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Overview of Stanford Health Care Tri-Valley




Who We Are: Stanford Medicine
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Stanford Medicine: A Comprehensive Health System
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Stanford Health Care Tri-Valley: Our Profile

 Comprehensive community health system - ¢ Primary locations in Pleasanton, Dublin, &
a key part of Stanford Health Care Livermore
* Hospitals e 242 Licensed Acute Care Beds
* Medical Office Buildings e 1,300+ Active Employees
e Cancer Center e 700+ Medical Staff

* |maging Centers

* Urgent Care Centers

* Physical, Sports, & Rehab Medicine Network
e Occupational Health Center
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Welcome to What’s Next:
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https://m.youtube.com/watch?v=4YZFkEs4eyM
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https://m.youtube.com/watch?v=4YZFkEs4eyM

Community Support Programs




Community Health Needs Assessment

e Background

e The Patient Protection and Affordable Care Act of 2010, which was enacted March 23, 2010, includes
requirements for nonprofit hospitals that wish to maintain their tax-exempt status. All nonprofit hospitals are
mandated to conduct a Community Health Needs Assessment (CHNA) every three years.

e Criteriafor Health Needs Prioritization

e Community priority. The community prioritizes the issue over other issues about which it has expressed concern
during the CHNA primary data collection process.

e Cleardisparities orinequities. This refers to differences in health outcomes by subgroups. Subgroups may be
based on geography, languages, ethnicity, culture, citizenship status, economic status, sexual orientation, age,
gender, or others,

e Lackingsufficient community assets and/or resources. The IRS requires that hospitals take into consideration
whether existing assets/ resources are available to address the issue.

e Multiplier effect. A successful solution to the health need has the potential to solve multiple problems. For
example, if rates of obesity go down, diabetes rates could also go down.
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SHC Tri-Valley Prioritized Health Needs (2019)

. Behavioral Health*

. Health Care Access and Delivery*
Housing and Homelessness

. Healthy Eating/Active Living, Diabetes and Obesity*
Heart Disease and Stroke
Economic Stability

Community and Family Safety
Oral / Dental Care

Cancer

10.Climate and Natural Environment
11.Transportation and Traffic

© 0 NOU A WN

*Items noted in bold / red font are correlated with 2020-2022 investments
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Community Benefit Investments (2021)

STANFORD HEALTH CARE - VALLEYCARE
FY21 COMMUNITY BENEFIT INVESTMENT

Financial & In-Kind
Contributions
51,101,004

Community Benefit
Operations
5174161

Community Health
Improverment Services
58,794,616

Health Professions
Education
5483 558

Financial Assistance
520,002,173

Charity Care
51,584432
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Community Benefit Investments (2021)

Behavioral Health Health Care Access

& Delivery
e Alameda County e Senior Support
Behavioral Health Program of the Tri-
Services Valley
e Axis Community e Tri-Valley Haven
Health

e Crisis Support Services
of Alameda County

To learn more about all of SHC Tr-Valley’s Community Benefit Investments, please visit
https://stanfordhealthcare.org/tri-valley/about-us/community-benefits.html
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Healthy LifeStyles

e Meals on Wheels

e Crosswinds Church Tri-
Valley

e Culinary Angeles

e Head Start — CAPE
e Open Heart Kitchen


https://stanfordhealthcare.org/tri-valley/about-us/community-benefits.html

Additional Programs Supporting Community Health

e (COVID-19 Response
e FExpanded access to care and community-based testing
e Participation in COVID-19 clinical trials

e Provided in-kind community-level emergency management expertise

e Supportive Care Programs — Cancer

e Support groups health education classes, seminars, and symposia, exercise and yoga classes, and healing touch supportive
care

e Med Data - Patient Financial Assistance

e Assistance for low income, uninsured, underinsured and homeless patients in researching their healthcare options: Free
assistance to help individuals research eligibility requirements, identify appropriate health insurance programs, complete
applications, compile required documentation, and follow up with county case managers as needed

e Education

e Nursing: Clinical Experience and Preceptorship
e Allied Health training programs
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SHC Tri-Valley Prioritized Health Needs (2022)

1. Housing and Homelessness & Economic Stability (#3) *
2. Behavioral Health*

4. Healthy Eating/Active Living, Diabetes and Obesity*
5. Health Care Access and Delivery*

6. Community Safety

7. Heart Disease and Stroke

8. Cancer

9. Climate and Natural Environment

2022 Community Health Needs Assessment can be found at https://stanfordhealthcare.org/tri-valley/about-us/community-benefits.html

*Items noted in bold / red font will influence 2023-2025 investments
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https://stanfordhealthcare.org/tri-valley/about-us/community-benefits.html

Community Benefit Investments — What’s Next (2023-2025)

SHC Tri-Valley Community Health Needs Assessment
Implementation Strategy is in development and will be finalized /
posted to www.stanfordhealth.org/trivalley January 2023
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http://www.stanfordhealth.org/trivalley

Program Expansion at the Hospital




New Heart and Vascular Clinic

* New Stanford Heart & Vascular Clinic

o 6,300 -square-foot state-of-the-art facility

o 12 exam rooms and 3 procedural rooms

o Highest end Stanford Heart & Vascular
specialties

» Specialties

o Cardiac

o Vascular

o Cardiothoracic

o Interventional Cardiology

« Opened July 11t 2022

PROVIDER HUE




Stanford Clinical Footprint & Service Expansions

Over the next 12 months...

 Gastroenterology: Expanding complex Hepatology and
Endoscopy services

* Neu rology: Advancing OP Neurodiagnostic Lab Services (EEG,EMG,
EMU), 2 new Stanford Neurologists

 Urology: Expanding Men’s health services

« Pulmonology: Expanding Integrated Chest Clinic and Lung cancer
screening program (including advanced robotics)

 General Surgery: Expanding general surgery capacity

* Wound Care Center




Program Expansion in the Region




Stanford Primary Care

* New Stanford Primary Care Clinic at 5568 Gibraltar Drive, Pleasanton

o A22,000-square-foot state-of-the-art facility
o 38 exam rooms and 1 treatment room

o 13+ Primary Care Physicians and Specialists
o Tied directly into the Stanford network

» Specialties

Internal Medicine
Family Medicine
Endocrinology
Laboratory Services
On-site X-ray Services
Ultrasound

O O O O O O

* Opened March 2022




Stanford OBGYN & Women’s Health Center

 New OB/GYN Center at 4725 First Street, Pleasanton

o 5physicians and 1 nurse practitioner
o Exploring complex fertility and maternal child medicine
programs

» Specialties

Obstetrics

Gynecology

Labor & Delivery Consultations

Ultrasound

Additional Women’s Health Services being evaluated

0O O O O O

* Opened June 2022




Stanford Cancer and Orthopedics Centers — 5725 W. Las Positas Blvd.

 CancerClinic Expansion

Oncology Clinic - 6 to 19 rooms “ il I !
Infusion Center -12 to 24 chairs (November 2023) ; T i W ‘ iy
Pharmacy - onsite 1

O
O
O
o Full and integrated portfolio of Stanford Cancer services
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* Orthopedics Center Expansion — Summer 2022

o Largest complement of Stanford Orthopedic Surgeons outside
of Palo Alto

o Increased capacity and imaging capabilities and expansion of
foot/ankle services



Stanford Ophthalmology Services

* Ophthalmology - 2023

mllmll

* Coming Soon!-2023 in Livermore

» Extension of Stanford’s Byers Eye Institute

* Advanced subspecialty glaucoma, cornea and eye
surgical treatments




Questions?
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Confidential
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