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Maryland Recreation and Parks Association
Executive Board and Council Meeting

Thursday, September 20, 2018 at 1:00pm
North Laurel Community Center, Laurel
Attendance: Carolyn Ryan, Jen Jennings, Steve McCoy, Carla Benavides, Alexandria Wilson, Di Quynn Reno, Chuck Montrie, Jake Chesnutt, Adrienne Varieur, Mike Coppersmith, Terri Hilton, Joya Johnson, Nancy Pfeffer, Holly Harden, Wanda Ramos, Joe O’Neil, Darryl Wyles, Anna Hunter, Angie Hummer, Corey Smith, Phone: Rick Anthony, Michele Potter

I. Call to Order: 1:02pm
II. Adoption of Agenda: Adopted
III. Approval of Past Minutes
a. Moved: Jen Jennings

b. 2nd: Alex

c. Approved
IV. Office Report
a. Updated Set of Strategic Plan passed out as reminder

b. In process of filling Duane’s place; position has been advertised and have almost 400 applicants. Interviewing Oct. 3rd and 4th
c. Tickets are coming back from agencies; but numbers aren’t looking good

d. Cash flow, we’ll be fine this year, but looking ahead we may have an issue next year

e. Looking to work with Children’s Hospital for a camp

f. NRPA is next week; I have shirts for people to wear while working the booth to promote for NRPA in Baltimore next year

i. 18 off site institutes submitted

ii. 3 or 4 Leisure Tours
V. Officer Reports
a. President
i. Thanks for coming today; great attendance!

ii. Checking in on development of SOPs for each committee to smooth future transitions

iii. Formalizing Nomination Procedure/Process

1. Submit as an operating policy

iv. Branch Retreat

1. Representation from all Branches

2. Lots of discussion, but no formal decisions. Tasks were assigned and will meet again for a follow up. Looking to have info to share at Fall GMM
v. Member of the Quarter

1. Submit nominations; will vote electronically to present at Fall GMM

vi. Looking to develop a Social Equity Statement for MRPA

1. Professional Standards Committee will work with President on this
b. President Elect
i. See Attached
c. Past President: Reported by Terri Hilton

i. Looking to open Elections at Fall GMM

ii. Questions:


1. Do we have representative from each of the Branches for Elections’ Committee

2. Could MRPA staff provide a printed list of open positions, job descriptions, roles and responsibilities for each office at the Fall GMM
3. Can we highlight the policy and process on the website beginning two weeks before the Fall GMM and run it through the close of nominations at the Winter GMM?

iii. I ask that each of the members of the Board and Council submit at least 1 nomination for consideration. Can be done via e-mail or in person at the Fall GMM
d. Vice President
i. Date and Location for Winter GMM: January 30th at Quiet Waters Park in Annapolis; tentative speaker in place. Topic: Climate Change and its impact on Parks and Recreation
e. Secretary
i. Thank you for electronic reports that were submitted

ii. Approval of Minutes Process

iii. Send Handouts to Corey prior to meeting for people who join on the phone
f. Treasurer/Treasurer-Elect
i. Plan to have the proposed budget out by end of next week for FY ‘19

ii. Talked about sources of revenue that would be beneficial for the members, should still continue with tickets

iii. Finances were passed out for you to review

iv. Chuck – Finance Committee will be meeting in a few weeks to talk about re-investment of some of our accounts
g. RALS Branch
i. Looking for new opportunities for Fundraising

ii. Arts Showcase with Howard County – Oct. 12th
h. TR Branch
i. Meeting on Oct. 9th to discuss the Charter, re-structuring defining the goals of the TR Branch
i. PARC Branch
i. Held a meeting west of Frederick County – Ft. Frederick; but only 5 people registered (challenging location possibly)

ii. January 9th – will be going to Harriett Tubman State Park

VI. Committee Reports
a. Awards

i. Working on website updates so the awards are up to date for the upcoming year

ii. Stephen Parks was our 1st Member of the Quarter winner for the year, soliciting nominations for the 2nd quarter Member of the Quarter to be given out at the Fall General Membership meeting.

iii. Getting lots of inquiries about Retired Life. If anyone asks, due to the prestige of this award, we want to award at conference.

iv. Agency Showcase luncheon will be Thursday, February 28 at Laurel-Beltsville Community Center. Nancy is starting to work on Silent Auction and Kris has agreed to emcee.
b. Conference

i. Monthly Meetings from here on out, next meeting is Oct. 19th
ii. 2 keynote speakers this year (opening and closing)

1. Opening – Dr. John Crompton, professor at Texas A&M
2. Closing - Dale Smith, Dale Smith Consulting
iii. Always look to see what we can change up from year to year

iv. Registration fees will stay the same

v. Exhibitor Brochure is on the website; printed option is coming. Please share it around

vi. Will continue with the App this year. It will cost a little more; but it was popular and worth it. Edwin will continue to work on that.

