Annual Agency Evaluation 
NI*
Needs Improvement

NA*
Not Applicable

	TOPIC
	CONSIDERATIONS
	YES
	NO
	NI
	NA
	COMMENTS
	GOAL/PLAN

	ORGANIZATION & ADMINISTRATION

	ORGANIZATION

	PURPOSE: To assure maximal efficiency and inform persons or the structure and lines of authority, responsibility and accountability.

	 
	1. There is an organizational chart or written description of the agency organization.
	
	 
	 
	 
	 
	 

	 
	2. The agency operates in accordance with the formal organization plan.
	
	 
	 
	 
	 
	 

	 
	3. The agency meets current legal requirements for operation.
	
	 
	 
	 
	 
	 

	 
	4. All professional personnel hold a current license.
	
	 
	 
	 
	 
	 

	 
	5. There are objectives, which identify expected outcomes of the program.
	
	 
	 
	 
	 
	 

	ADMINISTRATION

	PURPOSE: To assure the provision, management, and support of the operation in providing services.

	A. Governing Body
	1. There is a governing body.
	
	 
	 
	 
	Bylaws
	 

	 
	2. There are identified duties.
	
	 
	 
	 
	 
	 

	 
	3. The governing body functions in accordance with its written rules and regulations.
	
	 
	 
	 
	 
	 

	 
	4. Minutes of meetings show that the GB have taken action on all business for which the GB is responsible.
	
	 
	 
	 
	 
	 

	B. Advisory Group
	1. The advisory group is representative of the community served.
	
	 
	 
	 
	 
	 

	 
	2. There are identified functions for this group.
	
	 
	 
	 
	 
	 

	 
	3. The advisory group functions in accordance with its written rules and regulations.
	
	 
	 
	 
	 
	 

	 
	4. Minutes of meetings show that the AG has considered problems, offered recommendation to the governing body and carried out their functions.
	
	 
	 
	 
	 
	 

	C. Administrative Personnel


	1. There is an administrator and alternate appointed.
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	2. The administrator functions in accordance with the job description.
	 
	 
	 
	 
	
	 

	 
	3. There is an alternate appointed and available during operating hours.
	
	 
	 
	 
	 
	 

	 
	4. The alternate functions in accordance with the job description.
	
	 
	 
	 
	 
	 

	
	5. Administrator performance evaluation performed by PAC
	
	
	
	
	
	

	D. Personnel
	1. There are written personnel policies.
	
	 
	 
	 
	 
	 

	 
	2. Personnel practices are carried out according to the written policies.
	
	 
	 
	 
	
	

	 
	3. There is a written job description for each position that identifies current qualifications, duties, and functions.
	
	 
	 
	 
	 
	 

	 
	4. There is a current personnel file for every employee. 
	
	 
	 
	 
	 
	 

	
	5.  Competencies and Performance evaluations are current
	
	
	
	
	
	

	E. Reports and Records
	1. Records and reports are kept according to policy guidelines and provide for:
	
	 
	 
	 
	 
	 

	 
	  a. Maintenance and protection
	
	 
	 
	 
	 
	 

	 
	  b. Retention
	
	 
	 
	 
	 
	 

	 
	  c. Availability and confidentiality
	
	 
	 
	 
	 
	 

	 
	2. Contracts:
	
	 
	 
	 
	 
	 

	 
	  a. Are current and reviewed annually
	
	 
	 
	 
	 
	 

	 
	  b. Describe expectations of HHA and contractor.
	
	 
	 
	 
	 
	 

	F. Fiscal
	1. Budgets, audits, accounting and billing are carried out according to agency policy.
	
	 
	 
	 
	
	 

	 
	2. Billing records are accurate and current.
	
	 
	 
	 
	 
	 

	 
	3. There are established fees and a reasonable plan for collection.
	
	 
	 
	 
	 
	 

	 
	4. Funding sources are multiple and adequate to meet costs.
	
	 
	 
	 
	 
	 

	G. Statistical Data
	1. There is a description of the geographic service area and population served.
	
	 
	 
	 
	 
	 

	
	2. An annual report of service provided by age and diagnosis is provided.
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	4. The agency can identify average lengths of care by diagnosis and age, and/or determine average number of visits per diagnosis.
	
	 
	 
	 
	 
	 

	 
	5. The agency collects statistics that identify the number of visits made by each discipline.
	
	 
	 
	 
	
	 

	 
	6. Statistics are available regarding discharged patients to  include, number, reason and disposition of case.
	
	 
	 
	 
	 
	 

	 
	7. There are guidelines which identify how the statistical data is to be used and by whom. 
	
	 
	 
	 
	 
	 

	 
	8. Based upon review of gathered statistics and data:
	
	 
	 
	 
	 
	 

	 
	  a. The needs of the community served are being met/reviewed.
	
