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1. Qualifying an Energy Broker
or Consultant
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Need to First Find Out :

Non-

Independent OR

Independent

1. What Does That Mean ?
2. Why Should | Care ?




“ not hold itself out as independent or
unaffiliated with any supplier....unless the
person...has no contractual relationship ”

Public Act 096-1385

www.icc.illinois.gov/authority/agents-brokers-and-consultants



http://www.icc.illinois.gov/authority/agents-brokers-and-consultants

NON-Independent :




Advertised as “Independent”

OUR PROCESS IS RISK FREE

We work as an independent agent through energy suppliers buying directly
from the wholesale market. If you sign with an energy supplier we represent,

offers facility owners and operators a comprehensive integrated eng
management program independent of any manufacturers or suppliers of energy related
equipment or services. The purpose of the program establishes best practices across all energy

is completely independent of any utility, energy commodity provider, or
equipment supplier. A truly impartial total energy management company means we are able

to configure and implement the best solution for our clients’ unique energy
requirements.

Utilizing a proprietary energy desk, our professionals blend market analytics and qualitative market factors to build a strategy to

control members' energy costs over time. We ensure our energy management strategy remains current as market conditions
change over time.

is 100% independent, not affiliated with any energy supply company, and works solely on the behalf of its members.




Verification Tool :

Consumers -~ Public Utility ~ Transportation -~ Search Q

Home /

Entity Search

Entity Name

Authority Type

All Authority Types

Search Clear

How to search with just 3 clicks (2 min)
https://www.youtube.com/watch?v=UlcnhwNEpik&feature=youtu.be



https://www.youtube.com/watch?v=UlcnhwNEpik&feature=youtu.be

Required Disclosure :

ABC Report Form: To be submitted annually by March 31 {(

ABC Annual Recertification under 83 IL Adm. Code 454 MAR 1 82 019

Section 454.110 Reporting Requircments ORI Gi NAL

a) Each licensee shall submit a report identified with the name of the ABC as it appears in the
most recent Commission order granting the ABC a license.

. OFFICIAL FILE
ILLINOIS COMMERCE COMMISSION

b) The annual report required by subsection (a) of this Section shall list each RES (Retail
Electric Supplier) the licensee had any contractual relationship with during the prior calendar
year, and shall contain the following information (NOTE: #2 & #3 below should include
customers for which RES paid the licensee’s fee, and #4 & #5 should include customers for
which customer paid the licensee’s fee. Do not count the same customer(s) twice. If you
necd additional space, please attach additional sheets.):

Licensee Name:

ICC Docket # for current certification

1) The type of contractual relationship (such as subcontractor, affiliate, commission

Commission Compensated




Hidden Data : |

[Public Redacted versinnJLUNols COMMERCE COMM
ABC Annual (2019) Recertification under 83 IL Adm. Code 454

Section 454.110 Reporting Requirements OR! G' N )
a) Each licensee shall submit a reg
most recent Commission order gry WOW ! cee W hy

[ ] [ ]

is this data

(]
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year, and shall contain the followi h I d d e n ¢ o0
customers for which RES paid the

which customer paid the licensee’s feg
need additional space, please attack

Licensee Name:

ICC Docket # for current certifica

b) The annual report required by
Electric Supplier) the licensee hac

1) The type of contractual relationship (such as subcontractor, affiliate, commission
compensated):




Non- Independent ?

So WHY Do | Care ?




Supplier A "‘ ! [ $0.005 ]

What fee will you

allow me build
in? (S/kWh)

Anything above
that we spilt
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Supplier B

4

e |

Supplier C . [ $0.001 ]

“ +$18,000 upfront

....... . Unknown commission

=] Gag Order
Supplier D . | $0.002 . Non-compete clause
“ +$12,000 upfront Dou b|e Dipping

el . Bidding Manipulation



The Missing KEY :
The Commission Contract

NON-EXCLUSIVE BROKER AGREEMENT
Thiz Non-exclusive Broker Agreement (“Agreement™), executed this day of , 2018
(“Effective Date”™) iz entered into by and between Supplier, a corporation organized and existing under
the laws of the State of Illineds, with its principal office located at 75 West Main, Suite 20, Chicago, Il
60601, and at ("Broker™). Supplier and Broker are sometimes collectively referred
to in this Azreement as the “Parties” and are sometimes individually referred to as a "Party™.
RECITALS

WHEREAS, SUPPLIER iz a Licensed Alternative Retail Electric Supplier of electricity.

