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Catalyst, Convener, and Champion

The Michigan West Coast Chamber of Commerce serves as
a catalyst for business growth, a convener of leaders and
influencers, and a champion for our thriving community.
The Chamber serves its 1,200 members by building
businesses, advocating for issues that matter, developing
leaders, and supporting initiatives to build an inclusive
community where all feel welcome.

The West Coast Chamber has been recognized with
the U.S. Chamber's prestigious Five Star Accreditation.
Less than 1% of Chambers in the country receive this
distinction.
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t the West Coast Chamber, we strive
to deliver excellence in all we do.
Whether it be our programming, our daily

interactions with our members or our
collaboration with community partners, we
seek to make every moment a meaningful
and impactful one.

We realize we are not alone in our quest
for excellence. Many of our member
organizations consistently push
themselves and their teams to be better
each day. We are so grateful to live and
work in a business community that sets
high standards, values quality, and strives
for greatness above and beyond all else.

In this month’s edition of the West Coast
Way Magazine, we introduce you to our
2023 Excellence Award Winner, Gentex
Corporation. You will discover what sets
the organization apart from others in our
community and get an inside look at their
journey to excellence as a company.

We can all learn something from Gentex
and it's an honor to present them with the
2023 Excellence Award. Together we can
achieve great things!

Jodi Owczarski

President & CEO

Michigan West Coast Chamber
of Commerce
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By Zoe Carmichael | Public Speaking Coach, Zoe Carmichael Consulting

Are there some difficult conversations that you have and being vulnerable makes you more relatable and
regularly at work? How do you encourage positive increases trust.

dialogue when faced with difficult decisions?

Recognizing difficult conversations and our role in High functioning teams require trust and understanding.

managing conflict are essential for aligning expectations. A crucial conversation is characterized as having high

It is natural for teams to find themselves in situations stakes, opposing opinions, arid strong emotions. Here are

that will test their abilities to work effectively with some tips for approaching powetful conversations with

others. Facing unresolved conflict within workgroups, confidence.
teams or cross-functional departments can create a low * Understand how to collaborate with opposing
energy environment, poor employee morale, and high personality styles.

levels of emotional stress. s Learn the difficult conversations required for

The key to having a powerful conversation and working e i e

through dissenting opinions is building a culture of trust. * Recognize motives when communicating with

difficult people for better results.
In her book, Daring Greatly, Brené Brown describes

vulnerability as “uncertainty, risk, and emotional * Build a safe environment that provides the

exposure. It's that unstable feeling we get when we step foundation for honest interactions:
out of our comfort zone or do something that forces us » Speak persuasively through active listening toward

to loosen control.” We are always learning and growing mutually satisfying outcomes.
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Critical conversations happen across stakeholder roles in

all organizations not just between managers and
HPSOR\HHY 'HFLVLRQ PDNLQJ VW\OHV ZLOO YL
WR OHDUQ KRZ WR QDYLJDWH GLIIHUHQW SUHI
example, there must be a climate of empathy for asking

TXHVWLRQV 7U\ QRW WR WDNH HYHU\WKLQJ S
XQGHUVWDQG WKDW \RX DUH DOO LQ WKLV WR

Everyone is dealing with their own issues, and the way
WKH\ DFW FRXOG UHAHFW VRPHWKLQJ KDSSHQ
VRPHWKLQJ DW KRPH ,I RWKHUV DUH EHLQJ Q
unpleasant to be around, remember, not every negative
RU XQFRPIRUWDEOH HQFRXQWHU LV GLUHFWO
\RX HQFRXQWHU D GLI(FXOW FRQYHUVDWLRQ
take a few minutes to step back and assess the situation

IXOO\ 1RW HYHU\WKLQJ LV D EDWWOH VR DVN
ULVN" +RZ FDQ , KHOS" )LQG RXW KRZ \RXU SH
ZRUN DQG DGDSW DFFRUGLQJO\

When you do not agree, someone must be willing to

/ILVWHQ ¢UVW DQG WKHQ IRFXV RQ SRLQWYV RI
*JLYH JURXQG™ ZKLFK PHDQV VWHSSLQJ RXW R \RXU UR

ing’em tr(ljy Hby gs%ng clarifying questions will lead

comfort zone and truly acknowledge the other person’s WR VWURQJHU UHVXOWV
SRVLWLRQ <RX ZLOO HQFRXQWHU GLIITHUHQW SHUVRQDOLWLHV WKDW

PD\ VWDQG LQ WKH ZD\ RI JHWWLQJ WKH MRE GRduting difereitss is essential for having powerful