	 
	 
	 
	 
	 

	 
	  b. There is indicated need for changes in:
	
	 
	 
	 
	 
	 

	 
	    1.) Services
	
	 
	 
	 
	 
	 

	 
	    2.) Staffing
	
	 
	 
	 
	 
	 

	 
	    3.) Operating hours
	
	 
	 
	 
	 
	 

	 
	    4.) Geographic Areas
	
	 
	 
	 
	 
	 

	 
	    5.) Population groups served
	
	 
	 
	 
	 
	 

	 
	    6.) Continuity of care system
	
	 
	 
	 
	 
	 

	 
	    7.) Financing
	
	 
	 
	 
	 
	 

	PROFESSIONAL SERVICES

	ADMISSION AND DISCHARGE

	PURPOSE: To assure appropriate utilization of services.

	 
	1. Patients are accepted for care according to admission criteria.
	
	 
	 
	 
	
	 

	 
	2. Patients are discharged from service according to discharge criteria.
	
	 
	 
	 
	 
	 

	MEDICAL CARE

	PURPOSE: To assure physician input and supervision of care.

	 
	1. There are written policies for medical care and treatment.
	
	 
	 
	 
	 
	 

	 
	2. There are written guidelines for (medical) emergencies.
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	3. The responsibilities of the attending physician are identified.
	
	 
	 
	 
	 
	 

	 
	4. Medical consultation is available and utilized.
	
	 
	 
	 
	 
	 

	 
	5. Patients are provided care under a current Plan of Care established  by the attending physician.
	
	 
	 
	 
	 
	 

	

	PURPOSE: To assure appropriate nursing service.

	 
	1. There is a written philosophy and written objectives.
	
	 
	 
	 
	 
	 

	 
	2. The nursing process (assessment, goal setting, planning, implementing, evaluating) is incorporated in policy and practice
	
	 
	 
	 
	 
	 

	 
	3. There are written guidelines that describe expected nursing functions.
	
	 
	 
	 
	 
	 

	 
	4. These guidelines are in accordance with current nursing practices.
	
	 
	 
	 
	 
	 

	 
	5. The nursing staff keeps current in knowledge and clinical competence by attending in-service meetings and participating in continuing education.
	
	 
	 
	 
	 

	 

	THERAPY SERVICES

	PURPOSE: To assure needed rehabilitation in assisting the patient to his/her maximal level of functioning.

	 
	1. There are written policies that describe the scope of physical, speech, and/or occupational therapy services.
	
	
	
	
	
	 

	 
	2. Current practice is in accordance with written policies.
	
	
	
	
	
	 

	 
	3. The therapists keep current in knowledge and clinical competence by attending appropriate in-service meetings and participating in continuing education.
	
	
	
	
	
	 

	

	 
	1. There are written guidelines that describe the scope of home health aide service.
	
	
	
	
	
	 

	 
	2. Assignments are made according to these guidelines.
	
	
	
	
	
	 

	 
	3. There are written guidelines that identify expected role functions of both aide and the supervising professional.
	
	
	
	
	
	 

	 
	4. There is evidence of intercommunication between the home health aide and patient/family.
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	COORDINATION

	 
	1. There are guidelines for liaison between and among all staff involved in the care of the patient.
	 
	 
	 
	 
	  
	 

	 
	2. Staff meetings and/or case conferences are held and results are documented regularly.
	
	
	
	
	
	 

	 
	3. There is an established method by which information is exchanged with other health care providers to assure continuity of care for the patient.
	
	
	
	
	
	 

	 
	4.  There is documentation to support coordination of services.
	
	
	
	
	
	 

	 
	SUMMARY OF ACTIVITIES
	 
	 
	 
	 
	 
	 

	 
	QI/PI  Results

  
	 
	 
	 
	 
	 
	 

	
	DEVELOPMENT OF PLANS OF ACTION BY THE PI/QI COMMITTEE
	
	
	
	
	
	

	 
	ADVERSE EVENT REPORT STATISTICS

  
	 
	 
	 
	 
	 
	 

	
	POTENTIAL ADVERSE EVENT STATISTICS
	
	
	
	
	
	

	 
	INFECTION CONTROL STATISTICS

  
	 
	 
	 
	 
	 
	 

	 
	 UTILIZATION REVIEW STATISTICS

  
	 
	 
	 
	 
	 
	 

	 
	 INCIDENT REPORT STATISTICS


	 
	 
	 
	 
	 
	 

	 
	 PATIENT GRIEVANCES SUMMARY


	 
	 
	 
	 
	 
	 

	 
	PATIENT SATISFACTION STATISTICS

CAHPS Reports 


	 
	 
	 
	 
	 
	 

	 

	PATIENT SATISFACTION STATISTICS 

Home Health Compare


	 
	 
	 
	 
	 
	 

	 
	 
EVALUATION OF AGENCY GOALS FOR PREVIOUS YEAR


	 
	 
	 
	 
	 
	 

	
	GOAL DEVELOPMENT FOR CURRENT YEAR
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


                                                                                            TURNOVER STATISTICS

                                                            FTE                                                                    P/T or P/D

 

Employees                                                                        

Separations

Turnover

Involuntary 

Voluntary  

Uncontrollable   

Legend:  Involuntary       Terminations

Voluntary                         Resignations Retirements 

Uncontrollable                  Lay Offs, Death, Temporary Positions 
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Presented to the Governing Body for approval: _____________________________________________

 

Comments: _________________________________________________________________________

 

 

Signature of representative of Governing Body: _____________________________________________

Signature of representative of PAC: ______________________________________________________

