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4. Adaptability and Innovation

In today’s dynamic business landscape, adaptability is key. 

Successful small businesses are agile and responsive to 

market changes. They embrace innovation and 

continuously seek ways to improve their products, services, 

and processes. By staying ahead of the curve, they can 

differentiate themselves from competitors and capture new 

opportunities that arise.

5. Focus on Marketing and Branding

Effective marketing and branding are essential for small 

businesses to stand out in a crowded marketplace. 

Successful businesses invest time and resources in building 

a strong brand identity and implementing targeted 

marketing strategies. They leverage various channels, 

including social media, content marketing, and public 

relations, to raise awareness, engage with their audience, 

and build a recognizable brand that resonates with their 

customers.

6. Sound Financial Management

Financial acumen is a fundamental aspect of successful 

small businesses. They maintain accurate and up-to-date 

financial records, regularly review their financial 

performance, and make informed decisions based on data-

driven insights. They allocate resources wisely, manage 

cash flow effectively, and plan for both short-term and 

long-term financial goals. This discipline ensures their 

business remains sustainable and enables them to seize 

growth opportunities when they arise.

The Michigan Small Business Development Center (MI-SBDC) is a statewide network funded in part through cooperative agreements with 

the U.S. Small Business Association, the Michigan Economic Development Corporation, and Regional Hosts. The statewide host of the 
MI-SBDC is the Seidman College of Business at Grand Valley State University. The MI-SBDC is nationally accredited by the Association of 
SBDCs. Services include accessing capital, business education and training, business plan development, cybersecurity, export assistance, 
financial analysis, growth and strategic planning, market research, one-to-one consulting, and tech commercialization.

7. Embrace Technology

Successful small businesses recognize the power of 

technology in driving efficiency, productivity, and 

customer engagement. They embrace relevant digital 

tools, such as customer relationship management (CRM) 

systems, e-commerce platforms, and analytics software, 

to streamline operations, automate tasks, and gain 

valuable insights. By leveraging technology, they can 

optimize processes, deliver better customer experiences, 

and scale their businesses effectively. All while protecting 

confidential information of their customers and their 

business. 

A clear vision, customer-centric approach, strong 

leadership, adaptability, effective marketing, sound 

financial management, and embracing technology are 

essential elements that help small businesses thrive in 

today’s competitive landscape. By incorporating these 

qualities into your operation, you can lay a solid 

foundation for success and increase your chance of 

achieving sustainable growth in the long run. And the 

Michigan SBDC is here with no-cost small business 

consulting services so you don’t have to go it alone.

https://michigansbdc.org/our-services/
https://michigansbdc.org/our-services/
https://michigansbdc.org/our-services/
https://michigansbdc.org/our-services/
https://michigansbdc.org/
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The Need  
for Margin: 
Making  
Space to  
Rest and 
Reset

use the restroom let alone give my brain space to think 

outside the urgency of the moment. 

Dr. Richard Swenson, author of the book Margins, shares 

this: “We must have some room to breathe. We need 

freedom to think and permission to heal. Our relation-

ships are being starved to death by velocity. No one has 

the time to listen, let alone love. Our children lay 

wounded on the ground, run over by our high-speed 

good intentions.”

Consider this:

• Margin is the space between our load and our 

limits 

• Boundaries (our limits) are established to keep 

things ‘out’

• The transition lines are firm and don’t leave room 

to be human

D
id you wake up this morning with more on your 

to-do list than you could accomplish? Each day, we 

rise with the desire to do more with less, squeeze in one 

more thing, say “yes” one more time. The pressure is all 

around us — work, family, home, friends, organizations, 

and, (drumroll) ourselves.

What Lack of Margin Looks Like

I recently shared about my own personal need to 

evaluate the speed of my life with my work team. I 

heard the same message from my coaches, peers, team, 

and family. The pace I was working at, by my own 

decision, was not sustainable.

I enjoy working. I love to learn, strategize, and deliver. 

