Day One - March 14, 2023

9:00 - 9:15am Introductions and Introduction to Program
9:15 -10:15am The Home Health Medicare Benefit
e Philosophy of the Home Health Benefit
Home Health Services
Determining What is Covered
The Role of the Ordering Provider(s)
e Faceto Face
10:15 - 10:30am Break
10:30 - 11:30am PDGM (Patient Driven Grouping Model):
The Updated Prospective Payment System
History of Home Health Payment: How Did We Get Here and Where Are We Going?
PDGM Payment Model
Common Successes Under PDGM
Common Problems Under PDGM
Connectedness with Utilization and Cost & Impact to Clinicians
0 - 12:30pm Outcome Assessment and Information Set (OASIS)
Foundation for the Integrated Assessment Tool
Who, What, and When for the OASIS?
Importance of Interview, Observation, and Demonstration
Impact of OASIS

Day Two - March 15, 2023
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9:00 - 10:30am Key OASIS Items Interview
¢ Payment Items
e HHVBP ltems
e Five Star ltems
10:30 - 10:45am Break
10:45 - 11:45pm Diagnosis Coding
e What is Diagnosis Coding and Why is it Important?
e Why Accurate Coding is Essential
e Ensuring Your Comprehensive Assessment Gathers the Necessary Information for an Accurate Claim
11:45 - 12:30pm Regulatory Requirements and Responsibilities: The Clinician’s Perspective
e The Maze of Medicare
¢ Medicare Eligibility Criteria
¢ Conditions of Participation
e Alphabet Soup Uncovered - MACs, RACs, UPICs, SMRCs, and more!




Day Three - March 16, 2023

9:00 - 10:30am Four Critical Rights: Patient, Services, Documentation, and Reimbursement
o Eligible Patients: Quick Review
e Comprehensive Assessment
e Plan of Care
e Coordination of Care
e Documentation
10:30 - 10:45am Break
10:45 - 12:30pm Preparing for a Survey
¢ EVERYONE is involved - and How to Prep for Each Role
¢ The Conditions of Participation vs. Payment Rules
o Types of Survey, Structure of Survey, Top 10 Deficiencies

Day Four - March 17, 2023

9:00 - 10:00am Emergency Preparedness & Infection Control
¢ Understand the Components of Emergency Preparedness Plan
e Understand the Risk Assessment
e Understand Training and Testing Requirements
o Three Components of Your Infection Control Program
e Survey Focus - PHE
10:00 - 10:15am Creating a Culture of Eligibility
¢ Review of Eligibility
e Review of Medical Record
e Supporting Detailed Documentation
10:15 - 10:30am Break
10:30 - 11:30am Proof of Excellence: Home Health Quality Reporting and QAPI
¢ QAPI in the Age of Public Reporting
e HH QRP: What You Need to Know
¢ Individualizing the POC
¢ Building a Culture of Compliance
11:30 - 12:00pm Future of HH QRP: Potentially Preventable Hospitalization (PPH) Measure and Strategies
12:00 - 12:30pm Questions, Review, Resources




