the awareness we bring 

to the region through our efforts and advertising 

campaigns. Our website, hellowestmichigan.com, is open 

to all to access area information about our 13-county 

region. 

Talent remains a top issue for employers and the 

competition for knowledge workers is only increasing. 

Other metros have realized they have to promote their 

areas to attract talent. Since Hello West Michigan’s 

inception in 2007, over 30 contemporary organizations 

have sprung up around the country. As a result, there’s 

more noise and competition in the marketplace for 

entities with the message “come move here… it’s a great 

place to live, work, and play.” 

As a nationally recognized leader in the talent attraction 

space, Hello West Michigan continues to innovate and 

drive results. After a successful pilot in 2022, we’re again 

hosting Rapid Roots, our community onboarding cohort 

program in 2023. Designed to accelerate assimilation into 

the community and build network connections, this 

guided cohort will explore the history, culture, and people 

of West Michigan. Companies with executives who have 

transplanted here are encouraged to apply at 

hellowestmichigan.com/rapidroots. Applications are due 

in March and the cohort 

launches on April 27.

Rachel Gray is the Executive Director of Hello West Michigan. She started with the organization in 2013 as the 
Program Manager. As a leader in the state’s talent attraction space, she leads Back To Michigan, the award-
winning collaborative of partner organizations working to attract people to Michigan. Rachel was named among 
Grand Rapids Business Journal’s 40 Under 40 in 2018. In the summer, you’ll find her at the beach and in the 
winter, on the cross country ski trails at Pigeon Creek Park in West Olive.

https://www.linkedin.com/in/rachelbartelsgray/
https://hellowestmichigan.com/rapidroots/
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Creating and Maintaining 
Diverse Teams

Check Your Motives

As leaders, ask yourself what your motivation is for 

creating a diverse team. Is it for optics? I hope the 

answer is no. The Deloitte study revealed that to 

successfully create and maintain a diverse team, 

leadership must be motivated by both the business case 

for diversity and a personal belief that it’s the right and 

equitable thing to do. One without the other limits your 

effectiveness and leaves others questioning your level of 

commitment. Once your motives are understood, you 

can begin the work of creating a diverse team.

We define diversity as representation of difference at 

every level of the organization. Difference includes as 

W
hen I facilitate my “Becoming an Inclusive 

Leader” workshop I often reference the Deloitte 

study on The Six Signature Traits of an Inclusive Leader. 

The study argues that there are six key qualities needed 

to effectively lead diverse teams — cognizance, 

creativity, cultural intelligence, courage, commitment, 

and collaboration. But from a diversity, equity, and 

inclusion perspective what does this look like when 

trying to create and maintain diverse teams? First and 

foremost, you should make sure that as a leader you 

have the right mindset. From there you should begin to 

live out the six traits. Here are a few important 

strategies to set the right foundation as you attempt to 

create and maintain diverse teams.

By Sandra Upton | Founder + Chief DEI Strategist, Upton Consulting Group

https://www2.deloitte.com/content/dam/Deloitte/au/Documents/human-capital/deloitte-au-hc-six-signature-traits-inclusive-leadership-020516.pdf
https://www2.deloitte.com/content/dam/Deloitte/au/Documents/human-capital/deloitte-au-hc-six-signature-traits-inclusive-leadership-020516.pdf
https://www.linkedin.com/in/drsandraupton/
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the transparency and will give a lot of grace when they 

see that the organization is trying and willing to hold 

themselves accountable. 

When you are transparent it can expose experiences and 

opportunities provided to different team members. If 

those experiences appear inequitable, efforts can be 

made to close those gaps. Those efforts could include 

things such as flexible team meeting hours and 

managing unconscious bias during meetings. 

Transparency can significantly contribute to better 

functioning and sustainable diverse teams.

Having diverse teams is no longer optional. Employees 

are seeking out organizations where they feel leadership 

is serious about DEI. Take time to re-evaluate your DEI 

efforts and make sure your leaders have the traits and 

skills needed to be inclusive leaders and are doing so 

with the right motives.

To learn more about Dr. Upton’s course on Inclusive 

Leadership, email her at sandra.upton@

uptonconsultinggroup.com.

many perspectives as possible. As you build your team, 

think about your gaps and weaknesses in terms of 

representation and team goals. What does the current 

team look like? What types of diversity are needed? Are 

there any people of color, women, or non-visible forms 

of diversity on the team? What other perspectives are 

needed? Be sure to recognize the full scope of diversity 

and be thoughtful about what voices and perspectives 

are missing.   

Make Inclusion the Priority

Making inclusion the priority means that the 

organization understands that diversity alone is not 

enough. A diverse team doesn’t necessarily equal high 

performance. It’s when that diversity is valued, 

respected, and leveraged that the leader can and 

should expect exceptional performance by the team. 