WHEREAS, BrokeM

ublic record, information already within .the
the extent required

v. E t fp

JALITY. Except for matters oI d i o
W ] . . A ment’ an e}(cep ) ’
on.prior (o EEIAS o du%:l’;?jn subpoena, civil investigative demand

other Party's possessi. o | ' '
(through deposition, interrogatory. request for p o e e e mfomla?lo'n
ng and structures, Suppliers Retail Electricity

or similar process) by a court orqer, ZOEhiFazgz . .
including but not limited to, Suppliers aetail p ot s S ions. SuppheFS
ted hereunder, unless expressly agreed to n

Supply Agreements, the Non-Exclusive Broker

sales and marketing materials and any data collec

|o°

writing by either party.
T Broker shall maintain the confidentiality of any mfmm;:on that Broker receives through

of as a result of this Agreement or Broker’s involvement with SUPPLIER regarding
pricing, products, and activities of SUPPLIER. except to the extent such mformation is
required to be divulged in order for the Parties to negotiate the Customer Agreement or
in order for SUPPLIER. to perform its oblizations hereunder;

d. Broker shall abide by all applicable privacy policies of SUPPLIER;

e. Broker understands that the pricing/contracting process for any residential customer or
commercial customer with annual consumption under 15,000 K'Wh iz different and
subject to the processes outlined in the Supplier training documents.

£ Broker shall not amend, supplement, alter, modify or accept waivers to any Customer
Agreement, marketing materials, any of the rates for the electricity, or any other forms or
documents (or any condition or provision of a form or document) provided to Broker by
SUPPLIER: and

g Notwithstanding any provision contained herein to the comtrary, it i specifically
understood between the Parties that Broker is not representing SUPPLIER in any
negotiations or discuzzions relating to any Customer Agresment.

V1.1 Nov 2011 1




The Missing KEY :
The Commission Contract

Broker Confirmation Schedule

Broker Name Electric Broker
Contract ID 123321
Customer Name Acme Manufacturing
Contract Start Month  4/2019
Contract End Month 12/2019

Account Estimated Cycle
Number Site Location Usage kWh Cycle Start End

0146503102
09169914404
1406802500
6433503603
0531851803

114,872 04/15/2019
190,182 04/29/2019
118,311 04/19/2019
12,531 04/17/2019
12,632 04/12/2019

1211272010
12/30/2019
12/18/2019
12/16/2019
12/11/2019

¥ Broker: Electric Broker
Signature

Print Name,

Title

Date




Bid Price Manipulation

Supplier C ‘?‘ { _so.001 ]




Bid Price Manipulation

0.09 . .
M Bid Price
0.08

0.07

0.06

Supplier A Supplier B Suppller C Supplier D




Bid Price Manipulation

M Bid Price @ Manipulation

Supplier C
Wins ???

Supplier C

Supplier A Supplier B Supplier D



NON-INDEPENDENT

m WRONG WAY

1. Conflict of interest

2. Commission Unknown
3. Higher Rates
4.Double dipping risk

IZ' RIGHT WAY

1. Unbiased advice
2. No contract with suppliers
3. Flat fee

@
.

Supplier D/




Qualifying Questions

“Energy
Advisor”

Do you have a h

contractual relationship
with any supplier ? )

Can you email me your
2020 ABC Filing ?







2. Electric Procurement

Contracts

Nothing else
matters until this
doc is understood

ENERGY i_
CONTRACT

Have you really read and understood language in the Fine
Print ? Have you really read and understood language in the
Fine Print ? Have you really read and understood language in the Fine
Print ? Have you really read and understood language in the Fine Print ? Have
you really read and understood language in the Fine Print ? Have you really

read and understood language in the Fine Print ? Have you really read and
understood language in the Fine Print ? Have you really read and undersiood language in
the Fine Print ? Have you really read and understood language in the Fine Print ? Have you
really read and understood language in the Fine Print ? Have you really read and
understood language in the Fine Print ? Have you really read and undersiood language in
the Fine Print ? Have you really read and understood language in the Fine Print ? Have you

