For More Information Contact:

Infection Control Consultants of New Mexico

ADMINGICCNM.net Long-Term Care Facility

505-298-5462

hitesi/fiecnm.org/ Site Visit Assessments

Consulting




PROJECT INCLUDES

A scheduled site visit (4-6 hours duration)

Tour with an ICCNM Consultant (Rounding)
Administrator and Infection Control completes post
survey provided by ICCNM electronically after site ¥ .
visit .

Review Final Report Recommendations e
Participate in a follow-up call or visit to review
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How much does it cost? It's FREE! Thanks to a CMP grant in

SITE VISIT CHECKLIST § conjunction with the NMDOH.

Is it required? Yes, this is a New Mexico Department of
Health required visit by ICCNM Consultants, however, it is not
a regulatory visit. The purpose of this project is to provide
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1 Pre Survey Assessment for Administrator and Infection
Control designee to complete 1-2 weeks before

scheduled site visit Infection Prevention support to your facility, identify gaps,
] Administrator completes Demographic information and provide recommendations fo move the IC program

questionnaire and submits to ICCNM electronically one forward that specifically benefits the residents and

week before site visit. If you have key areas that you organization.

would like to focus on, please let ICCNM know in order

to schedule adequate time in that area during the site What are the benefits? ICCNM Consultants bring a

visit. combined 80 years’ experience and expertise in infection
I Ensure key staff are present the day of site visit. prevention to evaluate issues and programming at your
1 The following individuals should be present at some facility. Consultants provide guidance for resident and staff

point during the site visit: safety, identify areas of risk, and provide evidence based

* Administrafor justification for facility improvements; all of which may lead

Director of Nursing
Infection Confrol

* to reduced costs though the avoidance of healthcare
[ ]

e Housekeeping

[ ]

associated infections and improved regulatory compliance.

Supervisor
Dietary Supervisor
Maintenance
e Supply Chain Staff
1 Minimally Administrator, Director of Nursing and Infection
Control should attend the interview.
1 Key staff should attend the Assessment Summary Exit
Meeting

NEXT STEPS
ICCNM will reach out to

schedule your site visit.






