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HAND & POWER TOOL TRAINING
Class Duration: 1/2 day, 2 hours 
Objective
This course is important since hand and power tools are 
a common part of our everyday lives and are present in 
nearly every industry. Even simple tools can be hazardous. 
Twenty-þve percent of workplace injuries are hand injuries.

This course is designed to cover the general hazards and 
safety precautions associated with hand and power tools.

Who Should Attend
The potential for serious injury exists from the misuse of 
hand and powered tools. It is recommended that all general 
and construction industry employees who work with and 
around hand and portable powered tools take a safety 
training course.

OSHA says: “Employees should be trained in the proper 
use of all tools and be able to recognize the hazards 
associated with different types of tools and required safety 
precautions.”

You Will Learn
CFR Reference material: 29 CFR 1910 Subpart P, and 29 
CFR 1926 Part I
This section highlights OSHA standards that will be covered:
• 1910 Subpart P, Hand and portable powered tools and 

other hand-held equipment
Å 1910.241, Deþnitions
• 1910.242, Hand and portable powered tools and 

equipment, general
• 1910.243, Guarding of portable powered tools
• 1910.244, Other portable tools and equipment
• 1926 Subpart I, Tools - hand and power
• 1926.300, General requirements
• 1926.301, Hand tools
• 1926.302, Power-operated hand tools
• 1926.303, Abrasive wheels and tools
• 1926.304, Woodworking tools
• 1926.305, Jacks-lever and ratchet, screw, and hydraulic

AERIAL WORK PLATFORM
Class Duration: 1/2 day, 4 hours 
Objective
The Aerial Work Platform Operator Training course 
educates attendees in the safe operation of scissor lifts, 
boom lifts and articulating lifts.

Who Should Attend
All employees who will operate an Aerial Work Platform (AWP).

You Will Learn
This course covers the principles and hazards associated 
with operating an AWP as well as the unique characteristics 
of AWPs that operators will commonly operate. Trainees 
will need to demonstrate comprehension through a written 
test in addition to practical competency through a hands-on 
operation of an AWP. Successful participants will receive a 
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MODULE 12 – Safety Meetings
Participants learn to effectively communicate safety issues 
and concerns to workers through safety meetings. Also 
covered are methods for using safety meetings to implement 
corrective actions to unsafe practices and behavior.

• Communicate safety issues and concerns to workers 
through safety meetings.

• Prepare for and conduct an effective safety meeting.
• Evaluate the quality of a safety meeting.

MODULE 13 – Accident Investigation: Policies and 
Procedures
Participants learn the connection between accident 
investigation and accident prevention in this module. 
Also covered are the purposes and uses of accident 
investigations. Participants learn to properly conduct 
accident investigation interviews and þll out related forms.

• Explain the purposes and uses of accident investigations.
• Identify the person responsible for conducting an accident 

investigation.
• Complete an accident investigation form.
• Explain the procedure for conducting accident 

investigation interviews.

MODULE 14 – Accident Investigation: Data Analysis
Expands on the concept of accident investigation as 
a preventative tool. Participants study and practice 
the methods commonly used for performing accident 
investigation data analysis in this module.

• Explain, in general, the methods commonly used for 
analyzing accident investigation information.

• Explain at least three systematic approaches to accident 
investigation.

MODULE 15 – Recordkeeping
Accurate recordkeeping is essential for OSHA compliance. 
Participants learn to follow OSHA recordkeeping 
requirements, and to properly document work-related 
illnesses and injuries using the appropriate OSHA forms.
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• Identify and follow OSHA and company requirements for 
recordkeeping.

• Properly document work-related illnesses and injuries 
using OSHA Forms 300, 300A, and 301.

• Explain how to manage safety and health records for a 
job site.

MODULE 16 – OSHA Inspection Procedures
Focusing on the safety technicianõs role during OSHA 
inspections, this module covers the process and purpose 
of OSHA site inspections. Participants learn the difference 
between focused and wall-to-wall inspections, the appropriate 
follow-up actions resulting from an inspection, and the 
consequences of OSHA citations, violations, and þnes.

• Explain why OSHA inspects construction sites.
• Describe the process for an on-site OSHA inspection.
• Explain the role of the safety technician during an inspection.
• Explain the difference between a focused inspection and 

a wall-to-wall inspection.
• Explain suggested and required follow up resulting from 

an OSHA inspection.
• Explain the consequences of OSHA citations, violations, 
 and þnes.
• Explain the rights and responsibilities of employees and 

employers during an OSHA inspection.
Å Explain OSHAõs multi-employer work site inspection and 

citation procedures.

MODULE 17 – ES&H Data Tracking and Trending
Participants learn the traditional and proactive methods 
of measuring safety performance. They learn to analyze 
data to identify safety program strengths and isolate areas 
needing improvement.

• List or describe traditional methods of measuring safety 
performance.

• List or describe proactive methods of measuring safety 
performance.
Å Use benchmarks established by the participantõs þrm, or 

corporate and industry best practices, analyze the data, 
and report the program strengths and areas needing 
improvement to site management.

MODULE 18 – Environmental Awareness
Minimizing hazardous-waste production and preventing 
water and soil contamination are covered in this module. 
Participants learn about the training and medical 
surveillance requirements for personnel working with 
materials such as hazardous waste, lead, asbestos, and 
silica. Also covered are the primary types of environmental 
problems and the hazardous-waste shipping requirements 
common on a construction site.

Å List or describe at least þve types of environmental 
problems or issues that might arise on a typical 
construction site.

• List or describe methods to prevent soil and water 
contamination when handling fuels and chemicals 
commonly found or used on construction sites.

• List or describe ways to minimize the production of 
hazardous wastes on construction sites.

• In general terms, explain hazardous waste shipping and 
manifest requirements.

• List or describe the training and medical surveillance 
requirements for personnel who work with lead, asbestos, 
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Module 5: Leadership
This course will assist early-career project managers 
to distinguish between leading and managing, develop 
techniques for motivating and negotiating solutions, 
managing change, and broaden their awareness ethical 
standards and professional responsibilities.
Following successful completion of Module 5, 
participants will have the ability to:
• Identify the difference between leading and managing.
• Describe the importance of communication in 

effective leadership.
• Use techniques for motivating team members and 

negotiating solutions.
• Explain ethical standards and professional responsibilities.
• Defend the importance of teamwork.
• Identify the basics of leadership tasks.
• Recognize the role of the human resource function in 

organizations.
• Identify coaching and mentoring opportunities.
• Describe the importance of marketing and leaving 
 customers satisþed through successful project closeout.
• Explain how to effectively manage change.
• Describe how to achieve a healthy balance between 

work and family.

N2 LEADER ACADEMY SHOWCASE
The AGC of America curriculum and the Leadership 
Academy curriculum work in conjunction with each other to 
train beginning supervisors all the way to project managers/
superintendents. Participants can attend any or all 
modules. The suggested course map is as follows:
• Leader Academy 1
• AGC STP Modules 1-6
• Leader Academy 2
• AGC PMDP Modules 1-5
• Leader Academy 3

LEADER ACADEMY I
Duration: 18 Weeks – Across 5 Months. 12 Total Program 
Days Onsite (4 events). 5 Online Classroom Meetings 
(synchronous learning). 5 Online Reÿection Posts 
(asynchronous learning). 
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