really read and understood language in the Fine Print ? Have you really read and understood
language in the Fine Print ? Have you really read and understood language in the Fine Print ? Have you really
read and understood language in the Fine Print 7 Have you really read and understood language in the Fine
Print ? Have you really read and understood language in the Fine Print ? Have you really read and
understood language in the Fine Print ? Have you really read and understood language in the Fine Print 2
Have you really read and understood language in the Fine Print ? Have you really read and understood
Enguage in the Fine Print ? Have you really read and understood language in the Fine Print 7 Have you really
and understood language in the Fine Print ? Have you really read and understood language in the Fine
2ve you really read and understood language in the Fine Print 7 Have you really read and understood language
Rt 7 Have you really read and understood language in the Fine Print ? Have you really read and understood
e Print 7 Have you really read and understood language in the Fine Print 7 Have you really read and
w0 the Fine Print ? Have you really read and understood language in the Fine Print ? Have you really
read and uncer SN language in the Fine Print ? Have you really read and understood language in the Fine Print 7 Have
you really read and understood language in the Fine Print 7 Have you really read and undersiood language in the Fine
Print 7 Have you really read and understood language in the Fine Print 7 Have you really read and understood language
in the Fine Print 7 Haua you really read and understood langusge in the Fine Frint 7 Heve you reslly read and understood langusge in
the Fine Print ? Have you really read snd understood langusge in the Fine Print ? Have you really read and understood langusge in the
Fine Print ? Have you reslly read and understood lengusge in the Fine Print 7 Have you reslly read and understood langusge in the Fine
Print ? Have you realy resd and understood language in the Fine Print 7 Have you reslly resd snd understood langusge in the Fine Print
7 Heve you really resd snd understcod langusge in the Fine Pri

really rea P Have yau really read an




Y
PJM
TARIFF

YOUR TARIFF COSTS
Capacity kW
Transmission kW
Ancillary kWh
Losses kWh
ARR/ML Credits kWh

RPS kWh

2

Intra-PJM Tariffs ~> OPEN ACCESS TRANSMISSION TARIFF

Effective Date: 0/17/2010 - Docket & ER10-2710-000 - Page 1

LT kilometers

LA B T L T T YT ]



= 4
=

4 I
Follow

YOUR TARIFF COSTS

Capacity - kw
Transmission - kw
Ancillary kwh
Losses - kwh
ARR/ML Credits kWh
RPS kWh

-

Energy
Supplier
)

K

Tariff !
-




-

7

NOT OBLIGATED
to follow Tariff !

~

J

=

Energy
[Supplier} )

K

/4
ELECTRIC BILL

+ Add Margin
+ Upcharges

+ Custom fees




Energy
Supplier

ENERGY l
CONTRACT

Have you really read and understood language in the Fine
Print ? Have you really read and understood language in the
Fine Print ? Have you really read and understood language in the Fine
Print ? Have you really read and uage in the Fine Print ? Have
you really read and understos Print ? Have you really

read and understood langu ou really read and
understood language in the Fin d understood language in
the Fine Print ? Have you reall the Fine Print ? Have you
really read and undersiood lan really read and
understood language in the Fin understood language in
the Fine Print 7 Have you really re. n the Fine Print ? Have you
really read and understood language in the Fine P u really read and understood
language in the Fine Print ? Have you really read and unde ge in the Fine Print ? Have you really
read and understood language in the Fine Print 2 Have yi and understood language in the Fine
Print ? Have you really read and understood language i rint ? Have you really read and
understood language in the Fine Print ? Have you reall d understood language in the Fine Print 7
Have you really read and understood language in the rint ? Have you really read and understood
language in the Fine Print ? Have you really read and erstood language in the Fine Print ? Have you really
read and understood language in the Fine Print 7 Ha ‘'ou really read and understood language in the Fine
Print ? Have you really read and understood language in ine Print 7 Have you really read and understood language
in the Fine Print ? Have you really read and understood lan#¥age in the Fine Print ? Have you really read and understood
language in the Fine Print ? Have you really read and understood language in the Fine Print ? Have you really read and
understood language in the Fine Print 7 Have you really read and understood language in the Fine Print ? Have you really
read and understood language in the Fine Print ? Have you really read and understood language in the Fine Print ? Have

ou really read and understood language in the Fine
it ? Have you really read and understood language
in the Fine Print ? Have you really read and understood Frint ? Have you really read and understood language in
the Fine Print 7 Have you reslly read and understood lang; ? Have you reslly read and understood langusge in the
Fine Print ? Have you reslly read and understood langusg: you really read and understood language in the Fine
Print ? Have you reslly read and understood lsnguage in 8 you reau read and understood |anguage the Fine Print

