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organizational culture by welcoming individual styles and 

celebrating cultural differences, including cultural dress 

and heritage. For example, demonstrate support for 

women of color by signing the Crown Act petition. When 

it comes to gender diversity, make sure dress policies are 

as gender neutral as possible. Also ensure that differently 

abled or neurodiverse employees are not hit with 

professional presence practices that do not offer 

reasonable accommodations. 

Threat #2: Expectations are unrelated 

to the individual’s ability to do their job.
Historically tattoos have been frowned upon in many 

workplaces. Yet, almost half of US millennials have at 

least one tattoo. This example exposed how some 

organizations can have unrealistic and biased thinking 

about things that have little to no influence on an 

employee’s performance. As tattoos have become more 

prevalent, employers are forced to become more 

accepting of them. Most have discovered that rarely does 

it have anything to do with the employee’s ability to do 

their job.

What You Can Do About It: 

Hold yourself and others who make hiring and promotion 

decisions accountable for staying laser focused on the 

requirements necessary for your employees to do to their 

jobs. Period. Then supplement that commitment with 

creating an environment that allows them to do the work 

while being their authentic self and reflecting their 

cultural heritage. Even the military recently lifted its 

“25% rule,” a policy that prevented military personnel 

from tattooing over 25% of their body.

Threat #3: Policies and practices 

create equity gaps across the 

organization. 
Individuals who don’t “fit” the mainstream look or 

behaviors risk being confined to entry level positions with 

limited opportunity for promotion and development. 

Perhaps they have a nose piercing or dress in ways that 

express their transgender identity. They can become 

marginalized and disadvantaged. Over time, inequities 

are created, and only certain individuals or cultural 

groups are represented in high level or even middle 

management positions. 

What You Can Do About It: 

Take a hard look at those individuals across your 

organization who have not been provided opportunities 

for advancement. Do you see any patterns and themes? 

If there are legitimate issues where professionalism is 

lacking, support them by providing training and coaching.

In sum, it is completely appropriate to expect employees 

to demonstrate they care about their appearance, how 

they present themselves, and to expect them engage 

with others in culturally intelligent ways. At the same 

time, decisions, organizational policies, and routines 

related to professional behavior need to consider the 

impact on a diverse employee base. 

To learn more about how Upton Consulting Group (UCG) 

can support your organization’s DEI journey, reach 

contact us at info@uptonconsultinggroup.com or check 

out the website at www.uptonconsultinggroup.com.

Dr. Sandra Upton is Founder and Chief DEI Strategist with Upton Consulting Group, an innovative team of 
strategists who work with DEI professionals and organizations around the globe to design and implement proven 

strategies that create inclusive work environments. Using a research-based change management framework and 
culturally intelligent strategies, Upton Consulting Group supports organization’s efforts to create behaviors and 

systems that support diverse, equitable, and inclusive work environments. 
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An Inside Look: Holland Charter 
Township Recreation Center

plans to add housing to the site. These existing and 

planned uses create a great synergy for the recreation 

center.

A Community Center for All

The recreation center, centrally located in the township, 

will occupy 60,000 square feet of the former Younker’s 

department store. The township has retained 

TowerPinkster for architectural services and GDK 

Construction to serve as construction manager. This 

talented team is helping the township bring to reality the 

goal of creating a facility that all residents can enjoy 

through both athletic and non-athletic activities.   

Athletic and Non-athletic Uses

Current plans call for the construction of a regulation-size 

basketball court under a raised roof that will 

accommodate youth and adult basketball, volleyball, and 

other recreation programming. Pickleball players desiring 

a year-round, climate-controlled environment will find six 

F
ollowing a community analysis/survey indicating the 

need for indoor recreational facilities as well as recent 

census data showing Holland Charter Township as one of 

the fastest growing communities in Michigan, officials 

have been envisioning a recreation center to better serve 

the community’s health and wellness. The right time to 

implement the project has come through a redevelopment 

opportunity at the former Westshore Mall.

The Shops at Westshore: 

Transformation

Even the most casual observer traveling on US-31 has 

noticed the significant changes that have occurred at the 

former Westshore Mall. The current mall owner (Versa 

Real Estate) has followed the recipe for revitalizing the 

traditional enclosed mall by incorporating uses other than 

retail such as institutional (Grand Rapids Community 

College: Lakeshore Campus), services (FedEx/Indi 

Suites), governmental (West Michigan Works!) and 

entertainment (Urban Air/X-Golf). With the addition of the 

recreation center, the site is nearly full. Ownership also 

By Steve Bulthuis | Township Manager, Holland Charter Township

https://www.linkedin.com/in/steve-bulthuis-06b45311/
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Approximately 11,000 square feet is expected to remain 

unimproved to accommodate future community needs.