For example, if you are going to invite someone with 

small children to the team, consider meeting times that 

don’t conflict with them getting their children off to 

school or childcare. Or consider if any of your team 

members have accessibility needs. If so, be sure to 

build in disability-inclusion practices in your team 

meetings and overall work together. We sometimes 

assume that only frontline employees have disabilities, 

or we simply don’t feel comfortable discussing this issue 

with them at the leadership level. That’s not healthy 

and undermines your inclusion efforts. The bottom line 

is you cannot maintain or expect high performance 

from a diverse team if certain members don’t feel 

valued or included.

Be Transparent

Diversity, equity, and inclusion transparency reports 

have become the norm for many organizations. These 

reports are an effort by organizations to openly share a 

snapshot of their DEI journey and progress. It can feel 

like a risky thing. But my experience is that team 

members and those outside the organization appreciate 

Dr. Sandra Upton is Founder and Chief DEI Strategist with Upton Consulting Group, an innovative team of 
strategists who work with DEI professionals and organizations around the globe to design and implement 

proven strategies that create inclusive work environments. Using a research-based change management 
framework and culturally intelligent strategies, Upton Consulting Group supports organization’s efforts to 

create behaviors and systems that support diverse, equitable, and inclusive work environments. 

https://www.linkedin.com/in/drsandraupton/
https://sandra.upton@uptonconsultinggroup.com/
https://sandra.upton@uptonconsultinggroup.com/


https://www.linkedin.com/in/michellelrottschafer/
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Reason for Entering Politics: Politics is not something 

I ever sought, but community leaders called me to 

consider government involvement. They thought I would 

be a good listener with common-sense. I have a proven 

record of getting things done for the city on a non-

partisan basis, both as a Councilmember and Mayor, 

which is greatly needed in Lansing today.

Representative Luke 

Meerman

Party Affiliation: Republican

District: 89th

Top Three Priorities: My 

legislative priorities are to 

support Michigan’s economy to 

create job opportunities, reduce 

the regulatory burden on small businesses to promote 

entrepreneurship, and limit the size and scope of our 

government to bring down taxes. With inflation rising, 

we need to reel in state spending to unburden 

businesses and taxpayers.

Reason for Entering Politics: I first ran for state 

representative because I saw our state trending in a 

direction that favors a government with a large role in 

our economy and daily lives. Government expansion 

leaves our individual rights at stake and we must limit 

the growth of government to support our protected 

freedoms.

Senator Aric Nesbitt

Party Affiliation: Republican

District: 20th

Top Three Priorities: Getting 

our economy back on track and 

lowering the cost of living and 

tax burden for families, seniors, 

and businesses. Passing 

balanced budgets that pay down debt and invest in 

crucial infrastructure like roads, water, and broadband. 

Ensuring children receive a quality education that 

supports skilled-trades and parental involvement.

Reason for Entering Politics: Prior to 2010 Michigan 

was heading in the wrong direction. I ran to fight for 

balanced budgets that reduce debt, to cut burdensome 

rules and regulations that were suppressing our 

economy, and to increase funding for critical 

infrastructure after decades of disinvestment. I will 

continue fighting for these priorities.

Representative Bradley 

Slagh

Party Affiliation: Republican 

District: 85th (formerly 90th)

Top Three Priorities: I didn’t 

come into office with an agenda 

or list of “priorities.”  My priority 

is to be responsive to the needs 

of our community and the state. I strive to continue to 

bring value to my position and I will continue to look for 

ways to bring our West Michigan values to Lansing, even 

in a challenging political atmosphere.  

Reason for Entering Politics: I saw an opportunity to 

continue to be of service to Ottawa County when the seat 

opened up. As a former township official and the County 

Treasurer at the time, I believed I could provide a good 

perspective at the state level. I have been blessed to be 

involved in a number of unique opportunities during the 

last four years and look forward to continuing to be a 

responsive public servant during the next term.

Senator Roger Victory 

Party Affiliation: Republican

District: 30th

Top 3 Priorities: My top 

priorities this term is building a 

strong and sustainable 

infrastructure system throughout 

Michigan to set us up for decades 

to come. That means we must continue our development 

of hometown rural communities while also creating an 

environment in West Michigan to retain and attract talent 

from across the state.

Reason for Entering Politics: I got into politics 

because being a sixth-generation member of the 

community, and a business owner, I saw firsthand the 

role and importance of a government that works for our 

community. I can take my past experiences and passion 

for the community directly to Lansing and help move 

Michigan forward.



https://www.linkedin.com/in/jackjljohnson/


After graduating with degrees in automotive technology 

and mechanical engineering—and deciding against 

pursuing professional motorsports—I accepted a position 

at Prince Corporation in Holland, a Johnson Controls 

company in 1999. The next 15 years were full of 

incredible opportunities, excellent leadership and 

technical challenges that laid the foundation for a 

company like Volta.

