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Construction Project Management 

SUMMARY 

The informat ion present ed in t his course wil l  help you t o underst and what  you can do t o 

successful ly administ er proj ect s and wil l  provide you wit h t he necessary t ools t o help 

manage a proj ect .  

DESCRIPTION 

This training program will provide you with the 

knowledge and skills to help you plan and administer 

projects from start to finish. 

OBJECTIVES 

After completing this course, you will: 
 

• Understand the construction business and 

your role in it as a construction project 

manager. 

• Know how to effectively communicate 

through listening, writing, and verbal 

communication. 

• Know how to manage and maintain worksite 

relationships. 

• Understand what happens at the project 

procurement stage. 

• Know your roles and responsibilities at each 

of the following stages: 

o Pre-Construction 

o Construction 

o Close-Out 

 

 

 

 

AUDIENCE 

This course is intended for everyone working in 

construction in any part of the country, in any sector 

(residential, institutional and commercial, heavy 

industrial and engineering). 

COURSE LENGTH 

The course duration is approximately 4 hours. 

AVAILABLE FORMATS 

This course is available online in English and French.  

CREDITS/CERTIFICATES 

This course has been accredited by the 

Canadian Construction Association 

(CCA) to three (3) credits toward Gold 

Seal Certification upon successful 

completion of this course. A final mark of 100%  

is required in order to receive a certificate of 

completion. 

HOW TO ENROLL 

You will require a PIN # prior to registering for this 

course. Please contact your local distributor to obtain 

your PIN # and cost information. Distributors can be 

located on the Construction e-Learning Centre 

website at https://elearning.buildforce.ca. 

 