PDLQWDLQ D QRQ MXGJPHQWDO DWWLWXGH & RRRWGHIW DRXILRRYQ :KHQ \RX FDQ EH YXOQHUDE
emotional response and what your reactions are in honest active listening, you will see how transactions
GHPRQVWUDWLQJ WR WKH RWKHU SHUVRQ 0D NodgiN % trdthsfdriXin thksting relationships thus

HPXODWLQJ WKH YDOXHY DQG PLVVLRQ RI WKHPRYIDQILWRZIDRIE PXWXDOO\ VDWLVI\LQJ UHVXQC

=RH &DUPLFKDHO LV D WHDFKHU WUDLQHU IDFLOLWDWRU DQG VSHDNHU FF

trained professionals on a variety of communication topics with an emphasis on the creation and delivery of

VKRUW WR WKH SRLQW HQJDJLQJ SUHVHQWDWLRQV =RH KDVONOROIOW IJHRR| [
'"HVLJQ LQ *UDQG 5DSLGV VLQFH +HU SURIHVVLRQPDWHIREN JKIRXI)EG WID\FRY |
PDUNHWLQJ DQG SXEOLF VSHDNLQJ =RH KROGV D EDFKHORUfV GHJUHH IURP
‘HVWHUQ OLFKLJDQ 8QLYHUVLW\ 6KH OLYHV LQ *UDQG 5DSLGV OLFXRJIDB @G B2KXWK
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T he West Coast Chamber Board of Directors is a What excites you about joining the

diverse group of volunteers from our business Chamber Board of Directors?

community that serve as the Chamber’s literal and
| am excited about meeting new friends and working
(IXUDWLYH JXLGHV 2XU %YRDUG HQVXUHV WKDW ZH DUH . ) )
o . together on opportunities for this great community!
delivering our Core Values to our members and making a

SRVLWLYH LPSDFW :H DUH H[FLWHG WR ZHOFRPH IRXU QHZ S
0 has been your greatest inspiration

%RDUG OHPEHUV WKLV FRPLQJ SURJUDP \HDU /HDUQ PRUH

and why?

about them now!

My parents because they came from very humble

Name: Juanita Bocanegra beginnings and taught me the value of an education and

Title and Company: Judge, KDUG ZRUN WR KHOS DFKLHYH JRDOV LQ OLIH

WK 'LVWULFW &RXUW

Years at Current Company: Name: Rebecca Dernberger

Title and Company: President,

<HDUV
Favorite Quote: “Where there’s $YDQFHU ([HFXWLYH 6HDUFK
D ZLOO WKHUHYV D ZD\~ Years at Current Company:
Hobbies:  Cooking, travelling, <HDUV
Favorite Quote: “Be a part of the

and spending time with family

DQG IULHQGYV VROXWLRQ

Hobbies: | enjoy running, biking,
DQG VSHQGLQJ WLPH ZLWK P\ ID
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What excites you about joining the
Chamber Board of Directors?

The last time | was active with the Chamber Board, | was

starting out in my career — new to Holland, getting to

know the community, and being a young professional in

‘HVW OLFKLJDQ 7KLUW\ ¢YH \HDUV ODWHU
place in my career, and seeing the Chamber through a

GLIIHUHQW OHQV , DP QR ORQJHU D SDUW RI
DQG DP LQ P\ WWHFRQGYT FDUHHU DV D EXVLQHVV RZQHU
5H HQJDJLQJ ZLWK WKH &KDPEHU %RDUG LV D GHOLJKW 6HHLQJ

how the Chamber has stayed relevant over the years is

exciting, and | am honored to be a part of advocating

DQG VXSSRUWLQJ WKH :HVW OLFKLJDQ EXVLQHVV FRPPXQLW\

Who has been your greatest inspiration

GHWHUPLQDWLRQ 7KHLU XQZDYHULQJ VXSSRI
and tireless work ethic have been guiding lights in my

OLIH 7KH\ LQVWLOOHG LQ PH WKH LPSRUWDQ
SHUVHYHUDQFH DQG JLYLQJ EDFN WR WKH FR
FRPELQHG LQAXHQFH FRQWLQXHV WR VKDSH |

rofessional journey, driving me to make a positive
P D G f_ I1H E/J H Vg P

DP LOQ

LPSDFW ZKHUHYHU , JR

FRUSRUDWH $PHULFD

Name: Travis Williams
Title and Company: CEO,
The ODC Network
Years at Current Company:
23 Years
S6 XFFHVV LV
IDLOXUH LV QRYV

