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TODAYS TOPICS



1. Qualifying an Energy Broker 
or Consultant





YOU

Broker
“ Consultant ”

“Advisor”

“Energy 
Manager”

“Risk Manager ”

“Procurement 
Specialist”

“ Commodity 
Manager ”

Energy 

“Forensicist ”

You’re all 
the same



Independent
Non-

IndependentOR

Need to First Find Out :

YOU 1. What Does That Mean ? 

2. Why Should I Care ?



www.icc.illinois.gov/authority/agents-brokers-and-consultants

Public Act 096-1385

“  not hold itself out as independent or 

unaffiliated with any supplier....unless the 

person…has no contractual relationship ”

http://www.icc.illinois.gov/authority/agents-brokers-and-consultants


Energy

Broker

$

$

$

Supplier A

Supplier B

Supplier C

Supplier D
$

NON-Independent :



Advertised as “Independent”



How to search with just 3 clicks (2 min)

https://www.youtube.com/watch?v=UlcnhwNEpik&feature=youtu.be

Verification Tool :

https://www.youtube.com/watch?v=UlcnhwNEpik&feature=youtu.be


Required Disclosure :



Hidden Data :

WOW! …why 
is this data 

hidden ???



Non- Independent ?

So WHY Do I Care ?



Broker

Supplier A $ $0.005

Supplier B $ $0.003

Supplier C $ $0.001
+$18,000 upfront

Supplier D $ $0.002
+$12,000 upfront

What fee will you 

allow me build 

in? ($/kWh)

1. Unknown commission

2. Gag Order

3. Non-compete clause

4. Double Dipping

5. Bidding Manipulation

Anything above 

that we spilt



The Missing KEY :
The Commission Contract



The Missing KEY :
The Commission Contract



Supplier C $ $0.001
+$18,000 upfront

Bid Price Manipulation
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Wins ???



1. Conflict of interest

2. Commission Unknown

3. Higher Rates

4. Double dipping risk

1. Unbiased advice

2. No contract with suppliers

3. Flat fee

✓ RIGHT WAY

✗ WRONG WAY

NON-INDEPENDENT

Supplier A

Supplier B

Supplier C

Supplier D

YOU

$

INDEPENDENT

YOU
Broker

$

$

$

Supplier A

Supplier B

Supplier C

Supplier D
$

Consultant



Do you have a 

contractual relationship

with any supplier ?

Can you email me your 

2020 ABC Filing ? 

Qualifying Questions

“Energy 
Advisor”



Q & A



2. Electric Procurement 
Contracts

I Agree Signed : __________

Nothing else 

matters until this 

doc is understood



PJM 

TARIFF



Energy  

Supplier

Follow 

Tariff !



YOU
Energy  

Supplier

ELECTRIC BILL

+ Add Margin

+ Upcharges

+ Custom fees

NOT OBLIGATED 

to follow Tariff !



Energy  

Supplier PJM 

TARIFF

I Agree Signed : __________

YOU

Understand 

contract before 

talking price



Q & A



Bundled Electric Rates
(a.k.a all-Inclusive rates)



Bundled All-Inclusive 

“Fixed” $/kWh

• Deviates from PJM Tariff

• Energy (commodity) is unknown !!

• Unfair risk exposure



STILL bundles ……
1. Index Adder (unknown)

2. Capacity (unknown)

3. Transmission (unknown)

4. Ancillaries (unknown)

5. RPS (unknown)

6. Credits (unknown)

Bundled Example (partially itemized)



“Fixed”



“Fixed”



“Fixed”



“Fixed”



Risk Exposure to UPCHARGES“Fixed”

Energy  

Supplier
That’s just a “pass-thru”

Don’t accept this 
poor excuse. 



YOU

So are cost REDUCTIONS

a pass-thru also?



EXAMPLE : kW charge REDUCTIONS

kW
Cost Reduction 

= $26,941 But…..

kW Decrease 

= - 315 kw



…Supplier KEEPS benefit !!

EXAMPLE : kW charge REDUCTIONS



Q & A



CHANGE creates RISK

kWh

kW

Change in usage(kWh) 

and demand(kW)



• Weather (hot/cold)

• Occupancy (+/-)

• Equipment (+/-)

• Construction

• EE projects

✓ ✓✓ ✓✓ ✓✓ ✓✓ ✓
Bundled rates 

REDUCE payback

CHANGE is CONSTANT



RISK is CONSTANT

• Risk of upcharges 

• Risk of no cost reductions

Bundled All-Inclusive 

“Fixed” $/kWh



Bundled Rates (All-Inclusive)

1. Not “Fixed”

2. Cost More (a premium)

3. High Risk Exposure (to upcharges)

It’s the Supplier/broker’s Favorite
Highest profit, 

fees easily hidden



Q & A



Reverse Auction Problems



What’s 
behind the 

curtain ?



YOU Energy

Broker

$

$

$

Supplier A

Supplier B

Supplier C

Supplier D
$

Reverse Auctions are run by…

Non-INDEPENDENT brokers

• UNKNOWN commission

• YOU pay for it

• HIGHER rate



Energy

Broker

$

$

$

Supplier A

Supplier B

Supplier C

Supplier D
$

Non-INDEPENDENT brokers

Okay fine, I’ll 
just charge a 

“flat” fee

Broker asks for “flat” fee 
AND quietly takes a 

hidden commission too



Illinois Study : Reverse Auctions



FEE$  are not

transparent !!

Savings are 

not proven

Less competition



1. NO Savings

2. NO Fee Transparency

3. LESS Competition

Problems are Compounded by:

- Bundled rates

- Broker involvement

- Contract Risk

- Contract Execution timing



Q & A



1. Demand Response : 

Three(3) Ways To Lower Vendor Fees





Capacity Program Incentive

Load Drop (kW) 1,000

2020-21 2021-22 2022-23 3-Year Total

Gross Revenue $68,851 $71,375 $71,375 $211,601



Perform Load Shed
FROM here

TO here

PLC

FSL



PLC-(Loss*FSL) ✓ RIGHT WAY 
…per PJM Tariff

✗ WRONG WAY(PLC/Loss)-FSL

Check Performance Calculation

Differs by -8.5%



75%

Really

66.5 %✗
(PLC/Loss)-FSL

75%

PLC-(Loss*FSL)

✓



Sign Up in Sept-Dec (not last minute)

Annual FEB 

auction is hugely 

important



Manage down your PLC (most value) !!

Try to reduce 

building kw

Ineffective for “fixed” 
bundled rates 

(all-inclusive)



kW
Cost Reduction 

= $26,941 /yr

kW Decrease 

= - 315 kw

Manage down your PLC (most value) !!



Just Be Aware of  Third Party

Referrals

• Technology partners, energy brokers, etc.

• Verify their independence (using tool)

• Avoid paying commission

• Kickbacks exist behind the scenes



https://www.pjm.com/markets-and-

operations/demand-response/csps.aspx

Call any CSP directly 
for a check bid

https://www.pjm.com/markets-and-operations/demand-response/csps.aspx


Q & A



1. identify & explain problems

2. quantify impact ($)

3. recommend solution

GAS

Procurement

ELEC

Procurement

Demand 

Response

INDEPENDENT
(1 of 3 in Illinois)




