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MARYLAND RECREATION & PARKS ASSOCIATION
Executive Board and Council Meeting

January 15, 2021
Board and Council Members Present: Jennene Blakely, Maureen Dougherty, Nancy Pfeffer, Corey Smith, John Nissel, Bill Offutt, Holly Harden, Tara Eggleston Stewart, Marybeth Dugan, Courtney Weinstock, Emily Lawrence, Jenn Jennings, Karen Warnick, LeighAnn Eckenrode, Terri Hilton, Jacob Chesnutt, Shelby Bowers, Jen Mogus, John Kennedy, Lisa Shore, Jenny Morgan, Chuck Kines, Amanda DeFilippo, Bill Tyler, Amanda DeFilippo 
MRPA Executive Office Present: Chuck Montrie, Armeana Street, Adrienne Varieur, Sandra Samuel 
I. Call to Order: John Nissel called the meeting to order at 1:02PM 
II. Adoption of Agenda / Approval of Minutes: Motion to approve Karen Warnick / Holly Harden Second 
III. MRPA Executive Director & Office Report
a. 100% of agencies renewed their agency membership for 2021. New this year is the City of Laurel! 
b. Constitution & By Laws Changes & Voting Timeline: In order to change the bylaws, the membership needs advanced notification, a presentation at a General Membership Meeting and by-law amendments and votes need to be sent to the membership
January 29 (10 days prior to General Membership Meeting) - Send proposed amendment to membership (summary description)

February 10 – Discuss proposed changes at Winter General Membership Meeting

February 11 – Send by-law vote re: proposed amendments to membership

March 1 (18 days after ballots sent) - Votes are due back

March 13 (30 days prior to conference) - Send out election ballots

March 31 (18 days after ballots sent) - Complete ballots due to MRPA

Summary of changes to the by-laws 

•
Place the chairs of the Special Interest Branches on MRPA’s Executive Council and remove them from MRPA’s Board of Directors

•
Place a newly-created Equity Officer position on MRPA’s Board of Directors and make the Social Justice, Racial Equity & Inclusion (SJREI) Committee a Standing Committee (currently the committee is an Ad Hoc Committee)

•
Change the name of the Resource Development Committee to the Corporate Development Committee and rename MRPA’s Board of Director position of Secretary to Board Secretary

The Equity Officer (EO) Job Description

1. The EO is responsible for partnering with the MRPA Board of Directors and Executive Council to enhance and accelerate the diversity, equity and inclusion work. 
2. The EO provides proactive, strategic and programmatic leadership to include the development and implementation of initiatives to promote diversity, equity and inclusion in support of MRPA.
3. The EO will reside on the Social Justice, Racial Equity and Inclusion Committee and act as a liaison to the Board of Directors.
4. The EO will be responsible for facilitating the refinement and focus of current Diversity, Equity and Inclusion (DEI) strategies to help ensure greater alignment throughout the organization by facilitating the enhancement of the educational and training opportunities, programs, policies and culture.

Discussion around this subject included 
1. Board and Council members have asked the President and Executive Director to be very intentional about how this is presented to the general membership.

2. Board member stated the importance of clarifying the roles of the branches and ensuring they still have a voice after removal from the Board. 

3. The timeline does not currently include time for the Board to confirm the final recommendations for the amendments based on any feedback from the general membership, per the bylaws. The Board needs to be entirely transparent on this process.
4. There is a significant lack of diversity on the Board and Council (just 10% of the 40-person Board is non-white and that is not reflective of the full membership). Many agreed with this statement, further justifying the importance of the Equity Officer and making the SJREI a standing committee. 
5. One council member stated that branch positions may be the initial access point for BIPOC (black, indigenous, people of color) members to become board members and expressed concern that by removing these elected positions, we are further limiting access to underrepresented populations in MRPA. 
c. 903 bills in the Legislative Session– we have four bills that are of interest to us and MRPA is working on our positions (artificial turf, chemical and round-up, swimming pool and others). Chuck is meeting now with MACCO to review the bills with the County Directors and decide on our position. If any members come across bills that relate to our field, send to Chuck Montrie so we can form a position or vote.
IV. Board Reports 

a. President – John reiterated the 100% renewal from agency members. Complimented Sheema Hai and Kori Jones for their SJREI report presented in the “Weekly Update”. Also, thanked Armeana Street (MRPA Member Services) for her patience. 
b. President Elect – Terri is working on filling all positions on the Board for next year and continuing to assist Jen Mogus (VP) with the Winter General Membership Meeting (GMM) 
c. Past President – MRPA has a full slate of candidates for 2021/22 – at least one candidate for each position and over half of the people have never run for a Board position before. Holly is gathering biographies for the candidates to be ready to present to the membership. Holly also requested a virtual run through for the Winter GMM since so many people will be presenting. Elections close at the Winter GMM on February 10th – Branches still need to work on their slate and Branch Chairs will be receiving an email with that reminder. 
d. Vice President- 83+ registered for the Winter GMM. Chuck will be sending an email to Directors to invite their employees. John, Jennene & Holly will work together to create the agenda for the meeting. The third quarter report is in progress and will be sent out to the Board for review before positing online. Professionally, Jen will be presenting her session on “Intro to Aquatics” for Recreation University on 1/26 and continues to work on Aquatics PLC’s
e. Secretary: No Report for Secretary. Recreation University rebooted on 1/12 and will end on 2/9.  
f. Treasurer/Treasurer-Elect: Currently, MRPA is financially solvent with over $1million in the bank ($1,140,447)
g. RALS Branch: No Report 
h. TR Branch: No Report 
i. PARC Branch: Trivia Night March 2nd / Hike at Rachel Carson Park - working on details 

