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The mission of the Castro Valley/Eden Area Chamber of Commerce is to lead our 
community toward sustainable economic growth, to advocate a pro-business climate 
for our members, to honor the historical foundations and future promise of the Area, 

and to establish, advocate and execute the community’s economic vision.  

2019 Installation Mixer Recap 
The 2019 Installation Mixer was another great occasion to remember! The Hayward– Castro Valley Moose 
Lodge hosted the evening and provided drinks and a delicious dinner for our guests. Five incredible figures 
in our community stepped forward and pledged to be apart of the 2019 Castro Valley/Eden Area Chamber of 
Commerce’s Board of Directors. Al Hearne, past Board of Directors President and present Superintendent of 
Redwood Christian Schools, swore in our new Directors as well as those who resumed their titles from 2018 
into 2019. The Castro Valley/Eden Area Chamber of Commerce thanks everyone who participated in making 
our 2019 Installation mixer memorable! 

Community Sponsors 

The 2019 Board of Directors 

President 
Tim Castle, Castle IT 

Vice Presidents 

Cindy Torres, Cherryland    
Community Association 

David Gehrke, KMC Cleaners 

Peter Rosen, Dynamic Designs 

Treasurer 
Bill Mulgrew, Rental Housing  
Association of Southern          
Alameda County 

Past President 
Brian Morrison, B.A. Morrison 

Heating & Air Conditioning 

Directors 

Hans Cho, Lake Chabot Public 
Market 

Julie Sumiki, State Farm         
Insurance 

Kathy Anderson, Coldwell  
Banker 

Marty Neideffer, Captain at     
Alameda County Sheriff’s Office 

Parvin Ahmadi, Superintendent 
at CVUSD 

Susan McCue, Alameda County    
Community Development   
Agency 

Zelma Byrd, SLZ Foundation 

New Directors 

Stephen Gray, CEO of Sutter 
Eden Medical Center 

Ian Bryzek, Ian Bryzek, CPA 

James Phillips, Law Offices of 
Phillips & Phillips 

Josh Hunter, Crush Comics 

Pat Hodges, Hayward Area   
Historical Society 
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District 3    Wilma Chan (510)272-6693 

Alameda and San Leandro; a portion of the city of Oakland, including the 
Chinatown, San Antonio, a portion of the Fruitvale neighborhood and    
Melrose areas; the unincorporated communities of San Lorenzo and    
Hayward Acres; and a portion of the unincorporated community of        
Ashland . 

District 4    Nate Miley (510)272-6694 

Pleasanton, including the adjacent unincorporated Castlewood and Happy 
Valley Areas; the Lower Hills, South Hills, and Elmhurst areas of Oakland; 
the unincorporated communities of Castro Valley, Cherryland, and        
Fairview; and most of the unincorporated community of Ashland. 

Alameda Zoning & Planning (510) 670-5400 

Assessor’s Office (510) 272-3755 

Auditor-Controller’s Agency (510) 272-6565 

Child Support Services (510) 639-7299 

Child Protective Services (510) 259-1800 

Clerk of the Board of Supervisors (510) 272-6347 

Community Development Agency (510) 670-5333 

County Administrator’s Office (510) 272-6983 

County Counsel (510)272-6700 

District Attorney (510) 272-6222 

East Bay Regional Parks (888) 327-2757 

Fire Department (510) 632-3473 ext. 1320 

General Services Agency (510) 208-9700 

Hayward Area Recreation and Park District    
(510) 881-6700 

Health Care Services Agency 

 Behavioral Health Care (510) 567-8100 

 Environmental Health (510) 567-6700 

 Public Health (510) 267-8100 

Human Resources Services (510) 272-6442 

Information Technology Dept. (510)272-3600 

Fremont Library (510) 745-1400 

Castro Valley Library (510) 667-7900 

San Lorenzo Library (510) 284-0640 

Probation (510) 268-7050 

Public Works Agency (510) 670-5480 

 Building Inspection and Permits (510) 670-5440 

 Flood Program and Road Program (510) 670-5480 

 Flood Control and Road Maintenance (510) 670-5500 

 Alameda County Family Justice Center (510) 267-8800 

Public Defender (510) 272-6600 

Registrar of Voters (510) 272-6933 

 24-Hour Hotline (510) 267-8683 

 Poll Workers (510) 272-6971 

 Voter Registration (510) 272-6973 

AC Sheriff’s Department (510) 667-7721 

Social Services Agency (510) 271-9100 

 Adult and Aging Services (510) 567-8040 

 Children and Family Services (510) 271-9100 

 Welfare to Work (510) 268-2002 

 Workforce & Resource Development (510) 259-3800 

Treasurer-Tax Collector (510) 272-6800 

Violence, Abuse, or Neglect 
 Child Abuse Hotline (510) 259-1800 

 Elder Abuse Hotline (510) 577-3500 

 Toll-Free (866) 225-5277 

Castro Valley/Eden Area Chamber of Commerce: (510) 537-5300 
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 How To Contact the Castro Valley/ Eden Area 
Chamber of Commerce! 