Favorite Quote:
QRW QDO

?
and Why ’ is the courage to continue that
0O\ 'DG +H zZzDV DQ HQJLQHHU DQG D PDQ RI IHZ ZRUGV FRXQWYV ’
His modeling was simple — be kind, love Jesus, and Hobbies: | enjoy wildlife

GRQTW EH IXO0O RI \RXUVHOI

Name: Ernesto Lopez
Broker/
Owner, UBeHome Real Estate

Title and Company:

Years at Current Company:

2 Years
Favorite Quote: “Everything
VWDUWYVY ZLWK D GUHDP ~

Hobbies:
new biking trails, watching

| enjoy discovering

beautiful sunsets with my wife
while out on the boat, and singing and strumming on my
JXLWDU

What excites you about joining the
Chamber Board of Directors?

| am thrilled to join the Chamber Board of Directors to

contribute to the growth and prosperity of our local

LW LVQIW DERXW SRRWRJUDSK\ DQG ¢VKLQJ

What excites you about joining the
Chamber Board of Directors?

| am excited to join the West Coast Chamber Board of

Directors to help advance the work of a critical

FRPPXQLW\ RUJDQL]DWLRQ ZKLOH DW WKH VL
to work alongside, and learning from, some of our

FRPPXQLW\fVY EHVW DQG EULJKWHVW OHDGHU

Who has been your greatest inspiration
and why?

0\ *UDQGSD :LOOLDPV +H ZDV DQ HQWUHSUHC
owned numerous small businesses and worked into his

V XQWLO KLV SDVVLQJ +H zZzDV DQ DPD]JLQJ F
working hard, failing fast, and going after things you

ZDQW

EXVLQHVV FRPPXQLW\ %HLQJ SDUW RI D G\QDPLF WHDP WKDW

shapes policies, advocates for businesses, and fosters

economic development aligns perfectly with my passion

IRU FRPPXQLW\ HPSRZHUPHQW DQG FROODERUDWLRQ

Who has been your greatest inspiration
and why?

X

MICHIGAN

0\ SDUHQWV 7KH\ HPHUJHG IURP KXPEOH EHJLQQLQJWEST CO ﬁ ST

their journey to bring our family to this country in pursuit

of a brighter future was marked by courage and

CHAMBER OF COMMERCE
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KH OHDUQV PRUH DERXW UXQQLQJ D VXFFHVVIXO
it's so much more than that! Nathan sees this business

as participating in the community and serving for its

JRRG +H LV SDVVLRQDWH DERXW ERRNV DQG OH

KRSH WR ¢QG FUHDWLYH ZD\V WR SURPRWH WKD\
RWKHUV

These are Nathan’s words (which he taps out on a letter
board):

“The bookstore called The Next Chapter is about making
RSSRUWXQLWLHV IRU WKH QH[W FKDSWHU LQ SHF
QH[W FKDSWHU LV KDYLQJ D MRE DQG EHFRPLQJ
How | do that is through working at the bookstore my

SDUHQWYV ERXJKW PH ,W LV D SODFH HYHU\RQH 1
, UHDOO\ ZDQW HYHU\RQH WR FRPH DQG FKHFN L'

The Next Chapter Book Mart is located at 710 Chicago

'"ULYH 6XLWH EHWZHHQ % 2XWOHW DQG (Q
+ROODQG 2XU VWRUH RIIHUV D ZLGH YDULHW\
LQFOXGLQJ ¢FWLRQ QRQ ¢FWLRQ FKLOGUHQT
and educational resources, classics, vintage, and Christian

ERRNV <RX ZLOO ¢(QG DQ LQYLWLQJ DWPRVSK'
VLW DQG OLQJHU RYHU RXU VHOHFWLRQ RI PR
However, we do have some brand-new books at great

prices, as well! Our trade-in policy gives store credit for

QHZHU ERRNV LQ JRRG FRQGLWLRQ 'RQDWLRQ

WRR &KHFN RXW RXU ZHEVLWH RU )DFHERRN |
information!

ODUN DQG $P\ %XKO KDYH WZR DGXOW VRQV &KULVWLDQ DQG HDIWIK |
+RXVWRQ 7H[DV ZLWK WKHLU VL[ PRQWK ROG GDXJKWHU 1DWKDQ F

$P\ SERXW ¢(YH \HDUV DJR WKH %XKOTV PRYHG WR +ROODQG IURP
FRPPXQLW\ DQG FRQQHFWLRQ IRU 1IDWKDQ 6LQFH WKHQ KH KDV EH

7+ ( (67 &2%$67 %<






FDUHHU RSWLRQV DYDLODEOH DW RXU FRPSDQ\ LV DPD]JLQJ :H
have entry-level jobs in operations working on the

assembly lines as well as traditional corporate services

VXFK DV KXPDQ UHVRXUFHY DQG DFFRXQWLQJ :H DOVR KLUH
FKHPLVWY UHVHDUFKHUV HQJLQHHUV DQG SK\WVLFLVWYV

What Makes Gentex Different?

