What'’s Your Cat in the Wall?
Build Your Story & Become a TOBY Winner!

April 21, 2020

CHICAGO Panel of Winners & Judges




SUSAN HAMMER

RPA, BOMI-HP, LEED AP O+M
General Manager at JLL
Co-Vice Chair International Awards Committee
BOMA/Chicago
TOBY Co-Chair

Local, Regional & International Judge
2016 International TOBY Winner

for Over 1 Million Square Feet
AMA Plaza




Elizabeth Kilroy, CBRE

*“ il A 2019 International Winner: Mixed-Use
Eﬁ“"“" m mfﬁ . e 737 North Michigan/Olympia Centre
Hes o HEEE =i .
1{:;;;;;;;}, ‘ | Michael Graham, MB Real Estate
2020 North Central Region Winner: Renovated
1 North Dearborn
Karen Pahl, Sterling Bay
2020 North Central Region Winner: 100K - 249,999 SF

1515 West Webster

Julia Hudspeth, The John Buck Company
North Central Region Winner: Historical
The Rookery




Abby Kichura, Transwestemn
International TOBY Winner: Over 1 Million SF
500 West Madison

Nicole Applegate, M&J Wilkow
2019 Judge
Former TOBY Applicant



Polling Question

lam a:
Potential TOBY Applicant
Potential TOBY Judge
Previous Finalist

Previous Winner

Vendor/Supplier Partner
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Today’s Agenda

« TOBY Basics & Overview
 Panel Discussion on Best Practices

* Question and Answer Session
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1. Local

2. Regional
* Mid-Atlantic, Southern, Southwest, North Central, Midwest

Northern, Pacific Southwest, Pacific Northwest, Canadian and
International

3. International
e June 2021 BOMA International Conference in Boston MA
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17 Categories — can only choose ONE!

Under 100,000 SF
100,000-299,999 SF
250,000-499,999 SF
500,000-999,999 SF
Over 1 Million SF
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5 Categories Based on Square Feet

12 Other Property Types

Suburban Low-Rise
Suburban Mid-Rise
Corporate Facility
Earth

Historical
Renovated

Industrial Office
Medical

Mixed Use
Public Use
Retail

Medical Office



BOMA/Chicago Follows International Guidelines
Read Entry Requirement Descriptions Carefully
Historically the Square Footage Candidates have the Most Entries

Make it a Team Decision
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Application Portal Open: Mid-July 2020
Onsite Judging: October & November 2020

Local Winners Announced: January 2021

North Central Region Applications Due: March 2021
North Central Regional Winners Announced: April 2021
International TOBY Gala: June 2021 in Boston MA
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At least one year from date of occupancy of the
first tenant by June 15, 2020 with a minimum of
12 months of building operations.

All categories must be at least 50% occupied.

Review Individual Categories for Separate
Requirements.

CHICAGO

OFFICE BUILDING
CATEGORIES

CORPORATE FACILITY
HISTORICAL BUILDINGS
MEDICAL OFFICE BUILDINGS
SUBURBAN OFFICE (LOW-RISE)
SURBURBAN OFFICE (MID-RISE)
OFFICE BY SQUARE FEET

2020 TOBY AWARDS




Prepare and Write the Application

Submit on TOBY Portal
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Online TOBY Portal Application for Regional & International
* Application worth 100+ points
 Building Description/Building Standards/Photos: 5 points
e Community Service: 15 points
e Tenant Relations: 15 points
* Energy Conservation: 20 points
* Environmental, Regulatory, Sustainability: 15 points
* Emergency Preparedness/Life Safety: 15 points
 Training for Building Personnel: 15 points
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Online TOBY Portal Application for Regional & International
* Application worth 110+ points
* Building Description/Executive Summary/Photos: 5 points
* Reduction of Environmental Risk: 15 points
* Indoor Air Quality/Green Cleaning:15 points
* Recycling: 10 points
e Community Service: 10 points
* Energy Conservation: 20 points
* Water Conservation: 10 points
* Interior Finish: 10 points
* Indoor Air Quality/Green Cleaning: 5 points
* Occupant Communication/Education: 5 points
e (Case Study: 5 points

CHICAGO
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If your building has achieved the BOMA 360 or LEED
designation, then you are strategically placed to enter for TOBY
based on the work you have already done!

Refer to the BOMA360 and TOBY Comparison document.
Keep in mind - these are separate programs/awards.
Refer to handout for more information.
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TOBY Panel for Applicants & Judges

Let the panel discussion begin!




Why participate in the
TOBY competition?

Participate as an applicant?
Participate as a judge?
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Which category should your building enter?

