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Maryland Recreation and Parks Association
Executive Board and Council Transition Meeting

Thursday, May 17, 2018 at 1:00pm
Harvest Hall at Kinder Farm Park, Millersville
Attendance: Carolyn Ryan, Rick Anthony, Joe O’Neil, Nancy Pfeffer, (Anna Hunter), Wendy Donley, Matt Purkins, Elizabeth Deal, Melissa Wyman, Amy Vagnoni, Steve McCoy, Chuck Montrie, Adrienne Varieur, Jennene Blakely, Holly Harden, Sharon Norcio, Jen Jennings, Alexandra Wilson, Owen McPherson; Phone: Tim Chesnutt, Wanda Ramos, Terri Hilton (arrived in person), Lisa Carroll, Joya Johnson, Di Quynn Reno, Michelle Potter
I. Call to Order: 1:07pm
II. Adoption of Agenda
a. Moved - Joe O’Neil

b. 2nd - Sharon Norcio

c. passes

III. Review of Job Descriptions

a. Each position was provided a packet

i. Job descriptions

1. Looking to improve the Committee Job Descriptions over the course of this year.

2. Steve McCoy will be working on updating these

ii. Financial Guidelines, Procedures & Policies

iii. MRPA Check Request

1. Due within a month of purchases

iv. Cash, Check and Credit Card Collection Forms

v. Current budget info for each committee for this year and the actuals from last year.

vi. Overall MRPA Budget

b. Questions:

i. Michelle Potter – is this information available electronically?

1. Will be sent out with minutes from the meeting

IV. Budget

a. See above

V. Office Report

a. Orientation (Goals & Objectives)

i. Standardizing our Operations/Job Descriptions/Nomination Process

ii. Increase Branch Participation
iii. President to support each committee/board member goals/objectives

iv. Committees were asked to submit goals and objectives for the year

b. Electronic List Distribution Policy
i. We do not release electronic list of our members or conference attendees

ii. Is there a way we can send out something that we control to our members on behalf of a sponsor? – something to think about work on.

1. Jeanne – I just hit unsubscribe when I get unwanted e-mails.

2. Carolyn – a concern is if we send our list to a sponsor, who are they sharing it with in addition to them? Or if we end up sending out too many things, do people start blocking our e-mails

3. Michelle – I get a lot of e-mails from other agencies, and I just end up unsubscribing from our lists

4. Joe – we do place a lot of ads on our newsletters, so we can offer to do that

5. Nancy – LC, asked people to sign up on a list to be shared if they wanted additional information from a sponsor

6. Will take this to the Board for consideration.
c. PLCs – money

i. Lunches have come from sponsors, but we had one yesterday that did not have a sponsor and we had to cover the lunch. This could end up having a huge impact on our budget, so we need to look at this moving forward.

1. Holly – I’d like to see something for the host agency from MRPA (or training money)

2. We’re really getting some new people engaging with the Association, so we want to keep the momentum going.

d. Office Updates

i. Directors Retreat has been locked in: Feb. 20th & 21st
ii. Equipment Showcase scheduled for tomorrow (5/18) is being postponed due to weather

iii. Done some consolidation of our investment accounts

iv. Baltimore 2019 – need off-site institute tours; deadlines of June 1st
1. Is expected to be NRPA’s largest expected conference ever!

a. About 9-10 thousand people

2. What kind of tours are we looking for?

a. Education based, eligible for CEUS

b. Leisure based, of interest to people, but not CEUs

3. Only have about 10 or 11 total so far, looking for about 30 submission to select 16.

a. Print a copy before you hit submit in case there is anything wrong with the website.

4. We are a partner with the City on this, so it will bring in money for the Association

v. TedXCollegePark – June 21st – more to come

vi. Salisbury Field Renovation -  June 20th – in partnership with MoCo Parks

1. Need volunteers to sign up; will also be a great learning opportunity for those looking into field renovation

vii. Transitions

1. Many committees have already started working on transitioning

VI. Motion to add in Officer/Committee Reports

a. Jen Jennings

b. Owen McPherson
c. Passes

VII. Officer/Committee Reports

a. Michelle Potter – No Report

b. Tim Chesnutt – No Report

c. Lisa Carroll – 1 scholarship turned in, reaching out to new committee members

d. Wanda Ramos – Professional Standards – met with Chuck to develop goals, will get that turned in. Looking for a representative from 1 person from each branch to join committee. Develop a database of CPRP/CPRE members, other certifications are out there to try and bring into the Association.

i. Something we could add into our existing database instead of creating a new one

e. Joya Johnson – no report, on my way in person

f. Di-Quynn Reno – Professional Certification Board – met with Bob Hicks and he provided some great information for us.