7 Have you

d lanauace in
Print 7 Have

0 Have you realy read and Unden ! it 7 Haves you really read and under:
vou really read and understacd lancuage in the 5 ally read and understond lnuage in the d and
Undlersioed langua @ Pt 7 o e a Lraaasion I.wguig& i the Fine Prot 7 H 2 and understood language in

rt 7 Have you really read and undersiood fanguage in th 7 Have you really read - 4 the Fine Prirs 7

I Agree D Signed :

Understand
contract before

talking price







Bundled Electric Rates

(a.k.a all-Inclusive rates)



Bundled All-Inclusive

“Fixed” $/kwh

* Deviates from PJM Tariff
* Energy (commodity) is unknown !!
* Unfair risk exposure



Bundled Exam P le (partially itemized)

Dayv Ahead Energy - 1,710,351.3223 kWh Total @ $0.028947/kWh
Fixed Adder -}1,710,351.3223 kWh Total @ $0.01961/kWh
-1,710,351.3223 kWh Actual @ $0.00207/kWh

\ STILL bundles ......

Index Adder (unknown)
Capacity (unknown)
Transmission (unknown)
Ancillaries (unknown)
RPS (unknown)

Credits (unknown)

oOuewWNRE







RMR Costs are also included in the conp
change if there is a change in law, as d
"Fixed" or "Pass Through" herein, Capa
Agresment.

osts listed above as "Fixed" may be subject to

ithstanding any notation of Capacity Costs as
0 the extent applicable during the term of this




Also, if Buyer has a chan
Increases to Buyer. If
costs in a commercially reasonal
the payment terms of this Agree

L may| pass through the resulting cost
 will calculate the amount of such
will be due and payable pursuant to



5 through any

hange to the




@ Risk Exposure to UPCHARGES

Payments and Adjustments
NITS Adjustment Debit on 01/30/17 February 2017
NITS Rate Adjustment..............cccceivmmsssssinnssssnssansass
Capacity Adjustment Debit on 01/30/17 February $3,315.88
2017 Capacity Rate Adjustment................ccccviencrees
NITS Adjustment Debit on 01/30/17 January 2017 $1,758.17
NITS Rate Adjustment.........cocovveeeeeeeeiieiieeeiiieeecs

Energy That’s just a “pass-thru” }
Supplier

Z
Don’t accept this
poor excuse.




-

y

So are cost REDUCTIONS
a pass-thru also?

~




EXAMPLE : kW charge REDUCTIONS

COI'I‘EECI « | powering lives kW D e C re a S e

An Exelon Company

spanol | Contact Us

=-315 kw
-m
My Account Outaj
ustomer Choice
My Bill & Usage e
o View ount Usage Data
y Service -
Select Acco
Start Stop Move 4o = - -~
4 Capacity PLC ‘ Start Date More
My Appointme@its i 2941.046700 I 06/01/2019 4
l\ 2626.705400 J 06/01/2020 +
Construction li i L L L LS
MNetwork Service PLC Start Date More
Customer Choice - 2743.685000

= $26,941 But.....




EXAMPLE : kW charge REDUCTIONS

SECTION 5a: Variations

5a.1 Changes in Law. If a Change in Law occurs, ass through
any associated costs oro the Customer without markup. -
5a.2 Material Change. Supplier_reserves the right to pass through any

additional costs incurred by Supplier as a result of Material Change to the
Customer without markup.

..Supplier KEEPS benefit !!






