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CEO Performance Evaluation Overview

I n June 2018 the Mark Twain Health Care District Board of
Directors assessed the CEO's overall leadership performance.
The board also assessed personal attributes of the CEQ.

Board members assessed the CEO’s overall performance in eight
essential leadership functions, including:

e Internal operations;

e Leadership development;

e |eadership and strategic development;

e  Financial development;

e Community relations;

e Board relations and development;

e Teambuilding; and

e Regulatory compliance.

Board members rated 66 total criteria in these eight areas. At
the end of each section, board members responded to an open-

ended question asking how the CEO can improve his leadership
in the area.

In addition, board members assessed the CEO's personal
attributes in four areas, including:

e Management style;

e Communication;

e  Problem solving/creativity; and
o  FEthics.

Board members rated 23 total criteria in these four areas. Board
members also provided suggestions for other leadership skills
and assets they believe the CEO should possess.

How the Evaluation Was Conducted

The CEO performance evaluation was conducted using an
online survey. All five Mark Twain Health Care District board
members completed the evaluation.

Respondents rated a variety of statements in the eight areas
above, using a scale ranging from “Level 5 (strongly agree)” to
“Level 1 (completely disagree).” Board members also rated a
variety of personal attributes of the CEO in the four areas above,
using a scale ranging from “Level 5 (always)" to “Level 1 (never). ”
“Not Sure” and “Not Applicable” choices were also available for
each statement/attribute.

Mean scores for each statement/attribute were calculated using
a five point scale (Level 5 - Level 1). No points were assigned to
“Not Sure” and “Not Applicable” ratings.

Rating Methodology

The following rating scale was used to evaluate overall CEO
performance:

e level 5:1strongly agree with this statement. The CEO
always practices this as part of his/her leadership. The
CEO’s performance in this area is outstanding.

e level 4:1 generally agree with this statement. The CEO
usually practices this as part of his/her governance, but not
always. He/she performs wellin this area.

e level 3:1 somewhat agree with this statement. The CEO
often practices this in his/her leadership, but he/she is not
consistent. He/she performs fairly wellin this area.

e level 2:1 mostly disagree with this statement. The CEO
inconsistently practices this as part of his/her leadership.
He/she does not perform wellin this area.

o level 1.1 completely disagree with this statement. The CEO
never practices this as part of his/her leadership. He/she
performs very poorly in this area.

e N/S:Not sure. | do not have enough information to make a
determination about the CEQ’s performance in this area.

e N/A: Not applicable.

The following scale was used to evaluate the CEO's personal
attributes:

e Level 5:The CEO always demonstrates this as part of his/
her leadership. The CEQ's performance in this area is
outstanding.

e Level 4: The CEO usually demonstrates this as part of his/
her governance, but not always. He/she performs wellin
this area.

e Level 3: The CEO often demonstrates this in his/her
leadership, but he/she is not consistent. He/she performs
fairly well in this area.

e level 2: The CEO inconsistently demonstrates this as part of
his/her leadership. He/she does not perform wellin this
area.

e Level 1: The CEO never demonstrates this as part of his/her
leadership. He/she performs very poorly in this area.
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e N/S:Not sure. | do not have enough information to make a
determination about the CEQ’s performance in this area.

e N/A:Not applicable.

Reviewing This Report

Board member ratings of CEO performance evaluation criteria
are depicted throughout this report in graphs.

The criteria in each graph are displayed in order from highest to
lowest mean score. The mean score for each individual rating
criterion appears to the right of the graph.

Each graph includes the number of Level 5 - Level 1 responses
to each statement in the color-coded bars. Responses are
grouped and color coded, with “Level 5" appearing in dark
green, “Level 4" in light green, “Level 3" in yellow, “Level 2" in
orange, and “Level 1"in red. “Not Sure” responses appear in
gray, and “Not Applicable” responses appear in white.

Longer lists of criteria have been separated into higher and
lower rated sections for ease of display and analysis.