i. Goals – Develop SOP for Board, researching if the website can we a way to apply through the website or create a fillable PDF form, streamline the process and give feedback within a certain timeframe of receiving application, work with conference committee to see how we can get CEUs approved before conference guide goes to print.

g. Corey Smith  – No Report

h. Steve McCoy – No Report

i. Amy Vagnoni – joining with Nancy to raise money!

j. Melissa Wyman – no report

k. Terri Hilton – almost have a full committee, looking for about 3 more people to help with specific tasks. We had a good evaluation meeting from last years conference with a few goals to work on for next year. App was a success and we will continue it again next year. Need a theme by summer general membership meeting

l. Elisabeth Deal – no report

m. Matt Purkins – Awards – I am looking for nominations for Quarterly Award. Have worked with Elisabeth on transition, she did a great job last year!

i. Alex – we need to find a way to get more agencies to apply as well

ii. Holly – we may want to consider something like a Young Professional Award

n. Wendy Donley – touching base with Alex at this meeting for Membership Committee

o. Jen Jennings – passed out a hand out with a schedule for the year. Encourage anyone to contact me if we’re going to be close by to come out and share your story with the group. Hope to have CEU info to Christy Bishop next week. May 21st, meeting with people from last year’s Institute to encourage them to find a role in this year’s opportunity. Retreat is at Camp Letts in Edgewater, MD
p. Karen Marshall (for Anna Hunter) – questions about her roles/responsibilities that will be discussed with Chuck and the office

q. Nancy Pfeffer – Sponsorships – 

i. Goals – looking for sponsors for LC, getting people or agencies or exhibitors to sponsor awards, increase exhibitors for conference, work with Amy to make money, work with Chuck to continue sponsorships, get donations for Silent Auctions

r. Sharon Norcio – no report

s. Alex Wilson – meeting with Wendy

t. Joe O’Neil – Finance Committee – looking to meeting Financial Advisor to see how Finance changes are working
u. Rick Anthony – Legislative Committee – Report from last session:

i. POS was fought back and Football Bill as well.

ii. Meeting with Speaker and Michelle on July 10th
v. Owen McPherson – RALS Met on May 11th to work to identify how we can get more counties involved.

w. Treasure Report – sent in electronically

x. Carolyn – President – excited to be here and working with all of you. If you are in need of additional committee members I’ve got some people interested in helping, so I can send them your way.

y. Holly – President Elect – Expanding committee could be a Marketing push we can work on and send out in weekly updates. PLCs are a great time to hype Branches and trainings, looking for new volunteers. Hoping to have details finalized for Summer General Membership meeting next week. Registration will close 2 weeks prior with no on-site registration. Look and see who is registered for trainings and be an advocate within your agency to get people involved (you don’t have to be logged in)

z. Jennene – Training – committee is doing great work already. Goals – work on Webinars for trainings. Look to have a resource listing of speakers who have come out to conferences/agencies for people to pull from. Programming Summit has been requested to be brought back. 1st committee meeting is next Wed. May 23rd. Discussions happening – who should be responsible for speakers at General Membership Meetings, do we continue to require the branches to submit trainings to the training calendar. If a training need comes from a PLC, we’d love for it to be brought to the committee so we can work to find someone to bring in for a designated training.

i. Chuck – some of this would be a Board vote because it would be a change in job descriptions, but it will be vital discussion to have

ii. Carolyn – the training and education committee has great knowledge about what people are looking for speaker/training wise (Wanda agreed)

aa. Branch Discussion

i. Group discussion about branches and their future roles within the association.

VIII. Strategic Plan

a. Goal will be to spend some time at our meetings to review where we are on the steps of the plan.
IX. Transition Break-Outs

X. Adjournment
Upcoming Meeting Schedule:

Executive Board:
Thursday, July 12th at 1pm, MRPA Office, Bowie




Thursday, November 15th at 1pm, MRPA Office, Bowie




Thursday, February 21st at 1pm, MRPA Office

Board and Council:
Thursday, September 20th at 1pm, North Laurel Community Center



Thursday, December 13th, at 12pm, Quiet Waters Park (Holiday Lunch)




Thursday, January 17th, at 1pm, Prince George’s County, TBD




Thursday, March 21st, at 1pm, Annapolis Recreation & Parks, TBD

Summer General Membership Meeting:
Wednesday, July 25th at 9:30am
Location:
Conquest Beach, Queen Anne’s County
Call-in Option: 641-715-3580, access code: 237-772
Please submit a written report to Corey Smith (coreyh.smith@pgparks.com) to be included in the minutes.
