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	Scheduling and Programming Task Force

Meeting Minutes
Georgia Partnership for Transportation Quality (GPTQ)

Consultant Relations Committee (CRC)

May 14, 2021



1. Purpose of the task force

· To improve relations and coordination between GDOT & Consultants and to better understand baseline schedules, creation of those schedules and roles of all involved.
2. General Discussion






         
· What topics identified in the kick-off meeting should the task force tackle first?

· Education on how to discuss the GDOT project P6 schedule 

· Identify points of conflict in each GDOT Department and develop solutions

· Identify breakdowns in communication between consultants and GDOT PMs

· Revise P6 activity names to clearly identify consultant vs GDOT responsibilities
3. Additional Action Items to address






         
· Project team education of each office metrics and project milestones

· Develop a better escalation process for communicating issues/risks to GDOT

· Elimination of PM development of initial schedules

· Critical education for timely submittals of NTP Shift Requests/PCRFs and when it’s appropriate to submit 

· Education on PCRF process and identify the GDOT PMs issues with the process in order to develop a more streamlined approach.

· Education on milestone dates vs activity dates

· Develop post project schedule evaluation process.

· Identify points of conflict in each group and develop solutions

· Identify breakdowns in communication between consultants and GDOT PMs

· Revise P6 activity names to clearly identify consultant vs GDOT responsibilities

4. Meeting Notes

· GDOT is currently working on being able to export P6 schedules into various formats for consultant use (Microsoft Project, etc.) 

· This will make updating/communicating schedule issues easier with GDOT

· Consultant PMs received P6 Schedules from GDOT PMs in several different unusable formats (excel, PDF, Word, etc.)  Consultants request one format for consistency
· Is there a way to identify who owns a P6 activity?  Yes.  SAM (Schedule Activity Matrix)  (See attached).  
· This information should be shared with the consultant community and with each individual consultant PM
· SAM also has individual P6 activity descriptions
· Recommend an enhancement of P6 schedule discussions in monthly project status meetings

· GDOT confirmed that the Schedule Activity Matrix and 411 is not accessible to consultants 

· The GDOT DPM should be part of any P6 schedule conversation if there is an issue
5. Meeting Notes

· Next Task Force meeting TBD