 

info@CastroValleyChamber.com 

3160 Castro Valley Blvd. Suit #224 

Castro Valley, CA 94546 

(510) 537-5300 

Other Archives in Your Community 
• Cherryland Community Association 

• Alameda County Library in Castro Valley 

• Hayward– Castro Valley Moose Lodge 

• Alameda County Community Development Agency 
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in the 

Chamber Member 

 Spotlight 

Our Knit Knacks 

20575 Santa Maria Ave. 

Castro Valley, CA 94546 

(510) 901-7874 

Our Knit Knacks is owned by three avid crafters who want to 
give fellow crafters the opportunity to vendor in our store. We 
have many hand made items created by local knitters/
crocheters, glass artists, leather artists, sewers, card makers, 
jewelers (beaded, knitted, crocheted), a  succulent expert, 
photographers, and specialty items such as local sports team 
merchandise, home décor, consignment furniture, kitchen 
odds and ends, collectables, and more.  
We provide classes where artists will teach and share their 
skills. We hold an open craft night on the 4th Thursday of 
every month. You can find us on Facebook or come visit!     

 -Mary Sue, Linda, and Robin 
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2019 Castro Valley/ Eden Area 
Chamber Board of Directors 

President 

Tim Castle 

Vice Presidents 

David Gehrke 

Peter Rosen  

Cindy Torres 

Treasurer 

Bill Mulgrew 

Directors 

Hans Cho 

Kathy Anderson 

Zelma Byrd 

Julie Sumiki 

Susan McCue 

Parvin Ahmadi 

Marty Neideffer 

Ian Bryzek 

James Phillips 

Josh Hunter 

Pat Hodges 

Stephen Gray 
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Monthly Networking 

Mixer Information 
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Installation Mixer 
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Business Card 

$100 

Did You Know? 
Marketing is available for all members of the 
Chamber as part of your membership. If you 
would like assistance or ideas for promoting 
your business, give our Chamber a call at: 

(510) 537-5300 



Page 9– February 2019 Chamber Newsletter 



Page 10—February 2019 Chamber Newsletter 

1/4 Page 

$250 
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Small Business Tips and Tricks 
Why Clarity Matters in Leading Healthy Teams 

 Clarity plays a key role in an organization’s success. With-
out it, employees can’t effectively carry out a company’s 
mission—they may attempt to accomplish the goals that 
are placed upon them, but without a clear direction of 
where they’re going, they get lost.  

 As leaders, it's our job to provide a clear understanding of 
our goals, vision, purpose and mission to those who follow 
us. For both the team and for each individual, leaders must 
establish clarity by defining attainable goals, communi-
cating distinct expectations and drawing a clear map to the 
destination.  
 

 This month, Leadercast shines a light on clarity in leader-
ship in a Q&A with our President Angela Raub. Below, she 
shares her thoughts and experiences with clarity and why it 
matters in leading healthy teams. 

What does clarity mean to you as a leader? 

 Clarity should be a daily state of being for every team 
member in an organization. No matter how far someone 
may be from the top of the company, everyone should 
know where they are headed in their daily individual roles, 
and as a team. Even if an organization is in transformation, 
the team must understand the current state of affairs. 
There may be fluid goals and objectives, but everyone is 
made to understand the direction for the team and the way 
that they will all achieve success together. 

 Transparency in leadership directly correlates to the clarity 
of the mission and the vision for the team. Leaders must 
provide a defined path with frequent updates and status 
checks to allow the team to understand the company’s cur-
rent location and how they may successfully participate on 
both an individual and team perspective. One of my favor-
ite quotes by Steve Maraboli exemplifies the importance 
for clarity across a company: “A lack of clarity could put the 
brakes on any journey to success.” 

What are the biggest lessons you’ve learned 
throughout your career about clarity in leadership? 

 I have worked for two types of leaders: One that provided 
such incredible clarity that there were never any surprises. 
In the depths of the second worst economic crisis, I worked 
for a CEO who described the economy as being like the 
face of the clock. Every week, the CEO would describe 
where we were as a company and where the world’s econ-
omy was moving. Our strategy for negotiating current man-
agement contracts and future portfolio expansion relied on 
our team not only understanding our state, but 
the world’s state of business. I learned more from this lead-
er and I aspire to lead like he did. 

 The second leader was one who never provided clarity. 
The leadership team was never allowed to meet together. 
We were manipulated and were never provided the oppor-
tunity to understand the full state of affairs. Then one day, 
we were told the organization was being dissolved. It felt 
horrible to function in blurred vision on a daily basis. I was 
unable to leverage my skill set that would have likely 
helped the organization thrive. The leadership team felt 
minimized and disrespected. 

