Training and
- Competency

——

Fire Chief Development Program
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Course Agehda

S———

= Organizational Liabilities
- Where a'ré-they?
= MitigatidnTooIs
— Leadership |
- Roles and Responsibilities

= NFPA 1401 —Training Records

« Record Retention
Requirements

= — —

Certification Programs
- SFFMA

- TCFP.

- IFSAC

— ProBoard |

— Certification Reciprocity

15O Requirements

Conclusion

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021



ANDY DEXTER AAS, NRP, LP, EMS-I, FSCEO
= Work

® The Woodlands Fire Department

® Northwest Volunteer Fire Department
=  Volunteer

= SFFMA

=  Vice Chairman of the Certification Board

=  Chairman of the Texas EMS Board / EMS Committee
= Steering Committee
= Combination Committee

= Professional Development Committee

= Klein Volunteer Fire Department

= Other Teaching History

= Lone Star College System
“ DLR & Associates




Y

Organlzatlonal Liabilities

Training and Competency
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Training Program
Responsibilities

S———

Firefighters Community

Ensure Safety

= Educate / Skills
Training o Governmental

Driver/Operators Control

Mitigate Liabilities

Company
Officer

Department
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Training Level Disparity

S——— = S——— . =

The Experienced

“The In"strUctor/Mentor"

- The Inexperienced
“The Chief Officer”

“The Senior Firefighter” | . " “The New-Vqunteer”
"The Senior Drivér/Qperator”_ ~ “New Employee”

"The Company Officer” _ “The T-Shirts.”
' “The Transients”

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 7




C'ommunity Expectatiohs -

District / Territory

Mission of the Fire Department

Vision of the Fire Department

Values of the Fire Department

B f i S5
i = "oz 5
3 Y L
- ELoPEr" o
Wt “Rooe;l'l‘ s
ﬁ - e el
. o ¥ i +
AT i 1Y n al
w
oy R
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Fire Department Liabilities

— = = - = - S - —=- - S T

= Our overall existence
= Public perception _
Respondiﬁg to dynamic incidents
* Completing compliéated and multi-
~disciplined tasks during critical
timeframes

* Physical, mental, emotional capacities . ..

e
gl

= Staffing models or availability

= Excreta, Excreta, Excreta

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 9
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Possible Outcomes

= Vicarious L|ab|I|ty

— Vicarious liability is a Iegal doctrine that assigns liability for an injury to a
person who did not cause the injury but who has a particular legal

relationship to the person who did act negligently. It is also referred to as
imputed Negligence:

= Litigation
Criminal
Civil

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021
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Management of Liability

— = = - = - e ————— —_—— — =

= A properly managed Tra|n|ng Program greatly reduces the Fire Department’s

liability

= Program Best Practices:

Use consensus standards (if available)

Prepare for training classes

Document all training

Emergency Incidents are not Training Environments

Work towards and obtained Certifications

Develop consistent training levels / certification

Provide for the needs / Not the wants (Pepper the program with wants though)
Needs of the department based on the mission and/or identified scope of practice
Build the future leaders of the department |

Improve safety through training

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 12



Management of Liability

— = = - = - —— - —=-

- Establishment of a Training Division
- Budget :
— Staff ' |
— Authority / Responsibility

= Training Division Programs _
— - Outside Lecturers and Specialist
— Scheduled training classes
~= Maintain cofnpetenc_ies
= Build new competencies
= Work towards certifications

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 13




Management of Liability

= Al 2 — = —= - = = = —_— - = - -

= Recruit/Probationary Member Training
— Requirement to complete a minimum number of hours of instruction before
going into service |
"« Must be certified or working to certification or other
= Goals and Intentions.
= Verify the right fit for the organization
= Formalized Academy Program
— Based on NFPA 1001 and NFPA 1072

— Once complete, then what?

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 14




Management-

(" Focusedon
‘. thehorizon__/

4 z o II..-—
— |

l-"""'nbinw to
\_manage /

Bachelor's

Associate

Risk Management

The Sheppard
“~  Operations Abmt:.r todo

ol | thework * Leadership atAll Levels

FO |: Supervisor (BUI'd from the
Special Certifications = beginn | ng)

Firefighter 1l

A
=)
%
e

Firefighter 1

* Mentoring and Coaching
to build a successful team

_ Self-development .
* Succession Planning /
Career Development

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 15



Management of Liability,

] DIFFERENCE BETWEEN

- - V5. - LEADER '

- Drives employee | = | -Coaches them

- Depends on authority | -On goodwill

- Inspires fear ™ - Generates enthusiasm
-Says, “1” = SN |©Says, “ We”