Square Footage?
Earth Category?
Renovated Category?
Historical Category?
Retail?
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How and when should your building prepare
for the local competition?
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THE OUTSTANDING BUILDING OF THE YEAR (TOBY)
2018 BUILDING INSPECTION FORM

any. TOUR END TIME:

TOBY INSPECTION VERIFICATION

Building Name

Local/City:

Category:

Areas Inspected (All items are required for eligibility to compete)

SCORE EACHITEM O £ SEALE PROM b 0 dncma o aons.
U5 THE FOLLOMNS GURELINEE.
% Posrimsscotae 1 - ek drwent, 3 sbiiverhi, 3 Giodiam w4 Exestort
For Wty o1t s 4 oo DO 3 14 e 3 141014 3= 0885k 4200

Acceswisty (A04) Provisin

Secusitl it Sty
Acoess ConpoiLotby
[

Fre ang Lee Satety Equpmen
Feo Satety Pan

Ermacgoncy Ganarato (ceariowss. tmstng preces
Evidurs of Evacuation Dl conductad wihi st 12 menihs

Riesponsienets 1o Tenset issves

Potcios and Procsdunes Marul (SA Manageamrt, cork st administanon. pactomanse
oporaisal. isurance conAate dminTTISCR, tenan manuE)

Al BudgedRaporing Prosedures

Reguir Francial Reporis/Aorouniog Sotwars

Operatng Expenses (consider what is Seing dane for the amourt being Spant)

307 ManualDocumentatiso of Smiird Operating Procedenues (Snie of ponted)

Sanvon Cat Procedurms

(e A

Convol
GOt for Gomasehenaive andor Lishity nsurance

Entrance /Mail Lobby

Security/Life Safety

Management Office

Elevators

Multi-Tenant Corridors

Restrooms

Stairwells

Typical Tenant Suite

Central Plant/Engineering Office

Equipment Rooms/Service Areas

Evidence of Evacuation Drills conducted within past 12 months &
Roof

Parking facilities (grade only if Owner/Agent Operated)
Landscaping/Grounds

Refuse Removal and Loading Dock Areas

Tenant Amenities

Preventive Maintenance Manual %
$OP Manual/Documentation of Standard Operating Procedures (online
or printed)

Regular Financial Reports/Accounting Software 4
Purchase Policies

€Ol for Comprehensive, and/or Liability Insurance W
Certificate of occupancy or business license for code compliance

Judge's Affidavit
45 one of the judges for the local BOMA TOBY Awards Program, | have inspected the above indicated
areac at the building site using BOMA International's "The Outstanding Bullding of the Year” program

[1udge’s Name (please print):
iudge's signature:

Date:




In October/November, 3 or 4 judges
will inspect your building.

Your building is evaluated based
on the inspection sheets that
BOMA/Chicago will send to you.

Review these forms before the
inspection.
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Prepare your onsite inspection to
touch on each aspect. Practice with
your team.

NI [P MECCErme

I



* ek K

* Prescribed inspection areas - minimum 70% score
required.

* Evidence of Evacuation Drills

* Preventive Maintenance Manual

« Standard Operating Procedures Manual

* Financial Reporting

* Purchasing Policies

* COI Comprehensive & Liability Insurance

» Certificate of Occupancy or Business

e License

Prepare your onsite inspection to touch on each aspect.
Practice with your team.

= CHICAGO
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Building Name:

Local/City.

Category:

Areas Inspected (All items are required for eligibility to compete)

Entrance /Mail Lobby

Security/Life Safety

Management Office

Elevators

Multi-Tenant Corridors

Restrooms

Stairwells

Typical Tenant Suite

Central Plant/Engineering Office

Equipment Rooms/Service Areas

Evidence of Evacuation Drills conducted within past 12 months i
Roof

Parking facilities (grade only if Owner/Agent Operated)
Landscaping/Grounds

Refuse Removal and Loading Dock Areas

Tenant Amenities

Preventive Maintenance Manual &

S0P Manual/Documentation of Standard Operating Procedures {online
or printed) L

Regular Financial Reports/Accounting Software -

Purchase Policies S

€0 for Comprehensive, and/or Liability Insurance

Certificate of cccupancy or business license for code compliance

Judge’s Affidavit

A5 one of the judges for the local BOMA TOBY Awards Program, | have inspected the abowve indicated
lareas at the building site using BOMA International's "The Outstanding Building of the Year" program

(ludge's Mame (please print}:
[ludge's Signature:

Date:




How should your building prepare for the on-site inspection?