The leadership team values doing things right in all

aspects of our business, from ensuring we produce high

TXDOLW\ SURGXFWV WR SURYLGLQJ ZRUOG FODVV EHQH{ WV IRU RXU
HPSOR\HHV 'RLQJ WKLQJV ULJKW LQFOXGHV HQVXULQJ WKH

company'’s bottom line continues to grow so our

VKDUHKROGHUY DUH UHZDUGHG IRU WKHLU LQYHVWPHQW :H DUH
also intentional about supporting the communities in

ZKLFK RXU HPSOR\HHVY DQG WKHLU IDPLOLHVY OLYH 7KH FUHDWLRQ

RI WKH *HQWH[ )RXQGDWLRQ LQ LV D JUHDW tht[lRRMOWE fale been able to foster new

the company’s commitment to giving back to the SDUWQHUVKLSY LQ RWKHU LQGXVWULHV 7KH |
FRPPXQLW\ 7KH IRXQGDWLRQ SURYLGHYV ¢ QD QF &R @présbR&n¥f ofbf revenue, and the company

organizations supporting a variety of issues including continues to receive recognition for excellence, quality,

economic development, children’s services, public health, and on-time delivery from top OEMSs such as General

DQG KRXVLQJ DVVLVWDQFH ORWRUV 7R\RWD DQG +RQGD2WR QDPH D IHZ
Gentex’s business processes are unique because we are We also value doing the right thing, which is why we

YHUWLFDOO\ LQWHJUDWHG ZKLFK KHOSV IRV WHURIOGQQ RNHWRQ QKWRDWH SURJUDPV WKDW QR
you have the in-house capabilities to produce the parts HPSOR\HHV EXW DOVR WKH :HVW OLFKLJDQ FR
needed to create quality products, you can move faster are systemically breaking down common barriers to

DQG UHPRYH EDUULHUV 7KH *HQWH[ WHDP LV VahpRneifewkQnrovaivé Mitiatives to address the

handling and processes, software development, ODERU VKRUWDJH &RPLQJ RXW Rl WKH SDQGH
automated assembly, electronics and microelectronics, leadership team decided to pilot a Limited English

cameras and vision systems, displays and indicators, BUR¢FLHQF\ 3URJUDP /(3 IRU 6SDQLVK VSHDN
chemical development and coatings, and design and individuals to remove a language barrier to working at

HQJLQHHULQJ 2XU PDQXIDFWXULQJ FDSDELOLWEtHYWHH RQN RGHD ZzDV ZHOO UHFHLYHG EHFD

served as a potential solution to the talent pool

shortage, but it would also create a more inclusive

HQYLURQPHQW LQ WKH ZRUNSODFH ,Q WK
VWDUWHG ZLWK RQH OLQH RQ RQH VKLIW LQ R
KDYH PRUH WKDQ 6SDQLVK VSHDNLQJ HPSO
PXOWLSOH VKLIWV LQ WKUHH GLIITHUHQW IDFL

Another barrier to employment is the rising cost of
WUDQVSRUWDWLRQ 7KLV \HDU WKH FRPSDQ\ |
SURGXFWLRQ IDFLOLW\ LQ WKH ODGLVRQ 6TXD
in Grand Rapids, an underserved population in need of

TXDOLW\ FDUHHU RSWLRQV IRU LWV UHVLGHQ\
the facility makes it easy for people in the neighborhood

WR HLWKHU ULGH D EXV ELNH RU ZDON WR ZF
anticipation of the Grand Rapids opening, we have been
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median income, while Jubilee partners with future
KRPHRZQHUV ZKR PDNH RI WKH DUHD
LQFRPH

3. Our partnership increases capacity for both
QRQSUR¢W RUJDQL]DWLRQV

6LQFH ZH KDYH EXLOW D KRPH QHLJ
FDOOHG 3DUN 9LVWD 30DFH RQ WKH VRXW
Vista Green, currently under construction, is four

times as large, offering 42 homes for affordable
KRPHRZQHUVKLS DW : WK 6WUHHW

When local families can access affordable homeownership,

studies show there is higher incidence of completing

education, fewer incidences of ilinesses and sick days from

school or work, greater participation in community

activities, improvement in child behavior (children of

homeowners are 116% more likely to graduate from

FROOHJH LPSURYHG ¢QDQFLDO VWDWXV FKLC
OLIH 3URSHUW\ WD[HV FDQ LPSURYH LQIUDVWI
HYHU\RQH 2XU MRLQW KRXVLQJ SURMHFWYV LQ
available to the city, which contribute to the overall growth