- Places blame for the o - Fixes the breakdows

breakdown - Shows how it is done

- Knows how it is done - Develops people

- Uses people - Gives credit
- Take credit - Asks

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 )




Management of Liability

— = = - = - S - —_—

'T‘:‘ s {')

‘ t’

= Driver/Operator Training Program

- Requirements before being
allowed to drive and operate
apparatus under emergency
conditions

— Proper Driver’s License

- New Apparatus Training

— Apparatus operation, tactics, and
capabilities

- Apparatus maintenance

= Emergency Vehicle Operator Course
(EVOCQ)

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 17




Management of Liability; ‘

— - - ——— - - - ——

= Fire Officer Training Program

= Training Officer Program
— Instructor Certification

Inspector Training Program
— Pre-fire Planning

Safety Officer Training
Program '

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 18




= Specialized
Emergency
Operations
- EMS

- Hazardous
Materials

— Aircraft

- — Technical
Rescue

- Wildland
— Excreta

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 19



Roles and Responsibilities

Company foicers'
Chief Officers

Training Officer

Individual Members
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- NFPA 1401 -
Recommended
Practices for

~ Fire Service

Training Reports

and Records, 2017
Edition

Training and Competency
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NFPA 1401 — Recommended 'Practices--for Fire Service
Training Reports and Records, 2017 Edition - Chap. 4

e —— = = - = - S - ==

General Elements of Information
= Training records should be * Five Elements
created and maintained - Who
- What -
= Compliance with mandated - When
training requirements | : - Where
| - Why
= Must be accurate and clear ' -
' = Additional Information
= Organized = — Sources
' - Method
— Evaluation

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 22




NFPA 1401 — Recommended 'Practices--for Fire Service
Training Reports and Records, 2017 Edition — Chap. 5

— = = - = - ——

Training Reports Training Records

Type of Media

— Paper or Electronic

Logically Sequenced

Purpose = Contents:
i 2ot — Certifications |
g — Performance Tests

— Examinations

NarraUVe_ Report — Personal Evaluations

Status & Progress

Hours of Training Attended

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021
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NFPA 1401 — Recommended 'Practices--for Fire Service
Training Reports and Records, 2017 Edition — Chap. 6

S — - =

—e— E = = =

Evaluating Records of Evaluating the Record-Keeping
Individuals System
= Specified intervals | = Audit at least annually
= Evaluate: ; = Evaluate:
— Status of required training? ~ Purpose of records
* - Arethere any performance deficiencies? - Who has access & who has accessed?
- Job Performance Standards completed : — Providing the necessary documentation
— Training sufficient to maintain skills ~ - Isthererecord duplication?
levels? :

— Schedule of record retention
- Any identifiable trends?

— Isthere a better way to complete this
process?

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 24




NFPA 1401 — Recommended 'Practices--for Fire Service
Training Reports and Records, 2017 Edition — Chap. 7

— = . - = - e ————— —_—

Record Keeping and Risk

Privacy of Personal information

Management
= Records are private unless = Agencies that conduct
specifically released by the multijurisdictional training
employee should have a signed release

from for those individuals who
| participate in certain training
= Training records should be free of ~activities. |

Medical Information/Records

= Legal counsel should be consulted .

= DO NOT use Social Security #s
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*

Record Retention
Requirements

—_— - —

Training and Competency
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RETENTION SCHEDULE FOR RECORDS OF
PUBLIC SAFETY AGENCIES

- ; / — = = - — . SEATE N

- This schedule establishes mandatory minimum retention periods for
records commonly found in public safety agencies.

= No local goyernrhent office may dispose of a record listed in this
- scheduleprior to the expiration of its retention period.

= Arecords control schedule of a local government may notseta
re’ﬁendtlclan period that is less than that established for the record in this
- schedule. -

= Destruction of local government records contrary to the provisions of
the Local Government Records Act of 1989 and administrative rules
adopted under it, including this schedule, is a Class A misdemeanor and,
under certain circumstances, a third degree felony (Penal Code, Section
37.10). Anyone destroying local government records without legal ,
authorization may also be subject to criminal penalties and fines under
the Public Information Act (Government Code, Chapter 552).
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GR1050-12

RETENTION SCHEDULE FOR RECORDS COMMON
TO ALL LOCAL GOVERNMENTS

Record Title Record Description
Summary employment history record
for each employee maintained on one

or more forms, containing the
following minimum information: name;
sex; date of birth; social security
number; positions held with dates of
hire, promotion, transfer, or demotion;
dates of leaves of absence or
suspension that affect computation of
length of service; wage or salary rate
for each position held, including step or
merit increases within grades; most
recent public access option form; and
date of separation.

