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* You’re in listen only mode. S| e auo
@ | audio Mode: Use Telephone
« But we do want your questions! During the session, O D09 Ve & Opasran
use the “Question” function to type in your & wuteo o 0o
question(s). We will read questions aloud and
respond. —— =1
* You will receive an email with a link to replay to this
webinar.
=
« If you have audio/technical issues during webinar, j
please call GoToWebinar at 1-800-263-6317
Start Holding your Own Web Events with
GoToWebinar
Webnar D: 577-124.2¢41
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Speakers

« Al Campos, NRTA Director
« Adam Goldberg, NRTA Senior Legislative Representative

 Anne Fagan, Executive Director, Florida Retired Educators Association
 Nancy Hosie, FREA President

 Linda Edson, FREA Legislative Co-Chair

© ¥NRTA =X
4
AARP 7 2

AARP's Educator Community



2021 | A Major Threat to Florida Public Pensions
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SB 84 introduced. Would eliminate retirement
choice — only defined contribution plans for
new Florida teachers.

« Already, teachers at a disadvantage because
defaulted into defined contribution plans.

* Major threat but we moved quickly, with much
collaboration. This isn’t the first time pensions
have been under threat in Florida, and FREA
not willing to lose this battle.
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FREA Quickly Organized

.

« Organized FREA Team and virtual strategy 2 . y A
sessions. = =i

« Tapped into NRTA team for support. GO AL VA

« Gathered intelligence. O _— )

e —

» Collaborated with other organizations (e.g.

League of Women Voters, labor groups, first 2 i ‘ PLAN
responders, retired state workers, education
ACTION

sorority Delta Kappa Gamma Sorority, FEA) 7
« Created legislative & communications strategy. 1

« Educated and mobilized members to advocate
virtually.
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Integrated Legislative and Communications Strategy

« Developed advocacy messages and talking
points — for media & lawmakers.

» Launched state-wide public opinion poll.

« Outreach to the news media — press releases
and opinion columns.

 Member calls, emails and virtual meetings with
lawmakers, with NRTA providing lists. Make it
easy for members to contact lawmakers.

« Targeted emails to committee chairs.

* Met regularly (virtually) and coordinated with a
a variety of organizations, even if not in full
alignment.
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Challenges

Need better toolkits/guidelines for members to help
advocate, explain pension issues.

« Getting members and lawmakers up to speed on
complex issues, especially for new lawmakers.

* Low budget, while anti-pension advocates have
deep pockets.

« Advocacy constraints given COVID.

« Multiple issues that diluted attention of some
organizations (e.g. vaccines, nursing homes, labor
legislation)

* Retirement system executive director faced
obstacles speaking freely on the state of pension
system.
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Message Focus

S.B. 84 is big mistake — costly, hurts education,
retirement and recruitment in a state with teacher
shortage issues.

* Florida has one of the best run systems in country.

« Other states that made defined benefit (DB) pension to
defined contribution (DC) 401(k) switch saw unfunded
liabilities skyrocket.

» Florida taxpayers strongly support public pensions (from
polling w/ NIRS).

» It’s unfair to provide to public safety (police and fire)
some public workers and not to teachers — a “carve out.”
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Senate-Passed Bill Eliminating Retirement Plan Choice for Public School Personnel is Big
Mistake, Says Florida Retired Educators

1o y and Worklorce Impacts of
Any Pension Legislafion
5.B.84is by Ce g Pensions fo Police
& Firefighters and Not Teachers

76% of Floridians Agree Unfair fo Offer Pensions Police & Fire Personnel, Buf Not Teachers

EREA] says that

nd ponsions for

“Passing retrement lagisiation without on analysis of the costs s bayond kTesponsible.” sold

Nancy Hodle, G retimd S1. Lucie County science feacher and president of FREA, "We have yet fo
<06 G analysis that examines the cost of the legiskaion on the exisfng pension plon. The

benefis of the curent pian wil have 10 be paid for decades info the fulure, and the changes
noctead kel wilincrease FaDies and 10kayer Cosls il 1ke whot happanad h Michgon

In Michigan. the State Empioyees Refrement System (SERS] pension plan wos closed 10 new:
Hires when the picn wos overfuncied with 109 percent of Gssefs on hand. As @ result of the
changes. the pian fu hmmeted to 68.5 percent whie

10 34 bilion as of Seplember 30, 2017.

“Moreaver, it i outragaous inat only certain segments of the Fiorda public warkforce are
provided retrement pian choice and pensions.” Hosie aoded. “It's @ siap in the foce 10 provide
feachers with lasser benefits duing @ yoor whon school personnel worked fralessly curng he
pandemic.