In 2009, Johnson Controls (JCI) was awarded an 

advanced battery manufacturing and development grant 

through the American Recovery & Reinvestment Act, and 

the company chose Holland, Michigan for its low cost of 

energy and high access to talent. I was fortunate to be 

chosen to lead the team that would define and oversee 

the process for manufacturing battery cells and the 

building required to support the infrastructure. We had 

just under one year to build the team, equipment, and 

infrastructure.  

Through this project, we successfully launched the first 

large-format li-ion production facility in the US designed 

specifically for EVs, laying a strong foundation for 

building energy systems, and utilizing the latest NMC 

graphite battery technology.

Industry in Flux

Despite JCI’s amazing facility and technology, they lacked 

customers. When we launched the JCI/Saft facility in 

Holland, it was designed to build large format lithium-ion 

cylindrical cells using a proven chemistry developed by 

Saft. While this chemistry was used by the US military 

due to its reduced commercial risk, newer chemistries 

and formats were competing for the same market space.

The open capacity and existing technology talent drove 

me to ask where else could our technology be used. I 

asked our leadership to fund a research project to find 

other applications for our technology. We dubbed this 

endeavor “Project MacGuyver,” finding potential 

applications in forklifts, golf carts, SAE formula race cars, 

work trucks, boats, and RVs.

ROI analyses showed the greatest promise was in the RV 

market, so we began hybridizing a Class A Prevost RV for 

Liberty Motorcoach. The coach included a 18kWh power 

pack. A secondary alternator attached to the engine 

generated power to refuel the pack using waste energy 

from driving or idling, and specially designed inverters 

provided the bus with auxiliary power.
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Upcoming Programs

To register, visit https://business.westcoastchamber.org/event-calendar 

January 10, 2023
Economic Forecast

7:30 AM – 9:00 AM

Engedi Church

Forecasts are crucial for helping businesses make important 

decisions including strategic planning, investing, and hiring. 
Join us as we welcome Dr. Paul Isely of Grand Valley State 
University to explain the analysis of data and share the 

forecast for our local and state economy.

Sponsored by: Huntington National Bank

January 17, 2023
The Leadership Test with Drew Dudley
9:00 AM – 10:30 AM

Watch Party at Sperry’s Moviehouse

We hope you’ll join us for The Leadership Test with Drew 
Dudley. Drew will empower individuals at every level to call 
themselves leaders. Join us for a private watch party at 
Sperry’s Moviehouse in Downtown Holland or tune in online 

from the comfort of your home or office. Networking time, 
heated seats, and a mimosa and coffee bar are included. 

Sponsored by: Fifth Third Bank 

January 19, 2023
Maximize Your Membership
9:00 AM – 10:30 AM

Michigan West Coast Chamber 

Interested in learning how a membership with the West 

Coast Chamber can help you reach your business goals? 
Join us for Maximize Your Membership to learn about the 

benefits of membership. Maximize Your Membership is the 
best way to get to know the Chamber team and start 

connecting with other members and businesses right away.

January 24, 2023
Power Lunch
11:30 AM – 1:00 PM

Macatawa Golf Club

Grab your business cards and expand your network! At this 

fun and structured networking program, attendees will 

have the opportunity to make new connections during 

three rounds of table networking and have the chance to 

win a door prize while enjoying a delicious lunch.

Sponsored by: Lake Michigan Credit Union

Hello! My name is Alyssa Gabriele, and I am 

the new Member Engagement Coordinator at 

the West Coast Chamber of Commerce. 
Holland is home for me and I love this area 

and its liveliness that stems from our 

wonderful community.

Prior to joining the amazing team at the West 
Coast Chamber, I spent over at decade 

working as the Director of Operations 

alongside my family at West Ottawa Golf Club 

in which we owned and operated for over 45 

years. It was an honor to work with various 
companies, families and individuals 

Get to Know Member Engagement 

Coordinator, Alyssa Gabriele

throughout the years of putting together golf 

outings, leagues, and leisure play for all to 

enjoy. Offering the great game of golf to our 
Holland community and its surrounding 

communities over the years has been a distinct 

pleasure our family holds close to our hearts. 

I am excited to bring my experience as a former 

small business owner to the Chamber member 

businesses and our thriving community. I look 
forward to supporting our West Coast 

businesses and helping them grow and prosper 

by using our resources and programs that will 

help them succeed!