How do judges prepare for the inspection?
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THE OUTSTANDING BUILDING OF THE YEAR (TOBY)
2018 BUILDING INSPECTION FORM

any. TOUR END TIME:

TOBY INSPECTION VERIFICATION

Building Name

Local/City:

Category:

Areas Inspected (All items are required for eligibility to compete)

SCORE EACHITEM O £ SEALE PROM b 0 dncma o aons.
U5 THE FOLLOMNS GURELINEE.
% Posrimsscotae 1 - ek drwent, 3 sbiiverhi, 3 Giodiam w4 Exestort
For Wty o1t s 4 oo DO 3 14 e 3 141014 3= 0885k 4200

Acceswisty (A04) Provisin

Secusitl it Sty
Acoess ConpoiLotby
[

Fre ang Lee Satety Equpmen
Feo Satety Pan

Ermacgoncy Ganarato (ceariowss. tmstng preces
Evidurs of Evacuation Dl conductad wihi st 12 menihs

Riesponsienets 1o Tenset issves

Potcios and Procsdunes Marul (SA Manageamrt, cork st administanon. pactomanse
oporaisal. isurance conAate dminTTISCR, tenan manuE)

Al BudgedRaporing Prosedures

Reguir Francial Reporis/Aorouniog Sotwars

Operatng Expenses (consider what is Seing dane for the amourt being Spant)

307 ManualDocumentatiso of Smiird Operating Procedenues (Snie of ponted)

Sanvon Cat Procedurms

(e A

Convol
GOt for Gomasehenaive andor Lishity nsurance

Entrance /Mail Lobby

Security/Life Safety

Management Office

Elevators

Multi-Tenant Corridors

Restrooms

Stairwells

Typical Tenant Suite

Central Plant/Engineering Office

Equipment Rooms/Service Areas

Evidence of Evacuation Drills conducted within past 12 months &
Roof

Parking facilities (grade only if Owner/Agent Operated)
Landscaping/Grounds

Refuse Removal and Loading Dock Areas

Tenant Amenities

Preventive Maintenance Manual %
$OP Manual/Documentation of Standard Operating Procedures (online
or printed)

Regular Financial Reports/Accounting Software 4
Purchase Policies

€Ol for Comprehensive, and/or Liability Insurance W
Certificate of occupancy or business license for code compliance

Judge's Affidavit
45 one of the judges for the local BOMA TOBY Awards Program, | have inspected the above indicated
areac at the building site using BOMA International's "The Outstanding Bullding of the Year” program

[1udge’s Name (please print):
iudge's signature:

Date:




How did your team impress the judges
during the on-site inspection?
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How Are Judges
Impressed?




How can vendors, service providers and other
stakeholders (including tenants and owners)
get involved in building participation and success?
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We won locally! Now what?

How do we prepare for regional
and international?
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About Boma Buyers'Guide Boma Locator Career Center Newsroom Store

Bom Building Owners and Managers Assodation Intemational !_rj LSVBA\F:‘D S

Create yo

B International BOMA

Excalisnce in Bulding Management

Admin Requirements and Forms Switch To: [ Jiige) [SApplicSnt Anita Smith | iogout

U S i n g th e Portfolio Specifications
Internationa

Status Category Edit Info

+ Complete Building Description - 1 Point =
O r a Incomplete | Building Standards - 3 Points =

X =
X Incomplete | Competition Photegraphs - 1 Point =
X Incomplete | Award Ceremonies Photographs =
X Incomplete | Cemmunity Impact - 15 Peints =
X Incomplete Tenant Relations/Communications - 15 Points =4
X Incomplete Energy Conservation - 20 Points =
X Incomplete | Envirenmental, Regulatery and Sustainability - 15 Points =4
X Incomplete Emergency Preparedness/Life Safety - 15 Points =
X Incomplete Training for Building Personnel - 15 Points =

HICAGO



How do you use attachments to supplement your application?

How do judges use your attachments and how important are they?

Types of Attachments
Site Plan
Building & Team Photos
Statement of Energy Performance
Tenant Event Examples
Organizational Chart
& More
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Which Categories Present
the Greatest Challenge?

Community Service Tenant Relations Energy Conservation Environmental, Regulatory
gy
& Sustainabili
sz E
OOG‘:;BQS
o

Emergency Preparedness &
Life Safety

Building Personnel Training
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EARTH AWARD - ADDITIONAL CATEGORIES

Reduction of Water Conservation Energy Conservation Interior Finish
Environmental Risk

unts

Occupant

Indoor Air Quali
Recycling Quality/ Communication/ Case Study

Green Cleaning _
_ Education —
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Create as a Word document and
copy/paste into the portal

Be aware of the specific word
counts; these word counts are
different for each category
Upload attachments as directed
Chronicle outcomes

Write in the active voice
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TOBY is not a “beauty” contest, but....