vii. Online Submission Form is on the website

1. If you hear a good speaker at NRPA, direct them our way

viii. Something to promote the date will be given out at the Fall GMM

c. Education and Training:

i. M-NCPPC PG County has added trainings to the Community Calendar- Need to reach out to Anna Hunter to update the flyer for distribution
ii. Conference Education  
1. Proposal is Online - Received 8 submissions so far. Deadline to submit October 19th
2. Two Keynote Speakers confirmed for conference - Opening and Closing (details attached) - Will be submitting Landscape Structure Grant application
iii. Director's Summit- Details to be provided next week
iv. Skilled Labor Development- Howard County to offer two trainings in Howard County - Working with small committee to categorize positions and determine skills required to move to next level
v. Several updates and additions to PLC calendar 
vi. Fall General Membership Meeting November 7th with Matt from NC Recreation & Parks Association | Winter General Membership Meeting January 30 Association of Climate Change 
vii. Will be working with small committee to develop course catalog of training opportunities
1. Compiled all speakers who have spoken/presented across the state to make a central database/resource for members/agencies
viii. Will also be reaching out to small group of committee members to find online micro-learning videos to share on weekly updates.
ix. Next meeting, Nov. 28th – at North Laurel Community Center
x. Steve McCoy – Tentative Ranger School if we can get 20 people registered (meets monthly)
1. Activated on the website
d. Finance
i. Meeting with Financial Advisor to look at our Investment Strategies

e. Leadership Institute:

i. Retreat was a success at Camp Letts in AA County

ii. 22 students this year

iii. Motto for the year, “If one sweats, we all sweat”

iv. Had LI’s from the year before who came and helped out

v. Pushing how they can get more involved in MRPA

vi. Next meeting is Oct. 11th in Rockville

f. Legislative:

i. Session hasn’t started yet

ii. Expect Turf Field bill to pop-up in some shape or form

iii. If you have concerns/issues you’d like looked into, send Rick an e-mail

g. Marketing/Communications

i. When a request comes through, we work on it

ii. If you need anything, let me know how I can support you

h. Member Engagement/Outreach

i. Met last week

ii. Looking to update the Welcome letter we send out to new members

iii. Trying to identify best way to share information with members who don’t have e-mail access through work. 

iv. Agency’s New Hire Process – possibly create a vide to be shared during orientations

v. Let us know ways people can get involved with your committees

i. Professional Certification Board:

i. Since April 2018:
1. 19 sessions submitted
2. 13 approved for a total of 3.375 CEU (almost 34 hours of contact hours)
3. 6 under review
ii. Four goals for the year
1. CEU application submission is online for all non-conference sessions. Information on old form evaluated and adjusted. Program description & Speaker bio removed. Target audience adjusted to be relevant (learning communities). Consolidated and updated the criteria. The basics have not changed; just presented clearer. Measureable verbs & sample application included.
2. Streamline CEU approval process; review within 3 weeks of submission
3. Create SOP for CEU and Board procedure
4. Coordinate with Conference Committee for CEU submissions
j. Professional Standards:
i. When do Agency Renewals go out?

1. Adrienne – September usually; they have already been sent out this year

ii. Looking to survey certifications of members, organizational standards

iii. Need to understand why it is important to have certifications if it is not an agency requirement
iv. Work with Marketing to develop a survey??

k. Sponsorship/Resource Development:
i. Looking at Fundraiser options:

1. We are working on a fundraiser night with Buffalo Wild Wings.  This would stretch across 14 different stores within MD.  We are creating a flyer that we will send to Carolyn and Chuck this week for approval. If approved we will pick a date for fundraiser. 
2. Golf Ball Drop at Conference – details attached

ii. Sponsorships for PLCs – see attached

l. Scholarships:

i. 2 applications received for NRPA; awarded 1

VII. Old Business

a. Job Description Review
i. Steve will be reaching out to each member in the coming months
b. Branch Summit Update
i. Covered under President’s Report

c. Nominations Operating Policy

i. Discussion:

1. Jake – representative from each special interest branch; doesn’t specify who, do we need to be that specific?

a. Agreeance is that we don’t need to specify, just need representation

2. Chuck – can we talk about when nominations close?

a. Joe – previously we accept nominations from the floor at the Winter GMM and then close nominations before people speak

3. Carolyn – since there is discussion, send me suggestions by Friday, October 5th
4. Suggestion to include that this policy is for the Association Board as well as the Branch Boards

ii. Motion to approve with addition of clarification of nominations from the floor and including the branch officers – Jake
1. 2nd – Steve

2. Motion Passes; Nominations Operating Policy is approved and will be sent to MRPA to be posted to the website
VIII. New Business
IX. Announcements

a. Review of schedule for Board and Council Meeting following the Fall GMM

i. Holly will schedule committees to meet on Nov. 8th with representative from NCPRA
X. Adjournment
a. Angie – motion to adjourn

b. 2nd
c. Passed; adjourn @ 2:53pm
President-Elect Report

Professional Learning Communities

The following Professional Learning Communities have been held since August:

Park Management 


ADA Physical Access, ADA Program Access

Park Planning



Aquatics (2nd meeting) 

Upcoming Professional Learning Communities:

Oct 4th Camps (Full, 40 registered)
Oct 23rd Special Events (13 registered)

Oct 25th CPRP/CPRE (27 registered)
Nov 28th Senior Center (9 registered)

Dec 5th Training (6 registered)

Jan 23rd Nature, Historical, Cultural Interpretation

Looking to schedule Winter dates for:

Park Management
Human Resources
Teens

Sports


Camps


Fall General Membership Meeting

Wednesday, November 7th
Casey Community Center, Gaithersburg

Standing Out In The Crowd, Marketing & Communications in a Digital Environment

Presenter: Matt Carusona, CPRP 
Program and Communications Director, North Carolina Parks & Recreation Association

NEW! 1:30-3:00 Board & Council Meeting with Matt Carusona

Share NCRPA overview, use of needs assessment, goal setting, and lessons learned over your time there.

Possibly facilitate discussion based on key questions you think we need to ask ourselves 

Thursday, November 8th

9:30 - 4:00 PM

MRPA Committee Information Sharing

Location: Howard County Recreation & Parks, Main Office
Matt will meet with different committees and share his insights and advice for future direction. 

Two weeks prior his arrival, I would like submit questions or discussion topics to him for prep.  I would encourage everyone to visit their website to see if there are any programs or efforts we would particularly like to discuss.  I will be reaching out to committee chairs to coordinate.
Group 1: Marketing, Communication & Technology

Group 2: Training & Education 

Lunch

Group 3: Conference 

Group 4: Sponsorship, Revenue & Resource Development

2018-2019

Please contact me by October 25th if you would like to be a part of the MRPA Council in 2019.

SAVE THE DATE: 

Board & Council Retreat, May 1, 2019 from 9:30-4:30 at Belmont Mansion, Elkridge, MD
Sponsorship and Resource Development - Details
Often referred to as Golf Balls From Heaven or Golf Balls From Above, a golf ball drop raffle makes an excellent fundraiser event. The premise is straightforward. You sell numbered raffle chances based on the winner being the closest to the target’s center in a drop of numbered golf balls.

One ideal way to drop the golf balls that provides great fun for spectators is to use a tethered hot air balloon suspended above a huge bullseye target painted on a field. Another method is to drop the golf balls from a helicopter as it hovers above the target.

Either way, the cascade of several thousand golf balls plummeting toward the target has great spectator appeal.

Golf Balls From Above Fundraiser Event

Event specifics
While selling raffle chances is the bulk of the fundraising activity, you can also generate plenty of additional profits by making the drop event into a big party. You can add live music, serve food and drinks, offer donated items in silent auction bids, and even do a live auction of the best items such as a vacation getaway, spa package, or other attractive prizes.

Or, you can add a golf ball drop raffle whenever you’re planning a charity golf tournament or organizing a charity event. It’s an easy way to add tens of thousands of dollars to just about any fundraiser. All you need is a place to drop the balls and an eager sales force to sell the raffle chances.

At the center of the target area, plant a golf course flag in a hole cut in the grass. The winning ball is the one that’s closest to the hole. In case of a tie, combine two prizes and split the money between the two winners.
Professional Learning Communities

	Date
	Type
	Location
	Sponsor
	Contact

	February 14, 2018
	Day Camp
	Glenwood
	S&S Worldwide
	Holly Harden

	May 8, 2018
	Teens
	Beltsville
	LOL Station
	Alexandra Wilson

	August 1, 2018
	Park Management
	CMREC Paint Branch Turfgrass Facility
	
	Todd Holmes

	September 11, 2018
	ADA & TR
	North Laurel Comm CTR
	Olive Garden, Laurel
	Gen Jennai/Corey Smith

	September 12 2018
	Park Planning & Design
	PRA
	Sparks at Play
	

	September 19, 2018
	Aquatic
	Fairland
	Heartline Fitness
	Chuck Montrie

	October 4, 2018
	Day Camp
	F. Scott Fitzgerald Theatre
	Badlands
	Holly Harden

	October 23, 2018
	Special Events
	Pinecliff Park
8350 Pinecliff Park Road
	ARS Events
	

	October 25, 2018
	CPRP/CPRE
	Kings Landin Park
	
	Jen Mogus

	November 28, 2018
	Seniors
	Boher Park
	AARP
	

	November 14, 2018
	MML
	Calverty County Library 
	Connections Therapy
	Michelle Potter

	December 5, 2018
	Training
	Howard County Park & Rec
	
	Holly Harden

	January 23, 2019
	Natural, Historic, Cultural
	Robinson Nature Center
	
	

	
	
	
	
	