EMPLOYEE
SERVICE
RECORDS

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO

Retention

Period Remarks

Retention Notes: a) This schedule does
not require the creation of an employee
service record of the type described, but
the creation of the record is strongly
recommended to allow frequent disposal
of documents from which information
has been summarized. If an employee
service record is not maintained,
documents (e.g., employment
applications, personnel action forms)
containing the prescribed information
must be retained date of separation + 75
years. More than one document
providing the same element of required
information need not be retained.

Date of
separation +

75 years.
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RETENTION SCHEDULE FOR RECORDS COMMON
TO ALL LOCAL GOVERNMENTS

Certificates of completion, transcripts,
res, or similar records .
test SCOTES, - . Retention Note: If
documenting the training, testing, or . . :
. . : information concerning
continuing education achievements of an . .
. . L training or testing (e.q.,
employee if such training or testing is test scores) is transferred
TRAINING AND required for the position held or if the Date of t6 an Emblovee Service
EDUCATIONAL educational or skill attainment or SN Record (Fi)teym “umber
ACHIEVEMENT enhancement affects or could affect P
5 years. GR1050-12), the

RECORDS career advancement in the local .
. . document from which
government or, in the case of licensed or

certified personnel (e.g., school
professionals, firefighters, police officers,
health care professionals), in other
governments or the private sector.

GR1050-28a

the information is taken
need be retained for only
2 years.
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RETENTION SCHEDULE FOR RECORDS COMMON
TO ALL LOCAL GOVERNMENTS

S —————

= — ——— s~ —

Record
Number

GR1050-28b

GR1050-28c¢

Record Title

TRAINING AND

EDUCATIONAL

ACHIEVEMENT
RECORDS

TRAINING AND

EDUCATIONAL

ACHIEVEMENT
RECORDS

Record Description

Records documenting the planning,
development, implementation,
administration and evaluation of in-
house training programs.

Training manuals, syllabuses, course
outlines, and similar training aids used in
in-house training programes.

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO

Retention

Period Remarks

2 years.

US, expired, or
discontinued +
2 years.
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RETENTION SCHEDULE FOR RECORDS COMMON
TO ALL LOCAL GOVERNMENTS

Record Retention -
Record Title Record Description ' Remarks
Number Period

Retention Note: If the only
information documenting
the in-house training of an
employee of the types
described in (a) is
Skill or achievement measurement contained in the |
records of a training group or class as a 2 years. measurement records of a |
whole (e.g., rosters with scores). group or class as a whole,
the group records must be
retained for the date of
separation + 5 years for all
employees included in the
group records.

TRAINING AND

EDUCATIONAL

ACHIEVEMENT
RECORDS

GR1050-28d
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RETENTION SCHEDULE FOR RECORDS OF
PUBLIC SAFETY AGENCIES

— - - —— : e o xsT

i

Record Number Record Title Record Description Retention Period Remarks

Reports and related
documentation of
drills, simulations, and

DRILL AND triage exercises
conducted or

SIMULATION & . | < vears
RECORDS participated in by fire,

emergency medical, or

emergency

communications
personnel.
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RETENTION SCHEDULE FOR RECORDS OF
PUBLIC SAFETY AGENCIES

Record

Number Record Title

EMERGENCY
MEDICAL
SERVICE

TRAINING
RECORDS

Record Description

Records relating to the training
(including continuing education) of

emergency medical personnel
sufficient to document who was
trained and when, in what subject,
and by whom; scores received in
academic achievement and
performance tests (including copies
of all written tests), and similar
records of the training and
achievement of individual students.

Retention
Period

5 years.

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO

Remarks

Retention Note: Itis an
exception to the retention
periods given in this record

group that records documenting

the training and educational
achievement of employees as
described in item number
GR1050-28(a) must be retained
for date of separation + 5 years
for emergency medical

personnel employed by the local

government that conducts the
training.
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RETENTION SCHEDULE FOR RECORDS OF
PUBLIC SAFETY AGENCIES

Record Title

FIREFIGHTER
RECRUIT
TRAINING
FACILITY
RECORDS

PS4525-02

Record Description

Records relating to recruit training,
certified by the Texas Commission on
Fire Protection, for structural fire,
aircraft crash, and rescue personnel
sufficient to document who was
trained and when, in what subject,
and by whom; scores received in
academic achievement and
performance tests (including copies
of all written tests); and similar
records of the training and
achievement of individual students.

Retention
Period

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO

Remarks

By regulation - 37 TAC 427.13(b).