 A great leader provides each department and team mem-
ber with a pair of glasses that gives them clarity of direc-
tion. With clarity, both leaders and their team members can 
move in a direction with absolute certainty and confidence 
that they’re working together toward a common goal. 

Why does clarity matter in being a leader worth fol-
lowing? 

 Clarity is a leadership must. An authentic and transparent 
leader will always take a team in a positive direction toward 
their goals. I feel very strongly that transparency, trust and 
clarity all go hand-in-hand. Without transparency, no one 
will ever truly believe you. Without trust there is no way to 
navigate effectively as an individual nor grow as a team. 
Regardless of your title, transparency is the only founda-
tion to build successful businesses. A clear vision and 
strategy, coupled with a purely motivated and authentic 
leader, is a starting point for a thriving and healthy culture. 

It's 2019! What are your goals for Leadercast over 
the next 12 months, and how will these goals help 
our readers on their journeys to be better leaders? 

 There are several goals that are important for Leadercast 
in 2019. The most important is for our team to lead with a 
servant’s heart. More than 18 years ago, our owners were 
dealt a vision for an organization that would change the 
world through positive servant leadership. I feel strongly 
that that was laid on their hearts with purity and an intent to 
truly change the world. 

 The Leadercast team is honored to have the huge respon-
sibility of filling the world with leaders worth following. In 
2019, it is our team’s desire to delight our clients and en-
gage them with excellent customer service and best-in-

class leadership content across our events and through all 
of our products year-round. We are nothing if we do not 
lead by example and provide our clients with incredible 
speaker casts and weekly actionable leadership content. If 
we do not serve our existing client base with excellence, 
we will be unable to grow in a healthy sustainable fashion. 

 The world screams for inspiring and meaty leadership 
content in a time when people do not know where to turn 
for trustworthy advice. I am quite confident that Leadercast 
is ready for the challenges of 2019. We will grow together 
as team, grow in serving our clients and simultaneously 
grow our footprint around the globe as we work to fulfill our 
mission to fill the world with leaders worth following. 

What excites you about our Leadercast Live theme, 
Leading Healthy Teams? 

 Oh gosh. All of it. This is my passion in life. To build and 
nurture a work environment that makes people better part-
ners, spouses, parents, siblings and world-changers is in-
spiring for me as a leader. People spend more waking 
hours at work than with their families. What if work environ-
ments made people leave better—better in all areas of 
their lives because of the work they do day in and day out? 
Leaders have such an honor and privilege to change the 
world by creating places that make people better. 

What role will clarity play for the Leadercast team in 
2019? 

 Clarity will be instrumental in Leadercast’s success this 
year. We must be clear with our strategic plan and measur-
ing our goals on a daily basis. If we cannot measure our 
activities, we should not be doing them. If we desire to 
change the world through positive leadership, we must 
function on a foundation steeped in reliable and measura-
ble business practices. 

Article written by Angela Raub from Leadercast.com 
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For more information and to apply, visit the Employment 
page at: www.ebLifeguard.org/job 
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Full Page 

$500 
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Community Classes at Castro Valley Adult & Career Education 

• Web Design  

• Lean Six Sigma 

• Graphic Design Software   
Essentials 

• Non-Profit Administration 

• Coding  

• Leading and Managing 
Virtual Teams 

• Basics of Bookkeeping 

• Medical Administrative    
Specialist Program 

• Inspector/ Surveyor           
Apprenticeship Training 

• Wastewater Treatment 
Plant Operator Program 

• Microsoft Office 2013:      
Essential Skills 

• Basic Computer Course 

• Spanish Medical       
Professional 

• Students with ASD 

• Project Management 

• Data Analysis 

• Externship Program 

• CERT Academy 

• Anatomy & Physiology 

• Medical Terminology 

• Clinical Medical Assistant 
Program 

• For Parents of Boys 

• Excel (Part 1 & 2) 

• Word 2013 with Extra      
Language Support 

• Academic Transitions 
Skill Builder  

• Principles in Sociology 

• Stories, Stories, Stories 
and Me 

• Capturing Memories with 
Collage and Paint 

• Homemade Yogurt 

• Apple Cinnamon Pie and 
Vanilla Pear Tart 

• Truffles 

• Finding Your Joy 

• Meditation for Busy 
People 

• Qigong Review Class 

• Fundamentals of       
Photography 

• Beginning Piano with 
Theory 

• Pilates, Power & Posture 

• Spanish for Work & 
Travel (I, II, III, IV,  
Advanced) 

• Cake Decorating 101 

• Yoga (Chair, Yin/ Yang, 
Gentle) 

• Silk Screening with   
Stencils 

• Italian Conversation 
(Beginner 4) 