But I was finding that with back-to-back meetings, 

self-induced deadlines, and the pressure to always 

perform at my highest level, I hardly had a chance to 

By Vicki Zylstra | Area Lead – Brand & Marketing, DISHER

https://www.linkedin.com/in/vicki-zylstra-9037b586/


https://www.linkedin.com/in/vicki-zylstra-9037b586/
https://www.linkedin.com/in/vicki-zylstra-9037b586/


What motivated you to explore career 

opportunities with Out On The 

Lakeshore? 

I spent the last seven years living and working in New 

York City. My wife and I hoped to move back to West 

Michigan, but my biggest concern was finding work that I 

cared about. I loved my job in New York and moving back 

meant starting over. When I saw the job opening at Out 

On The Lakeshore, I immediately applied. As a member of 

the LGBTQ+ community who grew up in West Michigan, I 

know the importance of supporting and caring for queer 

individuals, families, and allies.

What do you hope to achieve in your 

first year with Out On The Lakeshore?

Meet the New Executive Director 
of Out On The Lakeshore,  
Kate Leighton-Colburn
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Out On The Lakeshore is actively working to expand our 

programming and access to that programming. My 

background is in youth development, and LGBTQ+ youth 

and young adult programming is very much needed in this 

area. Caregivers and parents frequently reach out to us 

for support and we are working to implement 

programming that supports them. 

How do you plan to lead Out On The 

Lakeshore into the future?

Out On The Lakeshore is growing programmatically and in 

its constituency. LGBTQ+ people and allies deserve a 

place to live, learn, and thrive. And I plan to continue to 

meet the needs of our community by growing Out On The 

Lakeshore into an organization that can reach as many 

people as possible.



https://www.linkedin.com/in/kate-leighton-colburn-25331443/
https://www.linkedin.com/in/kate-leighton-colburn-25331443/


https://www.linkedin.com/in/david-bolt-74528012/


Looking forward, it’s our aim to build upon the strong 

momentum generated by the remarkable initiatives of the 

previous year. We have chosen the theme “Forward 

Together” as a reflection of our commitment to pushing 

boundaries and embracing progress built upon last year’s 

theme “Stronger Together.” As I reflect on the past year, 

I’m amazed by the overwhelming enthusiasm displayed 

by our business community in response to various 

initiatives. Together, we united to make Community 

Impact Day a resounding success, and the desire for the 

Chamber to launch the West Coast Connect Program was 

met with great enthusiasm. Already, we are witnessing 

the ripples of impact that these initiatives have created, 

connecting various parts of our community, and propelling 

us forward.

What sets our community apart is our unique blend of 

non-profit organizations, educational institutions, and 

visionary business leaders, all working together to 

strengthen and enhance the place we call home. In the 

upcoming year, “Forward Together” means taking these 

foundational principles and amplifying them. We will seek 

out opportunities to engage our community, gather even 

greater momentum, and accelerate towards a future filled 

with possibilities. Our aim is to put our area on the map 

as a shining example of a community of forward thinkers, 

collaborating on the pressing opportunities that 

communities around our country have. We aspire to 

become a model community that others look to with 

admiration and seek to replicate.

By moving forward together, we will witness the ripples 

of impact we began creating last year transform into 

tidal waves of opportunity. As we become that leading 

example, we will attract a diverse array of individuals, 

businesses, and visitors to our area. They will join our 

community with a deep desire to collaborate with our 

businesses, learn from our experiences, and contribute 

to the vibrant ecosystem we have nurtured.

The theme “Forward Together” builds on one of the 

Chamber’s core values: Be a Trailblazer. We firmly 

believe in the immense potential and bright future that 

lies ahead for Michigan’s West Coast. We invite our 

business community to join us in shaping the incredible 

opportunities that await us. Together, we can pave the 

way for a vibrant and prosperous future that benefits us 

all.

As we embark on this exciting journey, we recognize the 

importance of collaboration, innovation, and bold 

thinking. We must be willing to explore uncharted 

territories, challenge the status quo, and embrace 

change. The Chamber is more than just a collection of 

businesses; it is a dynamic and united force that can 

bring about meaningful transformation in our 

community.
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Young Professionals Spotlight

Ambassador Spotlight

Raechel Kamphuis
The Insurance Group – Stacy Segrist 

Kamphuis | Doug Kamphuis

What’s one of your favorite 
hobbies?
Traveling has always been one of my 

favorite things to do when my schedule 

allows. Growing up, my family spent 
our vacations traveling across the 

United States in an attempt to visit all 

50 states. We are currently at 44 
states! 