Retention Note: It is an exception
to the retention periods given in this
record group that records
documenting the training and
educational achievement of
employees as described in item
number GR1050-28(a) must be
retained for date of separation + 5
years for fire personnel employed by
the local government that operates
the training facility.
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SFFMA Certification Prograrm

— . — = = — = — = N——

Training and Competency
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State Firefighters’ and Fire Marshals’
Association of Texas (SFFMA) |

o —— - ———— - = —_— - —

= Participation in the SFFMA Certification Program is not a membership
~requirement, but is highly recommended. Benefits of participation
include, butare not limited to, the following:

—~ For the department: increased availability of state and federal grant money.

. — For the individual: volunteer firefighter license plates, a careertrack to full-time
employment, and waiver of tuition/fees toward a degree in Fire Science.

— For the community: a possible reduction in homeowners’ insurance rates
through improved ISO rating. '

= The program allows an individual to spread the training over an
extended period of time, rather than taking leave to attend full-time

training.
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~ State Firefighters’ and Fire Marshals’
Association of Texas (SFFMA)

— S — = EE———— - -

= General Statement #3

— Training provided under this program should include facilities, apparatus,
equipment, reference materials, and records to support a quality volunteer
~ firefighter education and training program. The resources should provide for
classroom instruction, demonstrations and practical exercises for trainee to

develop the knowledge and skills required for volunteer firefighter
certification.

* Emergency Medical Care

- Minimum emergency medical care performance capabilities for entry-level
personnel shall be developed and validated by the AHJ to include infection
control, CPR, bleeding control, and shock management.

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 37



Participation Requirements
For the Individual

Any participating individual must have and maintain a current
individual membership in the SFFMA, and be:

1. an active member in good standing of a reqularly organized Fire
Department; or

2. anhonorably retired or honorably separated member of a regularly
organized Fire Department.

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021
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Participation Requirements
For the Department

= Al 5 — = —= - = = = — - = - -

When participating-t_hrough a department, the department MUST:

1.

maintain a current membership in the SFFMA (participation at the district
association level is strongly encouraged); -

appoint by application a Certification Coordinator who meets and mamtams
participation and workshop attendance requirements; |

members of the department who trained during the reporting year (In
order to show proficiency in an area of certification, it is necessary to
include training for subjects and at [evels for which individuals have already
certified.); -

departments which do not meet the participation requirements will have
applications/Progress Reports held until such time as requirements are met.
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Trainingcbedit

- — = . - = - e ————— —=-

As long as the trainin covers the objectives of the SFFMA Certification
Program, each of theTollowing options credits toward certification.

— Training through a reqularly organized fire department

— Training throucﬁh any state or federal agency (including all branches of the
military, as well as through TEEX-ESTI)

- Training through an accredited college or university

— Training from an instructor with SFFMA or TCFP Instructor | (or higher)
certification

- Training as documented with an IFSAC or ProBoard seal
— Training from an approved for-profit training provider
- Training from uniquely qualified individuals -

On this last option, a “uniquel¥ qualified individual” must have the
approval of the department’s fire chief and certification coordinator. An.
example would be a manufacturer representative providing vehicle
familiarization training. =
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https://www.sffma.org/SFFMA/Certification/Certification_Main.aspx?Start_Here_Categories=7#Start_Here_Categories

All Certification

Perquisites

E————
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As of January 1, 2015 anyone
participating in certification must
complete Courage to be Safe
training prior to applying for any
certification. =3

As of January 1, 2019 anyone
applying for Firefighter | (or any
certificates that have Firefighter | .
as a prerequisite) must complete
Traffic Incident Management
training. '
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Documentation of Completed Training

13-1.05

151,05

——— = - —

Trainee shall demonstratethe useof 5 CBA I conditions of abscured visikility.
NFPA 1001 5.3.5, 5.3.5.A4 B, 5.3.9 / SFFMA [27-01.02] f moved from SCBA 27-1.02

Trainee shall identify the physical requirem ents of the wearer, the limitation s of the self-contained
breathing apparatus, andthe safety features of types of SCBA available to local AHJ.
NFPA 1001 5.3.1.A4B f SFFMA [27-01.03) / (27-01.03) f moved from SCBA 27-1.03

rainee shall demon strate donning 5 CBA while wearing protective clothing:
NFPA 1001 5.3.2.2B f SFFMA [27-01.04]) / |. / moved from SCBA 27-1.04

[FD can dooument wit

[FO' can doourmnent wit i 87 =kill sheetfound in appendix and retain on file)
ZEA #2 il sheetfound in appendix and retain on file)