“Flofida has o in flarida - these are the
peopie who £repare our fulure warklorce. This bil urther kowers feacher compensation via
benefit cuts. It s snort-sighted. dangerous ond fiscally ITesponsile.” Hosle oK. “We hope House
fowmakers wil roverse course. examine i costs. and Isten 1o Floridians who SUDROTt providing
compeitive benefit to our teachers.”

Other states that have replaced pensions with 401 (k)-style accounts have seen lax
igie whie weakening pudic employees” ooy 10 2 0 exparenced employses
ona unaemining. 150
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The Honorabie Ron Desanti
Govemar, State of Forida
400§ Morros Street
Talahossee, FL 32399

Desar Govesmor Desants,

O beha of Flaida’s refe %EA] would

Tie Ko thork you foe your confinued inferest n profecting fhe fnancial security of our sich

refired public empioyees. e knaw fis har been  dificut year to govem fne sfote, ond i's oho
i ve Flricians

As you know, is reganding benefits
provided to stote workers. $.8. 84 wouid alminole cholce for new siale warkers, only offeing

401 k) accounts. Whiks we share Ferda pofcymakens commitment 1o fecol responsibiity, we ore
Geapty waied that inis bil would have many hamiul ccnomic and werklorce impacts. Ofher
s1otes ot have mace & pension Cang 10 401{Kls for PuUkc SMployEes Nave seen 1axpayer
cosfs skyrockat ond workfores challenges.

Wa understand hat on actucriol analysis is underway, but we have concems that the onatysis
vl not peovicta dala on ns legacy :os\sol e defined benafit pian once Its closed fo new
hies. This was problematic in Alczska, Michigon and West Vrginia. And here in
P, 21 B20h avpareneed o SOty it ST 13 oS

Wa hope we £on count on you to ensure thare is o full understonding of the faxpayer costs and
workdorce impacts befors fhere is o ush fo enoct refiement Benefl chonges, especially since
the Fiorida PchrcmcM System (Z85) has o long hisfory a5 ene of the best managed refrement
systems in the count

workdorce.
overwhelrming p\mic!upcm fer the econemic security of Flofid leachers. And, i's

surprising fhal 80 percent of Floridicns oares any changes fo feacher refement ematts heuid
ot raise costs 1o Aordo tosp:

Conducted by G Sesocech with FREA and the National Insifute on Refrement Secuity.
ihis pol mecsures weeking-oge oriians views on pension and finds:

+ Therels public suppor for | in Florida. Nearly ol (87
percent] agres that Flonda teachess shoukl canfinus o hove a choice baiween a
pension and o 401 (K} account. Threa quarters (75 percent] agree thal Fiorida teachers
iave o beflerchance a0 secu relfement wia persn ponrather hon a 401{K)
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Pension change surefire way for
Florida Legislature to worsen
teacher shortage | Opinion

Nancy Hosie Guest columnist
Published 5:00 a.m. ET Mar. 3, 2021

In Florida we have thousands of educators, school, police, public and fire
employees enrolled in the Florida Retirement System pension fund. The FRS is one
of the best-funded in the country. When state employees retire, their pensions help
support the economic health of our communities and state.

However, a new bill in the Florida Senate, SB 84, will remove choice and force
new-hire state employees into 401(k)-type defined contribution plans. New hires
will no longer be allowed to enter the defined benefit or pension fund. It would be
a mistake that, as has happened in other states, could cause taxpayer costs to
skyrocket and hurt Florida’s ability to recruit/retain high-quality teachers.

Also, even if the amendment under discussion passes, and exempts police and fire
department employees from the DB to DC switch, the future unavoidable erosion
of the pension plans funds would erode their future pensions.

Opinion Columns
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Outcomes

S.B. 84 passed Senate, but stalled in House. Teachers still
have retirement choice and access to a pension.

Members really stepped up to advocate virtually.
« Built stronger ally and legislator relationships across state.

« Began to develop better advocacy messages and tool for
FREA members.

*  Follow discussion at FREA convention w/ advocacy
breakout session to begin planning for next year.
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What’s Ahead

Legislation similar to SB 84 will be back.

Get ahead of the curve — organize, develop
messaging/toolkits, start pre-emptively
educating lawmakers and news media of
perils of DB pensions to DC 401(k) switch.

Find ways to help new/active teachers

choose pension rather than defaulting into
401(k) style plan — maybe infographic tool for
new teachers.

Continue to collaborate w/ NRTA (e.g.
pension advocacy support, pilot) and with
AARP Florida State Office (e.qg., fraud).
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NRTA Support

Provided legislative strategy counsel and contact :
lists. ——i
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. Offered communications strategy counsel, message >
development, writing support, media contact lists.

« Participated in team strategy sessions.

« Supported polling efforts.

- o Ratrg i
AARP ZNRHA = .
AARP's Educator Community Q{’_”E_,



Questions