The goal of the center is to build community and 

promote wellness. That may occur through the 

township’s recreation programming, tournaments, public 

community events, and private rentals. The exact 

operating model is yet to be determined, but it will allow 

the broadest access for township residents while also 

welcoming non-residents.

Next Steps

Design continues with construction anticipated to begin 

in November 2023. The project is scheduled to be 

completed and open for use in January 2025. With 

design still underway, the estimated cost of the project 

is still fluid but expected to be between $14-15 million.

courts for their use. Multi-purpose rooms, suitable for a 

variety of fitness activities/classes, are planned and can 

be combined to offer nearly 4,000 square feet for large 

group activities and community events. The mezzanine 

level will have an elevated walking/running track and 

open areas for cardio workouts and strengthening 

activities. Lockers and changing areas will be available.

The current design includes a community room able to 

accommodate table seating of up to 150 persons. This 

space will have the amenities necessary to make it 

suitable for classes, corporate events/meetings, and 

private social events (receptions/open houses/

celebrations). A small plaza accessible from the 

community room via large overhead doors is also 

anticipated, allowing users to access the outdoors if 

desired. A lounge adjacent to the lobby area will provide 

a comfortable setting ideal for meeting friends or the 

parent waiting for their child’s activity to end. 

Steve Bulthuis has been working with local units of government for 31 years — the last five as the 
manager of Holland Charter Township. Besides helping build better communities, he enjoys bicycling, 
snorkeling, traveling, and spending time at/in/on Lake Michigan with his family.

https://www.linkedin.com/in/steve-bulthuis-06b45311/
https://www.linkedin.com/in/steve-bulthuis-06b45311/


One Must Understand the Goal

Goals show up in many different forms. For Bryan Huffman 

it looked like swimming across the 60-degree Fahrenheit, 

21-mile English Channel with no wetsuit, resulting in him 

being the third person from Michigan to complete such a 

feat. Goals in business can look like creating an inclusive 

culture, serving customers with an outstanding experience, 

or providing a return for the shareholders. Now what 

happens when the two worlds collide? 

 

One Must Prepare for the Task at Hand

Preparing for a swim like this is no simple task. For years, 

Bryan had considered himself a swimmer, not only 

swimming laps at the Holland Aquatic Center (HAC) but 

Lessons in Leadership: 
Swimming the English Channel
By Alyssa Brinks | Student, Davenport University &

Paul Brinks | President & CEO, Koops Automation Systems
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also in lakes during the summer. Bryan pondered his 

channel crossing journey for years before he put his team 

together. His wife, Stacy, was the first member of the 

team, as she had always been his biggest supporter. The 

Michigan Lakeshore Aquatics master’s swim team that 

practices at the HAC was a huge resource. Coach Mike 

Daley provided guidance and expertise, along with fellow 

master swimmers Paul and Marisa Brinks, who were next 

to join the team. The final members included Laurie and 

John VanDyke, who had strong skill sets in organizing 

and planning the trip to Europe. 

Now that the team was complete, training, preparing, 

and organizing were the next tasks at hand. Bryan 

continued to swim, improving his stroke and form, as well 

as his consistency and endurance. As the water 

https://www.linkedin.com/in/paul-brinks-514b6263/
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temperatures became bearable, the schedule included 

numerous swims in Lake Michigan to help acclimate to the 

cold water of the Channel.

One Must Keep an Eye on the Objective

The time had come, and the team traveled to England! 

However, the start of the swim was repeatedly pushed 

back due to strong winds. The swim window was closing, 

but Bryan was determined to complete his goal, even if the 

conditions were not optimal. In the end, Bryan was the last 

successful swimmer to cross the channel during the 2022 

season.

The swim started at 2:30 am to time the tides. The 

objective was clear: make it to France. The tides would 

flow back and forth, creating an s-curve journey across the 

channel. At times it felt like no forward progress was 

made. Staying focused and trusting the instruments were 

a key part of the process.

One Must Have a Solid Team

Bryan became nauseous in the middle of the channel. Things 

don’t always go to plan and the discussion on the boat was 

around pulling Bryan out of the water. His stroke was 

slowing, and his confidence in his ability to complete the 

swim was wavering. The team stayed focused, tuned the 

plan, and kept their eyes on the increasing size of France.

During the crossing, the swimmer can have a person join 

them in the water for one hour on and one hour off. This 

was exactly what Bryan needed. Team member Paul Brinks 

jumped in to help encourage Bryan along the journey. They 

swam together, and Bryan’s stroke efficiency and 

confidence improved. The others on the team continued to 

count stroke rate, adjust nutrition, and cheer him on. The 

team was fully behind Bryan, and he felt it!