Board member responses to all open-ended questions appear
throughout the report, where applicable.
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Internal Operations

Internal Operations
(sorted by highest to lowest mean score)

Mean Score

Identifies, develops, and recommends to the Board of Directors
the required policies, procedures and standards necessary to
ensure smooth functioning of organizational operations

Develops an organizational structure, with clear lines of

opportunity, authority and accountability 4.80

Implements established policies and maintains general liaison

with the board and employees of the organization 4.80

Establishes goals and objectives, both personally and for direct
reports, to achieve the strategic objectives defined by the Board
of Directors

4.80

Plans, organizes, manages, evaluates and regularly reports to
key constituents on the critical activities impacting
organizational operations

4.80

Ensures an effective system of internal controls that safeguard
the physical, financial and human resources of the organization,
directing corrective actions as necessary

4.60
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Suggestions for CEO Performance Improvement
Board members provided the following suggestions for CEO performance improvement in this section:

e Needs to monitor Executive Assistant to assure no further manipulation of time and duties to collect unauthorized or
unnecessary overtime.

e Heisamazing!
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Leadership Development

Leadership Development
(sorted by highest to lowest mean score)

Encourages managers to capitalize on every opportunity to 1 1 5.00
improve productivity and quality in their areas *

Ensures that progressive educational programs and training
opportunities are provided to assure effective skill building
among employees and the Board of Directors

4.80

Provides strong and effective leadership to employees to ensure
they understand and are focused in their support of the
organization’s mission and vision

4.80

Creates a productive, open communication environment in
which all affected parties are motivated to achieve, feel
appreciated and work to their highest levels of efficiency and
productivity

4.80

Oversees the development, implementation and review of

personnel policies and procedures 4.75

Assists department managers and other personnel in identifying

methods and systems for improving productivity and quality 4.75

o
-
)
w -
S
1]

B Level 5 OLevel 4 OLevel 3 ELevel 2 B Level 1 ON/S ON/A

Suggestions for CEO Performance Improvement

Board members did not provide any suggestions for CEO performance improvement in this section.
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Leadership and Strategic Development

Leadership and Strategic Development: Highest Rated
(sorted by highest to lowest mean score)

Mean Score

Inspires confidence through personal attitude and performance

Provides leadership to promote the organization’s role as a vital
community health improvement resource

Provides direction to the board and staff in continuous strategic
development, ensuring that the organization pursues specific
and quantifiable strategic objectives

Assists the Board of Directors in continuously developing the
organization’s mission, values, and vision to serve the health
improvement needs of the community

Enhances and improves the morale and spirit of employees and
the board, motivating them to perform to their maximum
potential

Earns and maintains respect among employees and the board

Provides assertive leadership and a “winning philosophy” to
employees, the board, and community members

Demonstrates seasoned, mature leadership

Ensures that all departments/programs establish and submit
annual operating plans that support the organization's strategic
objectives

Holds department managers accountable for the responsibilities
of their positions; regularly measures managers' performance
against established criteria

B Level 5 OLevel 4 OLevel 3 @ Level 2 M Level 1 ON/S ON/A
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Leadership and Strategic Development: Mid-Rated
(sorted by highest to lowest mean score)

Mean Score

Establishes and revises long-range strategic plans which

support the organization’s mission and vision 4.80
Analyzes and develops new business opportunities which
promote organizational growth, profitability and service to the 4.80
community
Initiates effective action on issues with no policy, but which 4.80
require immediate action :
Monitors key statistical indicators that measure organizational
— : . 4.80
performance, taking timely action as appropriate
Stays current with national and local issues affecting the 4.80
organization :
Gains cooperation of staff members in achieving organizational
4.80
and departmental goals
Creates and maintains an environment that contributes to
. . I 4.80
optimal efficiency, productivity and results
Responds effectively to changing circumstances in order to 4.80
maximize opportunities and eliminate barriers *
Motivates and challenges the board and employees to respond
. ] - o 4.80
appropriately to the issues facing the organization
Establishes a culture built around quality, service and 4.80
continuous improvement *
Is aware of changes outside the organization that have impact
on internal operations, and reacts appropriately with strategic 4.80
focus
Demonstrates decisive, visible and intuitive human relations
skills necessary to relate effectively with a variety of important 4.80
constituencies
0 1 2 3 4 5
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Leadership and Strategic Development: Lowest Rated
(sorted by highest to lowest mean score)

