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How can we position
our business to
emerge strong from
the next downturn?




You can’t control
the market — but
you can control
how well you
respond.
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what will | have done
differently?






3 WICKED PROBLEMS






EVERYBODY



MARGIN COMPRESSION









DISENGAGED WORKFORCE



327

ENGAGED WORKERS






ORILLA




CONCENTRATION RISK



CHALLENGES
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GENERATIONAL

- TURNOVER

MARKET

DEMANDS TECHNOLOGY



WHAT S POSSIBLE -
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“Companies that respond to a
slowdown by examining every
aspect of their business model
[...] reduce their operating costs
on a permanent basis.”






MARGIN COMPRESSION
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WHAT IF.




We are curious what our
customers value today — and
share a.bold vision for the future.



Make Yahoo! your home page | Block pop-ups vith Yahoo! Toolbar

Yahoo! Search Marketing - Drive more customers to your site. Find out how.

H 0’ Web | Images | Video | Audio | Directory | Local | News | Shopping
A o .o Search: | | Web Search |

My Yahoo! | My Mail |

@ Autos

% Entertainment
@ Finance

@ Games

&) GeocCities

ﬁ Groups

Q Horoscopes

Featured 1 Entenainment

Who will your team pick?
Y! Sports’ Charles Robinson breaks
down Saturday’s first round. [E more

24 Cris Carter: Who I'd take No.1...
Dan Wetzel: Young and priceless
More Y! Sports NFL Draft analysis

B Yahoo! Answers: What is the difference between a road and a street?

Money Check your mail status: Sign In

Free mail: Sign Up

NFL Draft: Who wvill y 7 Tips for fighting allergi : :
@ I, e rtaake? o wvill your L& ips for fighting allergies Bnng your phptOS tO |Ife__
@ Kid %44 VIDEO: 'Da Vinci' judge 'Idol' viewers boot Pickler Share memories with friends
i = 1 H I { view 1 v .
55 (4 & hides code in ruling EE‘ and fam'IY~
A Maps : Free, unlimited storage
@ Personals - Easy uploading
In the News World Video 5 i i
£ Photos Avaﬂ:;aple in over ten
h Real Estate » Bush visits New Orleans as FEMA criticized Cotthies
: » Congress struggles to act on gas prices
@ Shopping » Rice says U.N. must act over Iran nukes
% Sports = Sago air equipment has history of problems
@ 2 ; » Prominent Belarus opposition leader jailed Yahoo! Travel Special Offer
rave

» Colombians seek refuge in squatter villages
« Ten states sue EPA over global warming

Plan a Summer Trip “w
Top 10 Beaches
National Parks Guide BLUE SKY

Summer Road Trips AMER{CAN EXPRESS
Romantic Getaways Book any trip.

) vellow Pages

»> More News

All Yahoo! Servic

Markets: Dow: +0.2% Nasdaq: +0.5%
More Travel

Small Business

* Web Hosting

* Domain Names

* Sell Online

* Search Marketing

Featured Services

Stock Quotes: | ﬂl

Anytime. Anywhere.

. Marketplace
$3007 $4007 55007

g How much could you save with GEICO? Get an instant
céido

quote at GEICO.com now.

. Yahoo! Pulse

Most Popular Sedans
© Honda Civic

Read user reviews

© BMW 3 Series

- 360° Get your degree online in less than 1 year- A.S., B.S., M.S. - Start = e i ikl

:Downloads today. P o\ © Mazda MAZDA3
Heal_th Refinance rates as low as 4.625% - $200,000 loan only $771 a month. “Za Read user revievs

::f:bnle Intro - *Terms. - : © Toyota Corolla

e Darcnnal Wahcite

Read user reviews

Yahan! Mucie Linlimited - Over 1 millinn eonae Onlv $4 99/maonth -



Google

Search Google or type URL
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MEANINGFUL



THE TRANSFORMATION:

Escape commoditization and
build strong customer bonds.



DISENGAGED WORKFORCE
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WHAT IF.




Purpose Inspires
loyalty and creativity.









Fabricator

Controller
Estimator
Fabricator Accountant
business finance
development
Fabricator Lead S
Fabricator
WHAT HOW WHY
engineering
Engineer
fabrication
Fabricator
Lead
Lead Engineer
Fabricator
Engineer
Fabricator

Fabricator






TRUST — LOYALTY



-UUNDA THON:
YOUR MISSION -/ VALUES




THE TRANSFORMATION:

Create a culture of shared
responsibility, inspire
commitment, and unlock
creativity.



CONCENTRATION RISK



- In order to grow, we need to
take on more work.



WHAT IF.




In order to thrive, we need to
focus on right-fit customers.



skl i i

4
N

| 2

2)

i

e 1ade

5

I
A

l

e L p——

_——rome-p













YES!



BRING RIGHT-FIT WORK



RIGH T -

- CUS TOME

RO

REFER RIGHT-FIT LEADS



RIGH T -

SIMPLIFY SALES

- CUSTUM

RO



THE TRANSFORMATION:

Build relationships with right-fit

clients, diversity your base, and

eliminate the friction of wrong-
fit prospects.






A NEVY QUESTIONS
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2014









THANK YOU!