CHANGE creates RISK

Change in usage(kWh) OMEd. sovungins
and demand(kW)

Cutage | PayBIN | Moving | Espafiol | Contact Us -

Monthly
End of Days in Total n-| Peak Off-Peak Billing Peak
Billing Billing KWH Demand Dremand

Rate**  Period Period Usage sage Usage (KW) (KW)

02/21/2019 1637296 0 3,963.76  4,082.16

1589615 0 3,654.24  4,428.00

1397264 0 2,863.18 421731

1052473 0 2,796.36  3,888.02

pﬂWEriI’lgli\'&S R76 1182018 30

R7& 107192018 30 826816 0 2,495.69  2,983.79

An Exelon Compa

R7& 097192018 30 975649 0 3,803.29  3,803.29

R7& 08/20/2018 29 947283 0 2,685.71 3,261.12

R7& 07/22/2016 30 1033307 0 3,029.33  3,186.99

My Account Outages Ways to Save

R7& 06/22/2018 32

Home = My Account: My Service ~ Customer Choice W - gspipo1s 27 §70135 0 541588 258213

R7TE 047242018 29 936010 0 3,066.65 401276
Bill & Usage + Select Account Number:
R76  03/26/2018 33 1210714 0 260399  3,627.43
A B N _§B _§ N 3
i . ( Capacity PLC \ Start Date R7TE  02/21/2018 29 1333328 0 3,655.06  4,686.20
bEervice
l 1531 135800 I 06/01/2020 R76  01/23/12018 35 1929517 0 301695 446342
~ N - R7E 121192017 33 1247922 0 282461  4,178.41
Stop Move
P ——— R76  11/16/2017 24 367086 0 248358  3,979.57
{ Network Service PLC ‘I Start Date RTE  10/23/2017 34 1080776 0 2769.41  3,101.43
ointments P
PP ‘ 1389.541300 01/01/2020 RT6  09/19/2017 28 813220 0 244451 252811

ﬁ-----—,

R7& 08/22/2017 30 1016149 0 2,643.70  3,048.69

R7& 077232017 32 1054926 0 262702  3,313.40

R7& 06/21/2017 30 908477 0 28141 3,080.49

N
1
I
1
1

942243 I 0 251108 3,359.84
1
1
I
I
1
I
I
I

R7& 05/22/2017 29 G08641 0 257424  2,864.79

RTE 04232017 3 942759 0 2,470.07 2,987.03
] P &—Ef < <, 30




CHANGE is CONSTANT

kWh

* | Weather (hot/cold)

* | Occupancy (+/-)

* | EQuipment (+/-)

| Construction

SNSNSNS

* | EE projects

AN

NN E

Bundled rates
REDUCE payback




RISK is CONSTANT

* Risk of upcharges
 Risk of no cost reductions

S
—a
—
—leih

e
—feh

vt

}

Bundled All-Inclusive

“Fixed” $/kwh

~

)




’ Bundled Rates (All-Inclusive)

1. Not “Fixed”
2. Cost More (a premium)

3. ngh Risk EXposure (to upcharges)
It’s the Supplier/broker’s Favorite

Highest profit,
fees easily hidden







Reverse Auction Problems



What’s
behind the
curtain ?




Reverse Auctions are run by...

Non-INDEPENDENT brokers

Energy
Broker

e UNKNOWN commission
* YOU pay for it
* HIGHER rate




- Non-INDEPENDENT brokers
Okay fine, I'll
just charge a -
aflat” fee Broker

BEWARE OF

DOUBLE
DIPPING

~
Broker asks for “flat” fee

AND quietly takes a

hidden commission too )




lllinois Study : Reverse Auctions

IGEN Energy Report

IGENC)

Illinois Green Economy Networ
A Community College Partnership

Department of Commerce
¥,/ &Economic Opportunity




= Reverse Auctions. The Reverse Auction approach

platform. The auction is held on a specified date
offers (but not the identities) of the other bidders
posting gradually lower bids until the auction peri

FEES are not
transparent !!

o Transparency. Pricing submittals dre transparent and recorded.