Rl RXU ORFDO HFRQRP\ 7KH XSZDUG PRYHPHQW RI FRPPXQLW\
PHPEHUVY OHDGV WR RYHUDOO FRPPXQLW\ JURZWK

Katherine Blocker is the Director of
Development & Operations at Jubilee
OLQLVWULHV 6KH EHJDQ K
\RX QHHG WR ¢JXUH RXW WKH DIIRUGDEOH KR T Sl
&RPPXQLW\ )RXQGDWLRQ D
Assistant in the Grants Department

If you're a local business searching for your workforce, do

but you can be (and we need you to be) an agent for

FKDQJH %\ DGYRFDWLQJ IRU DIIRUGDEOH KRX and within two years was a co-lead
of the department as a Grants
supporting local organizations doing what they can to B3URJUDP 2I¢FHU $FFHSWH(
ing leaders in the C il of
create solutions, you are changing the housing scope of our %pfoén&ng Jeg Srs)lg XeQ gugf/'v?_ RQV /
future, and the future housing options of your own cohort in 2022, she completed the
program right as she moved to
ZRUNIRUFH Holland and began her role with
-XELOHH 6KH HDUQHG KHU % $ LQ ,QWHUQD
“We need to stop assuming that millions of low- and 6WXGLHV DQG 3ROLWLFDO 6FLHQFH DW &DO
PRGHUDWH LQFRPH ZRUNHUY DUH QRW 3UHDG\ Kaitlin Verkaik is the Marketing
KRPHRZQHUVKLS :H QHHG WR VWRS VHHLQJ KR andiCommunicationsiManager at
IDNHVKRUH +DELWDW IRU
UHZDUG IRU (QDQFLDO VXFFHVV DQG LQVWHDQ( 6KH VWXPEOHG LQWR WKH
. world unexpectedly almost ten
WRRO WKDW FDQ IDFLOLWDWH (QDQFLDO VXFF \HDUV DJR DQG QHYHU ORH
KRPHRZQHUVKLS LV QRW WKH FDSVWRQH RI HF 3ULRU WR /IDNHVKRUH +DE
, served as Community Engagement
LW LV WKH FRUQHUVWRQH ~ + OLNH /RIWLQ +R ‘LUHEFWRU DW /RYH <RXU 1
$IIRUGDEOH +RXVLQJ 8B8UEDQ ,QVWLWXWH Changed by a training called
6HUYLQJ :LWK 'LIJQLW\ VK
) . FHUWL,HG WUDLQHU KHUV
:DQW WR OHDUQ PRUH" 6LJQ XS IRU /XQFK /HI work more closely with individuals,
(YHQWV WKLV )DOO E\ FRQWDFWLQJ /DNHVKRU FERXUEKHVEDIQIGEQRIQISIVIRIGW

SHUVSHFWLYHV RQ VHUYLFH DQG RXWUHDFK

(GXFDWLRQ DQG 3V\FKRORJ\ DW &DOYLQ 8QL

7+ ( (67 &2%$67 %<
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HAPPENINGS

Ribbon cutting celebrating the grand opening of AFC Urgent Care

located at 91 Douglas Ave, Suite 110 on the Northside of Holland.

A group from Huntington National Bank poses for a photo after

learning how to maximize their Chamber membership and get
even more engaged in the community.

S5LEERQ FXWWLQJ FHOHEUDWLQJ .HOOHU :LOOLDPV

located at 240 East 8th Street in Holland.

Our friends at SERVPRO of Holland/West Ottawa County deliver
novelty ice cream treats to the West Coast Chamber team.

Ribbon cutting celebrating the completion of Lakeshore Habitat for
Humanity’s newest development, Haven Townhomes, located at
12749 Felch Street on the Northside of Holland.

Ribbon cutting celebrating the grand opening of Koops Automation
Systems’ newest facility located at 864 Productions Place on the
Southside of Holland.

Members of the West Coast Chamber Hispano Network enjoy

networking at the Hispano Network Happy Hour at Taqueria
Vallarta in Holland.
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It's time to move on.

Local Bankers. Local Decisions.

FIRST NATIONAL BANK
of Michigan

Local Commercial and Personal Bankind fnbmichigan.bank