What is your role at the Insurance Group?
I’m an Associate Agent at The Insurance Group — Stacy Segrist 
Kamphuis | Doug Kamphuis. As a family-owned business, I’m an 
intricate part of the marketing and sales plan. I also oversee our 
team members. We help our clients navigate Medicare and help them 
find a healthcare plan that is right for them and their unique needs.

Jesse Prins

First National Bank of Michigan

Why did you choose to 

become a Chamber 

Ambassador? 
I’m passionate about advocating for 
small businesses in the Holland and 

Zeeland community. The West Coast 
Chamber is an important local 

resource and being part of the 

Ambassador Team allows me to serve my business banking 

clients in a uniquely holistic way. Several years ago, I had the 
privilege of participating in the Chamber’s Leadership Program. 
Drawing on the training I received there, I felt prepared to 

become more involved in community leadership and to continue 

building on the business relationships I had developed within the 

leadership program. Over the past few years, I have come to 
deeply appreciate all aspects of small business growth in our 

community. Whether I am attending a ribbon cutting or any other 
recognition of milestone achievement, I am truly inspired by the 

dedication of these individuals to the success of their business.

Getting HYP: Meeting Holland/Zeeland 
Young Professionals

Get to Know Your New Ambassador Board Chair

What’s your vision for our community?
Our community is extraordinary! Some of the most 

generous and gifted people live here, nationally and 

internationally rated businesses call this place home, and 

the community is constantly investing in the future. I’m 
currently involved in a few big projects happening in 

downtown Holland including the heated sidewalk expansion 

and the outdoor ice rink located at Window on the 

Waterfront. I hope Holland continues to be a welcoming 
community by finding areas for growth and improvement 
each year.
 

Why are you excited to be a part of HYP?
The Holland community has given me so much! I love 

being a part of HYP and serving on the Board because I 

finally get to return the favor and give back to our amazing 
community. HYP offers a place for young professionals to 
get to know Holland and network with their peers. Check 
out our HYP events — we’re always looking to meet new 
people!

What is your favorite memory from your time 

as a Chamber Ambassador?
I have so many great memories as a Chamber Ambassador 

that it’s difficult to pick just one. I’m always energized by 
attending Chamber events and meeting new business leaders. 
I’ve found that inviting guests to a Wake Up West Coast or 
Leadership Live Event has been a great way to showcase our 

thriving community and all the Chamber has to offer. When I 
speak with my guests after these events, their enthusiasm 

about our local resources is so exciting to see. The 
connections I have developed as a Chamber Ambassador both 

inside and outside our team have been very rewarding.

What do you hope to accomplish as Chair of 

the Chamber Ambassador Team? 
We have an incredible group of Chamber Ambassadors, and I 

want to continue to grow the fun and engaging culture we 

have within the team. It’s my goal that we all feel supported 
and valued as we go out into our community each day and 

share our passion and excitement for the economic growth in 

the Lakeshore area.
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West Coast Chamber team members pose for a photo while painting the 

fence along the Kollen Park and Heinz Waterfront Walkway in Holland.
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Engaged community members network at Jhomary’s Paradise in 

Washington Square during our Hispano Network Happy Hour.

Ribbon cutting celebrating the grand opening of Tommy’s Car 

Wash headquarters in Holland.

Ribbon cutting celebrating the one-year business anniversary of 
Edward Jones Josh Franken in Holland.

Speakers pose for a photo prior to the West Coast Chamber 

Hispano Network Social Media Marketing Workshop.

Ribbon cutting celebrating the grand opening of Estella Rose 

Fashion in downtown Holland.

Ernesto Lopez, Broker and Owner at UBeHome Real Estate, presents to an 

engaged crowd during our Hispano Network Market Research Workshop.

Ground breaking ceremony celebrating the construction of a 

pickleball complex at the Community Park in Park Township.

HAPPENINGS
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