
SUCCESSFULLY 
LAUNCHING YOUR 
MOAB PROGRAM 

PRESENTED BY:

JILL MATTHEWS, LVN, RAC-CT, BS



WHAT IS 
MOAB?



FIRST 
REQUIREMENT –
GET YOUR 
TRAINERS 
CERTIFIED



TRAINERS ARE 
TRAINED…NOW 

WHAT?





WHY SOME 
TRAINERS HAVE 

NOT TRAINED 
STAFF YET



GENERAL 
FEEDBACK 
FROM THE 
SANTE FE 
TRAINING 
PROVED THERE 
WERE MANY 
QUESTIONS 
REMAINING



ANSWERS 
TO THOSE 
QUESTIONS

MOAB IS COPYWRITTEN. THE MATERIALS CANNOT BE ALTERED, BUT IT CAN BE ADDED TO 
FOR AN EFFECTIVE PRESENTATION.  YOUR STAFF WILL NOT BE ABLE TO GIVE A LTC 
SPECIFIC TRAINING BY SIMPLY READING THE SLIDES BECAUSE IT WAS DEVELOPED FOR 
LAW ENFORCEMENT. IT NEEDS CUSTOMIZATION. A COUPLE OF HOURS OF WORK ON THE 
PRESENTATION WILL YIELD BETTER RESULTS.

USE SCENARIOS THAT ARE APPLICABLE FOR LONG TERM CARE.  IF STAFF STRUGGLES WITH 
CREATING THESE, THINK OF REAL-LIFE EXAMPLES AND OMIT NAMES/MEDICAL 
INFORMATION OR ANY OTHER ITEM THAT IS NOT HIPAA COMPLIANT.

THE MATERIALS PROVIDED AT THE TRAINING INCLUDE RESOURCES TO ORDER STUDENT 
BOOKS.  ORDER 1 FOR EACH FACILITY LEVEL ATTENDEE.  THE TRAINING MANUAL 
PROVIDED AT THE CONFERENCE IS A VITAL RESOURCE FOR THIS.

PROGRAM PARTICIPATION IS RECORDED FIRST THROUGH SENDING CERTIFICATION 
MATERIALS TO MOAB AND SECONDLY BY ENTERING PROGRAM COMPLIANCE IN 
POINTRIGHT



POTENTIAL 
UPDATES TO 

THE 
POWERPOINT



GETTING 
THE 

CLASSES 
STARTED



SCHEDULE 
YOUR 
CLASSES



SELECT 
ATTENDEES 

THOUGHFULLY



REASONS 
NOT TO 
WAIT ON 
TRAINING 
FACILITY 
LEVEL STAFF



OBSERVATIONS IN 
FACILITIES AFTER 
MOAB 
IMPLEMENTATION



NEVER WAIT 
FOR 

IMPROVEMENT



MOAB 
SOUNDS 
GREAT BUT I 
CAN’T SEND 
EVEYONE TO A 
FOUR HOUR 
TRAINING



HOW CAN 
WE DO 
THAT?



PLANT THE 
SEEDS OF 
THESE 
PRINCIPLES 



BASELINE 
MEASURES



MEASURING 
PROGRESS



POTENTIAL 
IMPACT ON 

5 STAR



THE 
HEALTHCARE 
WORKER LIKELY 
NEEDS MOAB 
MORE THAN 
LAW 
ENFORCEMENT



HOW MANY OF 
THESE ARE 

PRESENT AT 
ADMISSION WITH A 

LTC RESIDENT?



MANAGING 
THESE 

TRIGGERS



LOGISTICS 
ON 
TRAINING 
AND 
GETTING 
CREDIT FOR 
CLASS



MOAB’S 
CONTACT 
INFORMATION 
AND 
INFORMATION 
FOR SUBMISSION 

INFO@MOABTRAINING.COM



RECORDING PARTICIPATION 
IN POINTRIGHT TO GET 
NMVBP CREDIT

• LOG IN TO POINTRIGHT AND GO TO NMVBP P4P AND 
CLICK ON ATTESTATION



RECORD THAT THE 
REQUIREMENT HAS 
BEEN MET

• YOU WILL NEED TO MEET THE REQUIREMENTS FOR Q2 AND 
Q4.  IF YOU COMPLETE THE Q4 REQUIREMENTS EARLY, 
RECORD THEM EARLY SO THEY ARE NOT OMITTED LATER IN 
ERROR.  POINTRIGHT WILL SEND INFORMATION TO NMVBP TO 
ENSURE CREDIT. NOT MOAB



ADDITIONAL 
RECOMMENDATIONS



QUESTIONS??