Mean Score

Monitors the organization’s marketing efforts in order to
improve the organization's reputation and market share 4.75
Develops policy statements for consideration and approval by
the Board of Directors 4.60
Regularly informs and advises the Board of Directors and
employees on trends and other forces that affect the 4.60
performance of the organization
Participates in professional organizations in a leadership 4.60
capacity :
Provides quarterly strategic development reports to the Board 4.25
of Directors )
0 1 2 3 4 5
ELevel 5 DLevel 4 OLevel 3 @ Level 2 M Level1 ON/S ON/A

Suggestions for CEO Performance Improvement
Board members provided the following suggestions for CEO performance improvement in this section:

e Randy has presented at an ACHD meeting. He has expressed an interest in getting more involved with ACHD. | encourage
him to do so in the future.

e There have been competing priorities with getting to update/create a new strategic plan. This is now in place and reported
on regularly (monthly) since.
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Financial Development

Financial Development
(sorted by highest to lowest mean score)

Mean Score

5.00

Leads department managers in determining resource
allocations, including budgets, equipment, facilities and
personnel

Effectively negotiates contracts that are advantageous to the 4.80
organization *
Ensures that capital expenditure budgets are developed to
reflect the program and service needs of the organization in
meeting the health improvement needs of the community

4.80

Consistently achieves financial targets as set by the Board of

Directors 4.80

Develops the annual budget with active participation of 4.80
department managers and others, as appropriate °
Ensures an annual audit of the financial operations of the
organization, with a careful and thorough review by the Board of
Directors

4.80

Establishes and monitors long-range facilities plans, and
coordinates those plans with financial capabilities and strategic
needs

4.80

Takes quick and effective action to cure controllable financial

problems and implements required recovery mechanisms 4.80

Understands financial data and leads the analysis of that data to

determine required strategic decisions 4.80

Utilizes financial and analytical skills to take effective action on
long-range financial planning and short-term financial decision-
making

4.80

B lLevel 5 OLevel 4 OLevel 3 ELevel 2 W Level 1 ON/S ON/A

Suggestions for CEO Performance Improvement
Board members provided the following suggestions for CEO performance improvement in this section:

e Great job with lease negotiations.
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Community Relations

Community Relations
(sorted by highest to lowest mean score)

Mean Score

Continually maintains awareness of community needs, and
identifies ways to meet those needs

Perceived by community leaders as a resource

Encourages integration of the organization with the community 5.00
Responds effectively to community health care service needs,

comparing existing services and programs to those needs and 5.00
designing new programs and services to address unmet needs
Works effectively with community leaders, and with other health

providers in the region to understand and respond to unmet 5.00

community needs
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Suggestions for CEO Performance Improvement
Board members provided the following suggestions for CEO performance improvement in this section:

e  Sometimes moves too fast to meet community needs and leaves board members out of the loop with minimal information,
making it seem like the board is an afterthought in taking care of business quickly.
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Board Relations and Development

Board Relations and Development
(sorted by highest to lowest mean score)

Mean Score

Directs the functions of the organization in accordance with the

mission and policies established by the Board of Directors 5.00
Ensures continuing education programs for the board 4.80
Regularly informs and advises the Board of Directors on health
care trends and other factors impacting organizational 4.80
performance
0 1 2 3 4 5
B Level 5 OLevel 4 OLevel 3 @ Level 2 B Level1 ON/S ON/A

Suggestions for CEO Performance Improvement

Board members did not provide any suggestions for CEO performance improvement in this section.
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Teambuilding

Teambuilding
(sorted by highest to lowest mean score)

Mean Score

Coordinates key activities of the Board of Directors and
employees with a focus on responding to community needs

Builds commitment among the board and employees to fulfill

the mission and vision 4.80

Actively promotes teambuilding among employees and the 4.80
Board of Directors to accomplish organizational objectives :

Determines the effectiveness of programs and services and 4.75
implements changes where necessary )

Deals with organizational conflict and builds teamwork and 4.60

consensus throughout the management team

B level 5 OLevel 4 OLevel 3 ELevel 2 W Level 1 ON/S ON/A

Suggestions for CEO Performance Improvement
Board members provided the following suggestions for CEO performance improvement in this section:

e Working with an all strong women board is a good thing. Sometimes situations call for the ED to keep a cool head and
broker an outcome for everyone's satisfaction.