• CPR/ First Aid Class 

• Taking Control of  Your 
Finances 

• Basketball Skills for 
Adults 

• Zumba 

• Bonsai (Basic, Advanced) 

• Estate and Trust Planning 

• Birds of the Bay Area 

• The Art of Drawing & 
Painting 

• Nice and Easy Movement 

• Keyboarding: Improving 
Speed & Accuracy 
(Beginning, Advanced) 

• iPhone 101 

• Community Band 

• Swing Band 

• Orchestra 

 

 

Contact Castro Valley Adult & Career Education at (510) 886-1000 for more information 
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East Bay Municipal Utility District  
 

Feb. 16, Volunteer Work Day 
 

March 16, Volunteer Work Day 

The Longest Mile Wildflower Hike - Volunteers Needed 

May 18, Volunteer Work Day 

June 15, Volunteer Work Day 

July 20, Volunteer Work Day 

Aug. 17, Volunteer Work Day 

2019 Great Sierra River Cleanup 

Native American Cave Painting Tour 

Oct. 19, Volunteer Work Day 

Nov. 16, Volunteer Work Day 

Dec. 14, Heritage Garden Volunteer Work Day 

Volunteer Opportunities 

 

Want a Relaxing Weekend? 

Castro Valley Yoga 

Saturday 

8:15am Morning Flow 

9:45am Alignment-Based 

11:30am Yoga Foundation 

Sunday 

8:15am Morning Flow 

9:45am Alignment– Based 

11:30am Kids Yoga (ages 7-12) 

4:30pm Gentle Hatha 

6pm Yin Yoga 

Contact Castro Valley Yoga at (510) 542-9655 for more information 

To receive notifications about upcoming volunteer   

opportunities, send EBMUD an email with your name 

and phone number or contact Ranger Justin Mynk at 

(209) 772-8259.  

https://www.ebmud.com/recreation/volunteer/dec-14-heritage-garden-volunteer-work-day/
https://www.ebmud.com/recreation/volunteer/feb-16-volunteer-work-day/
https://www.ebmud.com/recreation/volunteer/march-16-volunteer-work-day/
https://www.ebmud.com/recreation/volunteer/volunteer-work-day/
https://www.ebmud.com/recreation/volunteer/volunteer-work-day-2/
https://www.ebmud.com/recreation/volunteer/volunteer-work-day-2-2/
https://www.ebmud.com/recreation/volunteer/volunteer-work-day-2-2-2/
https://www.ebmud.com/recreation/volunteer/volunteer-work-day-2-2-2-2/
https://www.ebmud.com/recreation/volunteer/volunteer-work-day-2-2-2-3/
https://www.ebmud.com/recreation/volunteer/native-american-cave-painting-tour/
https://www.ebmud.com/recreation/volunteer/oct-19-volunteer-work-day/
https://www.ebmud.com/recreation/volunteer/nov-16-volunteer-work-day/
https://www.ebmud.com/recreation/volunteer/dec-14-heritage-garden-volunteer-work-day/


Sun Mon Tue Wed Thu Fri Sat 

27 28 29 30 31 1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 1 2 
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MARK YOUR CALENDAR! 

The Castro Valley/Eden Area Chamber of Commerce is a member-driven association of businesses and community organizations 
that work together for the betterment of our communities through the promotion of economic and civic health. Established in 
1937, the Chamber serves the communities of Ashland, Castro Valley, Cherryland, and San Lorenzo. 

SCORE 
Counselling 

SCORE 
Counselling 

Rotary Mtg. 

Rotary Mtg. 

Rotary Mtg. 

Rotary Mtg. 

Kiwanis Mtg. 

Kiwanis Mtg. 

Kiwanis Mtg. 

Kiwanis Mtg. 

LeTip Mtg. 

LeTip Mtg. 

LeTip Mtg. 

LeTip Mtg. 

CV Lion’s 
Club Mtg. 

CV Lion’s 
Club Mtg. 

CCA Mtg. 

CVEA Chamber 
Executive Board 
Mtg. 

CVEA Chamber 
Board of       
Directors Mtg. 

Arroyo High School 
Athletic Booster 38th 
Annual Crab Feed 

Hayward-CV  
Moose Lodge 
Purse Auction 

The Sun Kings 
Performance 

VFW Crab & 
Shrimp Feed 

Economic 
Development 
Meeting 

Bagels with 
the Board 

The Castro  
Valley Breakfast 
Lions Club Tips 
for Change 
Fundraiser 

Networking Mixer 
Hosted by the 
Rotary Club of 
Castro Valley  

Redwood Christian 
School’s Crab Feed 
& Tri-Tip Auction 

Soroptimist Crab 
Feed and Silent 
Auction 

Spanish Speaking 
Small Business 
Workshop 

LeTip Joint Winter 
Business Mixer 