A. inaseated position on an apparatuswith a seat belt on

B. Compartment Method

C. Owerhead Method

0. Coat Method

Trainee shall demonstratethat the SCBA iz in a safe condition forimmediateuse,
NFPA 1001 5.3.1 f SFFMA [27-01.05] / [27-01.05]) f moved from SCBA 27-1.05

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021
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1 e
1-1.05

Trainee shall identify the critical aspects of NFPA 1500: Standard on Are Department Occupoional
Safety and Health Brogrom.
NFPA 1001 5.1.1 f added toProgram for 2012

Trainee shall identify adtivities on a nation al level required by FEMA to med its responsihilities to
establish and maintain comprehensive and coordinated emergency management in the United

el

deti on of ICS-700 meets the requirernents of this objective,
NFPA 1001 5.1.1 / SFFMA [20-03.01) f Moved from Emergency Management 20-1.01
Trainee shall identify, by title, the official responsiblefor emergency manazement in the state
Completi on of 1C5-800 meets the requirements of this objective.,
NFPA 1001 5.1.1 f SFFMA [20-03.02] / Moved from Emergency Management 20-1.02
Trainee shall identify, by title the official responsible for emergency management in a county or
parish,
Compdeti on of 1C5-800 meets the requirements of this objective.,
NFPA 1001 5.1.1 f SFFMA [20-03.03] f Moved from Emergency Management 20-1.03
Trainee shall identify, by title, the city official who is responsible for emergency management in a
city.
Completi on of JC8-800 meets the requirements of this objective,
NFPA 1001 5.1.1 f SFFMA [20-03.04) / Moved from Emergency Management 20-1.04
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State Firemen's and Fire Marshals” Association of Texas
Teuas Wolunteer Firefishters' and Fire Mamshak’ Certifimtion Boand

PO Box 1409 + hanchaca, Texas 785521409 + 512453 1876 (fax)

it T3 (phone)
INSTRUCTIOMNAL SKILLS

SCBA #5
Skip-Breathing Procedures

Subject: Fimground Operatiors

MNFPA1001 551 Firefightar|
OBIECTIVE

The firefightar trainze, wearing full protedise clothing and a Seif-Contained Ereathing Apparatus (SCBA),

shall demonstrate hoe to @mnsere air by the technique known & skip-breathing. The traines will hawe a
maximum time limit of three 2 minutes to complete the skill.

IMSTRIUCTIOMS - procedures forachiswing the objective

While wearing full protective dothing and a Self-Contained Ereathing Apparatis [SCEA) vou will
demaonstrate emerzenoy procedures for coms erding air by using the technigue known & skip-breathing. You
shall verbalzeto the examiner each step identified inbold print & it is performed. YWou willhawe amadimum
time limit of three 3 minutes to complete the skill. You will begin on my instruction tostart. The evaluation
will end when all identified steps have been acomplished and you putwour hands inthe air tosignal that
wou are finished with this skill. Dowou understand thes e instructions*

EXAMINERS MOTE

The SCEA will be in full operational condition with tank oylinder and main line «ahes fully openad and
- pass valwe clos ed.

The firefightertrainee will not be allowed to review the pefformance steps at the time of testine.
PREPARATIOM & BOUIPRENT
Self-Contained Breathing Apparatus unit

The firefehter traines shall accompls hthe skill wearing "FULL PROTECTIVE CLOTHIMG FOR STRUCTUR AL
FIREFIGHTERS" to include helmet, mat, boots, hood, and trousers.

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO

State Firemen's and Fire Marshals' Association of Texas
Teuds Woluntear Firefighters’ and Fire Mamshak’ Certfimation Board
PO Box 1409 + Manchaca, Texas 7E852-1403 + 512 453 1276 (fax)
werw sffrma.org + 512454.3473 (phone)
INSTRUCTIOMNALSKILLS

FIREFIGHTER I: SCBA #5
Skip-Breathing Procedures

Candidate: MNotes:

Esaminer:

School:

Test Site:

shall demonstrate how to conserse air by the technique known as skip-breathing. The trainee will
hase 8 madimum time limit of three 3 minutes to complete the s kill,

The firefighter trainee, wearing full protective clothing and aSelf-Contained Ereathing Apparatus [SCEA ),

POS51ELE
The Cand date: FOINTS

a. Takes aregular breath [mfety poirt: inhales normalky) 1

Holds breath for about & Iong as it would normally take to exhals it

Takes asemnd breath

Eshales slowhy

Completes s kill in allotted time

TOTAL POINTS:

Foints reeded to m=: 4

Evalwator/Cardidate Cormments:

cwerall skl sheet Scom

Cartifying Examiner Fass O | Fail O

creerall skill sheet Re-Test Score

Fe-Test Cartifying Examiner Fass O | Fail O
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State Firemen's and Fire Marshals’ Association of Texas
Teuas Wolunteer Firefighters' and Fire Mamshak’ Ca rtifimtion Board

PO Box 1409 + Manchaca, Texas 7EE52-1409 + 512 453 1876 (fax)
s o 454 3473 (phone)
PERS OMNAL PROTECTIVE EQUIPMENT #2
Donning and Doffing of FFE

Subject: iGenaral
WFPA& 1001 51.2

Sactionli
Firefightar |

OBIECTIVE

The firefizhter trainee will demonstrate the ability to don personal protective dothing within 1 minute;
doff personal protective clothing. (5.1.2)

INETRUCTIOMS - procedures forachiewing the objective

fou will be given a complete set of protective dothing (turnout coat, turnout pants, hood, gloves, helmet,
and boots). You will be required to propedy donthe protective clothingin 1 minute. Afteryou have
donned the dothing, reverse the procedure to doff and place in ready state. You will begin on my
instruction tostart. The s kill will end when you state to me that you haee completed all of the identified
steps. Doyou understand thes & instructions?

EXAMIMERS MOTE
Onky the donning of the protedive dothing will be timed. The firefighter tr@ines will not be allowed to
rewiew the performance steps at the time of testing,.

PREFPAR ATICN & EQUIPRIENT
Tumuout coat Turnout pants Hood
Helmet Glowes Boots

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO

State Firemen’'s and Fire Marshals’ Association of Texas

Teas Wolunteer Firefishters' and Fire Mamshak’ ce ntifimtion Board

PO Box 1409 + hManchaca, Texas TEES2-1409 + 512 453 1876 [fax)
wew stfma.ong ¢+ 512454 3473 (phone)

TESTIMG SKILLS

AREFIGHTER I: PERS OMNAL PROTECTIVE EQUIPMENT #2

Donning and Doffing of FFE

Candidate: MNotes:

Examiner:

School:

Test Site:

doff personal protedtive clothing. (5.1.2)

The firefighter trainee will demonstratethe ability to don personal protective clothing within 1 minute;

Turmout pantsand boots

POSSIBLE
FOINTS

RETEST

g. Remowes safetys hoes

1

b. Steps intoturnout pants and boots one foot at atime

c. Fulls pants up by wastband (not s 16 pendears)

d. Adjusts suspenders [if applicable)

e. Fastens allsnaps and buckles and 5 ecures Welcm [ pres ent)

[Turnout coat and protective hood

RETEST)|

a. Dons protective hood properly

b. Dons turnout coat

c. Fastens allsnaps and buckles and s ecures Welcm [ pres ent]

d. Tums up collar

Helmet a rd glowves

RETEST|

a. Dons helmet with earflaps down (adjusts chinstap)

b. Dons gloves

c. Completes skill in allotted time

D firg

RETEST

a. Doffs personal protective clothing and place in ready state (THis last stepis
riot timed)

TOTALFOINTS:

Foints reeded to m=:3
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Current SFFMA Cehfificatidns

S

Firefighting |, Il
- NFPA 1001
Master Firefighter

Wildland Firefighter
- NFPA 1051

Hazmat A&O — Prerequisite for FFI |

- NFPA 1072

Fire Officer |, Il Il IV
- NFPA 1021

Incident Safety Officer
- NFPA 1521

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO

E——

= — e = —

Instructor |, 11, 111
- NFPA 10421

EMS Instructor
- 2002 NAEMSE

Public Fire Educator / Public
Information Officer

- NFPA 1035

Fire Investigator
— NFPA 1033

Fire Inspector |, ll, Plans Examiner
- NFPA 1031
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Current SFFMA Cehfificatidns

= Rescue (NFPA 1006) : = Driver/Operator (NFPA iodz)

- Rescue Apprentice (must have for - Pumper

~ all other Rescue Certs) - _ Aerial

- Machinery Rescue — Wildland

- Rope Rescue ' - Mobile Water Supply

— Confine Space Rescue | : ; :
e ~ = Public Safety Telecommunicator

- Surface Water Rescue | = NFPA 1061

— Trench Rescue n Support Personnel . -

— Vehicle Rescue — NFPA 1584

— Wilderness Rescue
— Structural Collapse
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SFFMA Certification

= All certifications are referenced to an NFPA standard
= NFPA Stan'dé_rc'ls are updated every 4 years
« SFFMA will be updating every 4 years
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TCFP Certification

Training and Competency

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO
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Overview

= The mission of the Texas Commission on Fire Protection is to aid in the
- protection of lives and property of Texas citizens through the
development and enforcement of recognized professmnal standards for
~individuals.and the fire service. The commission's authority is defined by
- TXGov't Code Chapter 419. The commission's strategic plan includes
two major goals: |

~ The agency fulfills its first goal by providing education and aSS|stance to the fire
service:

= Fire Protection Resource Library
= Injury Report |
— The agency fulfills its second goal through three program areas by enforcmg
statewide fire service standards:
= Certification
= Training and Testing
= Compliance
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TCFP Certifications

S———

= Structure Fire Fighter (includes hazmat
awareness, hazmat operations, fire fighter |,
fire fighterll).