Goal is to win locally but keep sites on Regional &
International

Images are critical for Regional & International
Customize the application to your building

Make it a Management Team Decision and Effort
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Applicant Best Practices

Refer to the “TOBY Applicant Best Practices” Handout
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Find all TOBY information at
www.bomachicago.org



2020 NORTH CENTRAL REGION WINNERS

70 West Madison - Over 1 Million SF Lavin Family Pavilion - Medical Office
The Hearn Company Northwestern Memorial HealthCare




2020 NORTH CENTRAL REGION WINNERS

1 North Dearborn - Renovated 110 North Carpenter - Corporate Facility
MB Real Estate Sterling Bay




2020 NORTH CENTRAL REGION WINNERS

Harold Washington Library- Public Assembly The Rookery - Historical
CBRE The John Buck Company




2020 NORTH CENTRAL REGION WINNERS

1515 West Webster - 100,000-299,999
Sterling Bay

401 North Michigan - 500,000-1,000,000
Zeller Realty Group
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TOBY Publici

BISNOW CITES Tv EVENTS JOBS EDU ABOUT CRE&HMETO

Two Chicago Buildings Win TOBY |

Chicago  Proj

International Honors

June 29, 2016 |

f Facebook

CHICAGO

X

n Linkedin

2l

Two BOMA/Chicago TOBY Gold Circle Award winners are bringing home some
more hardware for the mantle. AMA Plaza and 564 West Randolph were
named TOBY International Award winners at the BOMA International
conference in Washington, DC.

AMA Plaza, managed by Riverview Realty, won a TOBY for a building over 1M
SF. The 1.5M SF, Mies van der Rohe-designed building is LEED Gold-
certified, underwent a $70M rehab and is home to the American Medical
Association and the Langham Hotel.

r

Media

gjournals

_DIRECTORIES SECTORv. MARKETv EVENTSw

Two BOMA/Chicago building members honored with International
TOBY Awards

gomon

BOMA/CHICAGO ANNOUNCED THAT TWO LOCAL BUILDING
MEMBERS - 564 WEST RANDOLPH AND AMA PLAZA - WERE
HONORED WITH 2016 INTERNATIONAL TOBY AWARDS AT THE
BOMA INTERNATIONAL CONFERENCE, JUNE 28 IN
WASHINGTON, DC.

BOMA/Chi that two local bul 2
and AMA Plaza - were honored with 2016 International TOBY Awards at the BOMA
Confecence, June 28 i iington, DC.

Last Night's TOBY Awards! - Property Management

Last Night's TOBY Awards!

June 29,2016 | Amanda Marsh, Bisnow New lersey

Perhaps the only place with stiffer competition than the upcoming
presidential election was the 3o0th annual International TOBY Awards last
night at the Gaylord National Resort in Washington, DC, which closed the
BOMA International Conference & Expo. (And it included fewer political barbs,
as well.) Out of 84 buildings, only 15 tock home the coveted honor bestowed
upon a building’s operational team.

One of the most anticipated awards was in the 1M+ SF
category, which this year went to Chicago’s AMA Plaza,
managed by Riverview Realty Property Management. The
LEED-Gold, 1.5M SF multi-tenant tower is a Windy City
landmark and on the National Register of Historic Places.
Designed by renowned architect Mies van der Rohe, it
houses tech tenants and a 318-room hotel.
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MAY | JUNE 2016

FOCUSING ON WELLNESS
Umng Buildings to Promcie Oacupant Keain

POWERFUL ALTERNATIVES
Commereial Proparties Fed New Energy Solu

BOMA'S CONFERENCE PREVIEW
Put Yournal &= tha Niddis of tha Action
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MBUILDINGS Bulletin | Receive the industry’s highest recognition

rocuson | honoring excellence in commercial building
LIGHTING & INTERIORS | management. Here's how...

5 Keys to Success When Purchasing New Technology
From NFMT 2019, one informational session discussed best practices for purchasing new technology
solutions and software

TOBY WINNER EXPLAINS HOW TO
PREPARE YOUR BUILDING FOR
SUCCESS

Here are 5 tips for people looking to submit their buliding for the TOBY Awards

Read more >>




Final Words of Wisdom
from the Experts
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DID YOU FORGET ABOUT ARMY?
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THIS IS A CAT IN THE WALL!
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Questions?



TOBY Panel
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