One Must Celebrate the Win

Bryan’s nausea subsided and France was within reach. He 

needed to make one more big push to avoid missing Cap 

Gris-Nez during the tide change. Seeing the shore in sight 

and knowing that he fought hard to get there was an 

incredible feeling! After successfully swimming 37 miles 

and overcoming challenging tides, freezing water, and 

exhaustion, Bryan had achieved his goal of completing the 

journey. The last significant step of the trip was to sign 

the wall at a local restaurant, where successful swimmers 

sign their names after completing the swim. The team had 

accomplished what they set out to do!

Leadership Takeaways

Antoine de Saint-Exupéry said “a goal without a plan is 

just a wish.” You must have a plan to make your goals a 

reality. Things pop-up, that does not mean give up. Keep 

your eye on the objective and adjust the plan. Helen 

Keller stated, “Alone we can do so little; together we can 

do so much.” Journey together and make sure you pause 

from time to time to celebrate!

Alyssa Brinks is a Junior at 

Davenport University and the 

daughter of Paul Brinks. She is 
studying Human and Health Science 

Case Management and is a member 

of the Pom team. She enjoys 
writing, which is what inspired her 

to assist with this article.

Paul Brinks is the President and 

CEO of Koops, Inc. Koops 
specializes in automation systems 

and designs and implements 

solutions for manufacturers all 

around the world. Paul serves on 
the BOD for AMT’s Custom 

Automated System Group, is an 

active member in the ESOP 

community and is an Executive BOD 

member of the West Coast 

Chamber. Paul also serves on the 
BOD of several companies in West 

Michigan. Paul received a bachelor’s 
degree from Grand Valley in 
Mechanical Engineering and an MBA 

from Cornerstone University.

https://www.linkedin.com/in/paul-brinks-514b6263/
https://www.linkedin.com/in/paul-brinks-514b6263/
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What are the company’s plans for future 

growth and expansion?

Over the next decade, we desire to become the most 

prominent car wash brand. We started over 50 years ago 

in retail, then spent the last 25 years developing and 

mastering technology and supply chain with patented 

products. These two foundations create the base of 

everything we do.  Now we’re geared for building a global 

car wash network integrated with buildings, equipment, 

detergents, apps, and technology. Our short-term goal is 

to have 500 Tommy’s Express locations open by 2026, 

and we have the infrastructure in place to make that 

happen. Beyond that, we intend to become the “Chick-

Fil-A of car washing” globally.

What sets Tommy’s apart from other car 

wash chains?

We’re always looking for innovative ways to improve the 

car washing process. Our model has always focused on 

processing speed as our X-Factor. My father always 

worked on innovations to increase thruput speeds while 

increasing cleaning quality. Small details, like the downhill 

slope into the wash and a transparent roof to brighten the 

building, are just some of those innovations. Many of 

these small details create the overall experience of our 

car washes.

Likewise, the most significant innovations in car washing 

have also been founded here, like the belt conveyor 

technology, modular car wash buildings, and license 

plate-based club memberships. We’re working on even 

more significant innovations with the development of 

our new flagship “Northtown” location on River Avenue, 

which will feature an assembly line-like interior cleaning 

process where we’ll be developing cutting-edge 

automated interior cleaning technology. 

To cater to the future, we’ll soon be installing high-

speed car charging stations at select locations so you 

can vacuum and detail your interior while you charge. 

We’re also working to build a prototype ultra-mini car 

wash on our headquarters property off of M-40 as a test 

model designed for most international markets and 

developing countries. The best is yet to come!
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Ribbon cutting celebrating the grand opening of Stems Market’s 

new location in Zeeland. 

A team of local IT experts lead an informative panel on 

Cybersecurity 101 at the West Coast Chamber of Commerce.

Joy Sportel and Melissa Malburg from Progressive AE speak to an 

engaged crowd at our March Wake Up West Coast event.

Nearly 160 women joined us at Port 393 for our Women Inspiring 

Women event featuring guest speaker Kristie Clayton.

Ernesto Lopez with UBeHome Real Estate presents to a crowd of 
future business owners at our first ever Hispano Network Workshop.

Representatives from Resthaven pose for a photo at our 2023 

Community Connections event this past March.

Engaged community members network at our Zeeland Affinity  
Group meeting.

Chamber members network at our March Advocacy in Action event. Ribbon cutting celebrating the grand opening of Sherwin-Williams’ 

new location on the north side of Holland. 

The West Coast Chamber hosted a Happy Hour for EOS Users.  
A special thank you to Kristie Clayton for attending and Lark by  

Kate Bolt for providing beverages. 
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