V. Committee Reports 

a. Awards: Seeking nominations for Quarterly Award Member (October – December). Will have an update about Conference Awards soon. The Awards Committee has a large job in giving awards for 2020 and 2021 + branch awards + recognizing all Leadership 1 graduates from the past two years.  The awards committee will work closely with the conference committee and share updates about plans for recognizing award recipients. 
b. Conference: Committee decided on the “Whova” platform in December and is beginning to build it out. The Conference Committee is prepared to do both in-person and virtual to announce at the Winter GMM but is it actually feasible? 
i. Holly Harden made a motion to make the conference virtual for April 2021 – 100% of Board in support of this plan 

c. Finance: No Report 
d. Legislative: No Report 
e. Marketing: No Report 
f. Member Engagement & Outreach: Working on getting the Columbia Association involved in MRPA – need to reach them through their aquatics department. Member Engagement would like to create a flyer on the VALUE of getting involved – current flyers have been distributed smaller businesses (not just Recreation and Parks associations) 
g. Professional Certification Board: Robin Oden is going to be the chair next year. Karen Haseley will be rolling off in April 2021 – looking for a CPRP or CTRS to replace (must have a certification)
h. Professional Learning Community:  The first PLC of 2021 ran with 28 professionals from across the state discussing virtual programming in Therapeutic Recreation.  There are several upcoming PLCs including the winter aquatics PLC, 4 Camp PLCs, and a TR PLC focusing on camps.  Also working adding an Admin PLC focusing on technology, a Sustainability PLC with the PARC branch, a Natural, Historical, and Cultural Interpretation PLC which will focus on programming during COVID and creative solutions and in the early stages of a Senior programming PLC. 
i. Professional Standards: Had a meeting a few weeks ago to discuss offering more certification opportunities for those members with trades certifications. 
j. Ritch Stevenson Leadership Institute: LI1 has held 2 in-person sessions and 2 virtual sessions. Will likely have an in-person graduation ceremony in May or June. 
k. Leadership Institute II (LI2): Working on keeping the LI1 members engaged. Hoping to kick this off in the fall of 2021. Christy Irving (past participant) is the newest committee member. Seeking sponsorships and ways to bring in more high-end speakers. 
l. Scholarship: Will be working on updating the website to include updated information for the scholarships. Committee would like to put together an electronic mailer and add details on the social media platforms. 
m. Sponsorship & Resource Development: (Presentation on “I Love Maryland Outdoor Recreation Card”)- Similar to entertainment books but promoting outdoor recreation and small and large special events in Maryland – will roll out in December
n. Training and Education: Facilitated one additional webinar since the last Board & Council Meeting for a total of 16 virtual learning opportunities in 2020. Throughout 2020, the T&E committee offered two virtual certification programs (AFO [which was facilitated in house] and CPSI [which is administered by NPSI]).  There are eight additional in-house trainings scheduled between now and March 25th. 

Montgomery Parks provided registration information for four trainings – one per month from March through June – and we are actively working with the Department of Parks and Recreation, Prince George’s County.  

Edith Michel recently joined the Training and Education Committee. She will be assisting with a review of our evaluation process and ways to track and analyze the data that we have collected so far.

Sara Morgan has also stepped up and begun her “onboarding” to become the webinar facilitator. The training and education committee is still looking for help in this effort. 
As always, registration details for trainings can be found on the MRPA website and searching for talented presenters and training ideas to add to our list of offerings. 

o. Social Outreach: Just finished Program Open Space campaign – 400 views – great interactions. 1000 Likes on Facebook / 300 followers on Instagram and Twitter 
p. Social Justice, Racial Equity, and Inclusion:  The committee is hoping to present at NRPA (a panel discussion how they created this committee). Working on a virtual polar plunge for inclusion (all donations will go to MRPA Inclusion Program – this isn’t a fund yet but committee will research what this what look like but would be targeted towards autism). 

VI. Old Business   
VII. New Business
a. Bylaw updates (for the membership to vote on) – Discussed previously in the meeting.
VIII. Adjournment Terri Hilton motion to adjourn at 3:08 / Holly Harden Second 
In a closed discussion, the full Board discussed and voted on changing the singular by-law amendment vote into THREE individual votes.  Terri Hilton made a motion / Karen Warnick second – All in favor
1. Add an Equity Officer to the Board and make the Social Justice, Racial Equity & Inclusion Committee as a Standing Committee 

2. Branches come off the Board 

3. Changing the name of the positions (Secretary to Board Secretary and Resource Development committee to the Corporate Development Committee)