12
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Regulatory Compliance

Regulatory Compliance
(sorted by highest to lowest mean score)

Mean Score

Regularly reports to the Board of Directors, compliance with
required filings

Establishes a schedule and designates a specific individual
responsible for the filing of required state/agency filings

Effectively represents the organization in relationships with
health agencies and other organizations impacting the 4.80
organization

Ensures compliance with regulatory agencies governing health
care delivery

4.80
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Suggestions for CEO Performance Improvement

Board members did not provide any suggestions for CEO performance improvement in this section.
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CEO Personal Attributes

Management Style
(sorted by highest to lowest mean score)

Mean Score

Effective public speaker

Seeks input from others; supports team discussion and
encourages dialogue on critical issues

5.00

Projects a feeling of openness, interest in the opinions of

others; approachable, friendly 5.00

Values strong rapport and professional working relationships at

all levels 4.80

0 1 2 3 4
W Level 5 Olevel 4 Olevel 3 @ Level 2 B Level 1 ON/S ON/A

o

Problem Solving/Creativity
(sorted by highest to lowest mean score)

Mean Score

Understands the need for balance between, process, structure
and outcome

Values collaboration 5.00
Thinks quickly and assimilates ideas well in providing direction
. L 5.00
and leadership to the organization
Handles ambiguous situations well, always bringing focus to the 5.00
organization’s pursuit of its mission and strategic objectives
Willing to assume risk and explore creative methods for 5.00

addressing difficult challenges

o 4
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Communication
(sorted by highest to lowest mean score)

Mean Score

Maintains open lines of communication at all levels 5.00
Effectively delegates through the routine assignment of 5.00
administrative responsibilities ‘
Regularly informs the Board of Directors on the status of critical 5.00
operational issues :
Maintains dialogue with the employees on issues, activities and 5.00
decisions of importance to the employees *
Understands the communication styles of others and responds 5.00
appropriately :
Able to synthesize complex issues into easily understood 5.00
messages ‘
Effective in presenting ideas or tasks to individuals and groups 5.00
Regularly informs employees about relevant organizational 5.00
activities and plans impacting their jobs :
Communicates with and relates to others effectively, winning 5.00
confidence and establishing support for various positions ‘
Grasps important information in one-on-one and group
communications, and interprets in a way which avoids or solves 5.00
problems
Establishes effective communication across the spectrum of 4.80
organizational personnel, programs and services :
0 1 2 3 4 5
HLevel 5 DOLevel4 OLevel 3 ELevel 2 B Level1 ON/S ON/A
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Ethics
(sorted by highest to lowest mean score)

Mean Score

Demonstrates a high level of commitment to the mission and
vision, and to the community served by the organization

Demonstrates strong values of fairness, honesty and
compassion in dealing with all constituencies

Effectively combines strong ethical judgment with technical and

management skills 5.00

S
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Suggestions for Other CEO Leadership Skills and Assets

Board members provided the following suggestions about other leadership skills and assets they believe the CEO should possess:

e Randy functions at a very high level and has been critical to the success of the HCD this past year - Measure A, progress of the
Valley Springs clinic project, moving us toward a true community-based HCD. His leadership skills are exemplary. He is
insightful, forward thinking, compassionate and passionate about his work and the future of the HCD. He made a seamless
and successful transition from Board member to ED - not an easy feat. His public speaking skills are excellent - he engages
the audience, and in all community town hall meetings has led a process that empowers attendees to get involved. Randy is
respected in the health care community and seen as an innovator - the HCD is being sought out proactively to be involved
with other organizations such as the health department with the opioid epidemic. Even though there are more than
enough major projects on his plate, when he sees an opportunity for the HCD to collaborate or something new appears to
be within the HCD's purview, he researches it and brings it to the Board with detailed recommendations. Randy is the right
person for the right job at the right time. | look forward to the future of our HCD with Randy at the helm.
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