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Texas REALTORS® Leadership Program Application 2023-2024
We are pleased to announce that the Texas REALTORS® Leadership Program (TRLP) is being offered in partnership with the REALTOR® associations in Region 3: Arlington (ARBOR) Greater Denton/Wise (GDWCAR), Granbury (GAR), Greater Fort Worth (GFWAR), Greater Lewisville (GLAR), Greater Metro West (GMWAR), and Johnson County (JCAR). 
The program is designed to assist members to acquire leadership skills, strengthen their involvement on all levels of the REALTOR® organization, and provide them with a background in several topics of importance to REALTORS® seeking to take the next step in their career and volunteer leadership.

The program consists of eight sessions that will be offered from Fall 2023 through Spring 2024, including an opening overnight retreat. Graduates of the TRLP are placed on the fast track for leadership opportunities at their local association and the Texas Association of REALTORS®.

Following the completion of an application, TRLP participants will be selected by an anonymous committee of participating board and association members. The deadline to apply for the 2023-2024 TRLP is 5:00 p.m., Friday, August 18, 2023. Please submit applications to Melissa Hagood melissa@arlingtonrealtor.com.

The number of participants will be approximately 20. Since the number of appointments to the TRLP is limited, applicants who are not selected are encouraged to re-apply in subsequent years. A TRLP Selection Committee will select program members from a cross-section of the REALTOR® membership within the participating associations.

Participants are expected to attend all sessions, including the overnight retreat. Those who fail to attend may be asked to withdraw, with no refund of tuition. Tuition for the eight-session program is $500. This may be paid entirely by the participant or in partnership with a broker or a sponsor. Times and dates for sessions are listed below and will be held at local associations throughout Region 3, as well as the one overnight stay. Thank you for your interest in applying!







Texas REALTORS® Leadership Program 2023-2024 Schedule

Each TRLP session is unique and will feature speakers from several arenas of leadership. We will also meet with several of the top leaders within the REALTOR® association. You should plan on spending the full day listed below for each session, although the hours will vary. Some sessions will include CE credit. 

Session 1: Opening Retreat (Overnight Granbury)				September 18-19

Session 2: Your Role as a Leader (GLAR)	                        	October 13, 2023

Session 3: Business of Associations and Strategic Planning (GDWCAR)	November 3, 2023

Session 4: Decision Making, Diversity and Inclusion (CE) (ARBOR)		December 1, 2023

Session 5: Spokesperson Training (CE) (GMWAR)				January 19, 2024

Session 6: Leadership and Personal Balance (GFWAR)				February 23, 2024

Session 7: Law, Legislature, and the Texas REALTOR® (Austin)		March 2024

Session 8: Graduation (ARBOR)				April 26, 2024		

Although we do not anticipate changes, if we are compelled to reschedule one of the sessions, we will contact the class members with as much notice as possible and work to come up with a new date that will be convenient for the class.

Texas REALTORS® Leadership Program
Confidential Application for Appointment – 2023-2024

Type or print in black ink. Please complete each section fully. Limit answers to the available space. Applications must be signed by the applicant and their broker/manager (if applicable) and returned to Melissa Hagood MELISSA@ARLINGTONREALTOR.COM by 5:00 p.m., Wednesday, August 18, 2023.

I.	PERSONAL DATA

Name: _____________________________________	DOB: __________	Gender (M/F): ______

Preferred Name/Nickname: ______________________________

Home Address: _______________________________________________________________________

Business Address: _____________________________________________________________________
 
Business Phone: ______________________		                       Cell Phone: ______________________

Email: _______________________________________________________________________________		 
Length of REALTOR® Association Membership: _______________

Real Estate License Number: _______________	Year Licensed: _______________

Local REALTOR® Association: ____________________________________________________________

Real Estate Specialty(ies) (residential, appraisal, etc.): ________________________________________

_____________________________________________________________________________________

Real Estate Designations Earned: _________________________________________________________

_____________________________________________________________________________________

Hobbies: _____________________________________________________________________________

_____________________________________________________________________________________

II.	EDUCATION

(Begin with High School, College(s), advanced degrees, and/or specialized training.)
A.	Name and Location of School		Dates (from/to)		Degree/Major

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

B.	Special Awards for Academic Performance

_____________________________________________________________________________________

C.	Extracurricular Activities (leadership positions held, special honors and awards received during school years):

_____________________________________________________________________________________

III.	WORK EXPERIENCE

A.	Present Firm		 	Since	 					Title or Responsibility

_____________________________________________________________________________________		
B.	List of Previous Work Experience (recent first)
Firm/Organization					Title						Dates

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

C.	What do you consider your highest career achievement to date?

_____________________________________________________________________________________
D.	Special Awards for Professional/Business Performance

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

D.	REALTOR® Association or Real Estate Organization Involvement. Please list any committees at the local, state, or national level on which you have served, and indicate if you have held a leadership position on one of these committees or at your local association.

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________
 
IV.	COMMUNITY INVOLVEMENT

A.	Please list any community, civic, religious, political, social, athletic, charitable, or other activities that you are involved with currently or have been in the past, and indicate if you have held a leadership position within one of these organizations. 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

C.	Are there any types of volunteer activities in which you would like to become involved in the future, other than within the Realtor Association?

_____________________________________________________________________________________

_____________________________________________________________________________________

V.	GENERAL INFORMATION

A.	What do you think are the three most significant challenges facing the real estate profession today?

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

B.	What are some solutions to address the challenges you listed above?

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________


VI.	COMMITMENT

A.	If you are selected for the program and graduate from the Texas REALTORS® Leadership Program, will you commit to serving the association in leadership positions and/or in other positions within the association? _______

B.	To graduate from the Texas REALTORS® Leadership Program, a participant is expected to attend all sessions.

Session 1: Opening Retreat (Overnight Granbury)				September 18-19
Session 2: Leadership and Personal Balance (GFWAR)	                        		October 13, 2023
Session 3: Business of Associations and Strategic Planning (GDWCAR)		November 3, 2023
Session 4: Decision Making, Diversity and Inclusion (CE) (ARBOR)		December 1, 2023
Session 5: Spokesperson Training (CE) (GMWAR)				January 19, 2024
Session 6: Your Role as a Leader (GLAR) 						February 23, 2024
Session 7: Law, Legislature, and the Texas REALTOR® (Austin)			March 2024
Session 8: Graduation (ARBOR)							April 26, 2024	

I understand the purposes of the Texas REALTORS® Leadership Program and if I am selected, I will devote the time and resources necessary to complete the program. Even though emergencies arise, any participant missing more than the allotted attendance requirement, for whatever reason, may be asked to withdraw from the program and no portion of the tuition shall be refunded. I understand the above commitments and agree to be bound by them in signing the application.

Applicant Signature 	___________________________________		Date ____________________

Print Name 		___________________________________ 	

Tuition: If accepted into the Texas REALTORS® Leadership Program, you will be billed for the $500 tuition fee which covers all program costs, including room and meals at the overnight module. Tuition is due by September 11, 2023.

Broker/Manager Commitment (if applicable): This application has the approval of this organization, and the applicant has our full support which includes the time required to participate in the program.

Broker/Manager Signature	___________________________________	Date ____________________ 

Print Name			___________________________________
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