The Reverse Auction approach presents some

o Automation. The process allows the buyer to request pricing for different time periods and to

antnmate evualiiating

me challenges:

Less competition

ige. Suppliers approach all bidding opportunities with
on the pricing variables identified in Table 6
above. In reverse auctions, the winning bidders are not necessarily forced to go to their absolute

lowest price — they just need to offer a price lower than their closest price competitor.
I

o Fees. When the cost of the auction (which likely ranges between 0.5-5.0%), is added to the final
auction price. In order for the auction to deliver value, it must yield pricing results that offset
these fees. No reverse auction firm contacted in our research was able to provide

documentation that such savings have been consistently achieved.

o Size Limits. A reverse auction requires bidders to commit trading de SO

auction and submit multiple bids. Many bidders will not commit such pé S -
contract opportunity. aVI ngs a re
not proven

Page | 33




1. NO Savings
2. NO Fee Transparency
3. LESS Competition

Problems are Compounded by:
- Bundled rates

- Broker involvement

- Contract Risk

- Contract Execution timing






1. Demand Response :

Three(3) Ways To Lower Vendor Fees



e
Grend Rapids

{ Wiirois

Springfi
]




Capacity Program Incentive

Load Drop (kW) 1,000
2020-21 2021-22 2022-23 3-Year Total
Gross Revenue $68,851 $71,375 $71,375 $211,601




Perform Load Shed

FROM here

4000 - — ———— ! PLC

3500 -

:

2500 -

2000 -

N—r FSL
1500 -

1000 - | Event Start | ’ TO here
S00 | Event Stop.

0 N_ v

Load Estimates (kW)

cEAM 6AM 7AM S8AM 9AM 1W0AM 11AM 12PM IPM 2PM 3PM 4PM SPM &PM F7PM &PM 9PM 0PI



Check Performance Calculation

PLC- (Loss*FSL) IZI RIGHT WAY

...per PIM Tariff

(PLC/Loss) -FSL IXI WRONG WAY

Differs by -8.5% }




PLC- (Loss*FSL)

NTRA

NTRA

Really

~

66.5 %




Sign Up in Sept-DeC (not last minute)

g Annual FEB A

auction is hugely

3 Years 1
i | Important

20 months j7
May AN
[ 10 months /
Sept

AN

J

} 4 3 month;
July = g
] Feb. June May
i >
V Delivery Year

: Base Residual Auction \i/ V \J/

First Incremental Second Third Incremental
Auction Incremental Auction

Auction



Manage down your PLC (most value) I

4 )
Ineffective for “fixed” Try to reduce
bundled rates PLC DAY LOADS building kw

(all-inclusive)
\ y,

1,500

1,300

o

| : o
i [t ] o
& F

S N

PP L LS

] s 5] 5] ) ] £ )
J ] 4 ) : k%) 3 LX) L) ¥ %) [N K3 [ 2 ) £y 2 %) )
T HT P PP PP FF I P PP P PP PP

&P PP F P F F RS S S N

el DAY 1 el DAY 2 DAY 3 DAY 4 =l DAY 5



Manage down your PLC (most value) I
M powering lives

kW Decrease
My Account Outages - 315 kw

Home - My Account: My Serv

My Bill & Usage e

View Acco ~sage Data

Select Account Numbyp

My Service =

Start Stop Move b - —————
Capacity PLC ‘ Start Date More

2941.046700 I 06/01/2019

[ {
My Appointmdlits l »
| 2626.705400 J 06/01/2020 +
=T ! N e o o - -
Construction li -+

Cost Reduction

Customer Choice - 2743.685000

= 526,941 /yr




Just Be Aware of Third Party
Referrals

* Technology partners, energy brokers, etc.
* Verify their independence (using tool)
* Avoid paying commission

* Kickbacks exist behind the scenes



Call any CSP directly
for a check bid

A1

https://www.pjm.com/markets-and-

operations/demand—response/csps.aspx
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https://www.pjm.com/markets-and-operations/demand-response/csps.aspx




INDEPENDENT

(1 of 3 in Illinois)

GAS =
Procurement
ELEC =

‘ Procurement

E-QUANTUM

CONSULTING,LLC Demand €

Response

identify & explain problems
quantify impact (S)
recommend solution




Eoin Burke
: Independent Consultant
\ E-Quantum Consulting, LLC.
‘ m: 773-263-2426 o: 773-340-4004

E-QUANTUM e: eburke@e-quantum.org

CONSULTING, LLC. wW: www.e-quantum.org

“Honesty is the best policy” ~ Ben Franklin