- = Hazardous Materials Technician

'» Hazardous Materials Incident Commander
" Aircraft Rescue Fire Fightér

- = Driver/Operator — Pumper

= Driver/Operator —Aerial

= Fire Instructor

= Fire Inspector (includes Inspector | and
Inspector Il)

= Head of Department .

Plans Examiner |

Fire Officer

Arson Investigator

Fire Investigator

Incident Safety Officer

Fire and Life Safefy Educator
Marine Fire Fighter .
Wildland Fire Fighter
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IFSAC Certification Program

Training and Competency

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021
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Overview

— = = - = - S - —_—

= Proof of training to the level stated on the seal if you move to a
- new state. '

« Fire fighters who come to Texas from another IFSACjurisdictio'n
can use seals they have obtained as proof of training.

= Some are requiring their employees to hold IFSAC seals in various
- disciplines, particularly those organizations contracting to provide
services at federal facilities. -
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IFSAC Certifications

. F|ref|ghterl - ' * Fire Investigator
. HazMatAwareness Ops, Tech, * Incident Safety Officer
-InC|dentCommander '

- Fire & Life Safety Educator |, lI
W =

= DO-Pumper, DO-Aerial
= Fire Instructor |, Il, _III

= Fire Inspector |, Il, Plans
Examiner

. Fire Officer L 1, 0, TV
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TCFP's Relationship with TFSAC

= — = E——

» The accredited entity in the State of Texas is the Texas
~ Commission on Fire Protection. IFSAC has reviewed and
accredited many of the commission's certification testing |
- programs. The commission earned Fire Fighter | and Fire Fighter I
accreditation for its basic structure fire protection programon
May 3, 1997. Additional programs have been added since then,
“with a total of 23 seals being offered as of May 2018. IFSAC re-
examines accredited programs every five years.
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ACCREDITATION

ProBoard Certlflcatlon
Program

Training and Competency

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021

56



Overview

= Established in 1972, the Pro Board is the original fire service
~ system for the accreditation of agencies that certify candidates to
~the various disciplines and levels identified in the NFPA
- Professional Qualification series of standards.

= There are over 70 agencies accredited by the Pro Board, and they
offer accredited certification to fire service professmnals across
North America, and around the world.
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NFPA Standard foh'CertifiCation

= HazMat — 472, 473, 1of2 : = Inspector/Plans Examiner —1031 '
= Firefighter— 1001 | | = |nvestigator —1033
S .Driver/Oper-éto'r —1002 : = Fire & Life Safety Ed. / PIO — 1035

s ARFF — 1003 2 = Fire Marshal — 1037
= Marine — 1005 | = Instructor — 1041

5 Pesclie— 1006 | . = Wildland - 1051
= Vehicle Technician -.107.1 - * Industrial Fire Brigade — 1081
= Officer—1021 = = Traffic Incident Management — 1091
= Incident Management —1026 - = SmallUnmanned Alrcraft Systems -

(sUAS) - 2400
= Incident Safety Officer - 1521
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TEEX's Relationship with ProBoard

S — - =

—e— 2 —

* The National Board on Fire Service Professional Qualifications
~ (ProBoard) is an internationally recognized organization that
accredits agencies to certify emergency responders to National
- Fire Protection Association (NFPA) Professional Qualification
standards. As an accredited agency, TEEX must complete a self-

assessment and receive a site visit every five years by the Pro
Board to maintain this accreditation.
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TEXAS A&M ENGINEERING
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for the State of Texas

REGION

1 Michael Cole

REGION

2 Tommy (TJ) Jacobs

REGion

3 Dallas Renfrew

REGIionN

4 Tony Lenard

REGIiOoN

5 Henry Perry

Darren Smith
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National Fire

Protection Association ACCREDITATION

Certification Reciprocity

—_—— —_— =0 e ——— - — — = —— — = —

Training and Competency | :
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Certification Reciprocity

i e 4z ———— = — 5

ProBoard TCFP
-E Yes
% (Written & Skills
o = Testing Required)

