
M E M B E R S E R V I C E S

2 023 - 20 24 ST RA T EGI C PL A N

O u r M i s s i o n
Investing in our members through professionalism, 
community and advocacy

O u r V i s i o n

Enhancing the quality of l i fe in our community

A D V O C A C Y
P R O F E S S I O N A L 

D E V E L O P M E N T

Serving the evolving 
needs of our members

.

1. Identify & deliver resources 
a nd benefits to members

2. Provide cutting edge 
technology, state of the 
a r t resources, a nd data 
management to serve the 
needs of our members

3. Measure and 
communicate the
benefits of membership

4. Support  the  health and 
wellness of  our  
members

Advocating for 
REALTORS®, the 

real estate industry, 
our members, and 

the community 
housing needs

1. Promote the benefits
of real property
ownership

2. Educate our members
on public policy that 
influences real estate
a nd encourage our 
members to
participate in the
political process

3. Leverage GAR & NAR 
financial resources a nd
subject mat te r exper ts
to benefit our 
community

Challenging members to 
enhance their knowledge, 

professionalism, and 
integrity, all while inspiring

and nurturing future
leadership

1. Provide current, diverse
and quality education

2. Create pathways for 
leadership development

3. Champion the doctr ine of
the NAR Code of Ethics a nd
the expectations of model
ethical conduct

REALTORS®
enhancing our 

communities
1. Engage in

community service
projects and events

2. Identify the needs
in our community
a nd focus on
providing volunteer 
t ime a nd resources

3. Communicate the 
REALTOR® impact
on our community

Maintaining the 
structure, people, and 

resources for a 
dynamic Association

1. Sustain the
volunteer, 
leadership and 
professional staff

2. Maintain a nd
assure responsible
management of the
Association's assets

3. Maintain a n
structure that 
assures success and 
sustainability

4. Evaluate a nd
measure  
performance

C O M M U N I T Y  

O U T R E A C H
G O V E R N A N C E

GIAR Strat Plan™