West Coast Chamber Staff Spotlight

Hometown: Grand 

Haven, MI

Alma Mater: Western 

Michigan University

Hobbies: Spending time 

with family and friends, 

golf, tennis, shopping

Fun Fact: I worked at 

Walt Disney World!

https://business.westcoastchamber.org/event-calendar
https://business.westcoastchamber.org/event-calendar
https://business.westcoastchamber.org/event-calendar/Details/economic-forecast-780556?sourceTypeId=Website
https://business.westcoastchamber.org/event-calendar/Details/the-leadership-test-with-drew-dudley-784728?sourceTypeId=Website
https://business.westcoastchamber.org/event-calendar/Details/maximize-your-membership-781721?sourceTypeId=Website
https://business.westcoastchamber.org/event-calendar/Details/power-lunch-781744?sourceTypeId=Website
https://www.huntington.com/
https://www.53.com/content/fifth-third/en.html
https://www.lmcu.org/
https://www.linkedin.com/in/alyssargabriele/
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Yes, some organizations have that “idea person,” who 

spouts off ideas left and right, but it takes a team to 

carry those ideas through. Some involve teams from the 

very beginning of the process, starting with idea 

generation, and some have their system built out where 

different people get involved in different parts of the 

process. But not one organization relied on one person to 

move new ideas forward.

The Principle of “Yes and…”

If you’re not familiar with the principle of “yes and…” it’s 

worth getting to know. The creative process grinds to a 

halt on the word, “no” and all its clever disguises. “We’ve 

tried that before,” and, “what about this obstacle?” are 

surefire ways to stop great ideas from blossoming. Those 

things have their time and place but save them for a 

moment when an idea has had time to grow. Give the 

team time to get comfortable with something new and 

strange before refining the idea down further.

Framework & Flexibility

DISHER is well known for its culture and whiteboard 

sessions. Keri McCarthy from DISHER led our group 

through one of those famous whiteboard sessions, 

presented us with a problem, and let us work through 

how to solve it in a collaborative effort. What came to life 

was the paired principles of “Framework & Flexibility.” 

Neither DISHER nor New Holland waited for the muses to 

whisper in their ear. Both had particular processes and 

schedules that allowed new ideas to flourish but also 

created the flexibility to take advantage of ideas when 

the muses did speak.

While I mentioned there were common themes that tied 

each innovator together, it’s also worth noting no two 

organizations were the same.

Different Strokes for Different Folks

It’s easy to get caught up in the idea that your culture of 

innovation or your innovative process must follow some 

magic formula that’s hidden away in some business book 

deep in the pages of Amazon. The truth is, blazing trails 

come in many shapes and sizes. DISHER and New 

Holland took very intentional approaches to push the 

envelope. Mission and Impact listened to customer needs 

and simply said, “yeah, we can do that.”

Our West Coast Leadership class was very fortunate to 

peek behind the curtain with these four organizations 

and see a little bit of what makes our West Michigan 

community so great. So long as we continue to carry 

forward the entrepreneurial spirit these four companies 

live by, West Michigan will continue to be the best place 

to live, work, and play.

Ben DeVries is the founder of Oranje Boven Marketing — a small business marketing agency that helps West 
Michigan businesses do all the marketing things while staying within their budget. He’s a West Michigan 
native and part of the 2022-2023 West Coast Leadership class.

https://www.linkedin.com/in/bendv/
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Graci Harkema speaks to community leaders at Wake Up 

West Coast

Our 2022 Lakeshore Women Connect honorees pose for a photo 

at the Lakeshore Women Connect event

We’re excited about the launch of the West Coast 

Chamber Hispanic Network. Stay tuned for more to come!
Ribbon cutting celebrating the grand opening of  

Mister Car Wash’s brand-new location in Holland.

H A P P E N I N G S

Michigan 

  West Coast 
Chamber 

  of Commerce

Ribbon cutting celebrating the grand opening of  

Goog’s Pub & Grub in Holland. 

Dr. Kyle Mayer and David Tebo of the Ottawa Area ISD speak to an 

engaged crowd at our November Wake Up West Coast event.
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Officer Derek Barrett of the Holland Police Department presents C.R.A.S.E.  
(Civilian Response to Active Shooter Events) training techniques to an engaged class

Engaged Chamber members pose for a photo at the  

November Power Lunch event.

Ribbon cutting celebrating the grand opening of 

Prime IV Hydration & Wellness in Holland.

Our friends at the Career Line Tech Center utilized our Learning Lab 

to analyze data and inform career exploration in Ottawa County.

The West Coast Chamber team enjoyed blending custom 

scented candles at Garsnett Beacon Candle Co. in Holland.

Our Chamber Ambassadors gathered for their annual 

Holiday Party at Macatawa Golf Club in December.
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