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MARYLAND RECREATION & PARKS ASSOCIATION

Executive Board Meeting

Friday, February 12, 2021 1:00 – 3:00pm
John Nissel, Holly Harden, Terri Hilton, Cortney Weinstock, Rebekah Sutfin, Lisa Shore, Jen Mogus (Karen Warnick signed on at 1:15)
Special Guests: Jake Chesnutt and Emily Lawrence, 

Adrienne Varieur, Chuck Montrie (Sandra Samuel signed on at 1:40)
I. Call to Order John called the meeting to order at 1:02 
II. Adoption of Agenda and Minutes from January 15  Jennene Blakely made a motion/ Terri Hilton Second 

a. Changes to the minutes include formalizing the verbiage of the final vote of the Board and moving the awards (President, MRPA and Branch awards) + LI graduation to the Conference section of the meeting minutes.

III. New Business
a. Conference Updates 
i. New Vendor: MyRec.Com 
ii. MRPA Website includes countdown clock and where/how to register, event schedule, biographies of speakers, has descriptions of 95% of our sessions – links to the back end of Whova. 
iii. Currently on the Whova app, speakers can login and update their own bio’s, add pictures and PDF’s related to their sessions. Exhibitors can also upload any information for the virtual exhibit hall. Attendees WILL NOT see that information until the website is published (will likely be three weeks ahead of conference). 
iv. Conference attendees can view information on their phone and desktop. People will NOT need a Zoom account to participate. 

v. Next Conference Committee meeting will include redivision of responsibilities (i.e. the welcome wagon is not necessary for this year). Additionally, Whova is meeting with the Conference Committee to test any platform features including a networking feature and hot topics talks. Reach out to Emily Lawrence if you want an invitation to the Conference Committee meeting. 
vi. Room Host / Moderator Responsibilities: Will likely be in Sign Up Genius and the Conference Committee will be seeking core moderators for all sessions to increase comfort level. 
vii. Schedule will be adjusted to be (mostly) during regular business hours. 25 educational sessions not including keynotes. 

viii. Working with Gen Jennai and Corey Smith (Conference Education) to determine if speakers prefer prerecorded information with live Q&A or a live presentation. Speakers will have access to unique features including polls and breakout rooms. 

ix. Conference Committee will be running “Tech Week” the week prior to conference so people can get comfortable with the space / do a dry run of the presentation / etc. Additionally, the Board will work with Conference Committee to do a dry run of General Membership Meeting. 

x. CEU’s: Conference Committee will email the CEU code at the end of the session if they were there for the majority of the session (ie 45 minutes of the 60 minute session). After that, if people log on to watch the recorded version of the sessions, they will get an email at the beginning or end of each month. Attendees have the opportunity to earn up to 2.5 CEU’s. 
xi. No limit to the number of people in a session (Whova has a max of 500 people in conference currently but can be adjusted) 

xii. Buy one get two free in order to bring down to under $100 p/p. 

xiii. Still working through the following:
1. Polar Plunge

2. Presidents Awards (will be Tuesday), Awards Ceremony (when and how) and LI Graduation (possibly pre-recorded videos, drive-bys to present awards, etc.)

3. MML Meeting – Won’t be on the Whova but will be announced 
4. Branch Chairs will be asked to help with “Hot Topic” topics. 

xiv. Silent Auction – ANYONE can bid on baskets (do not need to be a registered attendee). Will end on Wednesday (Melissa Wyman is the lead taking over for Sharon Norcio). Agencies that build the basket will be responsible for the cost of delivering the baskets. 

xv. Swag bags for participants will be delivered to each agency for employees to pick up

xvi. Terri’s Board Swearing in Ceremony will be Thursday afternoon immediately following the closing keynote. 
IV. Adjournment Meeting adjourned at 1:42PM.
Next Meeting:
Board and Council: March 12, 2021 1:00pm to 3:00pm (Virtual/ZOOM)