.B Yes

(Vp) IFSAC (Written & Skills

E Testing Required)
2 Yes

8 ProBoard (Written & Skills
i Testing Required)

Yes Yes
(Written & Skills (Written & Skills

Curr

(@) Testing Required) Testing Required)
g Yes Yes

- — (Written & Skills (Written & Skills
I‘_;E Testing Required) Testing Required)

Prepared by R. Andy Dexter AAS, NRP, LP, EMS-I, FSCEO 08/02/2021 62




Insurance Services Office,
= Inc.
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Fire Suppre551on Ratlng
Schedule

Training and Competency
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Training Aspects of the Fire
Suppre551on Rating Schedule (FSRS)

—— - L . — e —

~* Minimal Training Requirements:

— The fire department must provide training related to suppression of
~structure fires for active members for at least 3 hours every 3 months.

= Automatic Aid — Inter-Department Training (Ohly 1 of the
Following) : |

— Quarterly (3 Hours in Duratlon) tralnlng exercise with automatic-aid
companies

- Semiannual (3 Hours in Duration) training with automatic-aid companies
(3 Hours in Duration) training with automatic-aid companies
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Training Aspects of the Fire
Suppre551on Rating Schedule (FSRS)

—— - E——— x — —— S

On-Duty Firefighters at Fire On-Call and Off-Duty Firefighters

Station (ODF) (OCF)

= Each person credited in the = Volunteer firefighters who are
section must, while on the on duty at fire stations
fireground, have available a according to a predetermined

- protective clothing ensemble assignment are credited as on-
in accordance with the general duty firefighters (ODF) for the
criteria of NFPA 1001, Standard time they are on duty;
for Fire Fighter Professional otherwise, volunteer
Qualifications. - firefighters are considered on-
' call.
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Training Aspects of the Fire
Suppre551on Rating Schedule (FSRS)

S = —__ = ~- e e

Training Facility Use of the Training Facility
= Live fire training structure * Each member of the
including smoke room department should attend 18
o S hours of training at the facility
= Drill tower at least 3 stories in - (facilities)
height | :

= Training area at least 2.0 acres
In size
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Training Aspects of the Fire
Suppression Rating Schedule (FSRS)

Category Type NFPA Standard Duration
Company Training Regular 1001 16 hours per Month
Officer Certification Initial Training 1021 As Required
Certified Officers Continuing Education 1021 and/or 1521 12 hours per Year

New Driver/Operator Initial Training 1002 and 1451 60 Hours

Existing Driver/Operator Continuing Education 1002 and 1451 12 hours perYear

Hazardous Materials Continuing Education 472 (¥***1072) 6 hours perYear

Recruit Training Initial Training 1001 (FF1 and FF2) 240 Hours
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Training Aspects of the Fire
Suppre551on Rating Schedule (FSRS)

Geusmr.nmss = i : B ; e A I
~ - ; u
PUBLIE ELEMENTARY SCHOOL WITH APPREX. 450 . = -
STUDEMTS, 15 STAFF Bl | | n n U a p re
ALL BUILDINGS ARE FULLY SPRINKLERED - g = Y : ; 5 : .
KOO, I5,TO RIGHT.OE MAIN OFEICE ENTRANCE-=—= e G 1o
7 ,”DB::‘?IISWLEFFINWEDFFKEJ.FDDHTWL B el InCIdent plannlng
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(™ || BUSLDING CONSTRUCTION IS WOOD | STUCCO WITH x ¥ :
STEEL AND ROLLED TAR ROOFS ' T

— Commercial
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- Industrial
= Institutional

— Other similar
building
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Quality Assurance / Quality
Improvement (QA/QI) Program

/ . -~ "-.,.-"'-- _--"".
= ¢ &
( Focused on -: ( Focused on
“._ the horizon .~/ £ 5
I"-. Fal |Ir i i
o :

the road |

Designatians
FO 1I: Administrator

Risk Management

l-""—’ﬂnbirit}.r *0. Bachelor's. ~~  Operations T
\_manage /
The Model of Improvement :

(Ability to do
L FO Il: Manager the worlf_______...-'
— Associate = - .

FO |: Supervisor

What are we trying to accomplish? | )

Special Certifications

Firefighter Il
" How will we know that a change is

Firefighter 1
an improvement? "

PDSA-
cycle

Ref Deming, Nolan
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QUESTIONS?
COMMENTS?
CONCERNS?

R. Andy Dexter AAS, NRP,
LP, EMS-I, FSCEO

adexter.sffma@gmail.com

Cell - (281) 782-5231
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